APPENDIX A POLICY SUMMARY

Review and Assessment of Community Goals

Identifying and understanding community goals is a key step in conducting a Complete
Communities Assessment. According to the BC Complete Communities Guide, these goals
help define the scope and scale of the assessment and determine the data inputs to be
considered. This section compiles and reviews strategic documents, plans, and strategies to
understand the community’s vision and goals, with a focus on housing, transportation, climate,
infrastructure, and health and well-being.

Strategic Plan:

The City of Pitt Meadows Strategic Plan serves as a guiding framework for policies, budgets
and decision-making between 2023 and 2026. The Strategic Plan establishes the City’s vision,
mission, and six strategic areas of focus. Departmental business plans and budgets are then
developed to ensure that programs and services are in alignment with the goals outlined in the
Strategic Plan.

The Strategic Plan includes the following Vision and a Mission:
Vision:

Pitt Meadows Proud.
Mission:

To maintain a friendly, safe and healthy community that values people, honours
heritage, where all citizens are welcomed and growth is balanced with the
protection of our natural place and quality of life.

The Strategic Plan contains six strategic areas of focus which align with complete community
objectives:

e Principled Governance — with a goal that decisions will be approached in an open,
respectful and balanced manner that promotes social, economic and environmental health.
Key to this goal is meaningful engagement with the gicey (Katzie) First Nation and the
urban Indigenous population.

e Balanced Economic Prosperity — with a goal of developing appropriate mechanisms
focused on long term prosperity and employment opportunities, as the City strives to
foster a thriving economy. The promotion of accessible and affordable transportation,
daycare and a variety of housing opportunities to help families and businesses thrive is
supportive of developing a complete community.
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e Community Spirit and Wellbeing — commit to foster a strong sense of pride, place and
belonging that celebrates the distinct identity of Pitt Meadows. Consistent with the goals
of a complete community, this objective recognizes that natural environment, and
recreation are important in achieving community wellbeing. Housing diversity is also
encouraged to foster an inclusive, affordable and multigenerational community.

e Infrastructure — there is a commitment to ensuring that roads, facilities and other
infrastructure promotes innovation, transformation and sustainability. Some key actions
include proactively planning for infrastructure; reducing congestion and improving
connectivity throughout the city; and encouraging all active modes and alternate forms of
transportation that support a livable, healthy and environmentally responsible community.

e Corporate Pride — seeks to respect public trust and confidence through open
communication, balanced decision-making, responsible financial management, and
excellence in service.

e Public Safety - deliver high-quality and effective protective services to ensure safety and
well- being.

e Official Community Plan (2022)

The Official Community Plan (OCP) is a long range plan that sets out the community’s vision,
goals and objectives for the future of the City. The OCP provides a vision through 2040 and a
framework to guide community development.

The Official Community Plan vision is:

To create a walkable community that offers a range of housing options, parks,
recreation and public spaces, where residents are healthy and engaged, and
where local businesses are flourishing.

The Official Community Plan includes numerous policies that promote a walkable, livable
community and align fully with the goals of the Complete Communities program. Key policies
are noted below:

Chapter 1: Reconciliation and Relationship Building with gicey (Katzie) First Nation - This was
written in partnership with gicey (Katzie) First Nation. The policies in this chapter are intended
to support a strong government-to-government relationship between the City and dicay
(Katzie) First Nation based on meaningful dialogue, inclusivity, and mutual respect.

Chapter 2: Agriculture - This chapter on agriculture contains fundamental policies regarding
preserving agricultural land, housing in the Agricultural Land Reserve (ALR), support for the
agricultural economy, and a new section on food systems and food security.
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Chapter 3: Environment and Natural Areas - This chapter addresses shorelines, riparian areas,
the urban forest, pollution, ecosystem management, and environmental stewardship. These
policies acknowledge that environmental and natural areas enrich the quality of life for all
residents.

Chapter 4: Employment and the Economy - This chapter contains policies that seek to enhance
Pitt Meadows’ economic assets and opportunities, to support local businesses and agricultural
businesses while enhancing local natural assets. This Chapter is consistent with the goals
identified in the Economic Development Strategic Plan and recognize the connection between
housing and a diverse and vibrant economy in creating and supporting a complete community.

Chapter 5: Growth, Neighbourhoods and Housing - The Growth, Neighbourhoods and
Housing chapter contains policies on housing supply, housing affordability and diversity, rental
housing, non-market housing, homelessness and rural residential development. These policies
have linkages to the characteristics of complete communities in that they acknowledge that a
walkable and compact community offers a range of housing options to suit the needs of
residents, through all stages of life. These policies also support partnerships with other levels of
government and the gicay (Katzie) First Nation.

Chapter 6: Arts, Culture and Heritage - This chapter addresses placemaking, heritage, arts,
education, the reconciliation process and regional relationships. This chapter recognizes the
importance of arts, culture and heritage in defining community identity.

Chapter 7: Community Well-being - This chapter in the OCP includes policies relating to social
issues that impact the municipality, including community safety, civic engagement and physical
accessibility. These policies recognize the role that schools, libraries, service organizations and
places of worship have on enhancing lives within the community, and commit the City to
working towards social and economic equity. These policies are in alignment with the
Complete Communities program as they recognize that a community is a place where
residents feel a strong sense of belonging, and where residents feel healthy and engaged, safe
and secure.

Chapter 8: Parks and Recreation - This chapter contains policies for parks and open spaces,
ecosystem management, and access to services and facilities. These policies recognize that
parks, recreation, and public spaces contribute significantly to community character and quality
of life, and are in complete alignment with the characteristics of a complete community.

Chapter 9: Transportation — This chapter addresses the road network, public transportation,
trails, cycling, pedestrian networks, goods movement, airport, and railway. These policies
recognize that a connected community is one that is easy to get around using all modes of
transportation, and where commercial transport can move freely in and out of the community.
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Chapter 10: Local Systems - The Local Systems chapter contains policies regarding the City’s
infrastructure, such as water and sewer service. The chapter is in alignment with the
characteristics of a complete community, due to recognition that a community with an
adequate and secure supply of clean, potable water, and that handles sewage, waste and
storm water efficiently, protects public health.

Chapter 11: Climate and Energy - This chapter contains policies on climate change, sustainable
energy principles, and building performance. The policies commit to addressing, mitigating
and adapting to the effects of climate change, and support broad based greenhouse gas
emissions reductions.

Chapter 12: Hazard / Emergency Management - This chapter provides a policy framework that
supports hazard management (regarding flooding, wildfires and soil instability) and emergency
management, including disaster resiliency and planning. These policies are in alignment with
the characteristics of a complete community, and note that a safe community is one where
property and landscapes are protected from risk or hazards due to flooding, steep slopes, and
forest fires.

e Active Transportation Plan (2023)

The Active Transportation plan provides guidance on the design and planning for active
transportation modes. The plan identifies issues and informs the development of an active
transportation network and the infrastructure types that form that network. The plan identifies
areas for improvement and proposes an implementation strategy to upgrade the network over
time through capital projects and developer led improvements.

Active transportation is any way of travelling using your own power to get from one place to
another. Walking and cycling are the most common, but running, scootering, skateboarding,
in-line skating, using a wheelchair could all be considered forms of active transportation, and
the electrically assisted equivalents such as electric bicycles are also considered active
transportation. The Plan acknowledges that streets that accommodate everyone, no matter
what mode of transportation they chose, are more equitable.

The Plan recognizes that there are numerous benefits resulting from an Active Transportation
network, including:

* Health Benefits: People that get around actively, benefit from the physical and mental health
benefits it provides. Furthermore, as more individuals get around by active transportation, the
community becomes healthier. Enhanced active transportation infrastructure improves safety
for all road users because there are fewer collisions.

* Environmental Benefits: If more people choose active transportation for more trips, this
reduces both their and the community’s carbon footprint and improves local air quality.



APPENDIX A POLICY SUMMARY

* Congestion Reduction Benefits: As the community grows, enabling more people to make
short trips on foot or by bicycle can reduce strain on existing roadways and free up parking for
others.

* Transportation Cost Savings: Making it easier to travel actively reduces reliance on the
automobile for some and can reduce individual transportation costs, whether simply saving a
small amount on gas, going from two cars to one, or completely car free.

* Equity Benefits: Providing options other than the automobile makes the transportation
system more equitable. The network works well for those that drive, but those that don't,
whether through choice or circumstance, must navigate a disconnected network of active
transportation infrastructure. Providing a safe connected active transportation network allows
everyone to navigate the city safely.

Vision:

The City of Pitt Meadows strives to build an all ages and abilities active
transportation network that can reduce conflicts with vehicles, manage conflicts
between active modes, provide space to pass safely, and be accessible after
dark and in poor weather. By around 2040 the network intends to connect all
neighbourhoods and key amenities in the urban core while completing missing
links and providing spot improvements in rural areas.

The Active Transportation Plan supports the creation of a complete community by aiming to
make active travel safer, easier, and more comfortable. Improving these conditions encourages
more people to walk, cycle, and use other forms of active transportation, delivering benefits at
both the individual and community level—including better health, reduced emissions, less
congestion, lower costs, expanded transportation choices, and greater equity in the
transportation system.

Agricultural Viability Strategy

The Agricultural Viability Strategy was adopted by City of Pitt Meadows Council in 2023. The
aim of the Strategy is to provide a comprehensive agricultural planning document that
identifies opportunities to strengthen the local agriculture and agrifood sector and contribute
to its long-term sustainability. The Strategy recommends actions specific to Pitt Meadows to
support municipal planning efforts in the short (1-2 year) to long term (6+ years) timeframe.

The strategy contains the following vision:

Agriculture in Pitt Meadows is a thriving and resilient sector where farmers are
valued, productive lands are supported, and producers are equipped to adapt
to changing social, economic, and environmental conditions.
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The Vision is supported by five key goals that include:

1. Protect farmland for farming;

2. Plan and manage infrastructure assets, such as drainage, irrigation, and roads, to ensure they
are well-functioning for agriculture and supported through thoughtful decision-making;

3. Support the economic viability of the agriculture and agri-food sector;

4. Help the agriculture and agri-food sector adapt to future challenges by adopting new
technology, embracing innovation, and becoming resilient to climate change; and

5. Help the community support and be proud of agriculture in Pitt Meadows.

The Agricultural Viability Strategy contributes to community completeness by protecting
farmland, maintaining and enhancing agricultural infrastructure, strengthening the economic
viability of the agriculture and agri-food sector, fostering innovation and climate resilience, and
building community pride in agriculture. These actions support Pitt Meadows" identity,
economy, and access to local food. While closely aligned with the goals of the Complete
Communities Assessment, the Agricultural Viability Strategy is considered to be outside the
scope of this assessment given that the Complete Communities Assessment is focused on the
urban area.

Childcare Needs Assessment 2019-2029

The Pitt Meadows Child Care Needs Assessment was prepared in 2020 to assess the current
state of childcare in the City and includes the following objectives:

e To establish a childcare space inventory of Pitt Meadows;

e To identify gaps in the City's childcare inventory and assess the City’s current and future
childcare needs; and,

e To recommend strategies and actions to better plan for childcare spaces now and into the
future and to recognize childcare as an essential service.

Based on the findings from the analysis, five strategic directions were established aimed at
improving and strengthening the access to affordable and quality childcare in Pitt Meadows.
They are:

1. Strengthen Pitt Meadows' regional role in providing childcare essential services to residents,
and to those who contribute to and participate in the local economy;

2. Facilitate and support community efforts in the development of additional childcare spaces;

3. Improve access for all families to ‘child-centric’ care throughout the community, with an
emphasis on natural landscapes and community parks;

4. Work with neighbouring municipalities and First Nations to establish a childcare monitoring,
funding, reporting, and information framework; and,

5. Identify opportunities for advocacy, partnerships, and collaboration related to city childcare
systems.

Vi
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Each strategic direction has a list of potential actions, general timeline, and suggested
implementing partners.

The Child Care Needs Assessment is in alignment with complete community goals, as it clearly
acknowledges that childcare is critical to the economic and social sustainability of the
community.

Economic Development Strategy (2023)

The Economic Development Strategy provides an assessment of Pitt Meadows’ economic
strengths and challenges, and includes recommendations for suitable initiatives, polices and
programs to enhance the business climate and community’s quality of life. The strategy’s
recommendations build on the City’s existing plans and policies to guide future economic
development initiatives and decision making.

In alignment with the City’'s Official Community Plan, the stated vision of the strategy is:

To enhance our small-town character and lifestyle by supporting local business
viability, attracting investment and visitors, and building on our essential
agricultural resources.

The following four objectives provide the framework for the specific strategies and actions to
implement this vision:

1. Improve the local building blocks of business viability.
2. Support a viable and growing agricultural sector.

3. Increase the promotion and economic value of tourism.
4. Pursue other growth opportunities.

To aid with implementation and future planning, each strategy under the above objectives
includes an overview of the intent, recommended actions, suggested priority, and resourcing
implications. Altogether, there are 25 strategies across the four objectives.

Many of the objectives and actions of the Strategy relate to creating a complete community by
increasing the supply of both commercial and industrial space to provide jobs and amenities
for residents. The strategy also recognizes the importance of transportation improvement
projects, such as the Harris Road underpass, in moving both goods and people in the
community. The goals of the Complete Communities Assessment align closely with the
Economic Development Strategy by supporting a vibrant local economy, expanding access to
daily needs, and strengthening the overall livability of Pitt Meadows.
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e Environmental Inventory Management Strategy (2022)

The Environmental Inventory Management Strategy is a starting point and framework for the
inventory of natural assets, the valuation and weighing of those assets for prioritization
purposes, and managing and monitoring those assets into the future. Natural assets are
defined as naturally occurring, living and non-living entities of the earth, together comprising
the bio-physical environment, which jointly deliver ecosystem services to benefit current and
future generations. Ecosystem services, in turn, are any positive benefit that ecosystems or
living creatures provide to people or other living creatures.

The inventory provides an expanded definition of natural assets and ecosystem services to
explain their importance to both natural and human environments and systems. By identifying
natural assets, their roles, and their condition, the City can strategically consider different
management and investment approaches.

e Identifies key themes arising from community engagement including:

o Ecosystem services are vitally important as they support local ecology, agricultural
producers, recreation, and community well-being.

o Aquatic, riparian, and urban forest assets are particularly valued for their ecosystem
services (e.g., flood control, climate regulation, habitat value, and recreational amenity).

o Rare species and key biodiversity groups are valued and need protection (e.g., species
of conservation concern, birds, salmon, and other aquatic species).

o Katzie Slough and Alouette River are degraded and need management attention to
restore their ecological value and provision of ecosystem services.

o Invasive species are adversely impacting natural areas and ecosystem services.

o Community members frequently use and value natural and agricultural areas (i.e., parks,
trails, and open spaces) for recreation, cultural, and wellness activities.

o Concerns about the impacts of land uses and watercourse management on the surface
and groundwater quality.

o Climate change impacts need to be considered in future planning and management
initiatives (e.g., emergency preparedness, storm water and flood management, climate
action planning, urban forest and parks management, and agriculture planning).

e |dentifies and reviews the city’s natural assets by habitat type, including natural and
modified habitats (e.g., agricultural and parklands).

e Provides an extensive set of recommended policies and actions to refine how natural assets
are managed, based on a review of the current natural asset management framework
comprised of existing plans and bylaws

e Provides a range of potential performance indicators and benchmarks to establish a
quantitative baseline of natural assets (where data exists), and to support future monitoring
of implemented management activities and initiatives

The Environmental Inventory and Management Strategy is in alignment with the goals of a
complete community and acknowledges that as the City of Pitt Meadows grows in population,
it will face difficult planning decisions with potentially far-reaching and long-lasting
consequences. The data and mapping included in the strategy will be useful in conducting the
Complete Community Assessment.
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e Housing Needs Report (2022) and
Interim Housing Needs Report (2024)

The Housing Needs Report provides a detailed overview of Pitt Meadows’ demographic and
economic profile, identifies current housing and service gaps, and projects housing needs
between 2021 and 2026. Housing Needs Reports are intended to guide the City, developers,
and community organizations in making informed decisions about housing provision and
support services. The findings form the foundation for developing comprehensive housing
policies and highlight anticipated needs across key areas.

Amendments to the Local Government Act under the Provincial Homes for People Action Plan
required local governments to prepare an Interim Housing Needs Report by January 1, 2025,
estimating both 5-year and 20-year housing needs. Pitt Meadows’ Interim Housing Needs
Report was received by Council on November 5, 2024, and identifies a requirement for 5,195
housing units over the next 20 years.

The Complete Communities Assessment will place a strong focus on the housing lens, drawing
on detailed population and housing data to identify trends, needs, and opportunities. This
work will be in full alignment with the principles and goals of a Complete Communities
Assessment, ensuring housing considerations are central to supporting a complete, inclusive,
and resilient community.

Parks, Recreation and Culture Master Plan (2021)

The Parks, Recreation and Culture Master Plan provides a strategic roadmap to guide service
delivery and investment over the next 15+ years. More specifically, the Master Plan informs
decisions pertaining to facility investment, programming, partnerships, and service delivery.

The Vision contained within the Plan is:

Parks, recreation and culture services in Pitt Meadows reflect the unique
character of the community and contribute to prosperity, community spirit, and
wellbeing.

The Master Plan identifies 10 Service Delivery Strategies that are intended to optimize how the
City delivers parks, recreation and culture services in the community. Under each Strategy are a
series of Recommended Actions (39 in total) which outline tactical approaches to achieving
each Strategy.

The Parks, Recreation and Culture Master Plan is in alignment with the goals of a complete
community, recognizing that parks, recreation, and cultural services are essential daily needs
that directly contribute to community wellbeing. The Plan outlines strategies consistent with
complete community objectives, including commitments to increase cultural capacity, enhance
access to recreation opportunities, and ensure that parks, facilities, and community centres are
well-distributed, accessible, and responsive to evolving needs. By guiding the development,
improvement, and management of these amenities, the Plan supports social connection, active
lifestyles, and a high quality of life in Pitt Meadows.
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e Public Art Policy C046 (2021)

The City of Pitt Meadows recognizes that public art brings many benefits to its residents
including strengthening community identity and culture, enhancing the physical appearance
and history of a public location and increasing awareness and appreciation of the environment
and the arts. The policy outlines the process for establishing and maintaining public art in the
community, and provides a fair and effective process for selecting, purchasing, commissioning,
deaccessioning, maintaining and documenting public art in Pitt Meadows.

The policy is consistent with the goals of a complete community, and recognizes that public art
has many benefits for the City, including showcasing and celebrating the unique character,
history and nature of the community. Public art also promotes economic development and
tourism by attracting citizens, visitors and potential investors and businesses to the local area.

e Revenue and Taxation Policy C049 (2024)

Property Tax is the City’s largest source of revenue and provides funding for the “public type”
services provided by the City which cannot be, or are undesirable to be funded on a user pay
basis (such as parks). As shown in the Policy, the City remains reliant on residential property
taxation at 53.16% of total general property tax revenue. For 2024, approximately 46.84% is
budgeted to come from non-residential assessment classes.

As described in the Policy, the City is committed to increasing the overall proportion of
revenue from non-residential classes through growth and development while working to ensure
that the amount of property taxes paid by business and industry does not harm the ability for
existing businesses to operate effectively in the community and is not a deterrent for business
considering locating in the community. The policy commits the City to regularly reviewing
growth in the respective classes of the tax base and compare the City’s tax ratio between
residential property owners and business owners relative to other municipalities in Metro
Vancouver.

Commercial and industrial uses play an important role in supporting a complete community.
The City’s Revenue and Taxation Policy should be considered when evaluating large land use
changes or major projects, to ensure an appropriate balance of taxation between residential
and non-residential classes is maintained. This is particularly important in being mindful of
changes resulting from the Provincial Small-Scale Multi-Unit Housing and Transit-Oriented Area
legislation, the impacts of which are unknown at this time.

e Transportation Master Plan (2014)

The City of Pitt Meadows' Transportation Master Plan is intended to provide a clear vision for
the future of Pitt Meadows’ transportation system and guide the City’s investments in
transportation infrastructure and programming over the long term. The directions of the
Transportation Master Plan are framed to consider the needs of pedestrians, cyclists, public
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transit, and goods movements before considering the need of private automobiles. The
framework of the Plan is built around key action areas related to four overarching topics - the
road network, transit, active transportation, and parking as shown below:

Figure 2: Transportation Master Plan Framework
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Vision:

Pitt Meadows is a vibrant, healthy, active, and diverse small city in a rural natural
setting — a compact and sustainable community that supports an efficient and
safe multi-modal transportation system that puts people first. Pitt Meadows’
transportation system provides residents with attractive and convenient mobility
choices with emphasis on walking, cycling and transit in order to reduce
automobile dependency, encourage economic development, tourism
opportunities, promote healthy lifestyles, and protect the natural environment.

Transportation is a key lens in the Complete Communities Assessment, as mobility networks
shape how residents access daily needs, connect with each other, and participate in community
life. The City’s Transportation Master Plan aligns closely with the goals of creating a complete
community, recognizing that the benefits of long-term transportation planning extend far
beyond roads, transit, cycling routes, and pedestrian facilities. The Plan positions transportation
as a foundational element for achieving broader community objectives—supporting
alternatives to the automobile, promoting a healthy environment, and fostering a strong local
economy—while ensuring the efficient movement of both people and goods.
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