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Land Acknowledgement

We acknowledge with respect and gratitude that the City of Pitt Meadows is
located on the traditional, unceded territory of gicey (Katzie) First Nation who

were stewards of this land since time immemorial.

The City stands with Indigenous peoples, committed to learning and evolving,

as we acknowledge this historical truth and take meaningful steps towards

reconciliation.
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The Human Resources Strategic Plan for the City of Pitt Meadows was prepared by students of the
BCIT Human Resource Management program as part of their academic capstone project. We
extend our sincere gratitude to Stephanie Lau, Caitlin Leung and Safoora Mandegar for their

collaboration throughout the process of developing and finalizing the plan.

Special thanks to City of Pitt Meadows employee, Adam Breckels, for photography contributions,
which brought visual context to our work. We also wish to acknowledge the guidance and input of
faculty members, City staff and other individuals who contributed their time, expertise and insight

to make this project possible.
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Human Resources Mission and Values

At the City of Pitt Meadows (the City), Human Resources (HR) is committed to fostering a workplace that empowers
employees to deliver exceptional service to our community. We build strong, resilient teams by promoting trust,
collaboration and professional excellence. We strive to create a diverse, equitable and inclusive environment where
employees feel valued, supported and inspired to contribute to a thriving Pitt Meadows.

Through proactive, transparent and professional HR practices, we empower employees at all levels to thrive and
contribute meaningfully to the City. By fostering a supportive, inclusive and high-performing workplace, HR plays a key
role in strengthening organizational capacity and aligning our people with the City's mission to balance growth,
environmental stewardship and quality of life. Every initiative we undertake is guided by our shared vision of a proud,
connected and future-ready community.

We are committed to upholding the following values in all that we do:
Trust and Integrity

Acting with fairness, accountability, confidentiality and transparency while maintaining a supportive and respectful
workplace.

Expertise and Excellence

Applying our HR knowledge resourcefully and effectively to solve problems, share best practices and drive
organizational success.

Customer Service

Being approachable, timely, organized, professional, and committed to help every-day decision-making and long-term
planning to meet the evolving needs of our employees and the community.

Collaboration and Inclusion

Promoting open communication, flexibility and partnerships across the organization, ensuring every voice is heard and
valued.

Employee Growth and Well-Being

Prioritizing training, development, recognition and wellness initiatives to foster a vibrant, resilient workforce.

Why a Plan?

As we think about the City of Pitt Meadows, our employees and the community we serve, we recognize the importance
of building a strong and resilient organization for today and for the future. Achieving this requires thoughtful planning,
collaboration and intentional leadership from both our HR team and organizational leaders. In a dynamic and evolving
environment, having a clear and intentional Human Resources Strategic Plan (the Plan) ensures we are prepared to
meet both present needs and future challenges.

By investing in our workforce today, we are building a resilient organization that is well-equipped to adapt, grow and
continue serving the community with excellence. The Plan reflects the City's long-term commitment to making the City
both a great place to work and live.

The Plan will act as a guiding document for the HR team to help support everyday decision-making. In addition to
meeting current needs, the Plan will ensure the ongoing support, engagement and development of our people,
positioning the City as a Desirable Employer—now, and in the future.



Organizational Alignment

The City's 2023-2026 Strategic Plan outlines a mission to maintain a friendly, safe and healthy community that values
people, honours heritage, where all citizens are welcomed and growth is balanced with the protection of our natural
place and quality of life. The Human Resources Strategic Plan directly supports and strengthens this mission by
building an organization rooted in pride and spirit, service excellence and a strong, inclusive corporate culture.

Key alignments include:
Employee Excellence and Culture

The City's Strategic Plan prioritizes recognizing staff as critical to corporate success, investing in their training,
resources and professional development. The Human Resources Strategic Plan advances this by committing to
development, coaching, engagement, and recognition, and proactive workforce planning. This ensures that staff have
the skills, support and motivation needed to meet the City's evolving needs.

Service Excellence

A culture of customer service excellence and accountability is central to the City’s goals. HR’s focus on responsive,
transparent and professional service supports this by ensuring the organization is staffed with knowledgeable,
motivated employees who are aligned with the City’s service values.

Equity, Diversity and Inclusion

The City's Strategic Plan calls for fostering a diverse, equitable and inclusive culture. HR's commitment to open
communication, flexibility, fairness and respect for all backgrounds ensures that inclusivity is embedded into
recruitment, retention and day-to-day operations.

Community Spirit and Well-Being

By cultivating a supportive, resilient workforce through wellness initiatives, training and employee engagement
programs, the Human Resources Strategic plan strengthens the City's goal of creating a vibrant and healthy
community, where employees and residents can thrive.

Balanced Economic Prosperity and Infrastructure Planning

HR's efforts in workforce planning, organizational design and succession management align with the City's long-term
goals, ensuring that the right talent and leadership are in place to support sustainable growth and service delivery.

Public Safety and Emergency Preparedness

By emphasizing occupational health, safety and wellness, the Human Resources Strategic plan ensures that employees
are prepared, protected and resilient—contributing to the City's broader goal of safeguarding the public and

community well-being.




Our Human Resources Team

Stephanie St. Jean, CPHR, MBA

Director of Corporate Services

Stephanie joined the City of Pitt Meadows in 2016 and leads a broad portfolio that includes
Human Resources, Payroll, Occupational Health and Safety, Information Technology,
Communications and Civic Engagement, and RCMP housing and support services. She brings a
practical, people-first approach to her work and is known for her strategic mindset and her
passion for supporting staff and community well-being. Stephanie lives in Mission with her
husband and their three kids. When she’s not working, she enjoys getting outdoors, spending
time with her family, and staying involved in local community initiatives.

Dianna Nordquist, NPl Member

Payroll and Benefits Manager

Dianna has lived in Pitt Meadows for over 55 years and has worked at the City since 2004 having

experience in Public Works, Engineering, Building, Planning, Reception, Finance and the majority of

her years spentin Payroll/Benefits. Dianna loves meeting new people, creating strong and supportive

working relationships with staff and service providers and works to create a positive, respectful and

trustworthy team environment. Dianna is incredibly grateful to be able to live and work in her

hometown, Pitt Meadows. In her spare time, Dianna enjoys spending time with family, her friends and
watching sports.

Monica Lueg, BA, CPHR

Human Resources Manager

Monica has worked in HR at the City since 2018. She loves recruiting new employees to Pitt Meadows
and helping to retain all the great staff that have worked here for many years. She is an advocate for
building an inclusive workplace where all staff feel welcomed and can thrive. Together with the HR
team, she supports staff in providing a workplace where each employee can do their best work. On
the weekends Monica enjoys spending time in the outdoors with friends and family, especially her
border collie, Daisy.

Charity lgiri, PhD, CHSC, CRSP

Health and Safety Advisor

Charity has worked in HR, Occupational Health and Safety (OHS), at the City since 2013. She loves
being abreast with the ever-changing WorkSafeBC Occupational Health & Safety Regulation. Her
priority is to ensure compliance and employees’ health and safety at Pitt Meadows. She is passionate
about OHS while championing industry best practice and safe work practices. In collaboration with
the City's Joint Occupational Health and Safety Committees, she ensures the maintenance of
workplace health & safety excellence. On the weekends Charity enjoys spending time with friends
and family, volunteering at community events and especially golfing with her children.

Nancy Tougas

Payroll and Benefits Assistant

Nancy joined the City in 2018 and is known for her attentive, patient and knowledgeable support. With
her strong accounting and bookkeeping experience, Nancy is an integral member of the Payroll and
Benefits team. As a Pitt Meadows resident, she has a deep appreciation for the City and enjoys
supporting the teams who make her hometown so wonderful. In her spare time, she enjoys spending it
with her family and friends, gardening, hiking and riding her bike. While Nancy is known for her calm
demeanour, you'll see her revved up when talking about how proud she is of her two sons, both BMX
Canadian and World Champions.

Rachel Weatherill, BA

Human Resources Coordinator

Rachel joined the City in 2023. Being a Pitt Meadows resident, she brought a passion for supporting

the teams who make Pitt Meadows such a vibrant and livable community. Outside of work, Rachel

enjoys the various local parks, sports fields and trails with her young family. She is also an avid Tolkien

fan and although she has never visited Hobbiton, she feels Pitt Meadows has that same natural and
charming beauty.




City Snapshot

Staff by Department

(as of April 22, 2025)
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Recruitment, Hiring and Onboarding

The City is committed to cultivating a diverse, inclusive and high-performing workforce that reflects the vibrant
community we serve. Guided by the six strategic priorities of the City, our recruitment, hiring and onboarding practices
are designed to attract, retain and support exceptional talent in a transparent, equitable and respectful manner. Every
step we take is intended to honour heritage, welcome all citizens, and foster a high-quality work experience that
enables our employees to take pride in doing their best work. The City conducts fair and equitable hiring practices that
promote diversity, inclusion and equal opportunity. By fostering an inclusive approach, we aim to build a workforce
that reflects the community we serve.

Together, we are Pitt Meadows Proud™.
Recruiting Talent

Our goal is to attract top talent by ensuring a fair, transparent and inclusive recruitment process that promotes the City
of Pitt Meadows as a Desirable Employer. We can achieve this through:

Internal Posting Commitment

In accordance with the CUPE and IAFF collective agreements, all unionized positions are posted internally first before
being posted externally. This provides current employees the opportunity for career advancement and reflects our
commitment to staff development, retention and promoting from within.

Equity, Diversity and Inclusion
We are proud to foster a diverse, equitable and inclusive culture by:

e Implementing inclusive and accessible recruitment processes to create a welcoming environment from the first
point-of-contact;

e Actively recruiting candidates from underrepresented groups by embedding equity, diversity and inclusion
(EDI) considerations in all stages of recruitment and selection; and

¢ Including EDI-focused messaging in all job postings and recruitment materials.

Onboarding Experience

Our onboarding experience is designed to ensure new employees feel connected, supported and prepared to thrive
in their roles. We believe successful onboarding lays the foundation for long-term engagement, retention and
employee pride.

New hires will experience:

e An orientation introducing the City’s mission, vision, values and organizational structure;

e Departmental onboarding to introduce team members, key projects and specific expectations;
e Access to learning and development resources that support long-term career growth;

e A coordinated IT setup, ensuring access to all necessary tools and systems from day one; and
¢ New hires will be welcomed at the weekly all-staff meeting.
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Training and Development

We believe that people are our greatest strength. At the City, we are committed to fostering a culture of continuous
learning, innovation and employee excellence. Our training and development strategy is rooted in one of the City's
strategic priorities, Corporate Pride, specifically by cultivating the objectives of Employee Excellence, Corporate Culture
and Service Excellence. We aim to provide employees with the skills, knowledge and opportunities they need to
succeed today and in the future.

Training Programs

Employees have access to a wide range of training opportunities that evolve every year.
Topics include:

e Respectful Workplace Training
e Intro to Al Training

e Performance Management

e Leadership Development Series
e Contracting Safety

e EDITraining

e Up and Coming Leaders

Performance Feedback and Coaching

At the heart of a high-performing organization is a culture where people feel supported, empowered and aligned with
a shared purpose. At the City, performance management and coaching are strategic tools that drive Employee
Excellence, Corporate Culture and Service Excellence for long-term organizational success. The HR values are
embedded into our approach, ensuring that performance management not only meets operational needs, but also
supports a workplace where employees are recognized, valued and prepared to succeed.

Managerial Support

Managers are equipped to foster regular check-ins to promote continuous improvement, facilitate open dialogue and
provide early support for challenges. These strategies reinforce our HR values of employee growth and well-being.

Ongoing Feedback

One-on-one meetings with managers and team meetings support the ongoing development and engagement of staff
across the organization. This approach emphasizes clear expectations and meaningful development conversations that
strengthen both individual capabilities and organizational alignment.

Coaching for Growth

Managers will coach employees to support meaningful development conversations that emphasize strengths, identify
growth opportunities and build capacity across teams.

Structured Performance Reviews

Probationary and annual performance reviews will provide formal opportunities to reflect on progress, clarify
expectations and align personal goals with departmental priorities.




Employee Benefits and Compensation

The City is dedicated to attracting, retaining and supporting a talented and diverse workforce through a
comprehensive benefits and compensation strategy. In addition to this, the City is a certified Living Wage Employer
and ensures pay rates meet the requirements outlined by the BC Living Wage for Families Campaign. This reinforces
the City’s mission to maintain a friendly, safe and healthy community that values people and balances growth with
quality of life. The City emphasizes EDI in its compensation practices by ensuring that benefits and compensation are
administered in a manner that is inclusive and equitable for all employees, encouraging a supportive and rewarding
work environment.

Offerings

In addition to base salary, the City provides a robust total compensation package that includes:

Flexible Work Arrangements

Extended Health and Dental Coverage

Municipal Pension Plan Enrollment

Free 24/7 Employee and Family Assistance Program (EFAP) Services
Free Gym Membership

Free Employee Parking

Vacation

*Note: Some benefits depend on eligibility.

Engagement, Recognition and Retention

Engagement, recognition and retention are crucial to fulfilling the City's strategic objectives of Desirable Employer,
Corporate Culture and Meaningful Engagement. The City benefits from a unique workplace culture—one that is rooted
in close connections, shared values and a collective pride in serving the public. HR builds on this strong foundation to
cultivate a thriving workplace culture by ensuring that our workforce feels valued, motivated and supported in
delivering high-quality service to the community.

Spirit Committee

The Spirit Committee is a staff-led group that hosts events and activities throughout the year. The committee plays a
vital role in advancing cross-departmental interaction by bringing together employees. These shared experiences help
break down silos, strengthen internal connections, and promote a greater sense of unity and collaboration across the
organization.

Recognition and Appreciation Cards

The City provides a variety of tools for employee recognition and appreciation, including recognition and appreciation
cards (which are available as physical cards or as e-cards). These cards offer a simple, yet meaningful way for staff and
managers to acknowledge contributions, celebrate achievements and reinforce a culture of appreciation.

Long Service Awards

Milestone work anniversaries are a way of honouring long-standing dedication and loyalty. These Long Service Awards
recognize the significant contributions of staff who have reached key tenure milestones, reinforcing the City's
appreciation for their sustained commitment.

Safety Awards

Safety Awards acknowledge employees who demonstrate exceptional commitment to various topics including
workplace safety and the well-being of their colleagues. By recognizing proactive behaviours, adherence to safety
protocols, and leadership in hazard prevention, the City reinforces a culture where safety is a shared responsibility.



Workplace Wellness

Workplace wellness is key to developing a healthy and high-performing organization. Recognizing that employee well-
being is integral to delivering superior service to our community, the City supports wellness through several
meaningful initiatives to promote a healthy and inclusive work environment.

Flexible Work Arrangements

Earned Days Off Schedule

The Earned Days Off (EDO) program, supports work-life balance by allowing eligible employees to accrue time off
through flexible work schedules. The EDO initiative acknowledges the diverse needs of our workforce through flexible
work schedules to reduce burnout and support mental health.

Work From Home

The City also offers work from home options for eligible roles. This option to work remotely promotes overall
employee well-being, work-life balance and integration. By empowering staff with choices in how and where they
work, the City can accommodate different work style and personal responsibilities.

Fitness Facilities

The City provides complimentary access to an on-site gym, supporting the City's strategic objective of Active Wellness.
As part of our commitment to promoting physical health, the facility encourages staff to incorporate fitness into their
daily routines to contribute to overall workplace wellness. The fire hall is also equipped with a weight room for training
and wellness.

Mental Health

Mental health is a priority. Eligible employees have access to extended health coverage for psychological services,
which underscores the shared commitment between the City and its unions to holistic employee wellness. All staff
have access to an Employee and Family Assistance Program (EFAP), which is 100 per cent employer paid, completely
confidential and available to access 24/7.

Occupational Health and Safety

Guided by WorkSafeBC regulations, occupational health and safety at the City prioritizes both physical and
psychological well-being, with the aim of protecting and empowering employees in their roles.

To uphold these standards, the City has established a Joint Health & Safety Committee and a Corporate Health &
Safety Committee, each playing a central role in the City's health and safety strategy. The committees are made up of
representatives from both management and staff. They conduct regular workplace inspections, participate in incident
investigations, and provide recommendations to enhance safety measures. They ensure strategic alignment across
departments and reinforce a City-wide culture of continuous safety improvement.

In compliance with WorkSafeBC requirements, all committee members must complete a minimum of eight hours of
health and safety training annually. The committee members themselves are involved in selecting the training each
year, allowing them to tailor educational opportunities to emerging risks, operational needs, and areas of focus
identified through inspections or incident trends. This ensures the training remains relevant, impactful and responsive
to the City's evolving safety landscape.

By embedding health and safety into every level of the organization, and actively engaging employees in safety
planning and improvement, the City continues to promote a workplace where everyone feels informed, supported and
safe.
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Policy Development and Legislative Compliance

Policy development and legislative compliance are critical foundations in the City's strategic priorities of Principled
Governance and Corporate Pride. The City ensures that all municipal policies reflect current legal requirements,
support inclusive and sustainable practices, and uphold the values of accountability, respect and service excellence.

This includes aligning new and existing policies with provincial and federal legislation, such as the Employment
Standards Act, WorkSafeBC regulations, and human rights codes, to ensure the health, safety and equitable treatment
of all employees and residents. The City's approach to policy-making is grounded in open, balanced decision-making
that considers social, economic and environmental impacts, thereby reinforcing public trust and corporate
responsibility.

In support of these principles, the City ensures that policy frameworks are also consistent with the terms set out in its
collective agreements. The CUPE Local 622, IAFF Local 4810, and Exempt Staff Terms and Conditions of Employment
agreements include specific provisions on working conditions, benefits, occupational health and safety, and hours of
work, which must be integrated into relevant policy development processes.

The City's dedication to maintaining a respectful and collaborative relationship with its unions also informs the
development of fair and transparent policies. By embedding legislative compliance and union agreement alignment
into policy design, Pitt Meadows ensures that its workforce is protected and empowered—contributing to the City
becoming a Desirable Employer.

Labour Relations

Labour relations play a vital role in advancing the City's strategic objectives of fostering Employee Excellence and
achieving Corporate Culture that is inclusive, respectful and high-performing. HR emphasizes a proactive and
collaborative approach to labour relations, centred on open communication, mutual respect and constructive
problem-solving. The City is committed to maintaining strong relationships with its union partners, including CUPE
Local 622 and IAFF Local 4810, through ongoing dialogue and joint initiatives that promote fairness and workplace
well-being.

Collective agreements provide important frameworks for employment conditions, dispute resolution and joint
committee participation. Ensuring alignment with these agreements is fundamental to the City's approach to
managing change, enhancing workforce engagement and supporting operational effectiveness. Through principled
governance and consistent application of labour practices, Pitt Meadows aims to be an employer of choice, fostering a
workplace where employees feel valued, supported and empowered to contribute meaningfully to community goals.

o
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Organizational Change and Design

As a small and evolving municipality, Pitt Meadows recognizes the need for an agile, forward-thinking organizational
structure that can adapt to evolving community needs, long-term growth and workforce succession. The City is
committed to designing a workforce model that supports internal talent development, cross-functional collaboration
and leadership capacity at all levels. Strategic organizational design will include role clarity, streamlined reporting
structures and job classifications that reflect operational priorities while remaining consistent with collective
agreements and terms and conditions.

To support sustainable growth, the City will embed succession planning into its organizational development
framework—identifying high-potential employees, creating targeted development pathways, and ensuring knowledge
transfer across departments. Change initiatives will be managed through inclusive engagement, robust
communications strategies and adherence to fair labour practices.

By aligning organizational structure with strategic goals and advancing a workplace culture that values flexibility,
innovation and equity, Pitt Meadows positions itself to meet future challenges effectively while nurturing a high-
performing municipal workforce with a shared purpose.

Director of
Corporate Services

Manager,
Human
Resources

|_ Payroll and
OHS Advisor Benefits

Manager, Payroll
and Benefits

Assistant

Human
Resources

Coordinator

Workforce Planning

Workforce planning is a critical initiative, reflecting the City’s commitment to Service Excellence and becoming a
Desirable Employer. As a small municipality with a diverse workforce and growing service demands, the City must
strategically align its human capital with organizational goals. Workforce planning will involve assessing current and
future staffing needs, identifying skills gaps, and implementing targeted strategies for recruitment, retention and
succession. This approach ensures the City can continue to deliver high-quality public services while preparing for
natural attrition and emerging operational requirements.

To support long-term growth, the City will incorporate succession planning as a foundational workforce strategy,
developing leadership pipelines and internal advancement opportunities. Workforce planning efforts will be guided
by the principles outlined in collective agreements, such as fair hiring practices, job security provisions, and support for
employee development found in the CUPE Local 622, IAFF Local 4810, and Exempt Staff Terms and Conditions of
Employment agreements.

Additionally, the City will continue fostering a culture of equity, diversity and inclusion in staffing and development
practices, reinforcing its goal of cultivating a high-performing, engaged and representative workforce. Through
proactive planning and ongoing collaboration with union partners, Pitt Meadows is poised to meet the workforce
challenges of the future with resilience and strategic foresight.
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