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Staff Report to Council 
RCMP and Support Services 

 
FILE: 01-0450-01/25 

 
REPORT DATE: November 04, 2025 MEETING DATE:   November 25, 2025 

TO: 

FROM: 

Mayor and Council 

Michelle Luca, RCMP Detachment Commander; and  

Stephanie St. Jean, Director of Corporate Services 

SUBJECT: 2026 Draft Business Plan - RCMP & Support Services 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the RCMP & Support Services 2026 Draft Business Plan and 
Staff Report as presented at the November 25, 2025 meeting of Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for RCMP and Support 
Services. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DEPARTMENT OR DIVISION OVERVIEW  

On April 1, 2026, the City of Pitt Meadows will transition from the current integrated Ridge 
Meadows RCMP detachment to an autonomous, stand-alone RCMP detachment. While Pitt 
Meadows has long been served through a joint arrangement with Maple Ridge, this milestone 
represents the next step in ensuring policing services are fully aligned with local priorities and 
community needs. The transition has been guided by extensive planning and collaboration 
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between the City, the RCMP Support Services Manager, the Pitt Meadows Detachment 
Commander, the City of Maple Ridge and RCMP E-Division.  

The new Pitt Meadows RCMP Detachment will provide policing services exclusively to Pitt 
Meadows residents and the Katzie First Nation. A dedicated detachment facility is being 
constructed to accommodate RCMP members and civilian support staff in line with RCMP 
standards for operations, security, and staffing.  

Services will include frontline policing, crime prevention, traffic enforcement, and community 
policing initiatives. Housing and support staff will continue to provide essential administrative 
support operational functions such as prisoner guarding, court services, victim services, records 
management, client services, and exhibits and fleet management to ensure efficient day-to-day 
operations. 

As a stand-alone detachment, Pitt Meadows will be able to tailor policing strategies to the unique 
needs of its residents. Priority areas will include proactive crime prevention, strengthened 
partnerships with community organizations and local businesses, and ongoing engagement with 
youth, seniors, and vulnerable populations. Through these efforts, the detachment will foster 
trust, collaboration, and a strong sense of safety and security across the community. 

 

Operating Budget: $7,751,500 combined 

 

Capital Budget: $74,600 

 

% Share of overall City Budget:  20.9% 
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Staff Complement: 

Support Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  Staff Report – Page 4 of 8 

RCMP 
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Forecasted Position Adjustments 

None. 

Deferred Projects 

N/A 

 

2025 Achievements  

 STAFFING ACHIEVEMENTS. Successfully recruited experienced officers to join the new 

detachment and work exclusively in Pitt Meadows, providing stability, community 

knowledge, and consistent service. Their understanding of local needs, demographics, 

and geography strengthens response, engagement, and operational continuity. In 

addition, several skilled Civilian staff have been recruited to start in the new year, further 

enhancing the detachment’s capacity and expertise. Public Safety - Police. 

 VITAL RECORDS AND DECISION COORDINATION.  Successfully developed plans with 

Maple Ridge for the transfer of exhibits and records, including the physical movement of 

files and assets, and coordinated the recall of necessary items. This careful planning 

ensures security, continuity, accountability, and operational readiness during the 

detachment transition.  Public Safety - Police. 

 TRANSITION PLANNING & OPERATIONAL READINESS. Key transition activities are 

underway, including VJUR go-live, and major equipment procurement (furniture, gym 

equipment, scientific freezers). Standard Operating Procedures for both municipal staff 

and RCMP are in development, and emergency and safety preparations are largely 

complete, ensuring the detachment is ready for operational launch. Public Safety - Police. 

 FINANCIAL OVERSIGHT. While achieving a superior service delivery model, the building 

construction was completed within the approved capital budget and the autonomous 

detachment was implemented without an additional property taxation increase as a 

result of de-integration.  This was accomplished by adhering to sound financial 

management principles, strong project delivery oversight, and prudent spending. Public 

Safety - Police. 

 

Key Challenges for 2026 

 OPERATIONAL READINESS & STAFFING. Coordinating the transfer of police jurisdiction, 

officer deployment, equipment readiness, and the onboarding of police officers and 

civilian staff with the opening of the new detachment is critical. Delays in recruitment, 

security clearance, training, or operational handover could create service gaps and 

increase reliance on overtime during the intervening transition period. 
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 CONTINUITY OF SERVICE. Ensuring uninterrupted policing and community policing 

programs throughout the transition, while fostering a new workplace culture and 

organizational identity. This includes establishing and sustaining a volunteer base to 

support crime prevention, outreach, and community engagement initiatives, which are 

critical to maintaining public trust and service continuity during and after the handover. 

 INTERAGENCY COORDINATION & SCHEDULE ADHERENCE. Managing multiple 

dependencies and sustaining cooperative relationships with Maple Ridge RCMP and 

regional policing partners during and after de-integration, while adhering to transition 

milestones to avoid cost overruns or service deficiencies. 

 

Key Initiatives 2026  

Strategic Priority Initiative 

Public Safety - Police  Strategic Plan Development. Develop a comprehensive strategic plan 
to reflect the priorities of the new detachment, the City of Pitt 
Meadows, and the Katzie First Nation. The plan will establish clear 
goals, performance measures, and community safety priorities, 
providing a roadmap for service delivery and organizational 
development during the first years of autonomy. 

Public Safety - Police Volunteer Recruitment & Community Engagement. Strengthen 
continuity of community policing by establishing a structured 
volunteer base and outreach program that reinforces trust with 
residents, local businesses, and the Katzie First Nation. Focus on 
visible, responsive policing, regular communication channels, and 
engagement events to maintain strong relationships and public 
confidence. 

Public Safety – 
Police/Corporate Pride 

Operational Readiness. Finalize the transition of policing services by 
April 1, 2026, including procurement of equipment, implementation 
of IT systems, establishment of external service contracts, and 
recruitment of both staff and volunteers. Preparations must also 
address the development and testing of contingency plans to 
mitigate potential disruptions, while ensuring service continuity and 
community engagement. All of this work will lay the foundation for 
the first-year review by the Operations Strategies Branch (OSB) and 
support the successful launch of a new organizational culture and 
identity. 

Corporate Pride - 
Resources 

Workforce Development. Complete civilian onboarding and training 
to support long-term detachment operations, while launching a 
workforce retention strategy that emphasizes employee wellness, 
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Strategic Priority Initiative 

professional development, and succession planning. Actively 
integrate all employees into the broader City organization to ensure 
they feel welcomed, connected, and part of the City’s culture and 
identity. 

 

PROPOSED OPERATING BUDGET 

 
 

PROPOSED CAPITAL BUDGET 

 

Project 250001 covers the purchase of specialized police equipment and emergency supplies 
required to open the new RCMP detachment, including items such as restraint chair, exhibit 
storage, fleet equipment, and bulk medical supplies. Project 25002 includes costs related to 
transition startup activities, such as consulting services, moving expenses, legal fees, and 
operational setup items like prisoner mattresses, kitchen consumables, and police decals. Both 
projects are funded through the Transition Reserve, which was specifically established for this 
purpose and is not supported by ongoing taxation. 

DECISION PACKAGE(S) 
 
None. 

2025 

Approved 

Budget

2026 

Proposed 

Budget

2027 

Proposed 

Budget

2028 

Proposed  

Budget 

2029 

Proposed  

Budget 

2030 

Proposed  

Budget 

Expenses

RCMP Contract  $    5,653,500  $    5,967,800  $      314,300 5.6% $    6,223,800  $    6,491,200  $    6,768,600  $    6,972,200 

Housing and Support  $    1,693,800  $    1,783,700  $        89,900 5.3% $    1,875,200  $    2,051,000  $    2,243,100  $    2,383,500 

       7,347,300        7,751,500          404,200 5.5%       8,099,000        8,542,200        9,011,700        9,355,700 

Net Operating Expenses 7,347,300$   7,751,500$   404,200$      5.5% 8,099,000$   8,542,200$   9,011,700$   9,355,700$   

Key Budget Changes for 2026:

RCMP Members & Integrated Teams 314,300         

RCMP Housing and Support 89,900           

Change in Net Operating Expenses 404,200$      

POLICE SERVICES FINANCIAL SUMMARY

Proposed Changes for 

2026

Division Project 2026 2027 2028 2029 2030 Total 

DV134 - POLICE HOUSING AND SUPPORT

250001 - RCMP START-UP ASSET FUNDING 53,700$                14,500$                -$                         -$                         -$                       68,200$                

250002 - POLICE H&S TRANSITION START-UP 20,900$                15,000$                -$                         -$                         -$                       35,900$                

DV134 - POLICE HOUSING AND SUPPORT Total 74,600$             29,500$             -$                      -$                      -$                    104,100$           
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PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 
 

 

SIGN-OFFS 

Written by: Reviewed by:  

Stephanie St. Jean,  
Director of Corporate Services 
 
NCO i/c Michelle Luca,  
Detachment Commander 

Mark Roberts,  
Chief Administrative Officer 

 

 
ATTACHMENT(S):  

None. 
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