
Disclaimer: These minutes were prepared as a reasonable summary of the essential content of 
this meeting, not as a transcription. 

 

 

Minutes of the Parks, Recreation, and Culture Advisory Committee Meeting 

 
April 21, 2022, 3:00 p.m. 

Meadows Room 
12007 Harris Road, Pitt Meadows, BC  V3Y 2B5 

 
Voting Members: L. Bissett 
 M. Carpenter 
 R. Harmston 
 S. Sweet 
 S. Williams 

L. Woolley 
  
Council Liaisons: Councillor Meachen 
 Councillor Miyashita 
  
Regrets: S. Zargari 
  
Guests: S. Slawuta, RC Strategies 
  
Staff: D. Chamberlain, Director of Parks, Recreation, & Culture 
 O. Huppee, Parks Operations Supervisor 
 C. McDowell, Manager of Recreation & Culture 

A. Messner, Parks Operations Supervisor 

Secretary: T. McCaw, Committee Clerk ll 
 

___________________________________________________________________ 

1. CALL TO ORDER 

The meeting was called to order at 3:00 p.m. 

2. LATE ITEMS 

None. 
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3. APPROVAL OF AGENDA 

It was MOVED and SECONDED THAT the Agenda for the April 21, 2022 Parks, Recreation 
and Culture Advisory Committee be approved.  

CARRIED 
 

4. ADOPTION OF MINUTES 

This is the inaugural meeting for the Parks, Recreation and Culture Advisory Committee. 
There are no minutes for adoption. 

 

5. NEW BUSINESS 

5.1 Roundtable of Introductions 

The Committee participated in a roundtable of introductions for Staff and 
Committee members. 

 

5.2 Roles & Responsibilities of a Committee Member 

T. McCaw, Committee Clerk ll, provided a brief summary of the duties and 
responsibilities of a City committee member, including a PowerPoint 
presentation which forms part of the minutes as Attachment 1. 

Some of the highlights included: 

•   The review of expectations for members such as preparing for 
meetings, participating in voting and engaging with fellow 
members in an honest and respectful manner; and 

•    It was recommended that everyone reads and reviews the 
Committee Training manual and Training Videos which can be 
found at:https://www.pittmeadows.ca/city-
hall/committees/committee-orientation-and-training-resources. 

 

5.3 2022 Committee Calendar 

D. Chamberlain, Director of Parks, Recreation & Culture, provided a verbal 
overview of the 2022 Parks, Recreation and Culture Advisory Committee 

https://www.pittmeadows.ca/city-hall/committees/committee-orientation-and-training-resources
https://www.pittmeadows.ca/city-hall/committees/committee-orientation-and-training-resources
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calendar noting that the April 21, 2022 and May 19, 2022 meetings will be held 
in person at City Hall. The balance of the 2022 Committee meetings will be held 
either in person or through the Zoom video platform. 

 

It was MOVED and SECONDED THAT the Parks, Recreation and Culture Advisory 
Committee approve the 2022 Committee calendar as circulated.  

CARRIED 

 

5.4 Engagement & Priorities Committee Presentation - Committee Representation 

D. Chamberlain, Director of Parks, Recreation and Culture, provided a brief 
synopsis of the details and expectations around the June 14, 2022 Engagement & 
Priorities Committee meeting (EPC).  

 

It was MOVED and SECONDED THAT the Parks, Recreation and Culture Advisory 
Committee (PRCAC) support Miranda Carpenter as the volunteer to speak on behalf of 
the PRCAC at the Engagement and Priorities Committee meeting scheduled for June 14, 
2022.  

CARRIED 

 

5.5 Parks, Recreation and Culture Masterplan Overview 

S. Slawuta, with RC Strategies, provided a PowerPoint presentation and overview 
of the Parks, Recreation and Culture Masterplan which forms a part of the 
minutes as Attachment 2.  

Committee members participated in a roundtable discussion with the following 
main themes noted: 

• The question was raised around whether the number of residents who 
participated in the survey was an adequate representation of the total 
population of the City of Pitt Meadows (S. Slawuta stated that the number of 
surveys received was an accurate representation and sample size);  

• Further clarification and details were requested for the multi-use covered 
outdoor space identified in the presentation (Staff stated that this space 

https://www.pittmeadows.ca/parks-recreation/parks-recreation-and-culture-master-plan
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would be approximately the same size as a sports field with the intention to 
accommodate a variety of sports outdoor while keeping players dry); 

• The question was raised whether the trail strategy identified in the 
presentation included water bodies (S. Slawuta stated it may include trail 
access and upgrades including improved access near water ways); and 

• The question was raised if there was any opportunity to have other minority 
representatives from the community participate in the Committee in an 
effort to capture a diverse representation of the City's population (Staff 
stated that the Terms of Reference for the Committee has a role specifically 
for a member from the Katzie First Nation which is currently vacant and will 
remain until a volunteer is available to join. Staff also reinforced that the City 
does often receive informal comments from the Katzie First Nation and 
taking recommendations into consideration. The Katzie First Nation provided 
feedback and input with the City’s Official Community Plan (OCP) which was 
incorporated into the new Parks, Recreation and Culture Master Plan). 

 

6. ROUNDTABLE 

The Committee participated in a roundtable discussion. There were no motions or 
recommendations put forward.   

7. ADJOURNMENT 

The meeting was adjourned at 4:50 p.m. 

 

The next Parks, Recreation and Culture Advisory Committee is set for May 19, 2022 at 
2:30 p.m. in the Meadows Room. 

  

Certified as correct: 

 
   

Tatiana McCaw, Committee Clerk ll   
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Parks, Recreation & Culture
Advisory Committee

Welcome!

PRCAC - Summary

• Established in 2021 by Council to help with the
creation, development and execution of the Parks,
Recreation and Culture Master Plan

• Advisory body = makes recommendations

• Decision making sits with Council or CAO

ATTACHMENT 1
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Committee Members

Responsibilities:
• Prepare for and attend meetings

• Let Chair/Clerk know if you can’t attend

• Make known any conflicts of interest

• Vote on recommendations put forward by the Committee

• Engage in honest and respectful dialogue at all times

• Follow City policies

Training Materials

pittmeadows.ca/city-hall/committees

You’ll find:

- TOR’s

- Training manual

- Policies

- Training videos

ATTACHMENT 1
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Privacy Protection

We are each responsible for the protection 
of personal information.

Only use and disclose personal information 
for the reason for which it was provided.

Questions?

ATTACHMENT 1



1

Parks, Recreation and Culture 
Advisory Committee

Meeting #1

Presentation Purpose

• Provide an overview of the Master Plan (30 minutes)

• Queue up our May workshop – overview of the purpose and
format (30 minutes)

• Discussion and questions (15 minutes)

ATTACHMENT 2
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Master 
Plan 
Context

What is the purpose of a 
PRC Master Plan?

• Provides an opportunity to comprehensively review the current
state of parks, recreation and culture

• Articulates the benefits of investing in PRC

• Sets global direction for the delivery of services (how, who and
why)

• Provides a point of reference for Council and staff planning
and decision making

• Identifies planning and policy gaps

“Long term, strategic level document”

ATTACHMENT 2
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What isn’t the purpose of a 
PRC Master Plan? 

• To be overly tactical (e.g. a Master Plan doesn’t tell staff whether
they should run program “X” on a Tuesday or Thursday)

• React to short term issues or focus on answering one or two
specific questions / topics (it’s not an “issues paper”)

• To be a binding document (the Master Plan guides decision
making, but does not make the final decision on a project; that
occurs through the capital planning process)

“A Master Plan provides longer term, global direction for the 
delivery of PRC in a community”

Process used to develop the 
new Pitt Meadows PRC 
Master Plan

*Initiated in the fall of 2020, completed in the fall of
2021

ATTACHMENT 2
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Project Documents

Master 
Plan 
Overview 

ATTACHMENT 2
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Master Plan Inputs

Strategic Direction Provided by 
the Master Plan

• Vision

• Service Delivery Objectives (7)

• Service Delivery Strategies (10)
*Each with a number of Actions

• Infrastructure Strategies and
Actions

• Planning and Decision Making Tools

ATTACHMENT 2
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A Vision for PRC in Pitt 
Meadows

Parks, recreation and culture services 
in Pitt Meadows reflect the unique 
character of the community and 

contribute to prosperity, community 
spirit, and wellbeing.

Service Delivery Objectives

These objectives 
are foundations for 

service delivery 
and indicators that 

can be used to 
measure 

performance

ATTACHMENT 2
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Service Delivery Strategies

#1: Continue to use a combination of direct and indirect delivery 
approaches to deliver recreation and culture opportunities.

#2: Focus on increasing the cultural capacity of the community.

#3: Target areas of the city where opportunities exist to increase 
the benefits provided by parks, recreation and culture 
participation.

Spatial Needs Mapping

Indicators of Need
• Prevalence of low income

households
• Inactivity indicators
• Perceived transportation barriers

to participation
• Perceived financial barriers to

participation
• Accessibility to parks (proximity)

ATTACHMENT 2
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Service Delivery Strategies

#4: Enhance data collection and management.

#5: Strengthen regional collaborations and ensure that major 
facility planning occurs using a regional lens.

#6: Develop a new comprehensive facility allocation policy.

#7: Continue to support and work with outdoor advocacy and 
stewardship organizations.

Service Delivery Strategies

#8: Undertake a community parks, recreation and culture needs 
assessment every 5 years and use this information to update the 
Master Plan.

#9: Enhance public communications and awareness of parks, 
recreation and culture opportunities and the factors that influence 
service delivery.

#10: Ensure asset management and sustaining existing 
infrastructure remain top priorities.

ATTACHMENT 2
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Planning and Decision 
Making Tools 

Recommended 
Infrastructure Actions

• The Master Plan recommends Actions for 26 types of parks,
recreation and culture amenities and spaces.

• The Actions were informed by a two-step analysis process: 1)
Service Level Needs Assessment and 2) Investment Prioritization
Ranking that integrated findings from the research and analysis and
other practical considerations (e.g. costs and benefits of each
amenity type).

ATTACHMENT 2
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Recommended 
Infrastructure Actions

• The Infrastructure Actions can generally be grouped as follows:
• Projects to “expand” service levels (provides a new or significantly

enhance opportunity)
• Projects requiring further exploration / study (further analysis is needed

before a final decision is made)
• Monitoring the situation (gather information on use and trends to inform

future decision making)
• Optimization opportunities (projects and initiatives that can improve and

modernize what already exists)
• Investing to maintain (capital investment will be required to sustain service

levels)

Our May 
Workshop 

ATTACHMENT 2
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Purpose of Our May 
Workshop

• The Master Plan identifies some preliminary optimal timing for the
Infrastructure Actions; however, it is unlikely that resources will exist
to undertake all of these projects.

• Council has tasked the Advisory Committee with recommending
timing priority for some of the potential Infrastructure Actions
(projects)

• Purpose of our May 19th workshop: put projects in short and
medium term priority “buckets” (the consultant and staff will then
develop a draft Implementation Plan and present it to you in the fall).

What projects will we be 
prioritizing? 

• Those recommended as being “short” or “medium” term.

• Projects with a capital funding impact, including:
• Projects recommended for development (e.g. community garden plots)
• Projects that require further study or scope refinement (e.g. aquatics

feasibility study)

ATTACHMENT 2
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What projects are we not 
tasked  with prioritizing? 

• We will not be prioritizing the following types of projects identified in
the Master Plan:

• Projects identified as being “long term” (> 10 years) (e.g. a climbing wall)
• Projects with a set time frame due to site/land availability (e.g. Youth Centre

expansion)
• Projects that are already ongoing, funded, or undertaken as part of a capital

maintenance program (e.g. playground renewals)
• Projects that are “ongoing” in nature (e.g. identifying opportunities for

expanded public art)

*Important: we are not revisiting the validity of the projects
identified or adding new projects (the Master Plan is final).

Determining Priority 

How will we determine timing priority? 

• Reviewing and considering the Master Plan engagement,
research and analysis.

• Using a Benefits Based Approach (determining which projects
achieve the most public benefit).

• Applying some practical considerations (e.g. cost, potential project
groupings, etc.)

ATTACHMENT 2
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List of projects that we need 
to prioritize…

• Re-imagining Harris Road Park with a focus on spontaneous use,
social gathering space, and passive recreation (and consolidate ball
diamonds at the PMAP / amenity lands site)

• Re-surface the existing courts at the Pitt Meadows Athletic Park and
allocate part of this space for dedicated pickleball use

• Develop a covered multi-use sports box

• Enhance support amenities at the PMAP (e.g. spectator, seating,
covered areas, storage, parking)

• Investigate adding lighting to selected sport fields at the PMAP

List of projects that we need 
to prioritize…continued

• Undertake an aquatics feasibility study

• Investigate creating a dedicated arts and cultural hub facility in the
community (business case)

• Investigate cost effective enhancements to Heritage Hall to enhance
its ability to host small performances

• Trails Strategy

• Expand the provision of community garden plots

• Develop a place of remembrance in Pitt Meadows (initiate concept
planning and design)

ATTACHMENT 2
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May Workshop “Homework” 

• Review the 2 background documents and Master Plan

• Come to the May workshop with:
• A community-wide benefits “lens”
• Free of bias (as much as possible)
• An expectation that these processes can be messy

Question or comments? 

ATTACHMENT 2
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