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Harris Road Complete Street  
Feasibility Study



The City of Pitt Meadows is exploring ways to 
transform Harris Road into a “Complete Street” as 
recommended in the City’s 2023 Active Transportation 
Plan, prioritizing accessibility for all ages and abilities 
while balancing the needs of all road users, and 
considering the feasibility and associated costs.

We acknowledge with respect and gratitude that the City of 

Pitt Meadows is located on the traditional, unceded territory of 

q̓ ic̓ əy̓ (Katzie) First Nation who were stewards of this land since 

time immemorial. The City stands with Indigenous peoples, 

committed to learning and evolving, as we acknowledge this 

historical truth and take meaningful steps towards reconciliation.
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What We Heard at a Glance

TOP FEEDBACK THEMES

Community members conveyed overall support for improving Harris Road. The greatest 
overall level of support is for the Retrofit design option (Option 1), however other design 
options also received moderate levels of support. There is a lack of consensus regarding 
the concept design options for each segment. The Railway crossing is top of mind for 
many and was frequently mentioned in the open-ended responses throughout the 
survey as a major traffic issue.

Accomodation for all Users
Support to accommodate all 
users, including e-bike and scooter 
riders, students, pedestrians, 
individuals with mobility or visual 
impairments, and people of all 
ages and abilities.

Pedestrian and  
Cyclist Safety
Support for wider sidewalks, 
protected bike lanes, and clear 
separation between travel 
modes to improve safety for  
all users. 

Tree and Green Space 
Preservation
Support for protecting mature 
trees and preserving the 
existing tree canopy. 

PROJECT SUPPORT

55% of survey respondents supported 
or strongly supported the Harris Road 
Complete Street initiative. 

Additionally, 13% of respondents 
selected a neutral position, indicating no 
strong preference regarding the project 
and suggesting they are unlikely to have 
a strong reaction to the final outcome.

“I think this initiative is so important to 
improve and reinforce some of the elements 
that have always been great about Pitt 
Meadows. This will allow safer and more 
pleasant pedestrian and cyclist use of our 
main road, accessing our businesses and 
building community. I think the payoff will be 
well worth the pain of expense, construction, 
and loss of mature trees.”



Harris Road Complete Street Feasibility Study  |  What We Heard   2

OVERALL PREFERENCE

Concept Design Option 1: Retrofit received the highest overall level of support, 
with 45% expressing support or strong support, and 23% being neutral towards 
the option. While Option 1 (Retrofit) received the most total support overall, 
segment-specific preferences were more evenly distributed, with Options 2 
(Reconstruction) and 3 (Hybrid) receiving comparable support in Segment 3 and 
Segments 4–7. Other key takeaways from the survey include prioritizing Segments 
4–7 and focusing on pedestrian safety and cost.

Segment 4-7  
Hammond Road to 
Lougheed Highway

	f 28%	 Option 2: Reconstruction 
	f 27%	 None of the above
	f 25% 	Option 3: Hybrid
	f 19% 	Option 1: Retrofit 
	f 2% 	 Unsure 

Segment 1-2  
Fraser Way to  
Fieldstone Walk

	f 42%	 Option 1: Retrofit
	f 25% 	None of the above
	f 16% 	Option 2: Reconstruction 
	f 14% 	Option 3: Hybrid
	f 3% 	 Unsure

Segment 3  
Fieldstone Walk to 
Hammond Road 

	f 29%	 Option 2: Reconstruction 
	f 28%	 None of the above
	f 23%	 Option 1: Retrofit
	f 17% 	Option 3: Hybrid
	f 4%	 Unsure

SEGMENTS TO PRIORITIZE

SEGMENT DESIGN PREFERENCES

PROJECT PRIORITIES

46% 

32%

7%

15%

Segment 6 
Railway Crossing

Segments 4-7  
Hammond Road to 
Lougheed Highway 

Segment 3 
Fieldstone Walk to 
Hammond Road 

Segments 1-2  
Fraser Way to 
Fieldstone Walk

44%

23%

14%

8%

5%6%

Pedestrian Safety
Cost
Cyclist Safety
Retaining Trees
Impact on Existing Frontages (Driveway & Gardens)
Accessibility
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1.1 OVERVIEW

Changes to Harris Road are being 
explored from Fraser Way to 
Lougheed Highway.
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The City of Pitt Meadows is exploring ways to 
transform Harris Road into a “Complete Street” 
as recommended in the City’s 2023 Active 
Transportation Plan, prioritizing accessibility for 
all ages and abilities while balancing the needs of 
all road users, and considering the feasibility and 
associated costs.

A comprehensive audit of existing conditions was 
conducted to inform preliminary design concepts. 
The City assessed the feasibility and impacts to 
refine the designs to three potential AAA (All Ages 
and Abilities) options, incorporating cost estimates, 
design criteria, service impacts, and maintenance 
considerations. At a high level, the concept design 
options incorporate:

	f Protected bike lanes
	f Wider sidewalks
	f Narrower vehicle lanes
	f Enhanced crossings
	f Upgraded transit stops
	f Landscaping and tree modifications

Segments 1-2  
Fraser Way to Fieldstone Walk

Segment 3 
Fieldstone Walk to Hammond Road

Segments 4-7  
Hammond Road to Lougheed Highway

Segment 6 
Railway Crossing

Complete Streets is a 
transportation policy and 
design approach that aims to 
make streets accessible and 
safe for all users, including 
pedestrians, cyclists, motorists, 
and public transit riders of all 
ages and abilities.
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1.2 PROJECT GOALS

	f Review options for implementing complete 
street elements into the existing right-of-way

	f Develop high-level concept designs

	f Guide capital budget planning for potential 
future implementation

	f Understand maintenance requirements and 
associated service level

Assessing the feasibility of a 
“Complete Street” is the next 
step towards enhancing active 
transportation in Pitt Meadows 
and informing future decision-
making.

1.3 PROJECT TIMELINE

Feasibility Study Timeline

Overall Project Timeline

Project 
Initiation

Feasibility 
Study & 

Conceptual 
Design 
Options

Capital 
Budget 

Planning
Preliminary 

Design
Detailed 
Design

Tendering & 
Construction

September 2024

September 2024 - 
June 2025

July – August 2025 Phased Over 10+ years

Current Project Scope

Winter 2025 Winter – Spring 2025 Spring 2025 Summer 2025

Interest Group and 
Public EngagementOption Development Design Option 

Refinements
Final Design Option 

and Report to Council 
for Consideration

1

2

3

4
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1.4 ENGAGEMENT PURPOSE AND OBJECTIVES

Engagement aims to ensure that the selected design option represents 
expressed opportunities and addresses the concerns of those impacted 
by the design, construction, and ongoing street as much as possible.
The intent of public engagement is to “inform” and confirm information gathered on existing conditions, 
issues and opportunities and “consult,” which allows the community to provide feedback on the proposed 
concept designs. This helps to foster understanding and ownership, ensuring an inclusive and successful 
delivery of the project.



Outreach and Engagement
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2.1 COMMUNITY OUTREACH

Community outreach and engagement was conducted between 
March 11, 2025 and May 12, 2025. The following outreach tools 
were used to inform community members about engagement 
opportunities.

	f Project web page on the City of 
Pitt Meadows’ engagement site 
(haveyoursaypittmeadows.ca)  
to post information and encourage 
involvement.

	f Social media posts on the  
City of Pitt Meadows’ Facebook 
and Instagram accounts.

	f Project posters sent to presentation 
and dialogue session attendees for 
sharing with their networks.
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2.2 ENGAGEMENT ACTIVITIES

The overall engagement was a positive indicator of community interest. 
While attendance was limited at the presentation and dialogue sessions, a range of interest groups were 
engaged through these sessions. Hosting the Open House at the Pitt Meadows Family Recreation Centre, 
a location with high foot traffic, allowed us to connect with individuals who may not typically participate in 
the planning process but who regularly use the corridor. Additionally, the survey captured a diverse range of 
perspectives, with many respondents providing further feedback on the project.

OPEN HOUSE
Thursday, May 8, 2025 

3:30 - 6:00 PM 

Pitt Meadows Family Recreation Centre Lobby

52 Attendees
Community members had the opportunity to speak with the 
project team, view the concept designs, and share their feedback 
on the future of Harris Road.

SURVEY
April 14 to May 12, 2025

260 Completed Responses
Community members were invited to complete a survey available 
on Have Your Say Pitt Meadows and also available in print at Pitt 
Meadows City Hall.

The survey provided information and solicited feedback on the 
Harris Road Feasibility Study, including three preliminary design 
concepts for potential All Ages and Abilities (AAA) options, 
along with cost estimates, design criteria, service impacts, and 
maintenance considerations. 

IN-PERSON PRESENTATION AND  
DIALOGUE SESSION
City of Pitt Meadows Active Transportation  
Advisory Committee 

April 7, 2025

8 Attendees

ONLINE PRESENTATIONS AND  
DIALOGUE SESSIONS
School District 42: April 8, 2025
3 Attendees

City of Pitt Meadows Committees: April 8, 2025
16 Attendees

Business Community: April 10, 2025
3 Attendees



What We Heard
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The purpose of the presentations and dialogue sessions was to 
provide an overview of the project objectives, timeline, existing 
conditions, and the three concept designs that the team developed 
to transform Harris Road into a “Complete Street.” 

FEEDBACK THEMES

Accommodation for All Users
Participants noted the various users who would travel on the Harris Road Complete 
Street and how the designs would accommodate them, including users who ride 
e-bikes and scooters, students from nearby schools, pedestrians, individuals using 
mobility aids, and those with visual impairments. 

Pedestrian and Cyclist Safety
There was support for focusing on uni-directional designs instead of a multimodal 
path. There was support for wider sidewalks and further mode separation along 
Harris Road. A buffer between cyclists and the travel lane was noted as an 
important improvement, making it suitable for all ages and abilities. Participants 
shared that there are portions of Harris Road which do not feel safe to walk as a 
pedestrian. The intersections of Harris Road and Hammond Road, as well as Harris 
Road and Ford Road, were of particular concern.

Tree Removal/Replacement
Participants noted the high number of trees that would have to be removed for 
Option 2. Opinions related to tree removal were mixed. Some participants were 
supportive of the opportunity to replace the older trees with ones that could also 
serve as green infrastructure. On the other hand, some participants felt older trees 
offered different benefits that could not be replicated by newer trees.

Preference to Prioritize Segment 4-7 and Trail Connections
Participants expressed a preference for prioritizing the northern portion of Harris 
Road (Segments 4-7) due to its greater connectivity and proximity to nearby 
destinations compared to other segment groupings. Participants would also like to 
see a connection from Harris Road to Park Side Trail and Airport Trail prioritized as 
it would provide connections to other key facilities.

Street Parking
Participants observed that many cars are parked along the residential portion  
of Harris Road, which would be impacted by the design options. Participants had 
mixed views on parking: some favour of removing street parking in Segment 3 and 
others concerned about the loss of available parking and sightlines.

3.1 ACTIVE TRANSPORTATION ADVISORY  
COMMITTEE AND INTEREST GROUP SESSIONS
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A Pitt Meadows resident submitted a letter focused 
on advocating for priority access for emergency 
vehicles and the rail underpass project. The resident 
noted that the location of the new police building 
and fire hall could lead to emergency vehicles 
waiting 15 minutes or more if an underpass is not 
built. The resident emphasizes the importance of 
the City saving money towards this project. Other 
aspects of the project that the resident has concerns 
with include narrower vehicle lanes, construction 
cost, prioritization of cyclists, and tree removal.

3.2 LETTERS FROM RESIDENTS AND INTEREST GROUPS

Two letters were received providing additional feedback:

The Hub Cycling Maple Ridge/Pitt Meadows 
Committee submitted a letter highlighting their 
preferred option for each segment grouping. 
Segments 1-2 are low priority due to the existing 
AAA multi-use path (MUP), but completing the 
Harris Road link to the Airport Trail is a top priority, 
as it would provide AAA access to the Civic Centre 
and Pitt Meadows Elementary. For Segment 3, 
Option 2 is preferred as it preserves parking on the 
east side and fully separates cyclists from traffic. 
For Segments 4–7, Option 1 is preferred because 
it preserves the most trees. However, the buffer 
should also be relocated between the bike lane and 
travel lane, and made wider, with a smooth bike lane 
surface that is distinct from the sidewalk. There are 
concerns about the proposed interim safety retrofit, 
as a narrow painted bike lane constrained by curbs 
or delineators does not accommodate safe passing 
for faster e-bike users. Additionally, immediate 
improvements are needed at the hazardous at-grade 
crossing, as it poses a hazard to wheeled users. 
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	f Safety Improvements
Enhance crosswalk visibility and pathway lighting 
and improve railway crossing signals in Segment 
6, to better protect pedestrians and cyclists. An 
attendee also highlighted poor sight lines on 
the southbound crest of the hill in Segment 3-4, 
where vehicles frequently drift into the bike lane.

	f Tree and Green Space Preservation
Avoid the removal of trees and protect the roots 
of mature trees, especially in the street medians.

	f Bike Lane Design
Concerns about bike lane safety and calls 
for protected, continuous lanes suitable for all 
ages and abilities, particularly in Segments 4-7.

	f Travel Lane Widths
Concerns about narrow travel lanes, particularly 
with commercial truck traffic on Harris Road, 
noting discomfort for drivers.

	f Cost and Funding Concerns
Concerns about project affordability, with 
comments emphasizing the need for external 
funding or grants.

3.3 OPEN HOUSE

The Harris Road Complete Street 
Open House introduced the design 
concepts for the corridor and 
gathered valuable community input 
through dialogue, feedback forms, 
and post-it notes.

FEEDBACK

	f Connectivity and Accessibility
Prioritize multi-use path connections between 
Airport Trail and Parkside Trail in Segment 
3 to provide a bypass for cyclists during the 
construction of the recommended design option 
on Harris Road.

	f Comfort and Aesthetics
Suggestions to improve street furniture and 
green infrastructure to create a more welcoming 
environment for cyclists and pedestrians, 
specifically south of Hammond Road.

	f Construction and Maintenance 
Considerations 
Suggestions to design sidewalks and streets 
to accommodate construction signage and 
maintenance activities, ensuring pedestrian 
routes remain accessible and unobstructed.

	f Intersection Improvements
Calls for improved intersection safety and 
function, including better crosswalk visibility and 
right-turn configurations, particularly at Harris 
and Hammond and across Airport Trail.
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Overall support for the  
Harris Road Complete Street 
initiative
55% of survey respondents expressed 
support for the Harris Road Complete 
Street initiative, and 13% were neutral 
towards the project. 

3.4 PUBLIC SURVEY

The purpose of the Harris Road Complete Street Feasibility Study 
survey was to present the design concepts to the public, gauge their 
level of support, and gather feedback for further refinement.
Percentages referenced in this section have been rounded and may differ when compared to the 
detailed survey report. As a result, they may not total 100%.

Overall level of support for each of the concept design options

Priority segments
Segment 6: Railway Crossing was  
ranked by 46% of respondents as the 
segment they would most like to see 
prioritized for improvements – the highest 
across all segment groupings. The railway 
crossing was frequently mentioned in the 
open-ended responses throughout the 
survey as a major traffic issue. 

Concept Design Option 1

RETROFIT 
Concept Design Option 2

RECONSTRUCTION
Concept Design Option 3

HYBRID

12% STRONGLY  
SUPPORT

33% SUPPORT

23% NEUTRAL

33% DO NOT 
SUPPORT

14% STRONGLY  
SUPPORT

26% SUPPORT

20% NEUTRAL

40% DO NOT 
SUPPORT

14% STRONGLY  
SUPPORT

25% SUPPORT

19% NEUTRAL

42% DO NOT 
SUPPORT



Those with concerns believe the existing 
traffic, including large commercial vehicles, 
should be prioritized and disagree with 
narrowing the road in this segment. 

Supporters believe the improvements are 
necessary to ensure that all can travel safely 
along Harris Road, especially those who are 
uncomfortable cycling or walking near large 
commercial vehicles.

Survey respondents were asked which of the three concept design options they were 
most supportive of for Segments 1-2: Fraser Way to Fieldstone Walk. Concept Design 
Option 1: Retrofit received the most support at 42%.

	f 42%	 Concept Design Option 1: Retrofit
	f 25%	 None of the above
	f 16%	 Concept Design Option 2: Reconstruction 
	f 14%	 Concept Design Option 3: Hybrid
	f 3% 	 Unsure

SEGMENTS 1-2

Fraser Way to  
Fieldstone Walk

There was consensus about the challenge of large vehicles that use this segment, as 
well as the traffic volume, specifically from the Amazon warehouse. Respondents are 
concerned that narrowing the road will cause congestion and access issues for trucks 
and emergency vehicles, especially if the railway overpass is not built. 

A total of 94 open-ended responses were  
provided through the comment box. 

“I have never seen bikes here, and certainly 
not enough to completely redesign a 
roadway for them.  Harris Road has lots 
of Amazon trucks.  If anything, the lanes 
should be wider to accommodate fire trucks, 
ambulances and larger vehicles safely.”

“This is the area of Harris used by a lot of 
Amazon drivers, and cars often drive way too 
fast here. So the safer option is best in my 
opinion. I don’t currently feel safe in the bike 
lanes here.”
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Survey respondents were asked which of the three concept design options they were 
most supportive of for Segment 3: Fieldstone Walk to Hammond Road. Support was 
mixed across the different concept design options for this segment, with no one design 
option receiving significant support. 

	f 29%	 Concept Design Option 2: Reconstruction 
	f 28%	 None of the above
	f 23%	 Concept Design Option 1: Retrofit  
	f 17%	 Concept Design Option 3: Hybrid 
	f 4%	 Unsure

SEGMENT 3

Fieldstone Walk to  
Hammond Road

There was consensus that the removal of street parking would impact residents along 
this portion of Harris Road. 

Survey respondents noted that the steep grade of driveways along this segment limits their usability, 
making it difficult to park multiple vehicles, and emphasized the lack of lane access as a compounding 
issue. Residents described relying on the parking lane to assist in parking work-related vehicles such 
as trailers and trucks. The removal of the parking lane also raised safety concerns, particularly around 
limited sightlines when reversing from steep driveways directly into the travel lane. Lastly, residents feel 
the removal of street parking will impact their ability to receive guests. 

There were also respondents who supported street parking removal, noting homes on this portion of 
the street offer off-street parking in the form of double garages and driveways.

A total of 87 open-ended responses were  
provided through the comment box.

“I think our city would benefit from wider sidewalks, 
and our cyclists would be safer with the boulevard. 
There are enough parking spaces within the industrial 
zone. If there is higher demand, they can implement 
paid parking or park in residential areas for a limited 
time (ie 2-3 hours). Improve transit and encourage 
cycling over vehicle transportation. Our city should be 
very bikeable if we invest more in that.”

“It doesn’t seem reasonable to take 
parking away from the east side, 
given a number of these homes have 
very steep driveway grades and are 
older with driveways that can only 
accommodate one car parked behind 
the other.”
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Survey respondents were asked which of the three concept design options they 
were most supportive of for Segments 4-7: Hammond Road to Lougheed Highway. 
Similar to the previous segment, there was no clear consensus for a preferred 
concept design option.

	f 28%	 Concept Design Option 2: Reconstruction  
	f 27%	 None of the above
	f 25%	 Concept Design Option 3: Hybrid 
	f 19%	 Concept Design Option 1: Retrofit  
	f 2%	 Unsure

SEGMENT 4-7

Hammond Road to  
Lougheed Highway

A total of 100 open-ended responses were 
provided through the comment box.

“I support Option 2, as long as most trees are 
replanted to their new positions to maintain a 
cooler street during the summer. ”

“Do not agree with the removal of any of 
the trees along this section. A huge waste 
of money for no real improvement in traffic 
or reduction of speeding. The issue is all of 
the traffic using Harris Road as a “shortcut” 
connection from the Golden Ears Bridge 
to Lougheed Highway. Most of our traffic is 
not local.” 
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There is consensus for the importance of preserving mature trees. Many respondents 
expressed concern about the loss of established trees and emphasized the importance 
of protecting the existing tree canopy. 

Those with concerns frequently cited tree removal in their comments, pointing to environmental, 
aesthetic, and community impacts. 

Supporters who generally favoured the proposed upgrades still voiced reservations about the impact 
on established trees, urging the city to replant thoughtfully and protect shaded walkability. However, 
supporters also viewed the proposed planted boulevard as a positive aesthetic enhancement, 
particularly because they see Harris Road as the main street of Pitt Meadows and believe it should 
reflect the character and appeal of the community. 
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Intersection Design

Bus Stops

Survey respondents were presented with two design concepts for 
intersections and asked to choose the design option they preferred. 
Option 1 (Pedestrian Refuge Priority) was the preferred 
intersection design for 40% of respondents.

	f 40%	Option 1 (Pedestrian Refuge Priority) throughout   
	f 19%	 Option 2 (Cyclist Movement Priority) throughout 
	f 19%	 No preference 
	f 12%	 Option 1 at primary intersections with Option 2 at 
secondary intersections  

	f 11%	 Option 2 at primary intersections with Option 1 at 
secondary intersections 

Respondents were asked about the considerations important to them when designing a bus stop along Harris 
Road. 89 respondents answered the question using the comment box. The following suggestions emerged 
most frequently.

Shelter at Bus Stops
Survey respondents emphasized the importance of protection from weather elements. Many called 
for shelters at all bus stops, preferably constructed from durable, vandal-resistant materials instead 
of glass.

Lighting and Safety
Survey respondents stressed the need for well-lit bus stops to improve both personal security and 
visibility for passengers and drivers. Suggestions included pole lighting, security cameras, and 
better sightlines by removing visual obstructions near stops.

Pedestrian and Cyclist Safety/Separation
Survey respondents supported a clear separation between bike lanes, sidewalks, and bus waiting 
areas. Respondents expressed frustration with unsafe crossings and called for improved signage, 
markings, and design features that prioritize pedestrian safety and reduce confusion.

Bus Pull-Out Areas
Survey respondents supported creating space for buses to stop without blocking traffic, helping to 
ease congestion and improve overall traffic flow. Many requested bus lay-bys or pull-outs that allow 
buses to safely pick up and drop off passengers while avoiding traffic congestion.

Accessibility
Survey respondents suggested accessibility improvements, including raised platforms for 
level boarding, smoother sidewalks for wheelchair users, and wider, unobstructed walkways. 
Respondents highlighted the importance of inclusive design that accommodates strollers, mobility 
devices, and individuals with visual impairments.

17
comments

15
comments

14
comments

13
comments

8
comments

INTERSECTION 
CONCEPT DESIGN 
OPTION 1 

INTERSECTION 
CONCEPT DESIGN 
OPTION 2
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PRIORITY SEGMENTS

Survey respondents were asked to rank the segments based on their preference for 
prioritization, with one ranking as the highest priority and four ranking  
as the lowest priority. 46% of survey respondents ranked Segment 6: Railway Crossing 
(with an average ranking of 1.85) as the segment they would most like to see prioritized.

Project Priorities

Segment 6  
Railway Crossing 

	f 1.85	 Average ranking
	f 46%	 Selected as top priority by respondents  

Segment 3  
Fieldstone Walk to Hammond Road 

	f 2.76	 Average ranking
	f 7%	 Selected as top priority by respondents  

Segments 4-7  
Hammond Road to Lougheed Highway 

	f 1.97	 Average ranking
	f 32%	 Selected as top priority by respondents  

Segments 1-2 
Fraser Way to Fieldstone Walk 

	f 3.14	 Average ranking
	f 15%	 Selected as top priority by respondents  

1 2

3 4
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Pedestrian Safety 
	f 2.07	 Average ranking
	f 44%	 Selected as top priority by respondents  

Cost 
	f 3.13	 Average ranking 
	f 23%	 Selected as top priority by respondents 

Cyclist Safety
	f 3.30	 Average ranking 
	f 14%	 Selected as top priority by respondents 

Retaining Trees 
	f 3.17	 Average ranking 
	f 8%	 Selected as top priority by respondents 

Accessibility
	f 3.85	 Average ranking 
	f 5% 	 Selected as top priority by respondents 

Impact on Existing Frontages (i.e. Driveway & Gardens) 
	f 4.43	 Average ranking 
	f 6% 	 Selected as top priority by respondents 

PRIORITY CONSIDERATIONS

Survey respondents were asked to rank the factors most important to them when the 
City selects a design concept, with one ranking as the highest priority and six ranking 
as the lowest priority. 44% of survey respondents ranked pedestrian safety (with an 
average ranking of 2.07) as the most important factor.

1

2

3

4

5

6
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TREE REMOVAL
Survey respondents were asked to indicate their 
level of support for removing the existing larger, 
mature trees and replacing them with smaller new 
ones to provide sufficient space for AAA bike 
lanes with a buffer and wider sidewalks. Opinions 
related to tree removal varied significantly, 39% 
supported or strongly supported removing trees, 
13% were neutral, and 48% did not support 
removing existing trees to provide space for bike 
lane sidewalk improvements.

	f 12%	 Strongly Support
	f 26%	 Support
	f 13%	 Neutral
	f 48%	 Do Not Support

VEHICLE LANE WIDTH REDUCTION
When asked for their support for reducing vehicle 
travel lane widths to accommodate the Complete 
Street initiative, no clear preference emerged, with 
39% in favour, 14% neutral, and 48% not supporting 
lane reduction.

	f 20%	 Strongly Support
	f 19%	 Support
	f 14%	 Neutral
	f 48%	 Do Not Support

INTERIM SAFETY RETROFIT
Survey respondents were asked about their level 
of support for an interim safety retrofit (narrowed 
vehicle travel lanes, slightly wider painted bike 
lanes) if the timeline for construction of certain 
segments was delayed. Respondents did not 
indicate a unified preference towards the interim 
safety retrofit. A majority of respondents (51%) 
did not support the interim safety retrofit, 29% 
supported or strongly supported the measure, 
and 21% were neutral.

	f 10%	 Strongly Support
	f 19%	 Support
	f 21%	 Neutral
	f 51%	 Do Not Support
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Overarching Feedback

Respondents were given the opportunity to share any additional 
feedback for the project team; 101 comments were received. Below 
are the themes which emerged most frequently. 

Rail Crossing
Survey respondents noted that many of the traffic issues related to Harris Road are 
due to the rail crossing. Respondents expressed strong support for addressing the rail 
crossing before other improvements on Harris Road.

“Although I have indicated support for upgrades, the residents of Pitt Meadows 
were promised a railway underpass on Harris Road that has yet to have issues 
resolved. The increase in rail traffic affects everyone, not only in terms of wait 
times, but also access for emergency vehicles and/or residents needing to leave 
the city urgently. Even with a longer alternate route, there is no way to turn 
around in some areas when stuck in traffic. If the choice were available, it would 
be to pour funds into an underpass at Harris Road.”

Cyclist Safety
Cyclist safety emerged as a common theme. Many expressed a strong preference 
for physical separation between vehicles and cyclists, as well as a buffer zone and 
supported the design options that addressed these concerns. However, some cyclists 
also felt the current state of Harris Road was adequate for cycling.

“Great to see the City embracing design standards such as this that allow for 
safer active transportation and reduce dependence on vehicle-based travel. 
While I am a confident cyclist, I know several other cyclists who will not ride the 
Segment 4-7 portion due to the frequent conflicts with vehicles. ”



Harris Road Complete Street Feasibility Study  |  What We Heard   23

Lack of Demand for Improvements
Survey respondents expressed satisfaction with the current state of Harris Road. 
Respondents feel that they seldom see cyclists using Harris Road, and do not believe 
the demand warrants separated bike lanes and feel other options for cyclists should be 
explored such as using side streets rather than Harris Road. They expressed concern 
that such changes might prioritize cyclists over the majority of road users, who are 
drivers and pedestrians. Others worry that complicated bike lane designs could create 
confusion and safety issues. 

“Do not believe the pedestrian or bike traffic warrants this kind of work, 
not to mention the buildup of traffic we are going to see.”

Cost
Survey respondents expressed concerns related to the cost of this project. 
Respondents mentioned that property taxes have increased and the City has spent a 
significant amount on other projects. Instead of a Complete Street on Harris Road, they 
believe funding should go toward more important issues, especially the rail crossing. 
Residents are also concerned about extra costs in the future related to maintaining the 
Complete Street such as landscaping. 

“There is no reason for this project. It’s a costly waste of taxes. I have rode, 
walked, and driven this road for 17 years. It is already fit for purpose and does 
not need upgrading.”

Support for Pedestrian and School Safety Improvements
Survey respondents supported targeted improvements focused on pedestrian safety, 
particularly near schools. Respondents emphasized the importance of safer crosswalks, 
wider sidewalks, and measures that protect children and families around Pitt Meadows 
Elementary. 

“Harris Road is the heart of Pitt Meadows, and as currently constructed, it’s just 
a funnel for vehicular traffic. So many residents walk along Harris Road from 
Hammond to Lougheed. So many children, teenagers, and elderly people. Any 
action to enhance the experience and safety of citizens should be prioritized and 
implemented as soon as possible. The benefits to our city would be enormous 
and would significantly enhance its overall appeal.” 
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24-5144 Harris Road Complete Street Open House  
Comments from Residents 
 
Date: May 8th, 2025 
Location: Pitt Meadows Family Recreation Centre Lobby 
Time: 3:30pm – 6:00pm 
 

Sticky Note Comments on the Drawings 
 
General Comments 

• Please do not cut down the trees 
 
Segment 1-2 

• High visibility + safe crosswalks are needed 
 
Segment 3-4 
General: 

• Airport Trail needs crosswalk eastbound across Harris Road – Dozens of crossers 
per day 

• Poor site lines on the crest of hill southbound on Harris Road. Vehicles drift into 
the bike lane all the time, from the top of the hill to the bottom 

Option3: 
• Do not cut into tree roots of the mature trees in the street median 
• The pathways, sidewalks and bike lanes do not all need to be straight lines or the 

“engineering standard” widths 
• Pathway lighting is needed in parts of Harris Road due to the darkness  
• At Harris and Hammond intersection, right turn from Hammond to Harris 

Northbound – Any option improvement over preset set up 
 
Segment 5-7 
General: 

• Sidewalk/ street design to provide spaces for roadwork signs/ pylons so that 
sidewalks remain clear of obstructions 

• Ford Road between Waves/ Library and Coachman – the Harris Road to 1919 Block 
should be slow/ marked. Pedestrians mid-block cross all the time 

Option 1: 
• Bike lane drops off into traffic – poor design 
• Railway crossing indication “Active Lighting” off Lougheed and Airport Way 
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APLIN & MARTIN CONSULTANTS LTD. PAGE _ 
PROJECT NO. 24-5144 MAY 8, 2025 

Verbal Feedback from Participants 
 
“It would be nice to have protected bike lanes as we are cycling frequently with kids to 
school and daycare on Harris Road.” 
“Many cyclists are speeding through Segment 1-2. Should have signage or speed control 
measures.” 
“I would strongly suggest building the MUP connection between the Airport Trail and the 
Parkside Trail in the first phase of the construction. It would provide a safer route for 
cyclists to use nearby trails as a bypass while the rest of Harris Road bike path is 
constructed.”  
“It is concerning to see the narrow travel lanes. It already feels pretty tight with 
commercial trucks on Harris Road and won’t feel comfortable driving in the narrower 
travel lanes.” 
“South of Hammond Road needs more street furniture/ green infrastructure as walking / 
cycling down that part of the road feels not welcoming.” 
“The estimated cost of the construction for this project concerning if there is no grants or 
funds from external group.” 
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1. SESSION OVERVIEW 
On Monday, April 7, from 2:00 PM to 3:30 PM, Aplin & Martin Consultants made a 
presentation to the City of Pitt Meadows’ Active Transportation Advisory Committee 
(ATAC). The purpose of the presentation was to provide a project overview, including 
objectives, the timeline, existing conditions, and the three concept designs that the 
team has developed to transform Harris Road into a “Complete Street.”  
 
Following the presentation, the project team engaged in discussion and obtained 
feedback from the ATAC members. 
 

2. SESSION ATTENDEES 
Pitt Meadows Active Transportation Advisory Committee (ATAC) 
 
City of Pitt Meadows  

• Samantha Maki, Director of Engineering & Operations 
• Ashley Seed, Manager of Engineering and Facilities 
• Eri Borromeo, Engineering Technician 
• Tatianna McCaw, Administrative Services Supervisor 
• Councillor Alison Evans 
• Councillor Mike Hayes 

 
Aplin Martin Consultants (Aplin Martin) 

• Roy Skeet, Senior Project Manager 
• Jai Park, Engineering Designer 

 
Uplift Engagement Communications 

• Christine Wong, Engagement Communications Specialist 
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3. PRESENTATION 
Samantha Maki, Director of Engineering & Operations, City of Pitt Meadows, 
introduced Roy Skeet, Senior Project Manager, Aplin Martin, to the ATAC. Roy 
introduced himself and the project team. He relayed that Harris Road Complete Street 
was initiated from the City’s 2023 Active Transportation Plan. He then highlighted the 
overall project timeline and where the feasibility study fits into it. At this stage of the 
project, the team is engaging with stakeholders and the public to solicit feedback to 
help refine the three conceptual options. 
 
The main objective of this project is to implement an all-ages-and-abilities or AAA-
protected bike route on Harris Road; in addition, the project will look at pedestrian 
improvements, transit stop upgrades, green infrastructure and street trees, and capital 
budget planning. Roy also explained green infrastructure, a stormwater concept that 
diverts water from the stormwater system. 
 
Roy presented the existing conditions and constraints of Harris Road. He introduced 
the seven segments the team used to group streets and the conditions of each 
segment. He presented the existing traffic data from the transportation consultant. The 
team developed three proposed design concepts, Option 1: Retrofit, Option 2: 
Reconstruction, and Option 3: Hybrid, for each segment grouping.  
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4. FEEDBACK FOR SEGMENT 1 & 2 – FRASER 
WAY TO FIELDSTONE WALK 

An ATAC member expressed support for the uni-directional bike lanes. She had 
significant concerns over bi-directional bike lanes and multi-use paths. Her 
understanding is that the southern portion of Harris Road is a higher priority than the 
northern portion, as it would be easier to construct and receive less public opposition. 
However, she believes the decision-makers for this project should consider what makes 
sense for the users of Harris Road. For the southern portion, there are few nearby 
destinations and a parallel multi-use path one block away. Compared to the northern 
portion, where there would be more users and destinations to connect to. 

• Samantha Maki responded that the City is not at the stage where they are 
prioritizing segments to construct. However, her understanding of the ATAC 
member’s comment is that if it were to come down to funding one portion of 
the route, they would prefer the northern portion be prioritized.  

 
An ATAC member asked if pedestrian data was collected. 

• Samantha responded that no pedestrian data was collected. 
Post Meeting Note: Aplin Martin later confirmed pedestrian and cyclist data was 
collected for one day in January. 

 
An ATAC member noted the high cost of widening the sidewalk for Option 3: Hybrid. 
He also noted the sidewalk had recently been put in.  

• Samantha Maki explained options were limited to a uni-directional bike lane, 
which is deemed the safest. Vehicle data was collected to understand the 
vehicle demand on Harris Road. There are no similar design criteria that apply to 
pedestrians. For instance, if X number of pedestrians are using the sidewalk, 
then it needs to be improved. There has not been a decision made on which 
design option to choose for Harris Road, and the City has not set aside a 
budget. Additionally, Samantha noted the costs listed are only the construction 
costs and do not include maintenance. When the designs go to council, it will 
include maintenance costs from Aplin Martin. Samantha understands the 
importance of building infrastructure and maintaining it. 
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An ATAC member noted the design was similar to the Guilford Greenway in Coquitlam 
and suggested other committee members visit Guildford Way if they want to see what 
it looks like. 

• Multiple attendees agreed that the designs resemble Guildford Greenway in 
Coquitlam. 

 
An ATAC member asked why a 1.8-meter sidewalk width was chosen for Option 3: 
Hybrid. 

• Roy Skeet responded that 1.5 meters used to be standard sidewalk width. 
However, the width is not enough for two wheelchairs or strollers to pass each 
other, often requiring one party to go onto the grass. Increasing the width to 1.8 
meters improves the flow of users on the sidewalk. 

• The ATAC member agreed with increasing the width to 1.8 meters. 1.5 meters is 
not sufficient. For example, two people holding umbrellas would struggle to 
pass each other. She also noted the hazard of having signposts on the sidewalk.   

• Roy Skeet agreed that consistency is important in road design. If there is a 
different design for each block, that can lead to issues for pedestrians. For 
example, on 1st Avenue, North Vancouver, near the North Shore Wastewater 
Treatment Plant, pedestrians are always bumping into each other because the 
road design differs from the blocks before and after. 

• Samantha Maki added that there will be different perspectives regarding the 
placement of signage. TransLink wants signage for bus stops to be very visible 
and it would be difficult for bylaw enforcement for parking violations if signage 
were harder to see.  

• The ATAC member responded that the signs and posts are a hazard in low light 
or when it is foggy. 
 

Councillor Mike Hayes asked if there were considerations in the designs for e-bikes. 
• Roy Skeet responded that it is a conversation in the industry. It used to be two 

groups of cyclists: casual riders and commuters. Now, e-bikes have to be taken 
into consideration, and as the project gets into detailed design, cyclists will be 
recognized as being able to travel up to 30 km/h. Design elements can include 
pavement markings when entering a different speed requirement or green paint 
where there is a conflict zone. 

• Samantha Maki added that regardless of what is done for this project, the issues 
with e-bikes will not be solved but can be considered. Future conversations will 
need to be conducted about enforcement to address e-bike speeds. 
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An ATAC member was pleased to see the survey on traffic data was fairly recent. 
However, he asked if there was any modelling for future growth trends with vehicle and 
pedestrian volumes. 

• Roy Skeet responded that the projections related to growth are very minimal (1-
2%). 

• Samantha Maki added that the previous Transportation Master Plan mentioned 
reducing the number of lanes on Harris Road. However, considering the vehicle 
demand that is not recommended. 

 
An ATAC member asked about the bus stop design. 

• Roy Skeet clarified the typical bus stop layout with have a centre island for 
pedestrians to access via crosswalk, and having the bike lane transition between 
the bus stop and the sidewalk for less ‘higher speed’ conflict and alignment with 
TransLinks’ design guide 

 
Roy Skeet reviewed the three options. Option 1: Retrofit has a buffer, Option 2: 
Reconstruction has a buffer and extruded curb, and Option 3: Hybrid has a wider 
sidewalk. 
 
An ATAC member asked if the designs were modular. For example, for Option 3 with 
the wider sidewalks, could the uni-directional bike lane be built first and then widen the 
sidewalk when funding becomes available? 

• Samantha Maki responded that it could be an option, but it would not be 
preferred as it would cost more. If the construction needs to be phased, the 
preference is to build segment by segment. 

• Roy Skeet added that with developments, sometimes a temporary sidewalk is 
put in before a new permanent sidewalk. However, he agreed it is better to do 
the full scope within a segment. 

 
An ATAC member asked about Option 3: Hybrid for Segments 1 and 2. The main 
difference between Option 2: Reconstruction and Option 3: Hybrid is the wider 
sidewalks. He believes the options for that segment should be swapped so there is a 
more concernable difference in cost between the options. 
 
An ATAC member added that for Segment 1 and 2, there are not a lot of good 
destinations nearby, and not a lot of people will use it. There is also a north-south MUP 
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nearby. The connection to Parkside and Airport Trail should be done first, it will give 
people the option to connect to schools, City Hall, and the Library without having to 
go on Harris. He believes this option has the most value. 
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5. PARKSIDE AND AIRPORT TRAIL 
CONNECTION 

Roy Skeet outlined the Parkside and Airport Trail Connection design, which is a multi-
use pathway. 
 
An ATAC member confirmed that there is no separate bike lane and that it is the same 
for all three options. 

• Roy Skeet explained it is the same for all three options and is a multi-use path, 
similar to the Arbutus Greenway in the City of Vancouver. 
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6. SEGMENT 3 – FIELDSTONE WALK TO 
HAMMOND ROAD 

An ATAC member noted that for Option 1 and Option 3, there is a curb, and then the 
bike lane drops into general traffic. This does not meet the BC Transportation 
accessibility recommendation. There is also no buffer between the bike lane and the 
road in Option 1: Retrofit and Option 3: Hybrid. The ATAC member is nervous about 
people falling off of the bike lane and into traffic. Additionally, the City would risk 
losing out on funding if the standards for accessibility are not met. 
 
An ATAC member asked about parking on the west side, as that is not shown. 

• Roy Skeet responded that their preference is to save the parking on the east 
side; the parking on the west side would not be maintained. 

• The ATAC member would prefer the parking be removed. She has counted the 
homes in that segment that have space to park four vehicles in their garages or 
driveways. She is concerned about cyclists being hit by open doors from parked 
cars. 

• An ATAC member suggested that if street parking is removed, there can be a 
buffer for the bike lanes on both sides. 

• Samantha Maki responded that there will be different perspectives about street 
parking. She referenced an active transportation project in Maple Ridge where 
one of the biggest points of contention was taking away street parking from 
nearby homes. 

 
An ATAC member asked if the greenspace was removed in option 3 and if that could 
be used to add a buffer. 

• Samantha Maki responded that the greenspace includes street lights and 
utilities, which would make it difficult to move. 

• Another ATAC member agreed; he was concerned with people falling off the 
curb. 

 
An ATAC member suggested the buffer be moved from between the sidewalk and 
bike lane to between the bike lane and the travel lane. 

• Roy Skeet explained that moving the buffer would impact the existing trees that 
are currently next to the buffer. 
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• Samantha Maki added that moving the buffer would depend on existing utilities 
and the cost of relocation. 

 
An ATAC member walked here and saw that the street parking was all in use. 

• Samantha Maki noted that the homes likely have parking in driveways and 
garages in addition to street parking. 

 
An ATAC member posed the question of whether the residents of Pitt Meadows want 
their taxes to go toward paying for private vehicle storage or if they would rather fund 
a complete street that can be enjoyed by everyone.  
 
An ATAC member noticed that the vehicles parked on the street are oversized and 
wouldn’t fit in their garage. It adds an additional risk if an oversized vehicle is parked in 
the driveway due to the removal of street parking and extends onto the sidewalk. 
 
An ATAC member noted that some people may feel it is safer to park on the street 
than in the driveway if they would have to back into a bike lane. 

• Samantha Maki responded that the maneuvers needed to backup are not 
unique, and drivers would likely have to use them in other situations as well. She 
added that for other segments of Harris this will be an easier conversation as 
most of it does not have any existing parking. 

 
An ATAC member commented that the issue of parking is related to consistent design. 
Some parts of Harris Road have parking, and parts without parking are not consistent. 
She also expressed a strong preference for a buffer. 

• Anothrt ATAC member noted that Option 2: Reconstruction has a buffer. 
 
An ATAC member noted the 10+ year time span for the project. He asked if the 
connection to Park Side and Airport Trail was the same for all options and if it could be 
constructed at any time. 

• Samantha Maki responded that it would be most cost-effective to bring in the 
tradespeople at once to construct the entire segment. 

• Another ATAC member felt the connection would have the most value for the 
cost. 

 
An ATAC member asked if there would be a smooth transition between the raised and 
at-grade bike lanes. 
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• Roy Skeet responded that there would be a smooth transition as e-bikes would 
not be able to handle the sharp change in grade. 

 
 

  



 

 
 

 

Harris Road Complete Street Feasibility Study - ATAC Presentation and Dialogue Summary | 11 

7. SEGMENT 4-7 – HAMMOND ROAD TO 
LOUGHEED HIGHWAY 

Samantha Maki noted the costs were significantly more than what the Active 
Transportation Plan had, and that was to be expected. There would also be additional 
costs if this segment were to be done in phases. 
 
An ATAC member asked if the costs for utilities are related to running power to lights 
or rerouting utilities. 

• Samantha Maki responded that most of the cost is from rerouting. The City has 
seen how construction can impact utilities such as fibre optic cables and storm 
mains on Harris Road. Although Harris Road is very wide, there are parts that are 
very tight in terms of underground utilities. 

 
An ATAC member asked if all trees were created equal. For example, trees that act as 
green infrastructure, is it valued equally as a tree that is squished between the sidewalk 
and the road? 

• Roy Skeet explained that an existing tree cannot be retrofitted to become green 
infrastructure. 

• The ATAC member clarified that this is a good time to look at trees and 
determine if the space is being used efficiently 

• Roy Skeet added that if green infrastructure were put in, it would make the trees 
multi-purpose. 

• The ATAC member added that there is a greater focus on the importance of 
trees, especially with the issues people have been experiencing around water. 

• Samantha Maki explained that there are mature trees in the area around the 
civic centre. The trees that will be planted will not be that size. The standard is 
that when removing trees 50 cm in width or wider, two trees will be planted in 
its place. Currently, the City is experiencing issues with trees specific to 
sidewalks and with the utilities in the future. Removing the older trees would 
result in the loss of tree canopy. 

 
An ATAC member commented that she loves trees, but if this magnitude of money is 
being spent, she would be disappointed if it was not a true AAA bike lane. She would 
support Option 2 over the others because of AAA. She asked if the tree replacement 
cost was included in the cost estimate. 



 

 
 

 

Harris Road Complete Street Feasibility Study - ATAC Presentation and Dialogue Summary | 12 

• Roy Skeet confirmed the cost estimate includes tree replacement. 
 
Samantha Maki asked if the ATAC member would be willing to wait longer for Option 2 
for the City to secure enough funding to cover the increased cost of Option 2. 

• The ATAC member confirmed she would be willing to wait longer for Option 2 
as it would accommodate more people of various abilities and comfort levels 
compared to the other options. 

 
An ATAC member agreed with the support of Option 2; separate bike lanes on Harris 
Road support the corridor from an economic development perspective. 
 
An ATAC member asked what the design options look like at Lougheed Highway. 

• Roy Skeet explained that this project stops just before Lougheed Highway which 
falls under the provincial Ministry of Transportation and Transit. However, best 
practice is to explore tie-ins south of Lougheed that would enable east-west 
movement. 

• The ATAC member commented that it is difficult to travel north of Lougheed.  
• Samantha Maki explained that an overhead crossing on Lougheed would be a 

separate project. 
• Another ATAC member added that if the construction will be taking more than 

10 years, at that point the Lougheed interchange would be built and need to be 
a consideration. 

• Samantha Maki responded that there are still too many variables to consider for 
how the Lougheed Interchange will impact this project and vice versa. Either 
project could be built first and connected when the other is built. 

 
An ATAC Member noted potential hazards for cyclists near the 7-Eleven store. 
 
An ATAC member asked if all of the driveways are taken into account in the designs. 

• Samantha Maki responded that all conflict zones have been identified, and a full 
layout will posted and available on the website before the open house. 

 
An ATAC member asked if there would be changes to the centre-left turn. 

• Samantha Maki responded that there would be no changes; it would change the 
corridor too much to remove the centre median. 
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An ATAC member added that some portions of the corridor have painted islands that 
cars are not supposed to use for turning, but many still do. Is there a way to address 
this in the design? 

• Samantha Maki responded that the design of the right of way will likely remain 
the same with the same vehicle movements. For example, the median cannot be 
extended because the City will need to consider an alternative path for users. 
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8. SEGMENT 6 - RAILWAY CROSSING 
An ATAC member asked about the railway crossing. The concept he saw only had a 
crossing on one side. 

• Samantha Maki responded that the City is still waiting to see what will be done 
on the railway crossing to determine if the bike lane will be at grade or not. 
Segment 6 of Harris Road Complete Street is not costed and the City is hoping 
it will be part of the future rail grade separation project.  
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9. BUS STOP DETAIL 
An ATAC member asked what the red x means. 

• Roy Skeet explained that it indicates tree removals. 
 

10. INTERSECTION DETAIL 
Councillor Hayes commented on Option 2 that the curb bulges would mean the large 
trucks need to venture further into the intersection burb bulges. 

• Roy Skeet explained that part of preliminary designs to understand which 
movements are feasible and how this will impact different road users will be 
confirmed as the project moves forward. Preliminary design will address this with 
proper turning radii and curb types. 

 
An ATAC member commented that trucks currently cannot make the turn on Ford and 
Harris Road. Trucks should not be going down Ford Road; many hit the bollard to the 
point where they no longer bother replacing it. 

• Roy Skeet asked about the types of trucks, low cab forward or semi-trucks. 
• Another ATAC member responded that she had seen semi trucks going down 

the road. She added that it would almost make Option 2 less safe since 
pedestrians would always need to look for what was coming next. 

• Samantha Maki responded that she also also seen the bollard hit twice by 
vehicles. Usually, it is minivans with trailers, not semi-trucks. 

 
An ATAC member also commented that the intersections along Harris Road are not all 
the same. He would guess that McMyn Road and Harris Road is one of the busiest. He 
asked if there were any plans to reduce congestion. 

• Samantha Maki commented that there are no further plans at this time and a 
past assessment of the Harris/McMyn intersection was undertaken and 
improvements have since been implemented.  

 
An ATAC member commented that if access to the Lougheed Highway entrance to the 
Meadow Vale shopping centre was closed off the difference in traffic volumes would 
mean that 5000 vehicles a day are turning onto McMyn Road. 
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• Another ATAC member added that this could change with the Lougheed 
Interchange as it would reduce the number of entry points.  

• Another ATAC member believes the majority of people do not know that green 
paint means high conflict, as most associate green with go. She believes that 
when Harris Road is transformed into a complete street, there also needs to be a 
public awareness campaign to accompany it.  

• Roy Skeet commented that green conflict markings usually include new signs 
that say yield to cyclists. In Esplanade, there is signage by the intersection to 
explain that this is a new type of intersection. 
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11. NEXT STEPS 
Samantha Maki explained the next steps for the ATAC to provide feedback. As the 
project moves forward, a survey will be made available on the project website to 
collect community feedback. Full concept designs will also be shared online by the end 
of the month, providing an opportunity for residents to review and reflect. An in-person 
Public Open House is planned for early May to further engage the public and gather 
input. Looking ahead, Council engagement and a Priorities Committee Meeting are 
tentatively scheduled for June 2025, with a final presentation to Council expected in 
July 2025. 
 
An ATAC member asked if the concepts presented at the open house would be the 
same. 

• Samantha Maki responded she is unsure how much the designs will change 
between now and the beginning of May, but when the three concepts go to 
Council, they will have feedback from the public and interest groups 
incorporated. 

 
An ATAC member asked if Council will receive all three options. 

• Samantha Maki confirmed Council will be reviewing all three options. 
  
Samantha Maki, Ashley Seed, Manager of Engineering and Facilities, and Eri 
Borromeo, Engineering Technician, will be the main contacts for the ATAC, and if they 
would like to provide additional feedback, they will provide the feedback they receive 
to the project team. 



 
 

  

Harris Road Complete Street Feasibility Study 
City Committees Presentation and Dialogue 
Session Summary 
 
June 26, 2025 



 

 
 

 

Harris Road Complete Street Feasibility Study – City Committees Presentation and Dialogue Session Summary | i 

CONTENTS 
1. SESSION OVERVIEW ............................................................................................ 1 

2. SESSION ATTENDEES ......................................................................................... 1 

3. PRESENTATION ................................................................................................... 2 

4. DISCUSSION ........................................................................................................ 3 

5. NEXT STEPS ......................................................................................................... 9 

6. DISCUSSION (CONTINUED) .............................................................................. 10 

APPENDIX - MEETING CHAT 
 

 
  



 

 
 

 

Harris Road Complete Street Feasibility Study – City Committees Presentation and Dialogue Session Summary | 1 

1. SESSION OVERVIEW 
On Tuesday, April 8, from 2:00 PM to 3:30 PM, Aplin & Martin Consultants, made a 
presentation to members of Pitt Meadows’ City Committees. The purpose of the 
presentation was to provide a project overview, including objectives, the timeline, 
existing conditions, and the three concept designs that the team has developed to 
transform Harris Road into a “Complete Street.”  
 
Following the presentation, the project team engaged in discussion and obtained 
feedback from the City Committee members. 
 

2. SESSION ATTENDEES 
Pitt Meadows City Committee Members 
 
City of Pitt Meadows Staff 

• Ashley Seed, Manager of Engineering and Facilities 
• Eri Borromeo, Engineering Technician 
• Lauren Halliday, Engineering Clerk 

 
RCMP Representative 

• Michelle Luca, Staff Sergeant  
 
Aplin Martin Consultants 

• Roy Skeet, Senior Project Manager 
• Jai Park, Engineering Designer 

 
Uplift Engagement Communications 

• Christine Wong, Engagement Communications Specialist 
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3. PRESENTATION 
Roy Skeet, Senior Project Manager, Aplin Martin, introduced himself and the project 
team. He relayed that Harris Road Complete Street was initiated from the City’s 2023 
Active Transportation Plan. He then highlighted the overall project timeline and where 
the feasibility study fits into it. At this stage of the project, the team is engaging with 
stakeholders and the public to solicit feedback to help refine the three conceptual 
options. 
 
The main objective of this project is to implement an all-ages-and-abilities or AAA-
protected bike route on Harris Road; the project will also look at pedestrian 
improvements, transit stop upgrades, green infrastructure and street trees, and capital 
budget planning. Roy also explained green infrastructure, a stormwater concept that 
diverts water from the stormwater system. 
 
Roy presented the existing conditions and constraints of Harris Road. He introduced 
the seven segments the team used to group streets and the conditions of each 
segment. He presented the existing traffic data from the transportation consultant. The 
team has developed three proposed design concepts, Option 1: Retrofit, Option 2: 
Reconstruction, and Option 3: Hybrid, for each segment grouping.  
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4. DISCUSSION 
A committee member asked in the chat if there is a best practice minimum population 
or density required to implement complete street features. 

• Roy Skeet responded that he understands this project will require a lot of time 
and energy and will significantly impact the area, so they want to ensure there is 
a large user group to make the investment worthwhile. Roy does not believe 
there is a minimum threshold. However, Harris Road is quite populated and 
used by all, so it crosses that threshold of being worth investing in to become a 
Complete Street.  
 

A committee member asked in the chat if the data for Fraser Way to Hammond did not 
account for vehicles routing up Bonson to Hammond (then over to Harris), correct? 

• Roy responded that this is his understanding at the moment. 
 
A committee member commented in the chat that Fraser Way to Hammond Road 
currently has 6000 daily vehicles for two lanes. This does not consider the increase in 
traffic when the Phase 4 Amazon Fulfillment Centre opens. Staff will exit the 
warehouse, turning right onto Harris Road just north of Fraser Way. Is there capacity to 
increase Harris Road to 4 lanes should the traffic increase to 8000 VPD? 

• Roy Skeet responded the traffic modelling took into account some increased 
density. If the road were updated to four, 14 meters of travelling lane from curb 
to curb, they’d have to look at it to see what that would look like. It could 
reduce or eliminate the centre median and erode other pedestrian facilities. This 
would differ from the Complete Street design philosophy from the outside in. 
They would have to investigate this more before looking into lane 
considerations.  

 
A committee member commented in the chat that they were happy to see bi-
directional bike lanes/multi-use paths were ruled out due to conflict concerns! They 
hope to see uni-directional bike lanes at the future railroad crossing, whether it will be 
an under- of overpass. It’s important because we're building for the future active 
transportation we want, not the numbers we have right now. Adding two crossings 
across Harris for walking and cycling north/south makes active transportation travel less 
convenient. 
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• Roy Skeet responded that coordination between Harris Road Complete Street 
and the railway crossing could provide opportunities to streamline and make 
improvements for both projects.  

 
A committee member asked in the chat how passing on bike lanes would be 
accommodated. Users between 10 and 32 km/h will share separate bike lanes. Uphill 
speeds will vary since e-bikes and e-scooters can maintain their normal speeds, but 
regular bikes can not. So it's important to provide opportunities for passing. According 
to the City of Vancouver's Transportation Design Guidelines All Ages and Abilities 
Cycling Routes, for uni directional bike lanes, 2.5m (8ft) provides some lateral clearance 
for more comfortable passing and conversational cycling. In comparison, a 2m (6.5ft) 
bike lane may allow for occasional passing as it can physically fit two standard bicycles. 
Wider bike lanes could be provided alternatingly on the road's west and east sides to 
allow for occasional passing if insufficient width is available for wider lanes on both 
sides. 

• Roy Skeet responded that the project is fixed between property lines and that 
they are trying to work within that area. The requirement for e-bikes is relatively 
new, and there are more passing situations because of the speed of riders on e-
bikes travel. The team can consider this, but as an engineer, having the lanes at 
their current width can also serve as traffic calming so e-bikes are not cutting off 
other users. The team is trying to find a balance in creating a comfortable 
experience for all users. Roy keeps this in mind when accounting for e-bikes on a 
bike path.  

 
A committee member commented in the chat that minimizing the number of mature 
trees removed is vital given the city is short 18,000 trees, according to a recent study. 
She is pleased to see that tree removal was included in the options. 

• Roy Skeet responded that the team recognized that there are mature, high-
profile trees with a lot of sentimental value. It was one of the considerations and 
a key constraint when the team went through the first five concept designs. 
 

A committee member commented in the chat that they were happy that MUP and bi-
directional lanes for cycling were rejected. They asked the project team to elaborate on 
this decision, specifically regarding TransLink. 

• Roy Skeet responded that if you have the space, a uni-directional bike lane 
encourages better, safer, and more natural movement, which TransLink 
supports. Outside parties, including Translink, would fund this project, so the 
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team wanted to ensure they were moving forward with a concept that aligned 
with their preference. 

 
A committee member asked in the chat if underground utility work would be funded 
separately or through active transportation grants. The general public needs 
transparency so that the high cost of projects due to underground work doesn't erode 
public support for cycling facilities. 

• Roy Skeet responded that utility work will be explored further in preliminary or 
detailed design. Typically, when these types of projects are approved, there is 
an assessment of the existing infrastructure and if there is an opportunity to 
upgrade them while work is being done in the area. The idea is that you don't 
want to dig up a road and then do it again when you have to replace the sewers 
in two years. Usually, that comes from a different capital budget. 

 
A committee member commented in the chat I think we need to start talking about 
"mobility lanes" rather than "bike lanes," considering that there are various modes of 
travel that benefit from these lanes, including e-bikes, e-scooters, wheelchairs and 
mobility scooters. 

• Roy Skeet responded that segregating user groups travelling at different speeds 
makes a big difference. Ideally, you'd have your lanes for each speed if we had 
all the real estate. Grouping users based on speed allows the higher-speed 
users to use the bike lanes, and the slower-speed users have the pedestrians on 
the sidewalks. 

 
A committee member asked if there would be adequate lighting along Harris Road. 

• Roy Skeet responded that lighting requirements would be flushed out during 
the preliminary and detailed design. There is usually a light conditional 
assessment that analyzes the road's illumination requirements. If it is an existing 
corridor, usually the existing lighting is sufficient, and it is more about more 
about upgrading the lighting fixtures, which is included in the cost assessment. 
The luminary or illumination requirements are slightly different for a bike lane. 
New lighting that could be introduced could be more frequent spacing of those 
smaller lights to minimize light pollution for the houses facing the street.    

 
A committee member asked in the chat if the impacted trees were identified so there’s 
a sense of whether they’re mature cedars or younger ornamentals. 



Harris Road Complete Street Feasibility Study – City Committees Presentation and Dialogue Session Summary | 6 

• Roy Skeet responded that identifying the impacted trees will be part of the next
step. The next stage is applying the options to an overall concept map for the
entire corridor and showing which trees would be impacted by each option. If a
specific special tree is of interest, the concept map will show which option
impacts that particular tree.

A committee member repeated their comment in the chat. I think we need to start 
talking about "mobility lanes" rather than "bike lanes," considering that various modes 
of travel benefit from these lanes, including e-bikes, e-scooters, wheelchairs and 
mobility scooters. 

• Roy Skeet responded that the various user groups have various speeds. A
mobility lane represents more general use, possibly leading to drastic
interaction. Bike lane is a common terminology that everyone can identify with.
People will know that this is the lane they want to be in, and they won’t be
surprised by the speed at which others travel.

A committee member expressed concern that the lane size reduction of 330 cm to 300 
cm is the narrowest lane in entire segments. This means the busiest part of Harris Road 
is also the narrowest functionality of the road; 30 cm is significant when you take away 
that space. The sprinter vans used by Amazon are 234.5 cm mirror to mirror. He thinks 
that needs to be considered, as they have just over 60 cm of buffer zone. 

• Roy Skeet responded that there are serviceability requirements. On Grandville 
Highway/12th Avenue in Vancouver, there is a stretch of road that is 2.85 meters, 
and because it is a thin corridor throughout, it is not noticeable. This shows 
consistency is key.  However, Sean’s point is considered and worth noting.

• The committee member explained that he operates a driving school and has a 
Class 1 license. He looks at the functionality of the road. If there’s a bus and an 
Amazon van side by side on the road, 30 cm of space is significant.

• Roy responded that the design represents the philosophy of “Complete 
Streets,” where the road is designed from the outside. However, it is necessary 
to ensure everyone is safe using it and not cause unnecessary concerns.

A committee member appreciated the design being broken down into segments 
because each has different features and characteristics. He asked if the same option 
needs to be used for all the segments. Additionally, are there project time or cost 
savings if all segments are the same option? Is there an aesthetic benefit to having the 
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same option throughout? For example, if Option 3: Hybrid was next to Option 1: 
Retrofit, would the design look out of place? 

• Roy Skeet responded that going from option to option on the corridor would 
require a transition zone; this is the advantage of having a single design. 
However, even if the same option were used throughout, there would still be 
variation because of features such as driveways or trees. 

 
A committee member  asked if there was a count on bicycle traffic completed. He 
wonders if different users are present on different sections of Harris Road. For example, 
are there more hardcore cyclists from Fieldstone Walk to Fraser Way? 

• Roy Skeet responded that the best approach for active transportation is that if 
you build it, they will come. Having Harris Road as a starting point will promote 
active transportation and can lead to future network expansion, which will justify 
the investment. 

 
A committee member asked if there would be a balance between the number of 
mature trees removed and the number of new trees planted. The benefits of a mature 
tree differ from those of a tree you would plant today in a nursery. Heat vulnerability 
maps show that the city has moderate to high heat vulnerability, and there could be an 
urban heat island effect for pedestrians and cyclists. She wonders if that's being 
considered when green infrastructure is being prioritized. If you retain mature trees but 
also plant new trees, some co-benefits aren't obvious. She would like to consider this in 
the decision-making process. 

• Roy Skeet responded that during the initial concept, the consideration of trees 
was more layout-driven as the placement of the bike lanes would impact the 
existing trees. To date, the co-benefit of the trees hasn’t been considered. 
However, the cost is not just financial but also has long-term impacts. For green 
infrastructure,  you cannot retrofit green infrastructure on existing trees. Green 
infrastructure requires soil cells, which are boxes for your soil to plant trees, and 
the stormwater is redirected inside the soil cells, which allows the water to be 
absorbed through the roots. There are benefits of the existing trees, and then 
there are benefits of adding new trees with the green infrastructure.  

• The committee member added she is aware of ongoing research on nature-
based solutions' economic and financial benefits. She suggested that could be 
how to frame some of the benefits of trees for people concerned about the 
financial elements of the project. For example, if temperatures increase over the 
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next several decades, other more expensive infrastructure might not have to be 
built because of the trees.  

• Roy added the cost displayed does not include the maintenance cost. 
 
A committee member asked if there is a way for organizations to provide written 
feedback. 

• Eri Borromeo, Engineering Technician, City of Pitt Meadows, responded that 
feedback could be sent to her; she provided her email in the chat, and she 
added there will be an open house in May.  
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5. NEXT STEPS 
Roy explained the next steps for City Committees to provide feedback. As the project 
progresses, a survey will be available on the project website to collect community 
feedback. Full concept designs will also be shared online by the month's end, allowing 
residents to review and reflect. An in-person Public Open House is planned for early 
May to engage the public further and gather input. Looking ahead, Council 
engagement and a Priorities Committee Meeting are tentatively scheduled for June 
2025, with a final presentation to Council expected in July 2025. 
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6. DISCUSSION (CONTINUED) 
A committee member  asked how the Harris Road rail grade separation was factored 
into this study. 

• Roy responded that the design is based on what they understand about the rail 
grade separation and will be elaborated upon during the development of the 
full concept options. The rail grade crossing is a concurrent project that hasn't 
yet been finalized. The design is based on what makes sense to tie into it. It is it 
could be. The design could be changed based on the ultimate resolution for 
that segment. 
 

A committee member asked if there is flexibility in the sidewalk to accommodate 
outdoor dining. 

• Roy responded that space this use is not included in the design; in his 
experience, the flex space for the dining at the back of the sidewalk could be 
space taken away from the bike lane. For this project, the movements of 
pedestrians and cyclists were the main priority.  

• The committee member added that if Pitt Meadows is modelling their 
development after places like Stevenston, having these facilities would make it 
more visitor-friendly and worth factoring. 

• Roy responded that to account for plaza space, the bike lanes would have to 
move further inward and reduce the opportunity for green space. There may be 
areas along the corridor where a plaza could be accommodated without 
compromising travel or green space. 

 
Eri Borromeo received a question asking if it were too early to inquire about the time it 
would take for each option to be completed. 

• Roy responded that funding is the main factor in how long the design and 
construction would take. Option 1: Retrofit may be faster to construct. However, 
it is not significant in the overall project timeline compared to the time it would 
take to secure funding. 

 
A committee member asked in the chat if there is any consideration for safety when 
cars are backing up. This may happen more with more SSMUH (small-scale, multi-unit 
housing). 
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• Roy responded that the segment with driveways, sight lines, and visibility will be 
a factor in detailed design. Additional measures might be considered, including 
signage or visual cues. This will be on a case-by-case basis, depending on the 
orientation of the driveway and the proximity to sidewalks and bike lanes. 

 
A committee member asked in the chat if street parking in front of single-family homes 
is a priority. These homes already have driveways and garages, so it shouldn't be an 
issue. 

• Roy responded that some of the options retained street parking and some 
options where street parking was removed. He reiterated the “Complete Street” 
focus is from the outside in to accommodate more pedestrians and bicycles. At 
the same time, the team recognizes that accommodating the travel lanes, bike 
lanes, and sidewalks is at the cost of street parking. 
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APPENDIX - MEETING CHAT 
Uplift Engagement Communications to Waiting Room Participants: 
 Good afternoon, everyone. We will begin shortly. Thank you for joining us! 
 
Uplift Engagement Communications to Waiting Room Participants: 
 Hi everyone, we're just waiting for a few more members of the team. 
 
Uplift Engagement Communications to Everyone: 
 If you encounter any technical issues please email me at cwong@upliftco.ca. 
 
Uplift Engagement Communications to Everyone: 
 Please provide your questions and comments in the chat box, and we will get 
back to you at the end of the presentation. 
 
Committee Member to Everyone: 
 Just curious:  is there a best practice minimum population or density required to 
implement complete street features? 
 
Committee Member to Everyone: 
 Fraser Way to Hammond doesn't account for vehicles routing up Bonson to 
Hammond (then over to Harris), correct?  But those would be tallied in the total 
Hammond to Lougheed numbers? 
 
Committee Member to Everyone: 
 Happy to see that bi-directional bike lanes/MUPs are ruled out due to conflict 
concerns! Hope to see uni-directional bike lanes at the future railroad crossing as well, 
whether it's going to be an under- of overpass. That's important because we're 
building for the future active transportation that we want, not the numbers that we 
have right now. Adding 2 crossings across Harris for people walking and cycling 
north/south makes AT travel less convenient. 
 
Committee Member to Everyone: 
 Fraser Way to Hammond current 6000 VPD= 2 lanes works does NOT take into 
account the increase in traffic when Ph4 Amazon fulfill centre opens where staff will exit 
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the warehouse turning right onto Harris Road just north of Fraser Way. Is there capacity 
to increase Harris Road to 4 lanes should the traffic increase to 8000 VPD? 

Committee Member to Everyone: 
How will passing on bike lanes be accommodated? Separated bike lanes will be 

shared by users traveling at speeds between 10 and 32 km/h. Uphill speeds will vary 
more, since e-bikes and e-scooters can maintain their normal speeds, but regular bikes 
can not. So it's important to provide opportunities for passing. 

According to the City of Vancouver's Transportation Design Guidelines All Ages 
and Abilities Cycling Routes, for uni-directional bike lanes, 2.5m (8ft) provides some 
lateral clearance for more comfortable passing and conversational cycling, while a 2m 
(6.5ft) bike lane may allow for occasional passing as it can physically fit two standard 
bicycles. Wider bike lanes could alternatingly be provided on west and east side of the 
road to allow for occasional passing if insufficient width is available for wider lanes on 
both sides. 

Car lanes could be narrower in some segments to allow for wider bike lanes. 
This may help reduce car speeds as well. 

Committee Member to Everyone: 
Minimizing the number of mature trees removed is vital given the city is short 

18,000 trees by a recent study. Glad to see the tree removal was included in the 
options. 

o Committee Member reacted with ��

Committee Member to Everyone: 
Happy that MUP and bi-directional lanes for cycling were rejected. Can you 

please speak more about reasons for this, specifically I think you mentioned Translink 
was involved in speaking abut this? 

o Committee Member reacted with ����

Committee Member to Everyone: 
Is there going to be adequate lighting all along Harris Rd.? 

Committee Member to Everyone: 
Will underground utility work be funded through active transportation grants or 

will it be funded separately? It's important for the general public to have transparency 
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so that the high cost of projects due to underground work doesn't erode public 
support for cycling facilities. 
 
Committee Member to Everyone: 
 I think we need to start talking about "mobility lanes" rather than "bike lanes", 
considering that there are various modes of travel that benefit from these lanes, 
including e-bikes, e-scooters, wheelchairs and mobility scooters. 
 
Committee Member to Everyone: 
 Are impacted trees identified, so there’s a sense of whether they’re mature 
cedars or younger ornamentals? 
 
Committee Member to Everyone: 
 I think we need to start talking about "mobility lanes" rather than "bike lanes", 
considering that there are various modes of travel that benefit from these lanes, 
including e-bikes, e-scooters, wheelchairs and mobility scooters. 
 
Committee Member to Everyone: 
 I'm with HUB Cycling. Are we able to provide some written feedback as well? 
What would be the deadline? 
 
Committee Member to Everyone: 
 Will there be a balanced approach during final concept decision-making re: 
number of mature trees removed and new street trees added? Heat vulnerability maps 
indicate that the streetscapes included in this study have moderate to high heat 
vulnerability, will green infrastructure be prioritized where pedestrians and cyclists are 
to provide shade and thermal comfort? 
 
Committee Member to Everyone: 
 Yes, absolutely separation between bikes and pedestrians. There's quite a 
variety between bikes, e-bikes, and other micromobility modes and the bike lanes 
need to accommodate all of them. 
 
Committee Member to Everyone: 
 Will there be an option with a protected bike lane? In order to reduce injuries 
and increase road safety. 
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Committee Member to Everyone: 
 Option 2 on the screen now has protected bike lanes. Agree that's important. 
 
Committee Member to Everyone: 
 Larger vehicles can stay in the rightmost slower lane. That may be a good thing? 

o Committee Member reacted with �� 
o Committee Member reacted with �� 
o Committee Member reacted with �� 

 
Committee Member to Everyone: 
 I believe there will always be a 3.3m lane to accommodate buses, which wide 
vehicles could use as well. The centre lane may be narrower but vehicles can mainly 
use the wider one.  
 Narrower lanes naturally reduce speeds, which improves overall safety, as well as 
creating more space for people moving using walking, cycling, rolling. 

o o Committee Member reacted with �� 
 
Committee Member to Everyone: 
 If you build it they will come! Yes! :) 

o Committee Member reacted with ���� 
 
Committee Member to Everyone: 
 Agree with the “Field of Dreams” analogy - I know of a few people who won’t 
ride on Harris Road north, due to perceived safety issues. Segregated bike lanes would 
make a huge difference to cycle traffic. 

o Committee Member reacted with ���� 
o Committee Member reacted with �� 

 
Committee Member to Everyone: 
 It's important to note that many of the options have no buffer and no barrier, 
and people cycling could easily fall off the sidewalk-level bike lane into moving traffic.  
 That design is not appropriate for All Ages and Abilities and may be limited for 
cost-sharing opportunities. 
 Option 2 protects people walking and biking and is the only one I would 
support for sections north of Fieldstone. 

o Committee Member reacted with ���� 
o Committee Member reacted with �� 
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o Committee Member replied I like 2 from Hammond through to Lougheed for 
that same reason.  Prob a benefit further south, as well. 
 Committee Member replied Fraser to Fieldstone curb protected bike 

lanes are AAA so all options are ok by me there. 
 
Committee Member to Everyone: 
 you mentioned that the Harris Rd rail grade separation was factored into this 
study...how 
 
Committee Member to Everyone: 
 Would really love to see protected intersections along Harris Road. It feels so 
much safer. 
 
Eri Borromeo to Everyone: 
 eborromeo@pittmeadows.ca 
 please send your feedback, questions and comments to me 

o Committee Member reacted with �� 
 
Committee Member to Everyone: 
 yes 
 
Committee Member to Everyone: 
 I have to go but thank you for the presentation! 
 
Committee Member to Everyone: 
 I wonder if there is any consideration for safety when cars are backing up which 
may be more happening considering more SSMUH (Small-scale, multi-unit housing) 
happening in the future 
 
Committee Member to Everyone: 
 Thank you! 
 
Committee Member to Everyone: 
 from the properties 
 
Committee Member  to Everyone: 
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 Is street parking in front of single family homes a priority? These homes already 
have driveways and garages, so shouldn't maybe be an issue? 

o Committee Member reacted with �� 
 
Committee Member to Everyone: 
 Thank you 
 
Committee Member to Everyone: 
 Thank you great presentation! 
 
Committee Member to Everyone: 
 Thank you! 
 
Committee Member to Everyone: 
 Thanks Roy 
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1. SESSION OVERVIEW 
On Tuesday, April 8, from 11:00 AM to 12:00 PM, Aplin & Martin Consultants made a 
presentation to School District 42. The purpose of the presentation was to provide a 
project overview, including objectives, the timeline, existing conditions, and the three 
concept designs that the team has developed to transform Harris Road into a 
“Complete Street.” 
 
Following the presentation, the project team engaged in discussion and obtained 
feedback from the School District representatives. 
 

2. SESSION ATTENDEES 
School District Representatives 

 
City of Pitt Meadows Staff 

• Ashley Seed, Manager of Engineering and Facilities 
• Eri Borromeo, Engineering Technician 

 
Aplin Martin Consultants (Aplin Martin) 

• Roy Skeet, Senior Project Manager 
• Jai Park, Engineering Designer 

 
Uplift Engagement Communications 

• Christine Wong, Engagement Communications Specialist 
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3. PRESENTATION 
Roy Skeet, Senior Project Manager, Aplin Martin, introduced himself and the project 
team. He relayed that Harris Road Complete Street was initiated from the City’s 2023 
Active Transportation Plan. He then highlighted the overall project timeline and where 
the feasibility study fits into it. At this stage of the project, the team is engaging with 
stakeholders and the public to solicit feedback to help refine the three conceptual 
options. 
 
The main objective of this project is to implement an all-ages-and-abilities or AAA-
protected bike route on Harris Road; in addition, the project will look at pedestrian 
improvements, transit stop upgrades, green infrastructure and street trees, and capital 
budget planning. Roy also explained green infrastructure, a stormwater concept that 
diverts water from the stormwater system. 
 
Roy presented the existing conditions and constraints of Harris Road. He introduced 
the seven segments the team used to group streets and the conditions of each 
segment. He presented the existing traffic data from the transportation consultant. The 
team has developed three proposed design concepts, Option 1: Retrofit, Option 2: 
Reconstruction, and Option 3: Hybrid, for each segment grouping.  
 
Roy explained the next steps for School District 42 to provide feedback. As the project 
moves forward, a survey will be made available on the project website to collect 
community feedback. Full concept designs will also be shared online by the end of the 
month, providing an opportunity for residents to review and reflect. An in-person 
Public Open House is planned for early May to further engage the public and gather 
input. Looking ahead, Council engagement and a Priorities Committee Meeting are 
tentatively scheduled for June 2025, with a final presentation to Council expected in 
July 2025. 
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4. DISCUSSION 
A School District representative, commented that he would prefer to protect green 
space as much as possible. He also supported keeping the centre median in Segment 
4-7-Hammond Road to Lougheed Highway. The project is needed, he rides his bike on 
Harris Road. Having the protected bike lane will be useful as there, and there are times 
he does not feel safe. 

• Roy Skeet asked if there was anything specific the project team should consider. 
• The School District representative mentioned that reducing parking on the east 

side from Fieldstone Walk to Hammond Road might be an issue as many houses 
park their cars on the street. 

 
A School District representative was supportive of Option 2: Reconstruction overall but 
did not like the idea of removing 127 existing trees. 
 
A School District representative mentioned the intersection at Hammond Road is a 
concern. There is a pedestrian island on the northeast corner; he warns his kids to 
avoid it as cars go very fast. 
 
Roy Skeet presented the School Drop-off Design Concept. 

• A School District representative was supportive of the design. Even in high 
school, there are many students being dropped off, which can delay traffic. He 
thinks the design will be beneficial. 

• Roy explained that the team considered how to balance the queue length and 
peak load volume. 98% of the time, the drop-off zone would not be used, so 
they could not make it too long. However, if the drop-off zone was too short, 
then it wouldn’t be useful. 
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1. SESSION OVERVIEW 
On Thursday, April 10, from 3:00 PM to 4:00 PM, Aplin & Martin Consultants made a 
presentation to the Pitt Meadows Business Community. The purpose of the 
presentation was to provide a project overview, including objectives, the timeline, 
existing conditions, and the three concept designs that the team has developed to 
transform Harris Road into a “Complete Street.” 
 
Following the presentation, the project team engaged in discussion and obtained 
feedback from the business community representatives. 
 

2. SESSION ATTENDEES 
Business Community 

 
City of Pitt Meadows Staff 

• Ashley Seed, Manager of Engineering and Facilities 
• Eri Borromeo, Engineering Technician 

 
Aplin Martin Consultants (Aplin Martin) 

• Roy Skeet, Senior Project Manager 
• Jai Park, Engineering Designer 

 
Uplift Engagement Communications 

• Christine Wong, Engagement Communications Specialist 
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3. PRESENTATION 
Roy Skeet, Senior Project Manager, Aplin Martin, introduced himself and the project 
team. He relayed that Harris Road Complete Street was initiated from the City’s 2023 
Active Transportation Plan. He then highlighted the overall project timeline and where 
the feasibility study fits into it. At this stage of the project, the team is engaging with 
stakeholders and the public to solicit feedback to help refine the three conceptual 
options. 
 
The main objective of this project is to implement an all-ages-and-abilities or AAA-
protected bike route on Harris Road; in addition, the project will look at pedestrian 
improvements, transit stop upgrades, green infrastructure and street trees, and capital 
budget planning. Roy also explained green infrastructure, a stormwater concept that 
diverts water from the stormwater system. 
 
Roy presented the existing conditions and constraints of Harris Road. He introduced 
the seven segments the team used to group streets and the conditions of each 
segment. He presented the existing traffic data from the transportation consultant. The 
team has developed three proposed design concepts, Option 1: Retrofit, Option 2: 
Reconstruction, and Option 3: Hybrid, for each segment grouping.  
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4. DISCUSSION 
A business community member requested a copy of the slide deck be made available. 

• Eri Borromeo, Engineering Technician, City of Pitt Meadows, confirmed the 
slides would be sent to all participants. 

 
A business community member asked in the chat what the current level of service for 
the corridor for vehicles is. Are the various options expected to change to the level of 
service? 

• Roy Skeet responded that the existing lane count satisfies the level of service so 
there was no desire to reduce the number of lanes. The traffic counts 
incorporate some growth but not significant changes in traffic volume from other 
projects. 

 
A business community member asked in the chat if Pitt Meadows Elementary will lose 
any cutouts for school buses in any of the options. 

• Roy Skeet responded by showing a design for a School Drop-off Zone. The 
design introduces a loading zone, a multi-use path, and a buffer to allocate a 
layby. This concept the team is looking at allows vehicles to pull off to the side. 
When the full concepts are completed, there is an opportunity to look at this 
layout more at the open house. 
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5. NEXT STEPS 
Roy Skeet explained the next steps for the business community to provide feedback. 
As the project progresses, a survey will be available on the project website to collect 
community feedback. Full concept designs will also be shared online by the month's 
end, allowing residents to review and reflect. An in-person Public Open House is 
planned for early May to engage the public further and gather input. Looking ahead, 
Council engagement and a Priorities Committee Meeting are tentatively scheduled for 
June 2025, with a final presentation to Council expected in July 2025. 
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6. DISCUSSION (CONTINUED) 
A business community member asked in the chat if the slide deck could be uploaded 
to the web page for the Harris Road Complete Street Feasibility Study. 

• Eri Borromeo confirmed the slides would be uploaded there along with the 
concepts once they are completed. She will also send it to all attendees after 
the presentation. 

 
A business community member commented in the chat that she prefers the options 
with the barriers between cars and bikes from Hammond Road to Lougheed Highway 
despite the increased cost. There is a lot of traffic in the area and young bike riders. 
She believes the barriers are an essential step to addressing safety concerns. 
 
A business community member commented in the chat on the options in Segment 3 
between Fieldstone Walk and Hammond Road. She is concerned with the removal of 
parking as many cars park there in the evening. 

• Roy Skeet responded that the team recognizes street parking is important. In 
developing the options, the team sought only to take away street parking if it 
was necessary for the bike lanes. Some options have street parking for the 
community to provide feedback on their preference.  

 
A business community member explained in the chat that she works with visually 
impaired residents. She asked if textured crosswalks and sound markers would be 
included in the designs. 

• Roy Skeet responded that it would be part of the detailed design. There is an 
opportunity in preliminary and detailed design to include tactile pads at the let-
downs prior to entering the crosswalk, as they are low-cost elements that can be 
included with value and benefit.
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APPENDIX - MEETING CHAT 
Uplift Engagement Communications : If you encounter any technical issues please 
email me at cwong@upliftco.ca. 
 
Uplift Engagement Communications : Thanks for joining us; please provide your 
questions and comments in the chat box, and we will get back to you at the end of the 
presentation. 
 
A business community member: Are we able to get a copy of the slide deck? 
What is the current level of service for the corridor? And for the various options, is 
there any expected change to the level of service? 
 
A business community member: Vehicles 
 
A business community member: Yes, thank you 
 
A business community member: Will PME lose the cut out for school buses in any of 
the options 
 
A business community member: lots of great information.  thank you 
 
A business community member: Will the slide deck be uploaded to the feasibility 
page? 
 
A business community member: While its costs more I do prefer the options with the 
barriers between cars and bikes from Hammond to Lougheed- between lots of traffic 
and young bike riders I think that's big step towards addressing safety concerns 

• A business community member reacted with �� 
 
A business community member: That would be lovely, thank you. 
 
A business community member: for the options in the section between Fieldstone and 
Hammond I'd be concern with the loss of parking there are a lot of cars that park there 
in the evening 
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A business community member: I work with visually impaired residents- will textured 
crosswalks and sound markers be included? 
 
A business community member: yes 
 
A business community member: tactile 
 
A business community member: Thank you! 
 
A business community member: thank you 



APPENDIX C

Complete Survey Report



Visitors 611 Contributors 258 CONTRIBUTIONS 260

Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

ENGAGEMENT TOOL: SURVEY TOOL

Harris Road Complete Streets Feasibility Study Survey

Which concept design option would you most support for Segments 1-2: Fraser Way
to Fieldstone Walk?

108 (41.9%)

108 (41.9%)

41 (15.9%)

41 (15.9%)
37 (14.3%)

37 (14.3%)

8 (3.1%)

8 (3.1%)

64 (24.8%)

64 (24.8%)

Concept Design Option 1: Retrofit Concept Design Option 2: Reconstruction Concept Design Option 3: Hybrid

Unsure None of the above

Question options

Page 4 of 13

Optional question (258 response(s), 2 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

Which option would you most support for Segment 3: Fieldstone Walk to Hammond
Road?

60 (23.3%)

60 (23.3%)

74 (28.7%)

74 (28.7%)

44 (17.1%)

44 (17.1%)

9 (3.5%)

9 (3.5%)

71 (27.5%)

71 (27.5%)

Concept Design Option 1: Retrofit Concept Design Option 2: Reconstruction Concept Design Option 3: Hybrid

Unsure None of the above

Question options

Page 5 of 13

Optional question (258 response(s), 2 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

Which option would you most support for Segments 4-7: Hammond Road to
Lougheed Highway?

48 (18.7%)

48 (18.7%)

71 (27.6%)

71 (27.6%)

64 (24.9%)

64 (24.9%)

6 (2.3%)

6 (2.3%)

68 (26.5%)

68 (26.5%)

Concept Design Option 1: Retrofit Concept Design Option 2: Reconstruction Concept Design Option 3: Hybrid

Unsure None of the above

Question options

Page 6 of 13

Optional question (257 response(s), 3 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

Which intersection design do you prefer?

95 (40.1%)

95 (40.1%)

44 (18.6%)

44 (18.6%)

29 (12.2%)

29 (12.2%)

26 (11.0%)

26 (11.0%)

43 (18.1%)

43 (18.1%)

Option 1 (Pedestrian Refuge Priority) throughout Option 2 (Cyclist Movement Priority) throughout

Option 1 at primary intersections with Option 2 at secondary intersections

Option 2 at primary intersections with Option 1 at secondary intersections No preference

Question options

Page 7 of 13

Optional question (237 response(s), 23 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

What is your overall support for the Harris Road Complete Street initiative?

80 (31.3%)

80 (31.3%)

61 (23.8%)

61 (23.8%)
33 (12.9%)

33 (12.9%)

82 (32.0%)

82 (32.0%)

Strongly Support Support Neutral Do Not Support
Question options

Page 8 of 13

Optional question (256 response(s), 4 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

What is your overall level of support for each of the concept design options?

Do Not Support

Neutral

Support

Strongly Support

Question options

50 100 150 200 250 300

Concept Design Option
1: Retrofit

Concept Design Option
2: Reconstruction

Concept Design Option
3: Hybrid

29

34

35

81

65

61

56

51

46

81

99

102

Page 9 of 13

Optional question (255 response(s), 5 skipped)

Question type: Likert Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

Please rank the segments where you would like to see improvements prioritized. (1=
Highest Priority, 4 = Lowest Priority)

Please rank the factors based on importance to you when the City selects a design
option for Harris Road? (1= Highest Importance, 6 = Lowest Importance)

OPTIONS AVG. RANK

Segment 6: Railway Crossing 1.84

Segments 4-7: Hammond Road to Lougheed Highway 1.96

Segment 3: Fieldstone Walk to Hammond Road 2.76

Segments 1-2: Fraser Way to Fieldstone Walk 3.15

OPTIONS AVG. RANK

Pedestrian Safety 2.06

Cost 3.14

Cyclist Safety 3.29

Retaining Trees 3.71

Accessibility 3.84

Impact on Existing Frontages (i.e. Driveway & Gardens) 4.44

Page 10 of 13

Optional question (229 response(s), 31 skipped)

Question type: Ranking Question

Optional question (238 response(s), 22 skipped)

Question type: Ranking Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

Would you support removal of the existing larger mature trees and replacement with
smaller new ones to provide sufficient space for AAA bike lanes with buffer and wider

sidewalks?

31 (12.2%)

31 (12.2%)

67 (26.3%)

67 (26.3%)

34 (13.3%)

34 (13.3%)

123 (48.2%)

123 (48.2%)

Do Not Support Neutral Support Strongly Support
Question options

Page 11 of 13

Optional question (255 response(s), 5 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

Would you support the reduction of vehicle travel lane widths to accommodate the
Complete Street initiatives? Narrower traffic lanes will feel tighter when driving

alongside larger vehicles, and may support speed reduction.

50 (19.6%)

50 (19.6%)

49 (19.2%)

49 (19.2%)

35 (13.7%)

35 (13.7%)

121 (47.5%)

121 (47.5%)

Do Not Support Neutral Support Strongly Support
Question options

Page 12 of 13

Optional question (255 response(s), 5 skipped)

Question type: Radio Button Question



Have Your Say Pitt Meadows : Summary Report for 31 May 2018 to 12 May 2025

If the complete street was supported and endorsed, but the timeline for construction
of certain segments were delayed for various reasons, would you support a interim

safety retrofit (narrowed vehicle travel lanes, slightly wider painted bike lanes...

24 (9.5%)

24 (9.5%)

49 (19.4%)

49 (19.4%)

52 (20.6%)

52 (20.6%)

127 (50.4%)

127 (50.4%)

Do Not Support Neutral Support Strongly Support
Question options

Page 13 of 13

Optional question (252 response(s), 8 skipped)

Question type: Radio Button Question
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