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FAQ  

About the Pitt Meadows Road and Rail Improvements Project 

The Pitt Meadows Road and Rail Improvement Project will aim to eliminate the rail crossings at Harris Road and 
Kennedy Road – two of the busiest rail crossings in the Lower Mainland. Currently, these crossings are blocked 
each day by moving trains for an average of one hour and 45 minutes at Kennedy Road and three hours and 30 
minutes at Harris Road. The project includes: 

 A new four-lane underpass beneath the Canadian Pacific (CP) main rail line at the location of the existing 

Harris Road crossing. This crossing was identified by Transport Canada as a priority for safety upgrades.   

 A new two-lane overpass above the CP main rail line at the entrance to CP’s Vancouver Intermodal 
Facility. The crossing would replace the current rail crossing at Kennedy Road. 

 An extension of one of CP’s existing rail tracks, which serves the Vancouver Intermodal Facility in Pitt 
Meadows.  

Please encourage anyone with questions to contact the Pitt Meadows Road and Rail Improvements 
Project team to learn more about the project and sign up for updates: 

 Website:  www.portvancouver.com/pittmeadowsroadandrail 
 Email:   pittmeadowsroadandrail@portvancouver.com  

 

Frequently asked questions  

1. Who is delivering this project? 

Working in close collaboration with the City of Pitt Meadows and CP, the Vancouver Fraser Port Authority 
is responsible for delivering the overpass and underpass parts of the project, including relocating the 
Hoffman and Son Machine Shop and Old General Store heritage buildings.  
 
CP will deliver the upgrades to their rail track.  

 
2. Why is this project being done?  

As trade continues to grow, goods movement via rail to and from the Port of Vancouver will increase. This 
project will reduce bottlenecks and help to mitigate the impacts of growing trade on Pitt Meadows. In 
particular, the train traffic in Pitt Meadows creates long wait times for residents and first responders and 
restricts access. The Harris Road rail crossing was also identified by Transport Canada as a priority for 
safety improvements.  

 
On average, roads in Pitt Meadows are blocked at rail crossings each day for an average total of:  

- One hour and forty-five minutes at Kennedy Road  

- Three hours and thirty minute at Harris Road 
 

By separating the road from the rail crossing, this project will improve safety and community access by 
creating more reliable travel times and better emergency response options., It will also improve reliability 
for West Coast Express passengers as train congestion will be reduced with the additional track.  

 
3. When will construction start? 

Construction is anticipated to start in 2021, pending approval from Pitt Meadows City Council.  
 

4. What is the status of this project and next steps?  

http://www.portvancouver.com/pittmeadowsroadandrail
mailto:pittmeadowsroadandrail@portvancouver.com
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Using feedback from the first phase of engagement, along with technical analysis, feasibility and budget, 
we have progressed work on Kennedy Road and are sharing a draft design for the overpass as part of the 
interim engagement this summer. We are still advancing work on Harris Road and will share draft design 
for the underpass and updates on the track configuration, noise mitigation options, and the proposed new 
locations for the heritage buildings in the fall. 

 
5. How does the City of Pitt Meadows benefit from this project? 

The Harris Road crossing was identified by Transport Canada as a priority for safety improvements and 
was considered in the city’s most recent Transportation Management Plan in 2014, but determined at the 
time it wasn’t feasible due to cost implications. Now that funding is available, separating the rail crossings 
will improve safety by reducing the risk of collisions between trains and road users, improve community 
access and connections, reduce travel times, and provide better emergency options. The project will also 
provide opportunities for public space improvements and enhanced walking and cycling connections.  
 

6. Is this project a done deal? 

The lifespan of this project has various touch points with the community and Pitt Meadows City Council. In 
addition to the Memorandum of Understanding that was signed last year between the City of Pitt 
Meadows, CP and the port authority, project partners will also collaborate on a design agreement, 
construction agreement and maintenance agreement. And throughout the process, there will be check-ins 
with the community of Pitt Meadows and Pitt Meadows City Council.  
 

7. Who will own the structures once they are completed? 

The City of Pitt Meadows has agreed to own and maintain the Kennedy Road overpass and the public 
serving portions of the Harris Road underpass (not the structure supporting the rail tracks) when 
complete. 
 

8. Why are you splitting the second phase of engagement? 

We decided to take a two-part approach to our second phase of engagement to ensure the community 
could receive a meaningful update now, and have the best possible opportunity to fully engage again this 
fall (pending COVID-19 updates and restriction guidelines from the government). Therefore, this summer, 
we will provide a project update and engage on the draft design for the Kennedy Road overpass. We will 
also ask the community how best to engage with them remotely should we still be unable to meet in 
person this fall. Then, in the fall, we will complete the second phase of engagement with a questionnaire 
about the draft design of the Harris Road underpass, and information on the heritage buildings, track 
alignment, and noise mitigation options.  

   
9. Why is the City of Pitt Meadows not leading their own engagement process? 

Since the City is not funding the project, or leading the design, we considered the engagement to be more 
meaningful coming collaboratively from VFPA, CP, and the City. That way we are also ensuring that all 
parties are included in the engagement process to provide and receive the feedback at the same time. 
We are following the best practices for public engagement set by the International Association for Public 
Participation (IAP2) as well as the City of Pitt Meadows engagement standards. All feedback will be 
summarized in a report following the engagement. 
 

10. When will public engagement take place?  

Our first phase of public engagement took place in October and November, 2019.  
 
The second phase of engagement will be split into two parts: 

 Phase two engagement, part one: Kennedy Road - July 7 to 28, 2020  

 Phase two engagement, part two: Harris Road – fall 2020 
 
In support of the federal government’s guidance to practice distancing to reduce the spread of COVID-19, 
this phase two engagement, part one: Kennedy Road will be entirely remote.  
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Between July 7 to July 28, 2020, you can participate in the phase two engagement, part one: Kennedy 
Road by: 
 

 Virtually attending the Pitt Meadows Engagement and Priorities meeting on July 28, 2020 at 7:00 
p.m. by visiting www.pittemadows.com/councilmeetings. The port authority will present the draft 
design for the Kennedy Road overpass and answer questions from the community. You can 
submit your questions in advance to: questionsandcomments@pittmeadows.ca 

 

 Reading the discussion guide and completing the questionnaire online at 
www.portvancouver.com/pittmeadowsengagement 

 

 Requesting a hard copy of the questionnaire by emailing us at 
pittmeadowsroadandrail@portvancouver.com or by phoning us at 778.957.9444 

 

 Emailing us your feedback at pittmeadowsroadandrail@portvancouver.com  

 

We encourage you to sign up for the email newsletter online at 
www.portvancouver.com/pittmeadowsroadandrail to learn more and be notified of project updates and 
engagement opportunities.  

 
Phase two engagement, part two: Harris Road will be this fall, at which time we will share a draft design 
for the Harris Road underpass for feedback and provide updates on noise mitigation options, track 
configuration and the location of the heritage buildings. 

 
11. Why are you doing engagement during this time? 

The Port of Vancouver remains open for business, with the continued flow of Canada’s goods through the 
ports and terminals made possible through the dedicated efforts of the many groups that make up the 
supply chain including railway workers and railways and trucking companies and drivers, and the 
thousands of other workers in Canada’s supply chain. 
 
The port authority, as a federal authority, must continue to ensure the movement of goods and support 
Canada’s economy. Projects like the Pitt Meadows Road and Rail Improvements Project support the flow 
of goods via road and rail. During this extraordinary time, the port authority will aim to begin construction 
on projects such as this that will help keep Canadians working and secure our ability to trade with the 
world.  
 
We value any and all feedback from the community and use this information to inform the project. We will 
continue to work to find ways that are sensitive to our current circumstances and still allow us to connect 
and engage with the community to progress the project. 

 
12. Will you be mailing out a hard copy of the discussion guide to everyone? 

We are happy to mail out hard copies of the discussion guide to anyone who requests one. Please email us at 
pittmeadowsroadandrail@portvancouver.com or phone us at 778.957.9444 to request one. 

 
13.  Will the Heritage Society buildings be impacted? 

The Old General Store and Hoffmann and Son’s Machine Shop (both operated by the Pitt Meadows 
Museum Society) will need to be relocated in order to allow for the permanent footprint of the Harris Road 
underpass and to accommodate the detour space required during construction.  
 
We are working closely with the Pitt Meadows Museum Society and the City of Pitt Meadows to advance 
this work and will have an update on the locations of the heritage buildings this fall.  

 

http://www.pittemadows.com/councilmeetings
mailto:questionsandcomments@pittmeadows.ca
mailto:pittmeadowsroadandrail@portvancouver.com
mailto:pittmeadowsroadandrail@portvancouver.com
http://www.portvancouver.com/pittmeadowsroadandrail
mailto:pittmeadowsroadandrail@portvancouver.com
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14. Will any trees need to be removed from Hoffmann Park in order to relocate the heritage buildings? 

We don’t anticipate any trees within Hoffmann Part to be impacted by the relocation of the heritage 
buildings. The port authority completed an arborist study that looked at the health of the trees around the 
heritage buildings and is using that information to inform the relocation of the heritage buildings. Working 
with the City of Pitt Meadows and the Pitt Meadows Museum and Heritage Society, we are planning to 
relocate the heritage buildings on city and society lands (outside of Hoffmann Park). As a project 
principle, the port authority is aiming to limit the impact to trees as much as possible, with consideration of 
tree replacement if any existing trees are impacted. 

 
15. Where is the additional track/track extension going? 

The port authority, in collaboration with CP is still advancing work on the Harris Road underpass which 
will inform the track configuration along with noise mitigation measures. At this point CP does not have a 
final track design for the project as a number of options are being explored. Each option has different 
opportunities and configurations that depend on factors such as alignment, type of structure, etc., which 
have not yet been confirmed/decided. However, the additional track will be adjacent to the existing tracks 
and within CP’s right of way. We will provide an update on the track configuration this fall as part of the 
phase two engagement, part two: Harris Road. 

 
16. Are noise reduction measures being considered as part of this project?  

As part of the project, the port authority has engaged an acoustics expert to study current noise levels 
and model future noise and vibration levels. The information will be used to explore and inform mitigation 
options. We understand that this is an important aspect to the community of Pitt Meadows and we will 
have more information about noise mitigation options in the fall as part of the phase two engagement, part 
two: Harris Road.  

 
17. Is noise mitigation being considered for just the Harris Road underpass? 

The noise and vibration study collected data from the entire rail corridor in Pitt Meadows between 
Kennedy Road and Golden Ears. Noise mitigation options will be informed by the results of the noise and 
vibration study, design of the Harris Road underpass and track configuration. We will have more 
information to share with the community this fall, as part of phase two engagement, part two: Harris Road.  

 
18. Will air pollution from more trains cause adverse risk to the community of Pitt Meadows? 

All rail emissions in Canada are regulated by Transport Canada and Environment and Climate Change 
Canada. Emissions are regulated under the Railway Safety Act. Details can be found at 
https://www.tc.gc.ca/eng/railsafety/overview-locomotive-emisions-regulations.html  
 
Key requirements of the regulations mean railway companies must: 

- Meet the emissions standards set out for new locomotives 
- Carry out emissions testing 
- Follow labelling and anti-idling requirements 
- Keep records 
- File reports with Transport Canada 

 
Railways move approximately 70% of all freight on a tonne-kilometre basis in Canada, but only account 
for 3.3% of the greenhouse gas emissions from the transportation sector. While transportation by rail 
remains the most fuel efficient and low-carbon way to transport freight long distance over land.  
CP has undertaken numerous initiatives to improve operational efficiencies and reduce their carbon 
footprint. These include infrastructure improvements, upgrades to their locomotive fleet for optimal 
performance, the use of renewable fuels in their operations and implementing energy-saving changes and 
initiatives at their facilities across Canada and the US. 
 
CP participates in the international CDP (Carbon Disclosure Project) every year and reports out on their 
sustainability practices. You can learn more here: https://www.cpr.ca/en/about-cp/corporate-sustainability  
 

https://www.tc.gc.ca/eng/railsafety/overview-locomotive-emisions-regulations.html
https://www.cpr.ca/en/about-cp/corporate-sustainability
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19. What are the environmental regulations that will be followed and how is this monitored/quality 
assured? 

All rail operators in Canada have to follow environmental regulations set out by the federal government 
through Transport Canada and Environment and Climate Change Canada.  
 
To comply with the Locomotive Emissions Regulations rail operators must: 

 meet the emission standards set out for new locomotives 

 carry out emissions testing 

 follow labelling and anti-idling requirements 

 keep records 

 file reports with Transport Canada 
 

More information about the Locomotive Emissions Regulations can be found at https://laws-
lois.justice.gc.ca/eng/regulations/SOR-2017-121/page-2.html#h-839443 

 

https://laws-lois.justice.gc.ca/eng/regulations/SOR-2017-121/page-2.html#h-839443
https://laws-lois.justice.gc.ca/eng/regulations/SOR-2017-121/page-2.html#h-839443

