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Staff Report to Council 
Fire & Rescue Service  

 
FILE: 01-0450-01/25 

 
REPORT DATE: November 04, 2025 MEETING DATE:   November 24, 2025 

TO: 

FROM: 

Mayor and Council 

Stephane Drolet, Director of Fire Services 

SUBJECT: 2026 Draft Business Plan - Fire & Rescue Service 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Fire & Rescue Service 2026 Draft Business Plan and Staff 
Report as presented at the November 24, 2025 meeting of Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for the Pitt Meadows Fire & 
Rescue Service. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DEPARTMENT OVERVIEW  

The Pitt Meadows Fire & Rescue Service operates as a full-service fire department providing 
service to the community through preservation of life, property and the environment. This is 
accomplished through a robust prevention and inspection program, emergency preparedness, 
and public education. The department is staffed 24 hours, seven days a week by four-to-five 
person suppression crews, supplemented by a dedicated contingent of paid-on-call firefighters 
as required.  



 

  Staff Report – Page 2 of 8 

FIRE SERVICES:    
  

Operating Budget:   $5,454,200  
  

Capital Budget:  $173,000  
  

% Share of overall City Budget:  14.7% 
   

 

 

 
Staff Complement 

 
 

Forecasted Position Adjustments 

None. 
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Deferred Projects 

As a result of priorities that emerged throughout the year, the following 2025 business plan 
initiatives were deferred: 

• REVIEW OF INSPECTION PROGRAM. Due to competing priorities that emerged 
throughout 2025, the review of the inspection program will be deferred until the new 
deputy chief has had an opportunity to adjust to his new responsibilities. 

 

2025 Achievements (Top 3) 

• HIRED FOUR FLEX FIREFIGHTERS. Following a rigorous recruitment process, the 
department successfully welcomed four flex firefighters in April 2025. Flex Firefighters 
work full-time hours that are scheduled to best meet the department’s operational needs. 
They are therefore not guaranteed a regular schedule and must be available for short-
notice schedule changes when required. Public Safety - Fire 

• COMPLETED UPDATED COMMUNITY RISK ASSESSMENT. The Community Risk 
Assessment outlines the hazards of primary concern and vulnerability within Pitt 
Meadows as of 2025. This comprehensive assessment will guide future development of 
risk reduction policies and actions for hazard mitigation, emergency response, municipal 
business continuity, and disaster recovery.  Public Safety – Emergency Preparedness 

• IMPLEMENTED 24-HOUR DUTY SHIFTS. The department transitioned to 24-hour duty 
shifts in January 2025, a model which facilities a better life-work balance for firefighters 
and is shown to improve mental health and wellness. In addition, this staffing model 
provides for increased operational efficiency and reduced shift handover.  
Public Safety – Fire 

Key Challenges for 2026 

• PAID-ON-CALL MODEL VIABILITY. Retention of trained paid-on-call firefighters continues 
to be a significant challenge. Ensuring there are enough trained personnel available 
during all hours to meet response time requirements is an ongoing effort. 

• CHANGING THREATS. The fire service must continually prepare to respond to new and 
emerging threats including climate change, escalating threat of wild and interface fires 
and changing technologies including the use of lithium batteries and electric vehicles. 
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Key Initiatives 2026  

Strategic Priority Initiative 

Public Safety – Fire 
 

CONTINUE TO DEVELOP THE FIRESMART PROGRAM.  The FireSmart  
program is an essential component of an effective fire prevention 
strategy. Department training in key focus areas including conducting 
FireSmart assessments will be provided to members in Q1 and Q2 of 
2026.  In addition, we will support the Katzie First Nation as they work 
to establish their own FireSmart program. 

Public Safety – Fire 
 

COMPLETE STRUCTURE PROTECTION UNIT (“SPU”)/INTERFACE FIRE 
TRAINING. As we continue to expand our inventory of SPU equipment, 
department training is essential so that all members are familiar with 
and able to utilize the equipment in the event it is deployed. Training 
will be scheduled in late Winter or early Spring of 2026 and funded via 
Union of BC Municipalities (“UBCM”) grants. 

Public Safety – Fire 
 

RETAIN THE SERVICES OF A CONSULTANT TO PREPARE A FIRE SERVICES 
MASTER PLAN.  The most recent Fire Master Plan was completed in 
2020 and the department has undergone significant changes since that 
time. The primary motivation for developing this document is for the 
City and the Pitt Meadows Fire & Rescue Service to establish a long-term 
strategy based on community risk, safety, corporate priorities, and 
council-approved budget allocations. Based on the outcome of this 
master plan, we will also update the department’s vision and mission 
statement to reflect our current operational model. 

Public Safety – Fire 
 

CONDUCT AIRPORT RESPONSE TRAINING. The airport has seen 
significant development and increase in air movements over the years. 
In addition to training our members to obtain the Airside Vehicle 
Operating Permit (“AVOP-D”), our members also need to be trained in 
general aviation firefighting for structural firefighters.  

Public Safety – Fire 
 

UPDATE DEPARTMENTAL OPERATIONAL GUIDELINES. Many of our 
operational guidelines were written when the department was primarily 
volunteer based. Once the new deputy chief is in place, the department 
will endeavor to review and update all existing operational guidelines to 
reflect our current model. 

Public Safety – Fire 
 

CONDUCT INVENTORY OF PRIVATE HYDRANTS. Private hydrants are 
not maintained by City of Pitt Meadows Public Works staff and therefore 
it is necessary to ensure we have an up-to-date inventory of all private 
hydrants in the City. In addition, once the inventory list is complete, the 
prevention division will reach out to property owners to ensure an 
annual service is conducted on all private hydrants as required.   
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PROPOSED OPERATING BUDGET 

 
 

PROPOSED CAPITAL BUDGET 

 

 

DECISION PACKAGE(S) 

See Attachment A - Fire Services Master Plan 
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PUBLIC PARTICIPATION 
 
☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  
      
 
KATZIE FIRST NATION CONSIDERATIONS 
 
Referral        ☐ Yes     ☒ No 
 
 
SIGN-OFFS 
 
Written by: Reviewed by:  
 
 
Stephan Drolet, 
Director of Fire Services 

 
 
Mark Roberts, 
Chief Administrative Officer 

 
 
ATTACHMENT(S):  

A. Decision Package: Fire Services Master Plan 
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ATTACHMENT A 

DECISION PACKAGE: Fire Services Master Plan 

 
Department/Division Fire Services 

Submitted by Stephan Drolet, Director of Fire Services 

Estimated Capital Cost One time: $75,000 Ongoing: $ - 

Estimated Operating Cost One time: $ -                   Ongoing: $ - 

Recommendation 

 
THAT Council: 

A. Approve the expenditure of up to $75,000 from the General Operating Reserve to hire a 
consultant to develop a Fire Services Master Plan for the City of Pitt Meadows; OR 

B. Other. 
 

Executive Summary 

A Fire Master Plan will help to ensure that the City’s delivery of fire protection and related 
services keeps pace with development, technology, and continued growth in Pitt Meadows. This 
strategic planning document is essential to ensure our department can continue to meet the 
evolving emergency service needs of our growing community over the next five to ten years. The 
most recent Fire Master Plan was completed in 2020 and the department has undergone 
significant changes since that time. The primary motivation for developing this document is for 
the City and the Pitt Meadows Fire & Rescue Service to establish a long-term strategy based on 
community risk, safety, corporate priorities, and council-approved budget allocations. This 
document will be used as a tool to evaluate and forecast future emergency service needs of the 
Pitt Meadows community. 

 
Background/Discussion 

An effective Fire Master Plan will achieve the following: 

• Evaluate current department operations, facilities, staffing, and equipment; 
• Analyze risks and response capabilities across the service area; 
• Identify future infrastructure and resource needs based on population growth and land 

use trends; 
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• Establish response benchmarks aligned with national standards; and  
• Provide a clear, data-driven roadmap for budgeting, capital improvements, and policy 

decisions. 

It is anticipated that the project will begin in May 2026 and conclude by February 2027.  
Once complete, the Master Plan will serve as a foundational document to guide decisions 
on: 

• Service coverage; 
• Apparatus and equipment lifecycle planning; 
• Staffing and training needs; and 
• Long-term capital planning and funding strategies. 

The department is committed to transparency, efficiency, and excellence in emergency services. 
A Master Plan is not only a best practice — it is a necessary step to ensure we are prepared for 
the future. This master plan will serve as a strategic investment that will guide more effective use 
of City resources in the years to come. 

Financial Implications 

The funds will be used for professional consulting services, including public safety planning and 
GIS modelling, community engagement and stakeholder workshops, data collection and analysis, 
and preparation of the final report including presentation to Council.  

 One Time Ongoing 
Costs Capital Operational Capital Operational 
Consultant Fees $75,000 $ - $ - $ - 
Total Costs: $75,000 $ - $ - $ - 

 

Alternatives 

There are no viable alternatives to this project. 
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