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R
L' THE PZatral PLACE Parks, Recreation & Culture

FILE: 01-0450-01/25

REPORT DATE: November 04, 2025 MEETING DATE: November 25, 2025
TO: Mayor and Council

FROM: Jeff Lemire, Project Manager, Corporate Sponsorship & Grants

SUBJECT: 2026 Draft Business Plan - Corporate Sponsorship & Grants

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:

RECOMMENDATION(S):

THAT Council:

A. Receive for information the Corporate Sponsorship & Grants Division 2026 Draft
Business Plan and Staff Report as presented at the November 25, 2025 meeting of
Council; OR

B. Other.

PURPOSE

The purpose of this report is to present the 2026 Draft Business Plan for the Corporate
Sponsorship & Grants Division.

Information Report [1 Decision Report 1 Direction Report

DISCUSSION

DIVISION OVERVIEW

The Corporate Sponsorship and Grants Division is responsible for stewarding and soliciting a
portfolio of revenue funding opportunities to support projects contained in long-term capital
plans and service-area initiatives included in the strategic fundraising goals of the city.
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Staff oversee the management of the sponsorship program including prospecting, negotiating,
proposal development, presenting, building and sustaining partnerships with key internal and

external stakeholders that maximize revenue.

Operating Budget:  $20,700

Capital Budget: SO
% Share of overall City Budget: 0.1%

Staff Complement

TOTAL 1.0 FTE

B Sponsorships and Grants 0.1%
B Remaining City Budget 99.9%

Director of

Parks, Recreation & Culture

Diane Chamberlain

Project Manager, Corporate
Sponsorship & Grants (TD)

Manager, Parks

Arts & Cultural Services
Coordinator

r
Manager, Recreation

Program
Services
Coordinator

Marketing &
Communications
Coordinator

Fitness
Attendant

(0.5 FTE)

Facility
Attendants

(0.6 FTE)

Program Leaders/
Child & Youth
Workers AUX

(3.37 FTE)

Recreation
Programmer

Exempt
Sessional
Instructors

(0.78 FTE)

Forecasted Position Adjustments

None.

Recreation Program [ Technical Support
Coordinator Supervisor

B Recreation &
Culture Clerk

M Attendants AUX

Parks Operation
Arts & Culture Supervisor

Programmer
(0.8 FTE)

gl  Turf Specialist
Arts & Culture

Assistant
(0.28 FTE)

Customer
Service Clerks

(1.6 FTE)

Trades Gardener

Art Gallery AUX
(0.02 FTE)

Parks Maintenance
Workers

(2.0 FTE)

Customer
Service Clerks
AUX

(0.6 FTE)

Labourer I

(2.0 FTE)

Seasonal
Labourers AUX

(1.6 FTE)

Building Service
Worker AUX

(0.1 FTE)

Facility

(0.6 FTE)
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Deferred Projects

None.

2025 Achievements (Top 3)

DEVELOPED SPONSORSHIP CONTRACT FRAMEWORK. Collaborated with Procurement
and Finance to build a standardized sponsorship contract clarifying deliverables, financial
commitments, and timelines; implemented across multiple projects including Pitt
Meadows Day and Bonson Park Disc Golf Course. Corporate Excellence — Accountability

SECURED CASH SPONSORSHIP AND GRANT FUNDING. In it’s first year this division
secured $195,935 in cash sponsorships and grants and $16,000 value in kind
sponsorships. This includes $80,634 in federal support from Agriculture and Agri-Food
Canada’s Local Food Infrastructure Fund (LFIF) to develop the Grabenhorst Garden
Community Orchard and Edible Garden. Additional contributions include the Local
Community Accessibility $25,000 grant for Lions Fun Park, and sponsorships from
Amazon, Amrize, and Vancity to enhance park capital projects and special events.
Balanced Economic Prosperity

FACILITATED AMAZON COMMUNITY PARTNERSHIP. Partnered with Amazon for the
launch of their YXX1 facility to deliver a $35,000 sponsored investment in active
transportation through the installation of bike repair stations along Pitt Meadows’ busiest
commuter routes. Balanced Economic Prosperity

Key Challenges for 2026

SECURING MAJOR SPONSORSHIP COMMITMENTS. Soliciting large-scale financial
sponsorships for projects such as the PMAP Sportbox and Artificial Turf Field requires
developing robust statistics, economic impact analyses, and asset valuations for facilities
that are not yet constructed.

STRENGTHENING AND EXPANDING PARTNERSHIPS. As this role enters the second year
of an initial two-year term, a key challenge will be sustaining sponsor engagement and
building upon the foundation of partnerships established with the City in 2025 to ensure
long-term value and commitment.

BALANCING SPONSORSHIP AND GRANT DEVELOPMENT. Sponsorship opportunities
demand in-depth research, data mining, asset valuation, and impressions forecasting,
while simultaneously identifying and pursuing grant opportunities that align with current
and future capital projects.
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Key Initiatives 2026

Strategic Priority Initiative

Balanced Economic TWO YEAR TRIAL REVIEW (FALL 2026).

Prosperity Evaluate the position’s overall effectiveness by measuring financial

returns from sponsorships and grants against its cost, reviewing
established procedures and agreements, and assessing both internal
and external partnerships, including in-kind contributions.

Corporate Excellence - REVIEW AND COMBINE SPONSORSHIP AND FACILITY NAMING
Accountability RIGHTS POLICIES.

Review and refine the City’s Sponsorship, Naming Rights, and
Advertising policies to ensure clarity, consistency, and transparency
by identifying overlaps and gaps, defining key terms and
responsibilities, and aligning with financial best practices while
maintaining flexibility for diverse sponsorship projects.

Corporate Excellence - REVIEW EXISTING SOP’S AND DEVELOP ANY THAT ARE MISSING.
Accountability

Audit existing sponsorship and grant processes to identify current
standard operating procedures and gaps and develop new SOPs to
strengthen core functions such as outreach, alignment, application
workflows, and agreement activation and fulfillment.

Balanced Economic DEVELOP OUTREACH PLAN (MARKETING, AGREEMENT REVIEW,
Prosperity DELIVERABLES) FOR PMAP SPORTBOX AND ARTIFICIAL TURF FIELD.

Develop and promote sponsorship and naming rights opportunities
through updated marketing materials, refined agreement templates
with clear deliverables and timelines, and a structured activation and
fulfillment plan to ensure contract delivery, recognition, and lasting
sponsor relationships.
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PROPOSED OPERATING BUDGET

2025 2026 P dCh 2027 2028 2029 2030
Adopted Proposed ropc;se 202 6anges Proposed Proposed Proposed Proposed
Budget Budget or Budget Budget Budget Budget
Revenue & Transfers in from Reserves
Sponsorships and Grants (115,500) (113,300) 2,200 1.9%) (120,300) - - -
(115,500) (113,300 2,200 1.9% (120,300) - - -
Expenses
Sponsorships and Grants 136,200 134,000 (2,200) -1.6%) 145,900 20,800 21,500 22,300
136,200 134,000 (2,200) -1.6% 145,900 20,800 21,500 22,300
Net Operating Expenses $ 20,700 $ 20,700 % - 0.0%| $ 25600 $ 20800 $ 21,500 $ 22300

Key Budget Changes for 2026:

Revenues

Revenue & Transfers in from Reserves 2,200
Expenses

Salary and benefits (2,200)
Change in Net Operating Expenses $ -

PROPOSED CAPITAL BUDGET

None.

DECISION PACKAGE(S)

None.

PUBLIC PARTICIPATION

Inform 1 Consult I Involve [ Collaborate J Empower

KATZIE FIRST NATION CONSIDERATIONS

Referral O Yes No

SIGN-OFFS
Written by: Reviewed by:
Jeff Lemire, Diane Chamberlain,

Project Manager, Corporate Sponsorship & Grants  Director of Parks, Recreation & Culture

ATTACHMENT(S):
None.
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