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Staff Report to Council 
Engineering & Operations 

FILE:  01-0620-03/20 

REPORT DATE: November 05, 2020 MEETING DATE:  November 24, 2020 

TO: 

FROM: 

Mayor and Council 

Samantha Maki, Director of Engineering & Operations 

SUBJECT: 2021 Business Plan  -  Operations 

CHIEF ADMINISTRATIVE OFFICER REVIEW/APPROVAL:   

        RECOMMENDATION(S):   THAT Council: 

A. Receive for information the Operations 2021 Draft Business Plan and Staff
Report as presented at the November 24, 2020 meeting of Council; OR

B. Other.

DIVISION OVERVIEW 

The Operations Division ensures that the City’s public infrastructure is operated and maintained 
according to established service level standards. This includes managing and servicing of 
equipment and machinery as well as the maintenance of capital infrastructure. Services include:  

 Public works administration

 Drinking water quality and distribution – testing and meter reading

 Waste water collection system

 Storm drainage management

 Solid waste collection – garbage and green waste

 Dike maintenance

 Fleet and equipment infrastructure renewal and replacement

 Maintenance of roads, bridges and sidewalks – including winter conditions

Property Tax Operating Budget: $1,543,900 

Utilities Operating – Expenses and Reserve Savings Budget: $11,077,300 
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Capital Budget: $1,576,800 

 

% Share of overall City Budget:  

 

Note that the pie chart does not include utilities. 

 

Staff Complement 
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Deferred Projects 

As a result of priorities that emerged throughout the year, the following 2020 business plan 
initiatives were deferred: 

 POLICY REVIEW. Review and modification of Garbage and Recycling Storage Space in 

Multifamily Residential and Mixed Use Buildings Policy is ongoing and to be completed 

in early 2021. Revisions will likely include clarification around space and access 

requirements. 

 DRAINAGE CONDITION ASESSMENT. Project deferred until grant funding 

opportunities arise and resources available, likely 2022. 

 STREETLIGHT LED PROGRAM. Replacement of various streetlights with LED lights. 

Partially deferred to assist with COVID-19 financials/cash flow. 

 WORKS YARD OFFICE EXPANSION. Review of existing layout and options for 

improvement space not started for the past three years. As outlined in the budget 

guidelines, a project must be started within 2 years of approval; otherwise, a business 

case must be resubmitted in order to proceed. Further, it was cancelled to provide 

sufficient funds for the 2020 financial grant relief program.  

 

2020 Achievements (Top 3) 

 NDMP DETAILED FLOOD MITIGATION PLAN. Completion of the detailed flood 

mitigation plan to establish a pro-active approach and guide future dike upgrades. 

Transportation and Infrastructure – Preparedness. 

 BACK-UP GENERATOR INSTALLATION. Procurement and installation of back-

up generators at three pump stations, including Kennedy, Fenton and 

McKechnie, to improve the City’s preparedness in the event of a power outage 

and allow for resiliency. Transportation and Infrastructure – Preparedness. 

 INTEGRATED STORMWATER MANAGEMENT & INFLOW AND INFILTRATION 

MONITORING. To align with Metro Vancouver’s initiatives, monitoring of the 

City’s storm system and measurement of I&I within the City’s sewer system. 

Transportation and Infrastructure – Infrastructure and Investments. 

 

Key Challenges for 2021 

 RESOURCING CHALLENGES AND LOSS OF CORPORATE KNOWLEDGE. Filling of 

vacant positions while maintaining service levels will be a challenge and various 

retirements are expected in 2021; however, a succession plan will be developed in 

2021 to mitigate knowledge loss and service disruption. 
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 AGING INFRASTRUCTURE. Infrastructure is deteriorating faster than the current rate of 

replacement and necessary repair, maintenance and replacement of City assets 

continues to create funding challenges. 

 INCREASING DEMAND FOR SERVICES. There are ongoing challenges of servicing the 

needs of a growing population and infrastructure inventory. Citizen expectations 

regarding the delivery of services continue to increase despite the pressure to minimize 

costs, where possible. 

 

Key Initiatives 2021  

Strategic Priority Initiative 
Target 

Completion 

Community Spirit 
and Wellbeing – 
Pride and Spirit 

NEW HARRIS STREET LIGHT BANNER. Replacement of 
small banners at the Harris Street Lights. 

Q2 

Transportation 
and Infrastructure 
- Infrastructure 

WORKS YARD FUEL DELIVERY SYSTEM. Replacement of 
the existing pumps and programming of fuel delivery 
system and integration with OMS system/fleet asset 
management. 

Q2 

Transportation 
and Infrastructure 
- Infrastructure 

LIFECYCLE REPLACEMENT OF FLEET VEHICLES AND 
EQUIPMENT. Replacement of various equipment that has 
reached the end of its useful service life, including: 

 Bobcat 

 Two ½ ton Pick-up trucks 

 Ride on roller 

 Trailtech trailer 

 Ventrac Mower 

Q4 

Community Spirit 
and Wellbeing – 
Health and Safety 

BEAR-PROOF GARBAGE CANS. As recommended by the 
Conservation Officer, replacement of 6 garbage cans 
along the dike with bear-proof cans each year for the next 
three years. 

Q2 

Transportation 
and Infrastructure 
- Infrastructure 

CULVERT REPLACEMENTS. Annual replacement of 
various culverts throughout the City’s drainage network to 
ensure consistent conveyance. 

Q3 

Transportation 
and Infrastructure 
– Infrastructure 
and Preparedness 

FENTON PUMP REPLACEMENT & BAYNES BACK-UP 
GENERATOR. Completion of pump replacement at the 
Fenton Pump Station and installation of a back-up 
generator at Baynes Rd pump station in alignment with 
approved grant funding. 

Q4 
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1. PROPOSED OPERATING BUDGET - OPERATIONS 
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2. PROPOSED OPERATING BUDGET – UTILITIES 
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3. PROPOSED CAPITAL BUDGET 
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DECISION PACKAGE 

Refer to Attachment A for Decision Package on Street Light Christmas Decorations – Hammond Rd 

& Osprey Village and Harris Rd Street Light Christmas Decorations Restoration. 

 

PUBLIC PARTICIPATION 

☒ Inform ☐ Consult ☐ Involve ☐ Collaborate ☐ Empower  

      

KATZIE FIRST NATION CONSIDERATIONS 

Referral        ☐ Yes     ☒ No 

 

SIGN-OFFS 

Written by: Reviewed by:  

Samantha Maki,  
Director of Engineering & Operations 

Mark Roberts,  
Chief Administrative Officer 

 

 
ATTACHMENT:  

A. Decision Package: Street Light Christmas Decorations 
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ATTACHMENT A 

DECISION PACKAGE: Street Light Christmas Decorations 

Department/Division Operations 

Submitted by Samantha Maki, Director of Engineering & Operations 

Estimated Capital Cost One time: $61,800  

Estimated Operating Cost  Ongoing: $2,500 

Recommendation 

 
THAT Council: 

A. Review and approve the Street Light Christmas Decorations – Hammond Rd & Osprey 

Village for an initial cost of $45,800 in 2021 funded by the Future Capital Reserve and an 

annual operating cost of $2,500; AND 

B. Review and approve the Harris Rd Street Light Christmas Decorations Restoration for a cost 

of $16,000 in 2021 funded by the Equipment Replacement Reserve; OR 

C. Other. 

Executive Summary 

This project includes the installation of 22 street light decorations along Hammond Rd (11 per side, 
roughly every other street light) from Harris Rd to the City’s eastern border and 12 along Barnston 
View Rd south of Fraser Way (6 per side). The decorations along the majority of Hammond Rd would 
be the similar to the current decorations used along Harris Rd (6-7’ garland tree, stocking, candy 
cane, candle). The decorations along the east end of Hammond Rd (east of Wildwood Trail entrance) 
and Barnston View Rd would be smaller 4ft decorations in order to fit the smaller street light poles. 
This includes staff time to install and associated modifications to the existing light poles. 

Restoration of the existing Harris Rd street light decorations is also recommended. 

Background/Discussion 

This project was mentioned by Council during the 2020 Business Plan presentation and staff were 
asked to assess the feasibility and cost of installing Christmas lights along Hammond Rd and within 
Osprey Village, similar to the decorations along Harris Rd. 

The City currently has 40 lights for Harris Rd (20 per side) and the decorations are designed to be 
one-directional and were previously selected as they provide a festive decoration during the day and 
night.  Decorations are installed at the majority of the main street lights along Harris Rd, north of 
Hammond Rd, with a few exceptions (40 of 55 street lights). The existing lights were restored in 
2008/09 with new LED lights and new garland. The decoration restoration is significantly more cost 
effective than replacement of the existing decorations and another restoration is recommended in 
2021. Examples of these decorations are outlined in Figure 1 below. 
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Figure 1 – Examples of Decorations along Harris Rd 

The light standards at the east end of Hammond Rd and along Barnston View Rd are a smaller, more 
decorative pole and the Christmas decorations would need to be smaller in size (~4ft). Decorations 
proposed for these locations are outlined in Figure 2. 

 
 

Figure 2 – Proposed Smaller Decorations  

An general outline of the proposed locations are shown on the two maps below (green = large 
decoration, blue = small) 

 
 

Figure 3 – Hammond Rd Layout 
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Figure 4 – Barnston View Rd Layout 

Financial Implications 

 One Time Ongoing 

Costs Capital Operational Capital Operational 

Decoration Supply – Hammond Rd 

(16 large @ $1,200 each + 6 small @ 
$950 each ) 

$24,900    

Decoration Supply – Barnston View Rd 

(12 small @ $950 each) 

$11,400    

Light Standard Modifications 
(~$280/light) 

$9,500    

Installation/Removal and associated 
maintenance 

   $2,500 

Restoration of existing Harris Rd 
decorations 

$16,000    

Total Costs: $61,800   $2,500 
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Alternatives  

The scope of work could be increased, decreased or postponed to future years. 

For example, if every street light along Hammond Rd was selected (18 more street lights), it would 
increase the overall capital cost by approximately $25,400. 

If 8 more decorations were added along Barnston View Rd (north side of roundabout and along the 
Bishops Reach), it would increase the overall capital cost by approximately $10,000. Council may also 
wish to include additional lights along Fraser Way (11 street lights additional, $13,500). 

Increases in the number of decorations would also increase the associated annual operating costs. 

There are other types of large street light decorations as well, but they would not match the existing 
decorations along Harris Rd or be as visible during the day. 
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