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Staff Report to Council 
Corporate Services 

 
FILE:  01-0450-01/25 

 
REPORT DATE: November 04, 2025 MEETING DATE:   November 25, 2025 

TO: 

FROM: 

Mayor and Council 

Stephanie St.Jean, Director of Corporate Services 

SUBJECT: 2026 Draft Business Plan - HR, Payroll and OHS 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   
 
 

RECOMMENDATION(S): 

THAT Council: 

A. Receive for information the Human Resources, Payroll and OHS Division 2026 Draft 
Business Plan and Staff Report as presented at the November 25, 2025 meeting of 
Council; OR 

B. Other. 

 

PURPOSE 

The purpose of this report is to present the 2026 Draft Business Plan for the Human Resources, 
Payroll and Occupational Health and Safety [OHS] Division.  

☒ Information Report           ☐ Decision Report     ☐ Direction Report  

 
DISCUSSION 

DIVISION OVERVIEW  

The Human Resources division supports one of the City’s most important resources - our people. 
We partner with CUPE Local 622, IAFF Local 4810, and exempt staff to ensure a positive, safe, 
and productive workplace. Our focus is on attracting, developing, and retaining talent while 
fostering strong employee and labour relations. 
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Key areas of responsibility include: 

• Workforce Development: Recruiting, training, and supporting employees so they can 
thrive in their roles. 

• Labour Relations and Policy: Building positive relationships with employee groups, 
supporting collective bargaining, and ensuring fair, consistent workplace policies. 

• Compensation and Recognition: Maintaining equitable pay practices, job evaluation 
processes, and initiatives that recognize and support employee contributions and 
wellness. 

• Occupational Health and Safety: Promoting workplace safety through risk management, 
training, compliance, and the coordination of joint OHS committees. 

• Payroll and Benefits: Accurately managing payroll and benefits for all employee groups, 
in partnership with Corporate Services. 

Together, these services help ensure the City attracts and retains skilled employees, supports 
well-being and safety, and delivers consistent, high-quality service to the community. 

 

Operating Budget:  $1,023,100 

 

Capital Budget:   $5,000 

 

% Share of overall City Budget: 2.8% 

 

Staff Complement 

 

 



 

  Staff Report – Page 3 of 6 

Forecasted Position Adjustments 

None. 

Deferred Projects 

None. 

 

2025 Achievements (Top 3) 

• Successfully concluded a three-year IAFF Collective Agreement (2022–2024) 
Negotiations resulted in a renewed agreement that achieved several important 
milestones. The updated contract provides wages and benefits aligned with regional 
patterns and includes modernized language that better supports Council’s recently 
approved fire service model. This outcome strengthens operational stability and 
reinforces positive labour relations. Corporate Pride - Resources 

• Delivered labour and recruitment support for RCMP Housing.  In response to operational 
needs, HR successfully negotiated a Letter of Understanding with CUPE, developed new 
job descriptions, and recruited full-time and auxiliary staff. This program provides critical 
staffing capacity for RCMP housing administration and operations and reflects HR’s role 
in enabling other departments to meet their service delivery requirements. Corporate 
Pride - Resources 

• Launched the City’s first Human Resources Strategic Plan. The Strategic Plan, now 
published on the City’s website, provides a clear roadmap for workforce development, 
labour relations, and organizational culture. Complementing this work, HR also 
established the City’s first Employee Equity, Diversity, and Inclusion Committee, ensuring 
employee perspectives and values are reflected in ongoing initiatives. Corporate Pride – 
Employee Excellence 

 

Key Challenges for 2026 

• Employee Engagement and Bargaining. Maintaining strong employee engagement and 
positive labour relations during CUPE and IAFF bargaining, while managing cost 
containment, remains a key challenge. This is essential to sustaining operational stability 
and a motivated workforce. 

• Aging Workforce and Leadership Readiness. A significant portion of the workforce is 
nearing retirement, while millennials are becoming the majority of staff. Each generation 
brings unique priorities, strengths, and approaches to work, including communication 
styles, motivation, and technology use. HR must address these differences, ensure 
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knowledge transfer, and prepare emerging leaders to step into key roles, supporting a 
cohesive and high-performing organization. 

• Recruitment. Attracting and retaining qualified candidates for specialized and technical 
roles, such as Utility Operators, continues to be challenging. Ensuring timely recruitment 
in these critical positions is essential to maintaining service delivery and organizational 
effectiveness. 

 

Key Initiatives 2026  

Strategic Priority Initiative 

Corporate Pride – 
Corporate Culture 

POLICY DEVELOPMENT AND UPDATES.  Review and / or develop 
and implement policies to guide HR practices, support an inclusive 
workplace, and ensure compliance with evolving legislation. 

Corporate Pride – Service 
Excellence 

EMPLOYEE DECLARATION FORM. Implement process and new 
Employee Declaration Form for employees returning from illness or 
injury, in line with WorkSafe BC directives and Bill 11, to ensure safe 
and compliant return-to-work processes. 

Corporate Pride – 
Corporate Culture 

ACCESSIBILITY TRAINING AND PLAN IMPLEMENTATION. Deliver 
staff accessibility training and implement other recommendations 
from the City’s Accessibility Plan, reinforcing compliance and 
creating a more accessible workplace for all employees. 

Corporate Pride – 
Corporate Culture 

OH&S RISK ASSESSMENTS. Conduct risk assessments focused on 
Psychological Health & Safety, Ergonomics, and Violence in the 
Workplace to identify hazards, implement controls, and ensure 
employee well-being. 

In partnership with Bylaw Services, assess risks and develop 
updated safety procedures addressing areas such as violence 
prevention, working alone, and incident reporting. Work will begin 
in 2026 with a comprehensive risk assessment, followed by phased 
implementation and staff training through 2027. 

Corporate Pride – 
Resources 

WORKS YARD FIRST AID ENHANCEMENTS. Plan and implement a 
First Aid Dressing Station and a Level 2 First Aid Attendant program 
at the Works Yard in accordance with new WorkSafe BC 
requirements, enhancing workplace safety infrastructure. 

Corporate Pride – 
Corporate Culture 

RCMP OH&S COMMITTEE. Establish a third OH&S Safety Committee 
at the RCMP detachment to monitor workplace safety, ensure 
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Strategic Priority Initiative 

compliance, and foster collaboration between HR and operational 
staff. 

Corporate Pride – 
Resources 

IAFF AND CUPE BARGAINING. Complete CUPE bargaining and 
prepare for IAFF negotiations, while maintaining positive labour 
relations, managing cost containment, and supporting operational 
stability. 

Corporate Pride – 
Corporate Culture 

DEI INITIATIVES. Continue implementation of equity, diversity, and 
inclusion initiatives to foster an inclusive workplace culture, support 
employee engagement, and reinforce organizational priorities 
during bargaining periods. 

Corporate Pride – 
Employee Excellence 

RCMP HOUSING SUPPORT STAFFING AND TEAM DEVELOPMENT.  
Onboard new staff, including full-time and auxiliary positions, and 
support their integration to ensure the RCMP Housing program is 
fully staffed, operationally effective, and functioning as a cohesive, 
high-performing team. 

Corporate Pride – 
Resources 

SPECIALIZED/TECHNICAL RECRUITMENT. Implement targeted 
recruitment strategies for specialized and technical positions, 
including Utility Operators, to address labour market pressures and 
maintain continuity of critical services. 

Corporate Pride – 
Corporate Culture 

PAY TRANSPARENCY. Prepare and submit the City’s first Pay 
Transparency Report under the Pay Transparency and Accessibility 
Act of BC to promote transparency and equity in compensation 
practices. 

Corporate Pride – Service 
Excellence 

HR DEPARTMENTAL REVIEW. Engage a consultant to review HR 
structure, processes, and workflows to identify efficiencies, and 
improve service delivery. 

Corporate Pride – 
Employee Excellence 

FUTURE WORKFORCE READINESS. Ongoing identification of 
upcoming opportunities for talent growth and renewal, ensuring 
succession planning, operational continuity, and organizational 
efficiency through thoughtful workforce planning and natural 
attrition management. 
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PROPOSED OPERATING BUDGET 

 

PROPOSED CAPITAL BUDGET 

 

DECISION PACKAGE(S) 
None. 
 
 
PUBLIC PARTICIPATION 
☒ Inform ☐ Consult ☐ Involve ☐ Collaborate  ☐ Empower  
      
 
KATZIE FIRST NATION CONSIDERATIONS 
Referral        ☐ Yes     ☒ No 
 
 
SIGN-OFFS 
Written by: 
 

Reviewed by:  

Monica Lueg, 
Manager, Human Resources 

Stephanie St. Jean, 
Director of Corporate Services 

 
 
ATTACHMENT(S):  
 
None. 

2025 
Adopted 
Budget

2026 
Proposed 
Budget

2027 
Proposed 
Budget

2028 
Proposed  
Budget 

2029 
Proposed  
Budget 

2030 
Proposed  
Budget 

Expenses

Human Resources  $     996,900  $      1,023,100  $       26,200 2.6%  $      1,058,200  $      1,094,600  $      1,132,300  $      1,171,100 

        996,900          1,023,100           26,200 2.6%          1,058,200          1,094,600          1,132,300          1,171,100 

Net Operating Expenses 996,900$    1,023,100$     26,200$      2.6% 1,058,200$     1,094,600$     1,132,300$     1,171,100$     

Key Budget Changes for 2026:

Salary and Benefits 35,700          
Other Administrative Costs (9,500)           

Change in Net Operating Expenses 26,200$      

   

Proposed Changes 
for 2026

Division Project 2026 2027 2028 2029 2030 Total 
DV131 - HUMAN RESOURCES

240021 - Exempt Compensation Review -$                         -$                         -$                         25,000$                -$                       25,000$                
250020 - Psychological Health & Safety Risk Assessment 5,000$                  -$                         -$                         -$                         -$                       5,000$                  
260001 - Violence Prevention in the Workplace Assessment -$                         5,000$                  -$                         -$                         -$                       5,000$                  

DV131 - HUMAN RESOURCES Total 5,000$               5,000$               -$                      25,000$             -$                    35,000$             
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