ﬁg gf{t"headows Staff Report to Council

THE Platenral PLACE Engineering & Operations

FILE: 01-0450-01/25

REPORT DATE: October 27, 2025 MEETING DATE: November 24, 2025
TO: Mayor and Council

FROM: Cameron Reimer, Manager of Operatoins

SUBJECT: 2026 Draft Business Plan - Operations Division

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL: 5 /l

RECOMMENDATION(S):

THAT Council:

A. Receive for information the Operations Division 2026 Draft Business Plan and Staff
Report as presented at the November 24, 2025 meeting of Council; OR

B. Other.

PURPOSE

The purpose of this report is to present the 2026 Draft Business Plan for the Operations Division.

Information Report [ Decision Report L] Direction Report

DISCUSSION

DIVISION OVERVIEW

The Operations division ensures that the City’s public infrastructure is operated and maintained
according to established service level standards. This includes managing and servicing equipment
and machinery as well as the maintenance of capital infrastructure. Services include:

e Public works administration

e Drinking water quality and distribution — testing and meter reading

e \Wastewater collection system

e Storm drainage management
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e Solid waste collection — garbage and green waste

e Dike maintenance

e Fleet and equipment infrastructure renewal and replacement

e Maintenance of roads, bridges, and sidewalks — including winter conditions

Operating Budget:
Capital Budget:

$2,055,600
$1,825,500

% Share of overall City Budget: 5.6%

Staff Complement

TOTAL 24.57 FTE

Director of Engineering & Operations

Samantha Maki

B Operations 5.6%

® Remaining City Budget 4.4%

Manager, Engineering & Facilities

Engineering
Technologists

(2.0 FTE)

Engineering
Technician

Engineering Clerk
(0.74 FTE)

Facilities Support
Clerk

(0.7 FTE)

Facilities Clerk 1l

Building Services
Waorker

Manager, Major Projects

Project Managers

(2.0 FTE)

Assistant Manager,
Operations

Manager, Operations

Supervisor, Public
Works

Operations Clerk |l

Operations Clerk |
(0.57 FTE)

GIS Technician

Operations Crew
(19.0 FTE)}

Seasonal Labourers
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Forecasted Position Adjustments

None.

Deferred Projects

As a result of priorities that emerged throughout the year, the following 2025 business plan
initiatives were deferred:

HAMMOND LIFT STATION PIPING REPAIRS. Repairs deferred to 2026 to accommodate
additional project coordination.

MULTI-FAMILY WATER METER INSTALL. Deferred after further review to allow for higher
priority water initiatives. To be revisited as part of future business planning.

2025 Achievements (Top 3)

DETAILED IRRIGATION STUDY. Completed detailed assessment and reviewed potential
options to address the ongoing issue with supply of water for irrigation needs and
associated impacts, benefits, feasibility and costs. Balanced Economic Prosperity —
Agriculture

LIFECYCLE REPLACEMENT OF THE GRADALL. Purchased a replacement Gradall
telescoping excavator to replace the existing end of life equipment. Infrastructure -
Investment

STREET LIGHT LED PROGRAM. Ongoing replacement of existing street lights with energy
efficient longer-lasting LEDs, and partial credit from BC Hydro. Infrastructure — Investment

Key Challenges for 2026

RESOURCING CHALLENGES AND LOSS OF CORPORATE KNOWLEDGE. Due to recent
retirements and internal promotions, maintaining service levels while filling vacant
positions and retaining corporate knowledge will continue to be a challenge until
experience levels are regained. Forecasting retirements within the division show that the
City will lose 10% of our experienced workforce within the next 5 years. The department
has implemented outcomes from the Departmental Review helping to improve
efficiencies and ensure adequate resourcing to meet current service levels.

AGING INFRASTRUCTURE. Infrastructure is deteriorating faster than the current rate of
replacement and necessary repair, maintenance, and replacement of City assets continue
to create resource and funding challenges. Critical upgrades to the culverts, dikes and
drainage are top priorities. The City continues to incorporate innovative ideas for asset
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replacement to prolong service life, where possible. As well, per the the City’s asset
management plans, we continue to follow consultant recommendations to increase asset
maintenance and replacement funding to reach annual targets within a reasonable
timeframe.

e INCREASING INVASIVE SPECIES MANAGEMENT. Invasive species that have been
introduced into the drainage system have changed the timeline cycles for drainage
maintenance. As invasive species migrate into new locations in the drainage system, the
resources required to manage those increase. Invasive species management will become
critical with increasing precipitation as climate change continues. Completion and
implementation of recommendations from the Invasive Species Management Plan being
lead by the Agricultural and Environment Division with support of Operations will be key.

e DRAINAGE & IRRIGATION NEEDS. It is an increasing challenge to balance the needs of
flood management and irrigation. Climate change is causing more extreme and
unpredictable weather patterns, including more intense rainfall, flooding events, and
prolonged droughts. This is creating heightened pressures on water resource
management, particularly in areas that rely on a delicate balance between flood
protection and irrigation needs. Completion of the detailed irrigation study and an
updated drainage model with help inform possible next steps, and a separate report will
be forthcoming to Council.

Key Initiatives 2026

Strategic Priority Initiative

Balanced Economic DIKING AND DRAINAGE IMPROVEMENTS. Various improvements to
Prosperity — Agricultural diking and drainage assets, including:

Infrastructure - e Improving scheduling and process for a more refined and
Preparedness efficient service to the community;

¢ Implementation of recommendations from the City’s detailed
irrigation study, as directed by Council via a separate report;

e Generator transfer switch replacement;

e Localized pump refurbishment; and

e Culvert replacement.
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Strategic Priority Initiative

Infrastructure - WATER CONSERVATION & ENHANCEMENT INTIATIVES. Ongoing
Investment implementation of various initiatives to improve the City’s water
assets, including:

e Water line valve replacements;

e 2” water meter and MXU replacements;

e Continual metering to track metered water use more closely
and allow for quicker adjustments/repairs, if needed; and

e Review of water losses in municipal systems in collaboration
with SFU and Metro Vancouver (if selected).

Infrastructure - SCADA IMPROVEMENTS. Upgrade the existing SCADA software and
Investment system to provide better functionality of the system. Improvements
include updates to the screens, addition of two water PRV locations
and incorporation of the drainage and sewer stations.

Infrastructure - MODELLING UPDATES. Completion of the multi-year updates to the
Investment City’s drainage, water and sanitary models as part of the DCC
program and incorporate changes to service demands, and estimate
impacts of future growth to better plan for asset replacement or

upgrades.
Infrastructure - 2026 CAPITAL WORKS — SANITARY. Various sanitary projects to
Investment ensure continued operation of City assets, including:

e Relining of sanitary pipes, including service connections; and
e Hammond Rd lift station piping repairs to improve

conveyance.
Infrastructure — POWER POLE REPLACEMENTS. City power poles have been evaluated
Investment and and approximately 20 poles around the dikes are deemed at the end
Preparedness of life. Replacement of these poles will ensure better resiliency of

City-powered sites and is planned to be completed over the next
three years.

Infrastructure - BRIDGE INSPECTION & MAINTENANCE. Inspection of the City’s
Investment bridges and implementation of recommended repairs and
maintenance.

Infrastructure - STREET LIGHT LED PROGRAM. Ongoing replacement of existing
Investment street lights with energy efficient longer-lasting LEDs. Multi-year
project with completion in 2029 (incentivized through BC Hydro).
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Strategic Priority Initiative

Infrastructure -
Investment

LIFECYCLE REPLACEMENT OF FLEET VEHICLES. Replacement of the
asphalt hotbox and facilities truck, which has reached the end of their useful
service life.

Infrastructure -
Investment

WORKS YARD TRAILER. Obtain and install container to allow for the
relocation of the women’s changeroom to accommodate the
implementation of a first aid dressing room, as required by
WorkSafeBC.

Infrastructure -
Investment

FUEL SYSTEM UPGRADES. Upgrade the current fuel system at the
Works Yard to accommodate the RCMP fleet, 24/7 access and
administration efficiencies.

Principled Governance —
Environmental / Climate
Stewardship

BYLAWS, POLICIES, PROCESSES AND EFFICIENCIES.

e Review and update snow and ice policies and associated
standard operating procedures.

e Review and update SOPs updating outdated language.

e Review of drainage services and the potential of bringing the
contracted services in-house if it has cost savings and/or
improved service level.

e Review Automation of SCADA Systems.
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PROPOSED OPERATING BUDGET

2025 2026 Proposed Changes 2027 2028 2029 2030
Adopted Proposed for 2026 Proposed Proposed Proposed Proposed
Budget Budget Budget Budget Budget Budget
Revenue
Operations Administration & Equipment $ (15,800) $ (19,100)| § (3,300) -20.9%| S (19,600 S (20,100) $ (20,700) S (21,400)
Transportation (94,000) (97,800 (3,800) -4.0% (102,200) (105,400) (109,700) (114,100)
Diking Maintenance (163,100) (162,400) 700 0.4%| (163,100) (163,800) (164,400) (165,100)
(272,900) (279,300) (6,400) -2.3% (284,900) (289,300) (294,800) (300,600)
Expenses
Operations Administration & Equipment 349,200 498,400 149200  42.7%) 530,400 698,600 738,100 774,900
Transportation 1,340,400 1,446,800 106,400  7.9% 1,508,100 1,558,200 1,612,500 1,670,400
Diking Maintenance 415,500 389,700 (25,800) -6.2%) 403,900 411,900 419,800 428,400
2,105,100 2,334,900 229800 10.9% 2,442 400 2,668,700 2,770,400 2,873,700
Net Operating Expenses $1,832,200 $2,055,600 | $ 223,400 12.2%| $2,157,500 $2,379,400 $2,475,600 $2,573,100

Key Budget Changes for 2026:
Recoveries and Revenue
Salary and benefits
Professional Development
Property Insurance
Equipment and Fleet reserve savings
Equipment and Fleet Maintenance and Operations
Street Lights, Amenities, Road Maintenance
Diking Maintenance

Other
Change in Net Operating Expenses

PROPOSED CAPITAL BUDGET

GL Category Project
DV310 - OPERATIONS - GENERAL
8320 - OPERATIONS FACILITIES CAPITAL
260016 - WORKS YARD TRAILER - CHANGE/SAFETY ROOM
260022 - FUEL SYSTEM UPGRADES
8320 - OPERATIONS FACILITIES CAPITAL Total
DV310 - OPERATIONS - GENERAL Total

DV313 - OPS - FLEET SERVICES

8310 - OPERATIONS FLEET CAPITAL
160034 - DEV. SERVICES REPLACEMENT M508
160035 - ENGINEERING VEHICLE MO053
160037 - DUMP/CRANE TRUCK M505 REPLACEMENT
160038 - DUMP TRUCK M149 REPLACEMENT
180103 - TRAILER GENSET M304
180104 - TILT EQUIPMENT TRAILER M315
180105 - 10° TILT EQUIPMENT TRAILER M313
180106 - ASPHALT HOTBOX M034
180110 - 3/4 TON PICKUP M402
190040 - 3/4 TON SERVICE TRUCK M181
210014 - BOBCAT BROOM MO066 & MOWER MO&7
210016 - FACIUTIES TRUCK
210017 - STEEL SANDER M156
210019 - HOE PAC M291
210021 - FISHER SLIDE SANDER M506
210022 - FISHER ELECTRIC SNOWPLOW M509
210023 - F450 TRUCK M511
210026 - POLARIS GEM M527
210027 - BOMFORD SLOPE MOWER M532
2100317 - BYLAWS VEHICLE DS04

8310 - OPERATIONS FLEET CAPITAL Total

DV313 - OPS - FLEET SERVICES Total

(6,400)
132,300
1,000
4,900
19,000
12,800
47,900
6,200
5,700

$ 223,400

r
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2026

25,000
100,000
125,000
125,000

60,000

65,000

125,000

125,000

4

$
$
$
$
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2027

'
[T

70,000
90,000

r

2028 2029 " 2030
$ $ $
3 3 $
- 3 - 3 - 3
- 3 - 3 -3
$ 70,000 $ - %
-8 68,900 $ -3
194,000 $ -8 -3
-3 229,500 $ -3
66,500 $ -3 - %
30,000 $ $ - %
20,000 $ $ - %
- $ $ - %
$ $ - %
$ - $ - %
$ 50,000 $ - %
$ -8 -3
-8 40,000 $ - %
15,000 $ -8 -3
40,000 $ $ -3
40,000 $ $ -3
175,000 $ $ - %
-3 -3 70,000 %
-8 300,000 $ - %
70,000 $ - s -8
650,500 $ 758,400 $ 70,000 $
650,500 $ 758,400 $ 70,000 $
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Total

25,000
100,000
125,000
125,000

70,000
68,900
194,000
229,500
66,500
30,000
20,000
60,000
70,000
90,000
50,000
65,000
40,000
15,000
40,000
40,000
175,000
70,000
300,000
70,000
1,763,900

1,763,900



GL Category Project

DV340 - OPS - ROADS AND BRIDGES
8300 - TRANSPORTATION CAPITAL
090025 - BRIDGE MAINTENANCE
090029 - AERIAL PHOTO RENEWAL
120026 - SIDEWALK REPAIR
130001 - MISC ROAD ASSET- REHAB
190029 - 5 YR BRIDGE INSPECTIONS
200011 - STREETUGHT LED PROGRAM
230016 - BRIDGES - DECK JOINT REPAIRS
990013 - MISC ROADS-IMPROVEMENTS - NON-ASPHALT
8300 - TRANSPORTATION CAPITAL Total
DV340 - OPS - ROADS AND BRIDGES Total

DV410 - OPS - WATER SERVICES
8410 - WATER CAPITAL
190070 - SCADA IMPROVEMENTS
190117 - DCC W1 - WATER MODEL
230015 - 2" WATER METER REPLACEMENTS
250017 - WATER METERS - MULTI FAMILY
250038 - WATER METERS - CITY FACIUTIES
250039 - CONTINUAL METERING
260005 - WATER METER MXU REPLACEMENT
260008 - VALVE REPLACEMENT PROGRAM
260019 - 190A PRV STATION RELOCATION
990077 - VARIOUS WATER REHAB
8410 - WATER CAPITAL Total
DV410 - OPS - WATER SERVICES Total

DV430 - OPS - SEWER SERVICES
8430 - SEWER CAPITAL
090016 - SEWER PIPE REHAB
100014 - SCADA UPGRADES
190094 - DCC 53 - ADVENT ROAD MAIN UPSIZE
250005 - HAMMOND UFT STATION PIPING REPAIR
990084 - SEWER MISC RPRS
8430 - SEWER CAPITAL Total
DV430 - OPS - SEWER SERVICES Total

DV470 - OPS - DIKING SERVICES
8470 - DIKING ALL AREAS CAPITAL
090028 - DIKING - MISC REPAIRS
260006 - POWER POLE REPLACEMENT
8470 - DIKING ALL AREAS CAPITAL Total
DV470 - OPS - DIKING SERVICES Total

DV450 - OPS - DRAINAGE SERVICES

8450 - DRAINAGE ALL AREAS CAPITAL
070002 - CULVERT REPLACEMENTS
0%0027 - STORM MISC RPRS
130009 - MAJOR SLOUGH CLEANING
160036 - ISMP MONITORING
190048 - DRAINAGE SCADA RPRS
200029 - MISC PUMP REPLACEMENT/REPAIR
260010 - GENERATOR TRANSFER SWITCH REPL
990071 - ALL PUMP STATIONS REFURBISH

8450 - DRAINAGE ALL AREAS CAPITAL Total

8452 - DRAINAGE AREA #2 CAPITAL
250042 - ALOUETTE FLOOD BOX
8452 - DRAINAGE AREA #2 CAPITAL Total

8453 - DRAINAGE AREA #3 CAPITAL
190083 - DCC D2 - DRAINAGE MODEL
250006 - MARINA FLOOD BOX HEADWALL REPAIR
250007 - FENTON FLOOD BOX REPAIRS

8453 - DRAINAGE AREA #3 CAPITAL Total

8454 - DRAINAGE AREA #4 CAPITAL
010011 - PITT POLDER (A4)
8454 - DRAINAGE AREA #4 CAPITAL Total
DV450 - OPS - DRAINAGE SERVICES Total
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315,000
15,500
20,000
45,000

395,500
395,500

80,000
27,000
107,000
107,000

243,000
55,000
100,000
20,000
25,000
50,000
10,000
50,000
553,000
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2027

24,500

68,000
84,000

75,000

17,600
269,100
269,100

10,000

20,000

100,000

215,000

10,500

50,000
60,500
60,500

90,000
27,000
117,000
117,000

249,000
60,000
50,000
10,000

100,000
10,000
52,500

531,500

50,000

50,000

760,000
760,000
1,341,500
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2028 2029 2030

24500 $ 28,000 % 28,000 $
- $ - $ - %
71,000 $ 75,000 $ 78,700 $
88,000 $ 92,000 $ 96,000 $
- 3 - 3 -8
75,000 $ 65,000 $ -5
-3 -3 -3
18,200 $ 18,800 $ 19,500 $
276,700 $ 278,800 $ 222,200 $
276,700 $ 278,800 $ 222,200 $
10,000 $ 10,000 $ 10,000 $
-3 -5 100,000 $

- 3 - 3 -5
-3 50,000 $ 100,000 $
100,000 $ 100,000 $ 100,000 $
15,500 $ 15,900 $ 16,400 $
12,000 $ -3 -5
20,000 $ 20,000 $ 15,000 $
50,000 $ 772,000 $ -3
40,000 $ 45,000 $ 45,000 $
247,500 $ 1,012,900 $ 386,400 $
247,500 $ 1,012,900 $ 386,400 $
330,000 $ -5 345,000 $
11,000 $ 11,000 $ 11,500 §
50,000 $ 1,308,700 $ 121,500 $
-3 -3 -3
50,000 $ 55,000 % 55,000 §$
441,000 $ 1,374,700 $ 533,000 %
441,000 $ 1,374,700 $ 533,000 $
100,000 $ 110,000 § 110,000 $
27,000 $ -8 - %
127,000 $ 110,000 $ 110,000 $
127,000 $ 110,000 $ 110,000 $
255,000 $ 261,000 $ 267,000 §
65,000 $ 70,000 $ 75,000 §
100,000 $ 50,000 $ 100,000 $
-3 -3 20,000 $
10,000 $ 10,000 $ 10,000 §$
50,000 $ 100,000 $ - %
- $ - $ - %
55,000 $ 57,500 $ 60,000 §
535,000 $ 548,500 $ 532,000 $
75,000 $ -3 -8
75,000 $ - -3
-3 -5 150,000 $

- $ - $ - %
40,000 $ -8 -8
40,000 $ -8 150,000 $
115,000 $ -3 -8
115,000 $ B -3
765,000 $ 548,500 $ 682,000 $
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Total

126,000
8,000

91,100
1,401,800
1,401,800

2,026,800

990,000

2,804,700
2,804,700

490,000
81,000
571,000
571,000

1,275,000
325,000
400,000

40,000
65,000
300,000
20,000
275,000
2,700,000

75,000
75,000

150,000
50,000
40,000

240,000

875,000
875,000
3,890,000



DECISION PACKAGE(S)

None.

PUBLIC PARTICIPATION

Inform O Consult O Involve O Collaborate

] Empower

KATZIE FIRST NATION CONSIDERATIONS

Referral [ Yes No

SIGN-OFFS

Written by: Reviewed by:

Cameron Reimer, Samantha Maki,

Manager of Operations Director of Engineering & Operations

ATTACHMENT(S):

None.
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