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Strategic Priorities Quarterly Report 
October - December (Q4) 2026 

PRIORITY OPERATIONAL STRATEGIES 

Principled Governance 
• First Nations Relationship  
• Meaningful Engagement  
• Regional Partnerships  
• Fiscal Stewardship & Accountability  
• Environmental/Climate Stewardship 

1. 2026 Municipal & School Board Elections 
2. New Council Onboarding and Orientation 
3. 2027 Business & Financial Planning 
4. Climate Action Strategy – Implementation  
5. Flood Management 
6. Secondary School Replacement 
7. New City Entrance Sign at Pitt River Bridge 

 Council Advocacy 
 

• CP Noise & Vibration Existing Exceedances 
• CP Rail Corridor Emissions Standards (Air Quality Monitoring Study) 
• KFN Secondary Access (Province, TransLink, and City of Maple 

Ridge) 
• Road & Rail Improvements Project – Grade Separation 

Balanced Economic Prosperity 
• Agriculture 
• Business Vitality 
• Airport 
• Affordability 

1. Agricultural Viability Strategy Implementation (including detailed 
irrigation study and agricultural zoning review) 

2. Economic Development Strategic Plan Implementation (Blueberry 
Festival post-event review) 

3. Golden Ears Business Park 3 & 4  
4. North Lougheed Area Plan 
5. Naming Rights for PMAP - Expression of Interest 

Community Spirit & Wellbeing 
• Pride & Spirit 
• Active Wellness 
• Natural Environment 
• Housing Diversity 
• Recreation 
 
 
 
 
 
 
 
 
 
 
 

1. Accessibility Plan Implementation (including phase 2 of Website 
Accessibility Project and accessible parking regulations) 

2. Environmental Inventory Management Strategy Implementation 
3. Heron’s Nest - Metro Vancouver Non-Market Housing & Childcare 
4. Housing Action Plan Implementation (including development 

procedures and approvals efficiency project and family-friendly 
housing policy) 

5. Housing Targets Progress Report 
6. Trails Educational / Environmental / Agriculture Signage Project 
7. Invasive Species Management Plan 
8. Urban Forest Strategy Implementation (including a funding 

strategy to increase and maintain the urban forest canopy on 
public lands) 

9. Remembrance Day Ceremony (Nov 11) 
10. Christmas in Pitt Meadows (Dec 4) 
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(Community Spirit & Wellbeing cont.) 11. Parkland Designation Bylaw Update 
12. Facility Allocation Policy Update 
13. PRC Program Evaluation Framework 

Infrastructure 
• Investments 
• Transportation 
• Active Transportation 
• Facilities 
• Preparedness 

1. City ERP Replacement and Readiness Project  
2. Pitt Meadows Athletic Park Construction 
3. Printer Fleet Refresh Rollout and Implementation 
4. Train Information – Implementation of Equipment at Harris 

Crossing 
5. Water Services Review Implementation 
6. AI Early Adoption and Readiness Pilot Project 
7. CPO Decommissioning and Provisioning for City Use 
8. Remote Access VPN Modernization 
9. RCMP Wisetrack Deployment: Asset and Inventory Management 

Corporate Pride 
• Employee Excellence 
• Corporate Culture 
• Service Excellence 
• Resources 
• Desirable Employer 

1. Equity, Diversity & Inclusion (EDI) Initiatives  
2. Microsoft Exchange (Email) Upgrade and Modernization 
3. AI Policy Development 

Public Safety 
• Police 
• Fire 
• Emergency Preparedness 
• Bylaws 
• Regulatory 

1. Business Continuity Planning (Finance, Fire, Operations, IT, HR, 
Communications, PRC) 

2. Fire Services Master Plan 
3. Cross-Connection Control Program Administration 
4. Incident and General Response Plans Review 
5. Noise Control Bylaw and Nuisance Bylaw Review 
6. Seasonal Communications Campaigns: Fireworks and Halloween 

Safety; Storm Season: Flooding Preparedness, Heavy Rainfall; 
Voyent Alert Reminders; Fall Sweep; Fall Agricultural Burning 
Season; Illegal Dumping; Dog and Business Licence Renewals; 
Cold Weather Preparedness: Snow and Ice; Term Membership 
Promotion; Holiday Hours; Commemorative Days of Significance 
(Thanksgiving; Veterans’ Week, Remembrance Day (flags lowered) 
and Indigenous Veterans Day; etc.) 

7. Operationalize RCMP Autonomous Detachment   
 
 
 
  


