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Staff Report to Council 
Parks, Recreation and Culture 

FILE:  01-0450-01/25 

REPORT DATE: November 04, 2025 MEETING DATE:   November 25, 2025 

TO: 

FROM: 

Mayor and Council 

Rich Bosma, Manager of Recreation 

SUBJECT: 2026 Draft Business Plan – Recreation Division 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:  

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Recreation Division 2026 Draft Business Plan and Staff
Report as presented at the November 25, 2025 meeting of Council; OR

B. Other.

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for Recreation Division. 

☒ Information Report ☐ Decision Report ☐ Direction Report

DISCUSSION 

DIVISION OVERVIEW 

The Recreation Division enhances community connectivity, quality of life, and engagement 
through a range of recreational opportunities. This division offers various arts and recreational 
programs that promote healthy lifestyles and encourage active participation within the 
community. Staff also provide essential administrative support to the other PRC divisions, 
including front desk reception, marketing, social media, communications, and managerial 
assistance. Additionally, specific support is offered to the Culture and Parks Divisions for special 
events, sports field allocations, and marketing efforts. 
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On a daily basis we:  

• Plan and manage arts, recreation, social, fitness, and gymnasium programs  
• Operate the Family Recreation Centre, inclusive of the Fitness Centre, Gymnasium, and 

Rick O’Brien Youth Lounge 
• Provide summer camp, pro-d-day and a licensed after school program to support local 

families 
• Operate and facilitate rentals and access to the South Bonson Community Centre and 

Heritage Hall 
• Oversee Sport Field and Arena allocation for regional sports groups 
• Provide marketing, social media and communications support for all PRC divisions 
• Support the execution of city special events and corporate initiatives 
• Manage partnerships and agreements with the Ridge Meadows Seniors Society, Pitt 

Meadows Arena, and Harris Road Pool.  
 

Operating Budget:  $1,405,000 

Capital Budget:  $64,100 

% Share of overall City Budget:  3.8% 

 

 

 

Staff Complement 
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Forecasted Position Adjustments 

None. 

Deferred Projects 

None. 

 

2025 Achievements (Top 3) 

• GRABENHORST PROGRAMMING. Staff successfully planned and launched a range of 
wellness, arts and culture, outdoor education and children’s programs, along with picnic 
shelter rental opportunities, in alignment with the opening of Grabenhorst Garden. This 
activation enhanced park engagement and expanded recreation offerings for Pitt 
Meadows residents. Community Spirit and Wellbeing - Recreation 

• ADDITIONAL PROGRAMMING TO MEET COMMUNITY DEMAND. In response to growing 
interest and waitlists, staff expanded group fitness offerings at South Bonson Community 
Centre and increased capacity for summer day camps. These enhancements resulted in 
strong participation and created more opportunities for Pitt Meadows residents to 
engage in recreation programs that reflect their needs and interests. Community Spirit 
and Wellbeing - Recreation 

• REVIEW OF SKILLED LABOUR SERVICES. In response to ongoing labour market challenges 
in the fitness industry, staff completed a comprehensive review of programs requiring 
certified and specialized instructors. This led to a successful adjustment in compensation 
rates to better align with surrounding municipalities, positioning the division as a more 
competitive and attractive employer. This strategic move supports long-term recruitment 
and retention efforts and reinforces the division’s commitment to high-quality service 
delivery. Corporate Pride – Resources 

Key Challenges for 2026 

• INDUSTRY SHORTAGE OF GROUP FITNESS INSTRUCTORS. The group fitness sector is 
experiencing declining rates of certification and re-certification, contributing to a growing 
shortage of qualified instructors across the industry. This leads to more effort in 
recruitment and retention to maintain service levels and program consistency. 
 

• PROVINCIAL & FEDERAL GRANT CUTS. Reductions in Provincial and Federal grants have 
shifted the funding landscape for summer and special event programming. To maintain 
current service levels, Recreation will need to explore alternative funding sources, 
operational efficiencies, which could result in potential program adjustments. 
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• RISING COSTS OF CAPITAL. The increasing cost of fitness equipment, driven in part by 
tariffs, continues to impact capital planning. The division will remain proactive in sourcing 
alternatives and will continue to apply a strategic lens to the maintenance and 
replacement schedule to ensure long-term sustainability of the current inventory.  

 

Key Initiatives 2026  

Strategic Priority Initiative 

Principled Governance – 
Fiscal Stewardship and 
Accountability 

POLICY REVIEW. Review and update the CO88 Park and Facility 
Allocation Policy, to ensure fair and equitable access, and to ensure 
spaces are being utilized to their fullest 

Corporate Pride - 
Resources 

PITT MEADOWS FAMILY RECREATION CENTRE SPACE REVIEW. Re-
evaluate allocation of recreation spaces in anticipation of upcoming 
vacancies within the Community Police Office and daycare lease 
space.  

Principled Governance – 
Fiscal Stewardship and 
Accountability 

PROGRAM EVALUATION FRAMEWORK. Develop and implement a 
program evaluation framework to systematically assess 
effectiveness, efficiency and impact of programs. 

Community Spirit and 
Wellbeing – Pride and 
Spirit, Recreation 

WORLD CUP VIEWING PARTY. Host a community-focused World 
Cup Viewing Party to foster social connection and activate public 
spaces through inclusive programming.   

Corporate Pride – Service 
Excellence 

STANDARD OPERATING PROCEDURES. Review and update existing 
Standard Operating Procedures (SOPs), and develop new SOPs 
where gaps are identified. 
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PROPOSED OPERATING BUDGET 

 

PROPOSED CAPITAL BUDGET 

 

DECISION PACKAGE(S) 

None. 
 
 
PUBLIC PARTICIPATION 
☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  
      
 
 

2025 
Adopted 
Budget

2026 
Proposed 

Budget

2027 
Proposed 

Budget

2028 
Proposed  

Budget 

2029 
Proposed  

Budget 

2030 
Proposed  

Budget 

Revenue
Recreation (721,500)        (744,400)        (22,900)          -3.2% (696,400)        (714,400)        (714,400)        (729,400)        
Arena Partner (1,776,400)     (1,905,500)     (129,100)        -7.3% (1,962,700)     (2,021,500)     (2,082,200)     (2,144,600)     

(2,497,900)     (2,649,900)     (152,000)        -6.1% (2,659,100)     (2,735,900)     (2,796,600)     (2,874,000)     

Expenses
Recreation 2,051,800      2,149,400      97,600           4.8% 2,214,300      2,290,900      2,363,000      2,443,200      
Arena Partner 1,776,400      1,905,500      129,100         7.3% 1,962,700      2,021,500      2,082,200      2,144,600      

3,828,200      4,054,900      226,700         5.9% 4,177,000      4,312,400      4,445,200      4,587,800      

Net Operating Expenses 1,330,300$ 1,405,000$ 74,700$     5.6% 1,517,900$ 1,576,500$ 1,648,600$ 1,713,800$ 

Key Budget Changes for 2026:
Arena Partner

Arena Revenues (156,500)        
Arena Operating Costs 129,100         
Arena Reserve Savings 27,400           

-$              

Revenues
Revenues - Programs, Rentals, Admissions (22,900)          

Expenses
Salary and benefits 80,700           
Harris Road Pool 4,000             
Contracted Services 5,500             
Property Insurance 6,000             
Supplies and Materials 1,300             
Other 100                

Change in Net Operating Expenses 74,700$        

Proposed Changes 
for 2026
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KATZIE FIRST NATION CONSIDERATIONS 
Referral        ☐ Yes     ☒ No 

 

SIGN-OFFS 

Written by: Reviewed by:  

 

Rich Bosma,  
Manager of Recreation 

Diane Chamberlain, 
Director of Parks, Recreation & Culture 

 
 
ATTACHMENT(S):  

None.  
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