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Staff Report to Council 
Engineering & Operations 

 
FILE:  01-0450-01/25 

 
REPORT DATE: October 27, 2025 MEETING DATE:   November 24, 2025 

TO: 

FROM: 

Mayor and Council 

Cameron Reimer, Manager of Operatoins 

SUBJECT: 2026 Draft Business Plan  - Operations Division 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Operations Division 2026 Draft Business Plan and Staff 
Report as presented at the November 24, 2025 meeting of Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for the Operations Division. 

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DIVISION OVERVIEW  

The Operations division ensures that the City’s public infrastructure is operated and maintained 
according to established service level standards. This includes managing and servicing equipment 
and machinery as well as the maintenance of capital infrastructure. Services include: 

• Public works administration 
• Drinking water quality and distribution – testing and meter reading 
• Wastewater collection system  
• Storm drainage management 
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• Solid waste collection – garbage and green waste 
• Dike maintenance 
• Fleet and equipment infrastructure renewal and replacement 
• Maintenance of roads, bridges, and sidewalks – including winter conditions 

 

Operating Budget:  $2,055,600  

Capital Budget:  $1,825,500   

 

% Share of overall City Budget:  5.6% 

  

 

 

Staff Complement 
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Forecasted Position Adjustments 

None. 

 

Deferred Projects 

As a result of priorities that emerged throughout the year, the following 2025 business plan 
initiatives were deferred: 

• HAMMOND LIFT STATION PIPING REPAIRS. Repairs deferred to 2026 to accommodate 
additional project coordination. 

• MULTI-FAMILY WATER METER INSTALL. Deferred after further review to allow for higher 
priority water initiatives. To be revisited as part of future business planning. 

 

2025 Achievements (Top 3) 

• DETAILED IRRIGATION STUDY. Completed detailed assessment and reviewed potential 
options to address the ongoing issue with supply of water for irrigation needs and 
associated impacts, benefits, feasibility and costs. Balanced Economic Prosperity – 
Agriculture 

• LIFECYCLE REPLACEMENT OF THE GRADALL. Purchased a replacement Gradall 
telescoping excavator to replace the existing end of life equipment. Infrastructure - 
Investment 

• STREET LIGHT LED PROGRAM. Ongoing replacement of existing street lights with energy 
efficient longer-lasting LEDs, and partial credit from BC Hydro. Infrastructure – Investment 

 

Key Challenges for 2026 

• RESOURCING CHALLENGES AND LOSS OF CORPORATE KNOWLEDGE. Due to recent 
retirements and internal promotions, maintaining service levels while filling vacant 
positions and retaining corporate knowledge will continue to be a challenge until 
experience levels are regained. Forecasting retirements within the division show that the 
City will lose 10% of our experienced workforce within the next 5 years. The department 
has implemented outcomes from the Departmental Review helping to improve 
efficiencies and ensure adequate resourcing to meet current service levels. 

• AGING INFRASTRUCTURE. Infrastructure is deteriorating faster than the current rate of 
replacement and necessary repair, maintenance, and replacement of City assets continue 
to create resource and funding challenges. Critical upgrades to the culverts, dikes and 
drainage are top priorities. The City continues to incorporate innovative ideas for asset 
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replacement to prolong service life, where possible. As well, per the the City’s asset 
management plans, we continue to follow consultant recommendations to increase asset 
maintenance and replacement funding to reach annual targets within a reasonable 
timeframe. 

• INCREASING INVASIVE SPECIES MANAGEMENT. Invasive species that have been 
introduced into the drainage system have changed the timeline cycles for drainage 
maintenance. As invasive species migrate into new locations in the drainage system, the 
resources required to manage those increase. Invasive species management will become 
critical with increasing precipitation as climate change continues. Completion and 
implementation of recommendations from the Invasive Species Management Plan being 
lead by the Agricultural and Environment Division with support of Operations will be key. 

• DRAINAGE & IRRIGATION NEEDS. It is an increasing challenge to balance the needs of 
flood management and irrigation. Climate change is causing more extreme and 
unpredictable weather patterns, including more intense rainfall, flooding events, and 
prolonged droughts. This is creating heightened pressures on water resource 
management, particularly in areas that rely on a delicate balance between flood 
protection and irrigation needs. Completion of the detailed irrigation study and an 
updated drainage model with help inform possible next steps, and a separate report will 
be forthcoming to Council. 

 

Key Initiatives 2026  

Strategic Priority Initiative 

Balanced Economic 
Prosperity – Agricultural 

Infrastructure - 
Preparedness 

DIKING AND DRAINAGE IMPROVEMENTS. Various improvements to 
diking and drainage assets, including:  

• Improving scheduling and process for a more refined and 
efficient service to the community; 

• Implementation of recommendations from the City’s detailed 
irrigation study, as directed by Council via a separate report; 

• Generator transfer switch replacement; 
• Localized pump refurbishment; and 
• Culvert replacement. 
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Strategic Priority Initiative 

Infrastructure - 
Investment 

WATER CONSERVATION & ENHANCEMENT INTIATIVES. Ongoing 
implementation of various initiatives to improve the City’s water 
assets, including: 

• Water line valve replacements; 
• 2” water meter and MXU replacements; 
• Continual metering to track metered water use more closely 

and allow for quicker adjustments/repairs, if needed; and 
• Review of water losses in municipal systems in collaboration 

with SFU and Metro Vancouver (if selected). 

Infrastructure - 
Investment 

SCADA IMPROVEMENTS. Upgrade the existing SCADA software and 
system to provide better functionality of the system. Improvements 
include updates to the screens, addition of two water PRV locations 
and incorporation of the drainage and sewer stations.  

Infrastructure - 
Investment 

MODELLING UPDATES. Completion of the multi-year updates to the 
City’s drainage, water and sanitary models as part of the DCC 
program and incorporate changes to service demands, and estimate 
impacts of future growth to better plan for asset replacement or 
upgrades. 

Infrastructure - 
Investment 

2026 CAPITAL WORKS – SANITARY. Various sanitary projects to 
ensure continued operation of City assets, including: 

• Relining of sanitary pipes, including service connections; and 
• Hammond Rd lift station piping repairs to improve 

conveyance. 

Infrastructure – 
Investment and 
Preparedness 

POWER POLE REPLACEMENTS. City power poles have been evaluated 
and approximately 20 poles around the dikes are deemed at the end 
of life. Replacement of these poles will ensure better resiliency of 
City-powered sites and is planned to be completed over the next 
three years. 

Infrastructure - 
Investment 

BRIDGE INSPECTION & MAINTENANCE. Inspection of the City’s 
bridges and implementation of recommended repairs and 
maintenance. 

Infrastructure - 
Investment 

STREET LIGHT LED PROGRAM. Ongoing replacement of existing 
street lights with energy efficient longer-lasting LEDs. Multi-year 
project with completion in 2029 (incentivized through BC Hydro). 
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Strategic Priority Initiative 

Infrastructure - 
Investment 

LIFECYCLE REPLACEMENT OF FLEET VEHICLES. Replacement of the 
asphalt hotbox and facilities truck, which has reached the end of their useful 
service life.  

Infrastructure - 
Investment 

WORKS YARD TRAILER. Obtain and install container to allow for the 
relocation of the women’s changeroom to accommodate the 
implementation of a first aid dressing room, as required by 
WorkSafeBC. 

Infrastructure - 
Investment 

FUEL SYSTEM UPGRADES. Upgrade the current fuel system at the 
Works Yard to accommodate the RCMP fleet, 24/7 access and 
administration efficiencies. 

Principled Governance – 
Environmental / Climate 
Stewardship 

BYLAWS, POLICIES, PROCESSES AND EFFICIENCIES. 

• Review and update snow and ice policies and associated 
standard operating procedures. 

• Review and update SOPs updating outdated language. 
• Review of drainage services and the potential of bringing the 

contracted services in-house if it has cost savings and/or 
improved service level. 

• Review Automation of SCADA Systems. 
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PROPOSED OPERATING BUDGET 

 
 

PROPOSED CAPITAL BUDGET 
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DECISION PACKAGE(S) 

None. 
 

PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 
 
SIGN-OFFS 

Written by: Reviewed by:  

Cameron Reimer,  
Manager of Operations 

Samantha Maki,  
Director of Engineering & Operations 

 
 
ATTACHMENT(S):  

None. 
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