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Staff Report to Council 
Planning and Development 

 
FILE: 01-0450-01/25 

 
REPORT DATE: November 04, 2025 MEETING DATE:   November 25, 2025 

TO: 

FROM: 

Mayor and Council 

Colin O’Byrne, Manager of Planning 

SUBJECT: 2026 Draft Business Plan - Planning Division 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Planning Division 2026 Draft Business Plan and Staff 
Report as presented at the November 25, 2025 meeting of Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for the Planning Division. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

PLANNING DIVISION OVERVIEW 

The Planning Division provides a range of services relating to sustainable community 
development, in alignment with the City's Strategic Plan, Official Community Plan, and other 
guiding documents. The division services include: community and development planning; 
economic development planning and initiatives; social planning; community outreach; 
committee and advisory board technical support; planning and development administration and 
information services. 
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Operating Budget:  $713,100 

Capital Budget:  $65,000 

% Share of overall City Budget: 1.9% 

 

 

 

 

Staff Complement 

 

Forecasted Position Adjustments 

None. 

 

Deferred Projects 

None. 

Division Total: 5 FTE 
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2025 Achievements (Top 3) 

 COMPLETE COMMUNITIES ASSESSMENT. The City studied the community’s 

“completeness” by mapping housing, daily needs, transportation, and infrastructure 

assets to assess how well residents are served across the community. An ideal structure 

is for most residents to have access to services and amenities within a 15-20 minute walk 

of where they live. The assessment also tested potential actions by comparing and 

evaluating different scenarios to help bridge existing conditions and achieve the 

community’s vision for a complete community. The results of the assessment may be used 

to identify additional housing needs; improve connections between residents and 

services or amenities they frequently access; understand how municipal infrastructure 

can be used more efficiently; and guide where growth should be directed.  Balanced 

Economic Prosperity – Business Vitality; Community Spirit and Wellbeing – Housing 

Diversity; Infrastructure – Active Transportation 

 ACCESSIBILITY PLAN. The Accessibility Plan outlines actions to remove and prevent 

barriers for anyone—of all abilities—who lives in, works for, or spends time in Pitt 

Meadows. This plan enables the City to meet the requirements of the Accessible British 

Columbia Act (“the Act”) and guides the City’s ongoing accessibility improvements across 

services, facilities and workplaces. Principled Governance – Meaningful Engagement; 

Community Spirit and Wellbeing – Active Wellness 

 ECONOMIC DEVELOPMENT INITIATIVES. The City expanded the fee-for-service 

agreement with the Ridge Meadows Chamber of Commerce to deliver initiatives that 

support businesses and residents in Pitt Meadows. The City also hosted an Engagement 

and Priorities Committee workshop on tourism and collaborated with a UBC research 

student on an initial study of practical ideas to advance sustainable tourism in Pitt 

Meadows. Balanced Economic Prosperity – Business Vitality; Principled Governance – 

Regional Partnerships 

Key Challenges for 2026 

 INCREASING SCOPE OF WORK. To support the implementation of the City’s Strategic Plan 

and comply with evolving provincial legislation, the Planning Division has, in recent years, 

led the development of a number of new strategic plans and policies, including the 

Economic Development Strategic Plan, 2026-2028 Housing Action Plan, and Accessibility 

Plan. In addition, provincial housing legislation announced in late 2023, and the provincial 

housing target order received in late 2025, continue to have significant work plan 

implications for 2026. Implementing and monitoring the City’s strategic plans, and 

responding and adapting to senior government requirements, will continue to press 

Division resources.  
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 GROWING COMPLEXITY AND UNCERTAINTY. The City of Pitt Meadows, like many other 

communities in the Province, is facing a number of complex and, often, interrelated 

challenges, including high costs of living, housing insecurity, limited land for growth, 

climate change, and social inequities. Furthermore, the full implications of senior 

government responses to these challenges, including initiatives related to housing, 

remain uncertain. Addressing and navigating these complexities and uncertainties within 

the Division’s work will remain a key challenge in 2026. 

 COMMUNITY ENGAGEMENT AND PUBLIC INQUIRIES. Community engagement is an 

important component of many Division initiatives. With increasing requests for 

community input, coupled with the participation barriers that already face many 

community members (e.g., lack of time, technology barriers, and language barriers), it 

may be increasingly challenging to realize authentic and inclusive community engagement 

as part of Division projects. Responding to public inquiries is also a significant function of 

the Division’s work. Public inquiries require considerable staff time, and, in part due to 

the increased use of social media, often necessitate more immediate response timelines. 

Key Initiatives 2026  

Strategic Priority Initiative 

Community Spirit and 
Wellbeing – Housing Diversity 

2026-2028 HOUSING ACTION PLAN. Initiate the 
implementation of the 2026 actions in the City’s Housing 
Action Plan. 

Principled Governance – 
Advocacy 

HOUSING TARGET PROGRESS REPORTS. Prepare the 
progress reports required under the provincial housing 
target order. 

Balanced Economic Prosperity 
– Business Vitality; Community 
Spirit and Wellbeing – Housing 
Diversity; Infrastructure – 
Facilities 

CIVIC CENTRE MASTERPLAN. Continue the preparation of a 
master plan for the future redevelopment of the civic 
centre area within a sustainable and cost-effective 
framework. Focus areas are anticipated to include a market 
assessment and feasibility study. 

Balanced Economic Prosperity 
– Business Vitality; Community 
Spirit and Wellbeing – Housing 
Diversity 

NORTH LOUGHEED AREA PLAN. Continue to advance the 
completion of the North Lougheed Area Plan. 

Principled Governance – 
Meaningful Engagement; 
Community Spirit and 
Wellbeing – Active Wellness 

ACCESSIBILITY PLAN IMPLEMENTATION. Commence the 
implementation of the Accessibility Plan, to identify, 
remove, and prevent barriers to individuals in or interacting 
with the organization. 
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Strategic Priority Initiative 

Balanced Economic Prosperity 
– Business Vitality; Principled 
Governance – Regional 
Partnerships 

ECONOMIC DEVELOPMENT STRATEGIC PLAN 
IMPLEMENTATION. Continue to implement initiatives 
identified in the Economic Development Strategic Plan 
endorsed by Council on July 25, 2023. Focus areas are 
anticipated to include continued collaboration with local 
and regional partners on business supports, tourism-related 
initiatives, and a hiring fair. 

Principled Governance – 
Meaningful Engagement; 
Balanced Economic Prosperity 
– Business Vitality 

FRASER RIVER FORESHORE REVIEW. Complete the planning 
review of properties along the Fraser River, west of Osprey 
Village, to consider potential future uses. 

Principled Governance – 
Regional Partnerships 

 

REGIONAL CONTEXT STATEMENT. As required by the Local 
Government Act following Metro Vancouver’s adoption of a 
new Regional Growth Strategy in 2023, complete the review 
and update the Regional Context Statement in the City’s 
Official Community Plan. 

Community Spirit and 
Wellbeing – Natural 
Environment; Balanced 
Economic Prosperity – 
Agriculture 

ZONING BYLAW UPDATES. Continue the review and update 
of regulations in the Zoning Bylaw, including agricultural 
zoning, electric vehicle charging, and riparian setback 
regulations. 

 
PROPOSED OPERATING BUDGET 

 

2025 

Adopted 

Budget

2026 

Proposed 

Budget

2027 

Proposed 

Budget

2028 

Proposed  

Budget 

2029 

Proposed  

Budget 

2030 

Proposed  

Budget 

Revenue

Planning (342,100)$       (358,500)$       (16,400)$        -4.8% (367,000)$       (375,900)$       (384,900)$       (392,900)$       

(342,100)         (358,500)         (16,400)          -4.8% (367,000)         (375,900)         (384,900)         (392,900)         

Expenses

Planning 1,037,100       1,071,600       34,500           3.3% 1,107,500       1,144,900       1,183,300       1,223,000       

1,037,100       1,071,600       34,500           3.3% 1,107,500       1,144,900       1,183,300       1,223,000       

N et O perating Expenses 695,000$    713,100$    18,100$     2.6% 740,500$    769,000$    798,400$    830,100$    

Key Budget Changes for 2026:

Revenues

Development Permits (900)               

Business Licenses and Other Revenue (15,500)          

Expenses

Salary and Benefits 40,300           

Consulting (6,000)            

Other 200                

Change in N et O perating Expenses 18,100$     

Proposed Changes 

for 2026
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PROPOSED CAPITAL BUDGET 

 

DECISION PACKAGE(S) 

See Attachments A and B for proposed Decision Packages related to 2026 – 2028 Housing Action 
Plan Implementation and a 2026 City-Supported Blueberry Festival. 
 

PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 

 

SIGN-OFFS 

Written by: Reviewed by:  

Colin O’Byrne,  
Manager of Planning 

Patrick Ward,  
Director of Planning & Development 

 

 
ATTACHMENT(S):  

A. Decision Package: 2026 – 2028 Housing Action Plan Implementation 

B. Decision Package: 2026 City-Supported Blueberry Festival 

 

  

Division Project 2026 2027 2028 2029 2030 Total 

DV554 - PLANNING

260011 - Housing Initiatives 65,000$     -$            -$            -$            -$            65,000$               

2026 Blueberry Festival 5,500$       -$            -$            -$            -$            5,500$                

DV554 - PLANNING Total 70,500$   -$         -$         -$         -$         70,500$          
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ATTACHMENT A  

DECISION PACKAGE: 2026 – 2028 Housing Action Plan Implementation 

 

Department/Division Planning 

Submitted by Colin O’Byrne, Manager of Planning 

Estimated Capital Cost One time: $65,000 Ongoing: $ 

Estimated Operating Cost One time: $ Ongoing: $ 

Recommendation 

THAT Council: 

A. Approve the expenditure of up to $65,000 from the General Operating Reserve for 

implementation of the 2026 – 2028 Housing Action Plan; OR 

B. Other. 

Executive Summary 

The purpose of the 2026 – 2028 Housing Action Plan is to outline the recommended housing 

actions to implement over the next three years. The proposed Plan helps to meet policies within 

the Metro Vancouver Regional Growth Strategy related to local housing action plans, and 

provides a useful framework for communicating the City’s ongoing and intended housing 

initiatives to the broader community and other levels of government. The three-year timeframe 

aligns with the timeline for the preparation of the next Housing Needs Report (as required by 

provincial legislation), which can then be used to inform a subsequent housing action plan. 

Background/Discussion 

At the October 7, 2025, public meeting, Council endorsed the 2026–2028 Housing Action Plan. 

Of the 12 initiatives included in the plan, four are already underway and funded. Staff anticipate 

that some of the initiatives, including those scheduled to begin in 2026 may require consultant 

assistance to augment staff expertise (e.g., review financial impacts on housing feasibility and 

support technical analysis related to building and development regulations). Conducting further 

financial and technical analysis will ensure that the resulting policies are capable of achieving the 

desired housing objectives without discouraging local housing investment. This aligns with recent 

Provincial guidance on housing-related policy development. 

Additionally, several of the planned initiatives are anticipated include public communication and 

engagement opportunities. $5,000 is requested to augment the City’s resources to produce and 

distribute outreach measures, such as brochures and informational videos. 



 

  Staff Report – Page 8 of 12 

Financial Implications 

 One Time Ongoing 

Costs Capital Operational Capital Operational 

Consultant fees $60,000 $0 $0 $0 

Engagement costs $5,000    

Total Costs: $65,000 $ $ $ 

 

The General Operating Reserve is primarily funded through prior-year surplus. Funding related 

to this decision package is already captured in the 2026 Financial Plan Overview, General 

Operating Reserve balance. 

Alternatives 

Alternatives include:  

- Reducing the budget requested to $35,000 to accommodate 2026 housing initiatives. A 

supplemental decision package could be considered in 2027 for housing initiatives 

planned for 2027 and 2028.  

- If no funding is approved, the initiatives could still be advanced; however, it would be 

with an incomplete understanding of the financial and technical implications. This could 

result in reduced housing development and investment in Pitt Meadows, as well as 

other unintended consequences for the community. 
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ATTACHMENT B  

DECISION PACKAGE: 2026 City-Supported Blueberry Festival 

 

Department/Division Planning  

Submitted by Colin O’Byrne, Manager of Planning 

Estimated Capital Cost One time: $5,500 Ongoing: $ 

Estimated Operating Cost One time: $ Ongoing: $ 

Recommendation 

THAT Council: 

A. Approve the expenditure of up to $5,500 from the General Operating Reserve for 

implementation of a City-supported 2026 Blueberry Festival; OR 

B. Other. 

Executive Summary 

At the September 16, 2025 meeting, Council considered a recommendation from the Economic 

Development Advisory Committee related to a blueberry festival, and passed the following 

motion: 

Direct staff to prepare a decision package for a blueberry festival as part of the 2026 

budget planning process. 

This decision package proposes $5,500 in funding from the General Operating Reserve for a 2026 

City-supported pilot blueberry festival. Staff would seek to engage a community partner (or 

partners) to take on the lead role in planning and implementing the event, with fee-for-service 

support from the City. 

Background/Discussion 

Over several meetings in 2025, the City’s Economic Development Advisory Committee (EDAC) 

explored the idea of initiating a Pitt Meadows Blueberry Festival in early Fall, timed to coincide 

with the end of the blueberry harvest. The Committee’s concept is for a family-oriented festival 

to celebrate Pitt Meadows’ agricultural producers and local blueberry production – one of the 

city’s largest agricultural crops. The event could start small and be based on a themed farmer’s 

market.  While such an event is not a specific recommendation in the City’s Economic 

Development Strategic Plan, the idea generally aligns with the Plan’s overall themes. 

At the June 20, 2025 EDAC meeting, the Committee passed the following motion: 
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THAT the Economic Development Advisory Committee:  

A. Recommends Council encourage staff to include budget planning for a Blueberry 

Festival in the 2026 fiscal year; AND  

B. Recommends Council encourage staff to explore opportunities for external 

funding to support the event. 

At its July 15, 2025 meeting, the Engagement and Priorities Committee received the (draft) 

minutes of the June 20 EDAC meeting, and passed the following motion: 

Direct staff to bring forward the Economic Development Advisory Committee’s 

recommended motion from the June 20, 2025 meeting to a future public Council 

meeting for consideration of a blueberry festival in Pitt Meadows. 

The item was considered at the September 16, 2025 public Council meeting, and Council passed 

the following motion: 

Direct staff to prepare a decision package for a blueberry festival as part of the 2026 

budget planning process. 

In many communities, events of this type are organized by business or community groups, similar 

to the origins of Pitt Meadows Day, Airport Day, and blueberry festivals that were held in the 

past. A few producers have held their own end-of-harvest blueberry festivals for the public over 

the past number of years; however, a centrally organized event would likely be open to all 

interested producers. 

This decision package proposes funding a 2026 City-supported pilot event from the General 

Operating Reserve to understand the community’s participation in relation to event timing, 

gauge the success of the event format, and better understand impacts to City resources. Staff 

would seek to engage a community partner (or partners) to take on the lead role in planning and 

implementing the event, with fee-for-service support from the City, thereby offsetting impacts 

on City resources and facilitating community involvement. 

The proposed funding ($5,500) would be used for a fee-for-service associated with planning and 

implementing the event. Staff have had initial conversations with some local community groups 

who expressed interest in the concept; however, further discussions are needed to clarify 

potential roles and costs. The City would also provide in-kind support for the event, such as 

waiving rental and permitting costs, and sharing event information through the City’s 

communication channels. Although this recommended approach (i.e., a fee-for-service 

agreement with in-kind City staff support) would require less staff resources than a City-led event 

(see Alternative #3), this approach is, nevertheless, anticipated to impact staff resources, 
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particularly in the Planning, Culture and Communications Divisions, and therefore may require 

the deferral of other initiatives.    

In keeping with EDAC’s recommendation “to explore opportunities for external funding to 

support the event,” staff have not identified any specific external funding sources to date. 

External grants or sponsorship opportunities could be further considered to augment the budget 

for the event, following the identification of a community partner to lead the event.    

If Council is satisfied with the feedback from the 2026 event and would like to see it become an 

annual event, staff could prepare a decision package for ongoing operational funding to start in 

2027. 

If a lead organization is not found, staff will report back to Council with other options for further 

consideration.  

Financial Implications 

 One Time Ongoing 

Costs Capital Operational Capital Operational 

Event costs $5,000 $0 $0 $0 

Communication support $500    

Total Costs: $5,500 $ $ $ 

 

The General Operating Reserve is primarily funded through prior-year surplus. Funding related 

to this decision package is already captured in the 2026 Financial Plan Overview, General 

Operating Reserve balance. 

Alternatives 

1. The City could consider developing a marketing campaign that celebrates and promotes 

existing producer-organized, harvest-oriented events (e.g., blueberries and cranberries). 

Staff would compile a schedule of such events that are open to the public and promote 

these through various media channels. The scope could include social media posts, 

website, Scenic Route 7 posts, and digital display board notices listing dates and times of 

the privately organized events. A budget of $1,500 is recommended to accommodate 

communications support for this alternative format. No additional funding would be 

required for this alternative, as it is anticipated that the $1,500 could be accommodated 

within the existing $20,000 operating budget for economic development initiatives. 

2. The proposed $5,500 event funding for a 2026 Blueberry Festival fee-for-service could 

also be drawn from the existing economic development operating budget of $20,000. 
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Some of this budget is already allocated for Scenic Route 7 fees ($4,500) and a portion of 

the Ridge Meadows Chamber of Commerce fee-for-service agreement ($5,500). The 

budget for a blueberry festival could be drawn from the remaining $10,000; however, it 

is important to note that this would reduce opportunities for other 2026 economic 

development initiatives. 

3. If the event is to be City-led, rather than City-supported through a fee-for-service 

approach, a budget of $25,000 would be required for organizational support, 

entertainment costs, communications, rentals, materials, and other items. This budget 

would be for an event similar in scale to the City’s Canada Day celebrations. This approach 

would also have a greater impact on staff resources (in comparison to the recommended 

fee-for-service approach), particularly in the Culture and Communications Divisions, and 

would likely require the deferral of other initiatives.     
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