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Staff Report to Council 
Fire & Rescure Service - Emergency Program 

 
FILE:  01-0450-01/25 

 
REPORT DATE: November 04, 2025 MEETING DATE:   November 24, 2025 

TO: 

FROM: 

Mayor and Council 

Stephan Drolet, Director of Fire Services 

SUBJECT: 2026 Draft Business Plan  - Emergency Program 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Emergency Program 2026 Draft Business Plan and Staff 
Report as presented at the November 24, 2025 meeting of Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for the Emergency Program. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DIVISION OVERVIEW  

The mission of the Pitt Meadows Emergency Program is to ensure that the City is prepared for, 
and able to manage, small and major catastrophic events, whether man-made or natural 
disasters. 
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Operating Budget:   $170,700 

Capital Budget:   $0 

% Share of overall City Budget: 0.5% 

 

 

 

 

 

Staff Complement 

 

 
 

Forecasted Position Adjustments 

None. 

Deferred Projects 

DEVELOP COMMUNITY EMERGENCY WEATHER PREPAREDNESS PLAN.  As a result of evolving 
priorities over the past several years, the 2023 weather preparedness continuity plan was started 
in 2025. 

However, in 2026, a revised approach will be undertaken. Rather than developing a singular 
Community Emergency Weather Plan, the newly appointed Emergency Program Manager will be 
tasked with reviewing and updating the existing Incident Response and Business Continuity Plans 
as part of the work plan. This review will be conducted through the lens of climate change to 
ensure the integration of a comprehensive weather preparedness and response framework 
across all emergency management and continuity planning activities. 
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2025 Achievements (Top 3) 

• CONDUCTED A FULL SCALE FUNCTIONAL EOC EXERCISE. The City of Pitt Meadows hosted 
an EOC functional exercise simulating a complex emergency involving community 
partners. The exercise provided an opportunity to test management roles, coordinate 
procedures, and inter-agency communication in a realistic setting, strengthening overall 
EOC readiness.  Public Safety – Emergency Preparedness; Principled Governance – 
Regional Partnerships. 

• ONBOARDED NEW EMERGENCY SOCIAL SERVICES (“ESS”) VOLUNTEERS. The 
department successfully recruited and trained eight ESS volunteers, increasing team 
capacity and improving coverage across all functional areas. Orientation and mentoring 
sessions helped ensure volunteers were confident, informed, and prepared to respond 
effectively during an activation. Public Safety – Emergency Preparedness. 

 

• PARTNERED WITH KATZIE FIRST NATION ON CULTURAL SAFETY AND PREPAREDNESS. 
The department collaborated with Katzie First Nation to build stronger relationships and 
enhance cultural safety in emergency response. This included an ESS Cultural Safety 
training session at Katzie, a joint ESS meeting, and the co-development of a Disaster 
Preparedness Handout for seniors and elders to be distributed across both communities. 
Public Safety – Emergency Preparedness; Principled Governance – First Nations 
Relationship. 

 

Key Challenges for 2026 

 

• EMERGENCY AND DISASTER MANAGEMENT ACT COMPLIANCE DEADLINE. Local 
authorities in BC will be required to have updated emergency plans, risk assessments and 
business continuity plans completed by early 2027. All of these requirements are 
contained in our current Business Plan.  This piece of legislation replaced the Emergency 
Program Act in 2023.  

 

• EOC STAFF READINESS. Ensuring City staff receive adequate EOC training through 
exercises, training and quarterly meetings continues to be a challenge due to competing 
priorities and staff workload.  
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Key Initiatives 2026  

Strategic Priority Initiative 

Public Safety – 
Emergency 
Preparedness 
 

ONBOARDING OF THE NEW EMERGENCY PROGRAM MANAGER.  The 
Emergency Program Manager holds a vital role within the City, making 
it essential for them to familiarize themselves with the unique risks 
specific to Pitt Meadows. In addition, they will endeavor to foster 
connections with key personnel and stakeholder groups to ensure the 
program is effectively supporting the City’s emergency planning 
efforts. 

Public Safety – 
Emergency 
Preparedness 
 

UPDATE EXISTING INCIDENT RESPONSE AND BUSINESS CONTINUITY 
PLANS. The existing incident response plans were written several years 
ago and require regular review and updating. Business Continuity Plans 
are underway; this ensures the plans align with current regulations and 
that new threats or changes to existing risks are contemplated.  

Public Safety – 
Emergency 
Preparedness 
 

EMERGENCY/CONTINUITY MANAGEMENT PROGRAM FRAMEWORK.  
Provide overall structure and strategy for City staff to approach an 
emergency event in a consistent manner to prepare, respond, and 
recover  from disruptive major events.    

Public Safety – 
Emergency 
Preparedness   

HOST EMERGENCY MANAGEMENT WORKSHOPS TAILORED TO 
SPECIFIC STAKEHOLDER GROUPS. The new Emergency Manager will 
engage with key stakeholder groups including the Katzie First Nation, 
farming community, seasonal workers and seniors to offer emergency 
management workshops tailored to each group’s specific needs. 
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PROPOSED OPERATING BUDGET 

 
 
PROPOSED CAPITAL BUDGET 

The Emergency Program has no planned capital projects for 2026. 

DECISION PACKAGE(S) 

None. 
 

PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 
 
 
SIGN-OFFS 

Written by: Reviewed by:  

 

Stephan Drolet, 
Director of Fire Services 

Mark Roberts, 
Chief Administrative Officer 

 
 
ATTACHMENT(S): None. 
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