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Staff Report to Council 
Corporate Services 

 
FILE: 01-0450-01/25 

 
REPORT DATE: October 22, 2025 MEETING DATE:   November 25, 2025 

TO: 

FROM: 

Mayor and Council 

Tia O’Grady, Manager of Communications & Civic Engagement 

SUBJECT: 2026 Draft Business Plan - Communications & Civic Engagement Division 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Communications & Civic Engagement Division 2026 Draft 
Business Plan and Staff Report as presented at the November 25, 2025 meeting of 
Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for the Communications & 
Civic Engagement Division. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DIVISION OVERVIEW 

The Communications & Civic Engagement division works to: enhance public trust; translate 
complex issues into understandable and useful information; engage the right people at the right 
time; navigate divergent community views; promote two-way dialogue; and provide strategic 
communications and promotional activities, corporate communications, issues management, 
crisis/emergency communications, brand strategy, and media relations. Services and functions 
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include: development of communications strategies, campaigns and civic engagement plans; 
development of City brand and language guidelines; media relations and issues management; 
website and social media administration; digital and print advertising; report production; 
photography; graphic design; and delivery of corporate events. 

 

Operating Budget: $574,400 

 

Capital Budget: $41,800 

 

% Share of overall City Budget:  1.6% 

 

 

 

Staff Complement: 

 

 

Forecasted Position Adjustments 

None. 

 

Deferred Projects 

As a result of priorities that emerged throughout the year, the following 2025 business plan 
initiatives were deferred: 
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 POLICY REVISIONS AND DEVELOPMENT. Some review and revisions took place in 2025, 

but this will be a continued effort in 2026. 

 REVIEW AND UPDATE/ENHANCE CITY WEBSITE. While some sections of the website 

were improved and updated in 2025, a website strategy and larger website project will 

proceed in 2026 and align with our website accessibility project that is underway. 

 

2025 Achievements (Top 3) 

 COMMUNICATIONS STRATEGY, LAUNCH AND USE OF VOYENT ALERT. Carried out a 

successful communications strategy and roll out plan, developed processes, determined 

roles (project team), launched the system to the public, created awareness to generate 

sign ups, and successfully issued 2 alerts in 2025. Public Safety – Emergency Preparedness 

 REVIEW OF DIVISION SERVICE OFFERINGS AND FUNCTIONS. Worked with a consultant 

to review the division’s services, recurring projects, channels, processes, etc. to 

strengthen staff support, the use of our public channels, and civic engagement. This 

included: internal department interviews; Council interview; public survey; review of 

channels and processes; and more. Corporate Pride – Service Excellence 

 COMMUNICATIONS ACTIVITIES TO HIGHLIGHT OPERATIONS DIVISION/SERVICES. 

Developed communications strategies, activities and educational campaigns to highlight 

and acknowledge the work of Operations. This included: in-house videos and photos of 

work shared over social media; celebrating/promoting the division during Public Works 

Week; profiling Operations in a corporate video produced by an external videographer; 

and more. Corporate Pride – Service Excellence 

 

Key Challenges for 2026 

 INTERNAL CHANGE MANAGEMENT. Following the final report and recommendations 

received from the communications consultant, managing and implementing the 

recommended changes will present a challenge in 2026. Competing priorities will 

require careful balancing of resources to ensure effective planning and execution of 

change initiatives. 

 CRISIS COMMUNICATIONS AND UNPLANNED WORK REQUESTS. Crisis communications 

and unplanned, time-sensitive work requests occur each year alongside planned 

initiatives and priorities. Responding to these demands requires flexibility and the ability 

to adjust scheduled work while maintaining service delivery. In years with additional 

city-wide activities or heightened public engagement, such as an election year, 



 

  Staff Report – Page 4 of 9 

balancing planned initiatives with timely requests requires particular attention to 

coordination and prioritization. 

 WEBSITE IMPROVEMENTS PROJECT. Maintaining and enhancing the website to improve 

usability and accessibility is a priority for serving the public. Delivering these updates 

alongside ongoing operational responsibilities requires strategic and thoughtful 

coordination and prioritization to ensure initiatives are completed effectively. 

 

Key Initiatives 2026  

Strategic Priority Initiative 

Principled Governance – 
Community Voice  

 First Nations 

Relationship 

 Meaningful 

Engagement 

 Advocacy 

 Regional Partnerships 

 Fiscal Stewardship and 

Accountability 

COLLABORATION AND RELATIONSHIP BUILDING WITH q̓icə̓y̓ 
(KATZIE) FIRST NATION. Collaborate on communications 
initiatives/projects that involve the City and Katzie. For example, the 
City and Katzie entrance sign project. 

CAMPAIGN FOR TAXES AND SERVICES. Strategize, develop and 
launch a communications strategy and public-facing campaign to help 
residents/community members better understand our services, costs 
and staff/department roles (i.e. “who does what”). Note: This 
campaign was enhanced in 2025, and in 2026 we plan to do the 
same/similar communications activities, as we had positive results.  

Community Spirit and 
Wellbeing - Pride and 
Spirit 

VIDEO PRODUCTION PROJECTS. Outsource production of 1-2 videos 
to foster a strong sense of pride, place and belonging that celebrates 
the distinct identity of Pitt Meadows. Possible in-house production of 
videos on more complex or focused topics. 

WEBSITE ACCESSIBILITY PROJECT AND WEBSITE IMPROVEMENTS. 
Continue working on website accessibility project with service 
provider and implement changes. Review and enhance our website 
through a strategy aimed at improving back-end user function, front-
facing navigation, and aligning with the City’s strategic priorities.   

Infrastructure - 
Preparedness 

ENHANCED PUBLIC EDUCATION ON CORE MUNICIPAL SERVICES 
(PARKS & OPERATIONS). Build on last year’s communications about 
Operations by expanding outreach to include Parks services, 
showcasing the full range of essential work that maintains 
community infrastructure and green spaces. 

Corporate Pride -  IMPROVE INTERNAL COMMUNICATIONS PROCESSES, IDENTIFY AND 
SHARE THE DIVISION’S SERVICE OFFERINGS AND FUNCTIONS. In 



 

  Staff Report – Page 5 of 9 

Strategic Priority Initiative 

 Corporate Culture 

 Service Excellence 

 Resources 

receiving feedback from the communications consultant in 2025, 
carry out various tactics to support improvements of internal 
processes, service offerings, staff’s understanding of these services, 
and City channels. Improve our vital records protection planning. 

REVIEW AND UPDATE AND/OR DEVELOP NEW STAFF TEMPLATES 
AND GUIDELINES. Assess our branded templates, resources and 
guidelines, and adjust to modernize and better support staff.  

POLICY REVISIONS AND STANDARD OPERATING PROCEDURES. 
Review and revise (or make recommendations to revise) policies and 
standard operating procedures (SOPs) under the division’s purview. 
Consider new needs (e.g. a policy related to communications and 
accessibility, such as a Language Access Policy). Upon request, review 
other division’s/department’s policies and SOPs,  e.g. 
commemorative days of the year,   that would benefit from the 
division’s feedback.  

Public Safety -  

 Police 

 Fire 

 Emergency 

Preparedness 

COMMUNICATIONS SUPPORT AND CORPORATE EVENT FOR NEW 
PITT MEADOWS AUTONOMOUS RCMP DETACHMENT. Work with 
RCMP Services and RCMP communicators/partners to support 
communications activities (i.e. processes, protocols, 
amplifying/sharing information). Work in collaboration with City staff 
and RCMP to lead an invite-only ribbon-cutting event and tour of the 
new detachment (January 2026), including media relations and 
promotional activities.  

CRISIS COMMUNICATIONS PROTOCOLS AND CHANNELS. Develop 
clear procedures around EOC activation, related to communications. 
Enhance procedures around issuing a Voyent Alert! notification 
(City’s emergency and community notification system) and continue 
to raise awareness for the community to sign up to receive alerts. 
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PROPOSED OPERATING BUDGET 

 

PROPOSED CAPITAL BUDGET 

 

 

DECISION PACKAGE(S) 

See Attachment A. 
 

PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 
 

SIGN-OFFS 

Written by: Reviewed by:  

Tia O’Grady, 
Manager of Communications & Civic Engagement 
 

Stephanie St. Jean 
Director of Corporate Services 

2025 

Adopted 

Budget

2026 

Proposed 

Budget

2027 

Proposed 

Budget

2028 

Proposed  

Budget 

2029 

Proposed  

Budget 

2030 

Proposed  

Budget 

Expenses

Communications  $     557,300  $     574,400  $       17,100 3.1%  $     593,500  $     613,300  $     633,300  $     654,400 

        557,300         574,400           17,100 3.1%         593,500         613,300         633,300         654,400 

Net Operating Expenses 557,300$   574,400$   17,100$     3.1% 593,500$   613,300$   633,300$   654,400$   

Key Budget Changes for 2026:

Salary and Benefits 19,400          

Professional Services (2,100)           

Other (200)              

Change in Net Operating Expenses 17,100          

Proposed Changes 

for 2026
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ATTACHMENT(S):  

A. Decision Package: Corporate Videos 
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ATTACHMENT A 

DECISION PACKAGE: Corporate Videos 

Recommendation 
 
THAT Council: 

A. Approve an expenditure of up to $11,800 from the General Operating Reserve, every 

other year starting in 2026, to support the production of one or two corporate videos 

each year using external videographer services; OR 

B. Other. 

Executive Summary 

In 2025, $10,000 was approved from the capital budget to produce two corporate videos. These 
videos will be shared across the City’s social media channels, digital stories, and website to help 
enhance Pitt Meadows’ positive reputation and distinguish the City from other municipalities in 
the region. 

The videos will highlight important behind-the-scenes work that is not always visible to the public 
and illustrate how tax dollars are used to deliver valued community services. They will also 
reinforce the City’s strategic priorities as outlined in the Strategic Plan. We anticipate strong 
community engagement and positive feedback from these efforts. 

Looking ahead, we propose continuing to produce one to two corporate videos bi-annually, with 
the support of an external videographer. In 2025, the City also purchased b-roll footage for $900 
(+ tax), which staff can use to create shorter, in-house social media videos that complement the 
larger productions. 

Background/Discussion 

Past campaigns such as Conservation in the City, the Emergency Support Services Volunteer Drive, 
and the Parks, Recreation and Culture Master Plan have demonstrated that video content 
significantly increases engagement compared to campaigns without video. 

However, funding for professional video production was not approved in the 2023 and 2024 
budgets, and engagement levels during those years were noticeably lower. 

In the City’s Communications and Civic Engagement Survey (conducted from September 23 to 
October 13, 2025), residents expressed interest in seeing more high-quality, professionally 
produced videos—similar to those shared by neighbouring municipalities. 

To meet this expectation and strengthen the City’s ability to effectively share its story, budget is 
required to engage an external videographer or contractor to produce one to two “evergreen” 
corporate videos annually (or bi-annually). These videos will support Council’s priorities as 
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outlined in the City’s Strategic Plan and contribute positively to the City’s public image and 
reputation. 

 

Financial Implications 

 One Time Ongoing 

Costs Capital Operational Capital Operational 

Production of corporate 
videos 

$ $ 10,800$  

B-roll footage   1000$  

Total Costs: $ $ 11,800$  

Special Remarks: The above costs include taxes ($10,000 + tax and $900 + tax). This would be 
would be incurred every other year. 

 

Alternatives 

No corporate videos would be produced. The department does not have the capacity to create 
videos of this scope and quality without dedicated budget and external videography support. 

If videography services are not funded, Pitt Meadows may fall behind other municipalities in the 
region that are already investing in professional video production. This could lead to: 

 Lower engagement with residents compared to neighbouring communities. 

 Missed opportunities to highlight City achievements, services, and community vibrancy. 

 Reduced competitiveness in attracting business, investment, and talent. 

 A perception that Pitt Meadows is less progressive or transparent than its peers. 
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