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E XECUTIVE SUMMARY

1. PURPOSE
Each fall, the City of Pitt Meadows carefully 
deliberates on community programming, services 
goals, and allocation of resources for the coming 
year. This process of prudently weighing the needs 
and requests of the community and ensuring service 
levels fit within the budget, results in the City’s 
Proposed Corporate Business Plan. This Plan is 
presented to Council for their review and deliberation, 
and represents staff’s best recommendations for key 
initiatives, respective budgets by department, and the 
five-year financial plan for the City. 

The annual planning process allows the City to 
ensure that its work is continually aligned with 
Council’s strategic priorities, achievable within the 
annual budget, and responsive to the needs of its 
residents.  The Plan also operates as a guide to 
ensure the City stays on track and within budget, and 
as a reporting and communication tool between the 
City and its citizens, fostering transparency and fiscal 
accountability.

When deliberating business plans and budgets, 
Council must constantly weigh different community 
needs, recognizing that increases in service levels 
must be matched by corresponding revenues.  The 
City strives to strike an appropriate balance between 
responding to requests for service, minimizing tax 
increases, and providing for sustainable long-term 
investment in our infrastructure. The ultimate goal 
of this process is always to be cognizant of the long 
term viability of the community, to spend tax dollars 
wisely, and to maintain the quality of life for all of our 
residents. 

2. FOUNDATION
The following guiding principles have helped to 
structure and direct this year’s business planning, to 
ensure our continued alignment with the needs of our 
citizens and the priorities of City Council.

OUR VISION
Pitt Meadows is a vibrant small city in a natural setting 
- a sustainable community that balances growth with 
the protection of its natural environment.

OUR MISSION
To maintain a liveable community that provides a wide 
range of opportunities for individual and corporate 
citizens to thrive in a sustainable manner.

OUR CORE VALUES
Council and Staff are committed to:

•  providing high quality value-added customer service

•   building supportive relationships based on integrity, 
mutual respect and teamwork

•   providing effective stewardship by taking personal 
responsibility for the City's strength and well being

•   creating a culture which values and supports 
diversity, risk-taking, continuous learning and 
improvement

•   effective dynamic planning through shared decision-
making and direct, open communication

•   developing and sustaining a safe, secure and 
supportive work place
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STRATEGIC PRIORITIES

Council’s quarterly Strategic Priorities Chart translates the Strategic Plan into actionable goals and initiatives 
that direct and guide City work throughout the year. This Chart is updated quarterly to reflect priority revisions 
and accomplishments. 

The current Strategic Priorities Chart (Q4/2017) identifies the following priorities and categories:

NOTE: With a newly elected Council, staff anticipates a refresh of the Corporate Strategic Plan in early 2019, and resulting changes to the 
City’s Strategic Priorities. This may result in a reallocation of City funds reflected in this document. The CAO will work closely with Council to 
adjust departmental work plans and key initiatives to align with Council’s new vision.

CORPORATE EXCELLENCE

The City will work to maintain the public's trust through 
inclusive, transparent and fair decision-making, 
responsible financial management, quality service 
delivery and effective communications.

COMMUNITY LIVABILITY

The City will work to foster a resilient, safe, healthy, 
inclusive community for the well-being of our residents.

NOW
•  2018 Civic Election
•  2019 Business Planning
•   Committee Governance/ 

Structure Review
•  Cannabis Regulations
•   Transportation Infrastructure 

Community Consultation
•  Official Community Plan
•  Airport Board Governance

NEXT
•   Parks & Recreation Master 

Plan
•  Transportation Master Plan
•  Long Term Strategic Plan

ADVOCACY & PARTNERSHIP
•  Dike System Risk Mitigation
•  Transportation Improvements
•  Cannabis Regulations
•  Pitt Polder Pump Station

ECONOMIC PROSPERITY

The City will work towards developing appropriate 
mechanisms to facilitate long-term community 
prosperity.

TRANSPORTATION & INFRASTRUCTURE

The City will work to ensure that the roads, facilities, and 
systems that keep the city functional and people moving 
are well maintained and meet the core needs of our 
residents.

CORPORATE STRATEGIC PLAN
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E XECUTIVE SUMMARY

3. COMMUNITY CONTEXT 
The following data provide some context and illustrate the unique characteristics of our City that are taken into 
consideration during the business planning process:

•   Katzie First Nation. The City of Pitt Meadows 
acknowledges their presence on the traditional 
territory of Katzie First Nation. 

•   Land Area. Pitt Meadows has a land area of 85.38 
square kilometres.*

•   Agricultural Land. 86% of Pitt Meadows land falls 
within the Agricultural Land Reserve. Agriculture 
remains the predominant land use within our 
community.

•   Floodplain. Over 85% of Pitt Meadows land base 
lies within the floodplain for the Fraser River and, to 
a smaller degree, the Pitt River.

•   Population. The City of Pitt Meadows provides core 
services, facilities, safety, and infrastructure to a 
population of approximately 18,573 citizens.*

•   Growth. The City’s population grew by 4.7 percent 
in the last five years (2011-2016). This is down from 
the previous five year census period (2006 to 2011) 
when the growth rate was 13.5%. The regional 
average growth rate was 6.5% from 2011 to 2016.*

•   Housing. There has been a 7.1% increase in homes 
from 2011 to 2016, for a total of 7,194 homes. We 
have a population density of 214.7 persons per 
km2, compared to the regional average (Metro 
Vancouver) of 854.6 persons per km2.*

•   Household Composition. When compared with 
the regional data, Pitt Meadows has a larger share 
of one family households (67%) than the regional 
average (57%) and lower share of single person 
households (23%) than the regional average (29%).*

•   Age Demographics. 17% of the population is under 
the age of 15; 67% is working age (15-64); and 16% 
is over the age of 65. The over-65 population share 
is increasing (up from 12% in 2011), indicating a need 
for planning amenities, resources, housing stock, 
and transportation for an aging population.*

*2016 Statistics Canada Census
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4.  PROPOSED CORPORATE 
BUSINESS PLAN

The Proposed Corporate Business Plan is organized 
and broken out by City Department. This allows you to 
see how the budget and priorities align with various 
aspects of the organization and specific services and 
programs.  Within each department’s business plan, 
you’ll find the following information:

1.   Services Overview. High-level description of 
department, divisions, and services/programming 
provided.

2.   Staffing Complement. Organizational chart 
outlining the positions within the department, 
including total FTE (full time equivalents).

3.   2018 Achievements. High level review of key 
successes over the past year.

4.   Deferred Projects. 2018 Business Plan initiatives 
that were deferred due to a revision of strategic 
priorities mid-year.

5.   Key Challenges for 2019. Trends and challenges 
considered when deliberating on key initiatives for 
the coming year.

6.   Key Initiatives for 2019. Short description of 
priority initiatives for 2018, with a forecasted date 
of completion by fiscal quarter.

7.   Budget. Proposed 2018 operating and capital 
budgets for that department. 

8.   Decision Packages. Decision packages 
accompany any business plan involving a service 
level increase that requires additional funding in 
any year of the five-year financial plan, providing 
Council with the necessary information to make an 
informed decision. 
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2019 PROPOSED BUDGET  
AT A GLANCE
The City of Pitt Meadows 2019 budget works to 
balance competing priorities while continuing to 
provide the high-quality services our citizens have 
come to expect.

Council’s 2015-2018 Strategic Plan guides City 
priorities and identifies the actions to achieve these 
over four years.  The budget allocates funding for the 
priorities already set out by Council in the Strategic 
Plan. 

The 2019 proposed budget consists of capital and 
operating costs of approximately $53.7 million, 
comprised of:

•   $28.7 million for general operations

•   $10.2 million for utility operations

•   $14.8 million for capital projects 

The proposed combined property tax and utilities 
increase of 5.75% or $175 for the average single family 
property is comprised of the following key budget 
drivers:

KEY BUDGET DRIVERS AMOUNT
Contracted service costs 

•   Metro Vancouver Water Purchases and 
Sewage Treatment driven primarily by 
increased water consumption costs and 
capital reserve savings to reduce the future 
impact of debt servicing costs on ratepayers 
- $45

•   Organics Waste Processing Fees due 
to increased regulations and reduced 
competition in the market - $21

•  RCMP Police Services - $12

•  FVRL Library Services - $3

$81

Capital reserve savings to continue proactively 
planning for replacement of city assets and 
infrastructure

•  General Fund assets $31

•   Utility Funds infrastructure assets $14

$45

City departments maintaining existing service 
levels

$25

New federally regulated Employer Health Tax $13

Utility lines, pump station and other service and 
maintenance

$7

Increased Pitt Meadows Day funding $4

TOTAL $175
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HOW DOES THE BUDGET 
WORK?
The budget allocates funding for the priorities already 
set out by Council in the Strategic Plan.  The City’s 
budget is divided into two types of expenses – operating 
and capital.  

The operating budget includes daily or regular expenses 
to keep things running smoothly.  This includes garbage 
collection, clean water and the maintenance of facilities 
like the recreation centre.  The operating budget is the 
largest portion of the City’s budget and is determined 
based on what it will cost to continue existing City 
services and programs at service levels set by Council.

Capital expenses are one-time purchases or upgrades 
as an investment for the future – things like road 
improvements, park upgrades or equipment needed to 
maintain roads or respond to emergencies.  The capital 
budget includes large capital projects such as bridge, 
pump station and water main replacements.  Other factors 
include:

•    Safety considerations (traffic calming and cross 
walks as an example)

•  Replacement costs

•  Age and condition of current City assets

•  Maintenance history

•   Risk assessment (what are the possible risks if this 
asset was to fail?)

•   Coordination with other capital projects (a stormwater 
main replacement might trigger updated curbs and 
sidewalks so that a road is only dug up once)

•  Future capacity needs.

When creating new assets, staff and Council will also 
consider what the annual operating and maintenance 
costs will be.  

If a capital project that is underway is not completed 
in a given year, it is automatically rolled over into the 
work plan for the following year.
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E XECUTIVE BUDGET SUMMARY

2019 PROPOSED BUDGET 
SUMMARY
The annual budget is determined based on what it will 
cost to continue existing City services and programs 
at service levels set by Council.

Each year, the City strives to balance the needs of 
the municipality while mitigating the impact on the 
tax levy.  This is achieved by examining expenditures 
for sustainable savings and identifying opportunities 
to enhance other sources of revenue, such as 
assessment increases from growth, fees and charges, 
reserves, and provincial and federal funding.  These 
other types of funding are applied first, leaving the 
remainder of funding required from property taxes to 
balance the budget.  The City has five separate funds 
- a General Fund and four Utility Funds (Water, Sewer, 
Solid Waste and Storm Drainage) – that contain 
operating and capital budgets needed to deliver 
various services to the community.

GENERAL FUND
The General Fund covers expenses for general 
government related to the day to day operations of 
the City including:

•   Essential services such as police, fire, water, sewer, 
drainage, diking, roads, and emergency planning

•   Priority services such as parks, recreation, library, 
bylaw enforcement, licensing, culture, planning, and 
environmental stewardship

•   Support services such as communications, 
human resources, payroll, finance, administration, 
legislative services, information technology, and 
facilities

The General Fund also provides annual reserve 
savings for the maintenance, upgrade, and 
replacement of the City’s roads, facilities, and other 
infrastructure needed to deliver these services.

UTILITY FUNDS (WATER, SEWER, SOLID WASTE & 
STORM DRAINAGE)
Utility Funds cover expenses related to essential 
and priority services, including the provision of safe 
drinking water, sewage collection, solid waste/green 
waste collection, and storm drainage, each of which 
contains operating and capital costs to achieve 
sustainable service delivery models.
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REVENUES
The most important driver of City revenue is 
economic activity which affects the number of taxable 
properties, influences construction activity related 
fees and charges, and impacts demands for City 
services.

PROPERTY TAXATION
Property taxation comprises a significant portion (74%) of 
the City’s operating revenues.

Property taxes are calculated in two steps.  The BC 
Assessment Authority determines the total assessed 
value of properties within the City, and the City calculates 
a factor called the mill rate which is applied to the 
assessed values in order to generate enough revenues to 
balance the budget. 

The amount the City needs to collect in taxes doesn’t 
change if housing values go up or down.  As values 
rise, the mill rate will go down to compensate (and vice 
versa).  What does affect a property’s tax increase is how 
the change in assessed value compares to the average 
change across the City.  The average change across the 
City becomes available when the BC Assessment Revised 
Property Roll is issued in the spring.  For 2019, a 1% 
property tax increase (for all classes) raises approximately 
$200,000.

Growth in property tax revenue from new development 
(referred to as non-market change) in 2019 is preliminarily 
estimated at $192,000.  This is a conservative general 
estimate with more certain information available in 
January for subsequent budget deliberations and a final 
amount known early April 2019.

The outcome of pending property assessment appeals 
with the BC Assessment Authority is outside of the 
City’s control.  Any appeals, if successful, may result 
in supplementary rolls throughout the year which 
could reduce future taxation revenue.  In 2019, there 
are outstanding appeals that may adversely affect the 
$192,000 estimate for growth in property tax revenue 
from new development, depending on the outcome and 
the timing of when the appeals are finalized.

The 2019 budget includes a proposed general tax increase 
of 4.47% or $88 to the average assessed single family home.

2019 OPERATING BUDGET REVENUE SOURCES -  
$28.7 MILLION
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TAXATION BREAKDOWN
The City collects from taxpayers on behalf of outside 
agencies, including the Province on behalf of the 
School Board, Metro Vancouver, Municipal Finance 
Authority, BC Assessment Authority, and TransLink – 
the Regional Transportation Authority.

CITY - MUNICIPAL
TAXES 46%
OUTSIDE AGENCIES 
29%

CITY - UTILITIES 
25%

NON-TAXATION REVENUE
Sixteen percent (16%) of the City’s operating revenue 
is generated from sale of services and fees and 
charges, largely associated with arena operating 
revenues and development activity.  As with most 
municipalities, the City budgets development-related 
revenues conservatively as they are recognized as 
being an unstable source of funding.

EXPENSES
The General Fund operating budget deals with the 
recurring and ongoing costs of providing services.  
These services include road maintenance, snow 
removal operations, fire and emergency response 
services, park maintenance, recreation programming 
and facility operations, development approvals, 
subdivision control, bylaw enforcement and library 
services.  This also includes financial planning measures 
such as debt and annual reserve savings for general 
infrastructure replacement and capital projects.

As a result of adopting a zero-based budget 
approach that involves rebuilding budgets from the 
ground up along with sound rationale for all budget 
increases, City Departments have limited their total 
net budget request to a combined 1.25% tax increase 
or $25 to the average assessed single family home.

Council approved initiatives related to funding for Pitt 
Meadows Day resulted in an increase of 0.20% or $4 
to the average assessed single family home.

Forecasted development revenues beyond 2019 are 
anticipated to drop off due to lower development 
activity, to a sustainable level of approximately 
$100,000 commencing in 2024.  In order to smooth 
out the impact that future lower revenues will have 
on taxation, the Development Revenue Stabilization 
Reserve was created in 2016.  Surplus revenues 
forecasted for 2019 to 2023 are proposed to be 
transferred to the reserve.  In the years where 
development activity drops off, transfers from the 
reserve would be used to smooth out the impact to 
taxation.  This approach will avoid future tax spikes 
and will permit the phase-in of taxation to ultimately 
replace development revenues over a seven year 
time horizon.
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The City’s two service delivery partners - Fraser 
Valley Regional Library and Police - have requested 
a combined increase of 0.76% or $15 to the average 
assessed single family home.

The new Provincial Employer Health Tax net of MSP 
premium savings creates an increase of 0.68% or $13 
to the average assessed single family home.

In summary, to help the City pay for its operating 
and capital investments, the 2019 proposed budget 
is delivering a 4.47% tax increase: 2.69% to pay 
for ongoing operational costs in the provision 
of services; 0.20% to pay for Council approved 

DESCRIPTION AMOUNT TAX $ TAX %

DEPARTMENT SUBMISSIONS $ 251,700 $25 1.25%

COUNCIL APPROVED INITIATIVES              39,000 4 0.20%

CORPORATE FINANCE RESERVE SAVINGS             315,000 31 1.58%

EMPLOYER HEALTH TAX             135,000       13 0.68%

SUBTOTAL          $740,700 $73 3.71%

LIBRARY              32,600         3 0.16%

POLICE - RCMP             120,400       12 0.60%

SERVICE DELIVERY PARTNERS SUBTOTAL           153,000     15 0.76%

TOTAL $ 893,700 $88 4.47%

initiatives, 1% for major building replacement savings; 
and 0.58% for reserve savings to take care of existing 
infrastructure.

A homeowner with a single-family detached home 
with a market value assessment of $748,000 
(based on 2018 assessments) will see an increase 
in municipal property taxes of approximately $88 
annually.

The year over year comparison shows an overall 
increase of $893,700 or 4.47% in base budget 
expenditures.  The drivers of the 4.47% tax increase 
are summarized below:
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DEPARTMENT EXPENSES
Combined, City departments have an additional tax 
fund request of $251,700 which equates to a 1.25% or 
$25 increase to the average assessed single family 
home.  All departments went through a very rigorous 
budget review process and reduced expenses or 
increased revenues in a variety of areas to offset 
inflationary and contractual increases.

Expenditure details have been provided in each 
department business plan.

SERVICE DELIVERY PARTNERS

Library
The Library has been operating in its current location 
in the Solaris development since February 2012.  
Since that time, there has been growth in usage 
including circulation of materials, number and variety 
of programs offered, attendance at those programs 
and expansion of community partnerships.  Library 
cost increases are related to collective agreement 
rate adjustments, information system, human 
resources, and materials.

The total requested increase in 2019 is $32,600 
equating to a 0.16% or $3 property tax increase to the 
average assessed single family home.

Expenditure details have been provided in the Library 
Services Business Plan.

Police
The budget for Police Services, including the RCMP 
Contract and Housing and Support Services provided 
by the City of Maple Ridge, has increased for 2019 by 
$120,400 to a 0.60% or $12 property tax increase.

Based on an existing complement of 23 members, 
the RCMP’s projected increase is driven significantly 
by member contractual pay increase, pension rate 
increases, costs of new training requirements and 
housing and support services.

The RCMP is a federal organization and budgets are 
based on an April to March fiscal year.  Municipalities 
must adjust these cost estimates to align with the 
January to December fiscal year used by local 
governments.

In adjusting the base RCMP costs to the City budget, 
adjustments have been made to allow for member 
vacancies based on historical averages.  This is a 
budget risk as these vacancy patterns may not occur 
to the same extent in a given year.  The Police reserve 
established in 2013, which receives 50% of Police 
Services annual operating surpluses, will mitigate the 
risk that vacancies do not materialize and will provide 
funding for one-time operating and capital costs. 

Depending on the Police Reserve and the City’s 
General Fund Accumulated Surplus balances and 
competing funding priorities year-to-year, unallocated 
amounts may be transferred to the General Fund 
Accumulated Surplus in order to contribute to building 
the target balance established by the Surplus Policy 
which is 5% of net expenditures or approximately $1 
million.  This process will occur at the discretion of the 
Chief Financial Officer.

Expenditure details have been provided in the Police 
Services Business Plan.
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The City’s strategy has been to properly fund reserves for existing assets and infrastructure replacement and to 
avoid debt funding for this purpose wherever possible.  In keeping with the philosophy that consumption of fixed 
assets and infrastructure represents an ongoing cost, the City has focused on providing consistent, structured, 
annual funding to infrastructure replacement and maintenance reserves.

CORPORATE FINANCE
Revenue and expense budgets belonging to Corporate Finance are not directly attributed to any one 
department.  Rather, all or most departments will benefit by them or share in creating the cost.  The majority of 
budget items in the Corporate Finance area are budgets for reserve transfers, debt servicing costs, and taxation 
revenue which include taxes from new development or growth.

The cost drivers of the $274,100 or 1.37% tax increase for Corporate Finance are summarized below:

DESCRIPTION AMOUNT TAX $ TAX %

REVENUES AND EXPENSES

TAXES FROM NEW DEVELOPMENT ($192,000) ($18.96) -0.96%

PENDING PROPERTY TAX APPEALS 10,000  0.99 0.05%

TRAFFIC FINES AND SMALL COMMUNITY GRANT 13,000 1.28 0.07%

ADMIN ALLOCATION TO UTILITIES (7,700) (0.76) -0.04%

EMPLOYER HEALTH TAX 135,000 13.33 0.67%

OTHER 800 0.08 0.00%

SUBTOTAL (40,900) (4.04) -0.21%

  

RESERVE SAVINGS  

LIFECYCLE GENERAL 15,000 1.48 0.08%

EQUIPMENT REPLACEMENT 50,000 4.94 0.25%

VEHICLE REPLACEMENT 30,000 2.96 0.15%

BUILDING REPLACEMENT 200,000  19.75 1.00%

TRANSPORTATION 20,000  1.98 0.10%

CAPITAL REPLACEMENT RESERVE SAVINGS 315,000 31.11 1.58%

  

NET CORPORATE FINANCE $274,100 $27.07 1.37%
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PROPOSED CORPORATE FINANCE OPERATING BUDGET

2018 
ADOPTED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED CHANGES 
FOR 2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

REVENUE

TAXATION  $(19,611,500)  $(19,849,300)  $(237,800) -1.2%  $(20,935,000)  $(21,856,300)  $(22,767,400)  $(23,578,500)

TAXATION - GROWTH  (202,000)  (192,000)  10,000 5.0%  (200,000)  (200,000)  (200,000)  (200,000)

GRANTS  (485,000)  (472,000)  13,000 2.7%  (461,000)  (459,000)  (457,000)  (455,000)

OTHER REVENUE  (1,304,400)  (1,247,300)  57,100 4.4%  (1,238,200)  (1,232,100) (1,238,200)  (1,244,300)

 (21,602,900)  (21,760,600)  (157,700) -0.7%  (22,834,200)  (23,747,400)  (24,662,600)  (25,477,800)

EXPENSES

EXPENSES  507,400  624,200 116,800 23.0%  695,000  764,400  833,900  903,400 

 507,400  624,200  116,800 23.0%  695,000  764,400  833,900  903,400 

RESERVE SAVINGS - CAPITAL MAINTENANCE

INSURANCE & 
LIABILITY RESERVE

 10,000  10,000  -   0.0%  10,000  10,000  10,000  10,000 

GENERAL FACILITIES 
RESERVE

 681,000  696,000  15,000 2.2%  711,000  726,000  741,000  744,000 

SOUTH BONSON 
AMENITY RESERVE

 10,000  10,000  -   0.0%  10,000  10,000  10,000  10,000 

ARENA CAPITAL 
RESERVE

 80,000  80,000  -   0.0%  80,000  80,000  80,000  80,000 

 781,000  796,000  15,000 1.9%  811,000  826,000  841,000  844,000 

RESERVE SAVINGS - CAPITAL REPLACEMENT

MAJOR BUILDINGS 
RESERVE

 1,336,000  1,536,000  200,000 15.0%  1,747,000  1,965,000  2,185,000  2,405,000 

EQUIPMENT 
REPLACEMENT 
RESERVE

 460,000  510,000  50,000 10.9%  560,000  610,000  660,000  710,000 

VEHICLE 
REPLACEMENT 
RESERVE

 360,000  390,000  30,000 8.3%  420,000  450,000  480,000  480,000 

TRANSPORTATION 
RESERVE

 1,170,000  1,190,000  20,000 1.7%  1,210,000  1,230,000  1,250,000  1,270,000 

 3,326,000  3,626,000  300,000 9.0%  3,937,000  4,255,000  4,575,000  4,865,000 

RESERVE SAVINGS - STRATEGIC ASSET RESERVES

FUTURE CAPITAL 
RESERVE

 575,000  575,000  -   0.0%  575,000  575,000  575,000  575,000 

GAS TAX RESERVE  111,000  111,000  -   0.0%  111,000  111,000  111,000  111,000 

 686,000  686,000  -   0.0%  686,000  686,000  686,000  686,000 

NET REVENUE $(16,302,500)  $(16,028,400)  $274,100 -1.7%  $(16,705,200)  $(17,216,000)  $(17,726,700)  $(18,179,400)
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PROPOSED CORPORATE FINANCE OPERATING BUDGET CONT'D

Key Budget Changes for 2019:

Taxation revenue from new development $(192,000)

Risk to Roll - BC Assessment  10,000 

Traffic Fine Revenue and Small Community Grant  13,000 

Vehicle and Equipment Replacement Reserve Savings  80,000 

Building Replacement Reserve Savings  200,000 

Other Reserve Savings  35,000 

MSP Premium 2019 from General Operating Reserve  (31,000)

Employer Health Tax  166,000 

Other  (6,900)

Change in Net Operating Expenses  $274,100

HOW THE CITY SPENDS ITS MONEY
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GENER AL FUND SUMMARY

FIVE YEAR BUDGET SUMMARY GENERAL OPERATING FUND
BY TYPE

2018 BUDGET 2019 PROPOSED 2020  PROPOSED 2021  PROPOSED 2022  PROPOSED 2023  PROPOSED

REVENUES:

TAXATION  $20,113,200  $21,247,000  $22,168,300  $23,079,400  $23,890,500  $24,606,800 

GRANTS  601,000  697,500  558,500  557,200  555,900  554,600 

SALE OF SERVICES  3,400,100  3,530,800  3,582,500  3,639,500  3,713,100  3,788,900 

FEES, LICENCES, 
CHARGES & 
PERMITS

 896,200  1,108,600  609,100  706,000  616,000  496,000 

INVESTMENT 
INCOME

 465,000  465,000  465,000  465,000  465,000  465,000 

TRANSFERS FROM 
UTILITIES

 1,310,900  1,335,300  1,358,100  1,375,900  1,393,900  1,412,200 

TRANSFERS FROM 
RESERVES

 670,000  313,800  309,500  271,000  273,400  250,300 

 27,456,400  28,698,000  29,051,000  30,094,000  30,907,800  31,573,800 

EXPENSES:

CITY DEPARTMENTS:

SALARIES & 
BENEFITS

 8,628,000  8,989,000  9,274,700  9,575,400  9,852,000  10,077,200 

CONTRACTS & 
FEES

 3,074,200  3,090,500  3,148,250  3,209,700  3,319,400  3,294,250 

SUPPLIES & 
EQUIPMENT

 1,146,400  1,275,700  1,282,750  1,312,400  1,346,000  1,346,650 

DEBT SERVICE  564,200  567,200  564,500  561,300  558,400  555,900 

 13,412,800  13,922,400  14,270,200  14,658,800  15,075,800  15,274,000 

SERVICE DELIVERY PARTNERS:

ARENA  1,490,100  1,405,000  1,445,300  1,488,600  1,533,300  1,579,200 

LIBRARY  1,010,600  1,043,200  1,074,500  1,106,800  1,140,000  1,174,200 

POLICE SERVICES  5,259,900  5,428,000  5,641,600  5,765,000  5,825,000  6,018,000 

 7,760,600  7,876,200  8,161,400  8,360,400  8,498,300  8,771,400 

RESERVE 
PROVISIONS

 6,283,000  6,899,400  6,619,400  7,074,800  7,333,700  7,528,400 

BALANCED  $ -  $ -  $ -  $ -  $ -  $ -
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BY DEPARTMENT

2018 
ADOPTED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED CHANGES 
FOR 2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

NET REVENUES & 
EXPENSES

COUNCIL  $312,600  $325,600  $13,000 4.2%  $331,700  $338,300  $344,500  $351,200 

OFFICE OF THE CAO  302,800  322,100  19,300 6.4%  328,800  335,700  342,700  349,800 

CORPORATE FINANCE (16,302,500) (16,028,400)  274,100 -1.7% (16,705,200) (17,216,000) (17,726,700) (18,179,400)

CORP. OFFICE (LEG 
SVCS/CUST SVC)

 671,200  667,900 (3,300) -0.5%  683,600  697,700  708,800  721,100 

COMMUNITY 
SERVICES

  -  Bylaw Enforcement  146,800  148,000  1,200 0.8%  159,600  168,400  172,600  176,800 

  -  Development 
Services

 376,300  405,600  29,300 7.8%  435,700  467,000  494,900  524,100 

  - Recreation  896,200  942,700  46,500 5.2%  980,800  1,016,400  1,048,800  1,080,100 

  - Cultural Services  428,000  489,600  61,600 14.4%  510,000  527,400  535,400  540,800 

CORPORATE 
SERVICES

  - Communications  326,400  358,800  32,400 9.9%  365,700  371,400  377,000  382,700 

  - Human Resources  582,600  614,400  31,800 5.5%  631,600  646,700  659,000  671,600 

  -  Information 
Technology

 714,000  750,700  36,700 5.1%  787,800  802,900  819,400  835,000 

EMERGENCY 
PLANNING

 124,300  128,000  3,700 3.0%  134,100  136,900  140,100  143,200 

ENGINEERING & 
OPERATIONS

  - Diking  184,000  196,100  12,100 6.6%  197,800  199,500  201,200  202,900 

  - Engineering  389,300  405,000  15,700 4.0%  417,400  430,400  439,800  449,700 

  -  Environmental 
Stewardship

 140,000  150,400  10,400 7.4%  152,500  155,100  157,500  159,500 

  - Facilities  973,700  1,042,400  68,700 7.1%  1,074,700  1,117,200  1,127,900  1,101,900 

  -  Operations Admin & 
Equipment

(61,400) (48,700)  12,700 -20.7% (82,300) (71,500) (60,300) (49,200)

  - Transportation  882,300  916,900  34,600 3.9%  930,600  939,400  948,300  957,200 

  - Parks  840,400  860,600  20,200 2.4%  881,600  899,900  918,000  937,400 

FINANCIAL SERVICES  533,300  555,200  21,900 4.1%  568,000  580,600  593,600  607,100 

FIRE & RESCUE 
SERVICES

 1,388,900  1,387,000 (1,900) -0.1%  1,426,100  1,466,100  1,506,600  1,547,800 

LIBRARY  1,010,600  1,043,200  32,600 3.2%  1,074,500  1,106,800  1,140,000  1,174,200 

POLICE SERVICES  5,140,200  5,260,600  120,400 2.3%  5,439,100  5,597,900  5,725,500  5,871,900 

PROPOSED BUDGET 
INCREASE

 $-  $893,700  $893,700  $724,200  $714,200  $614,600  $557,400 

% TAX INCREASE 4.47% 3.43% 3.23% 2.67% 2.34%

$ PER AVERAGE SINGLE FAMILY  $88  $71  $69  $59  $53 

$ PER AVERAGE MULTI FAMILY  $51  $41  $39  $34  $30
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GENER AL FUND SUMMARY

BUDGET RISKS 
With the preparation of the budget each year, there 
are risks with respect to estimates and assumptions 
made.  Some of the more significant risks included in 
the 2019 budget are as follows:

•   Position Vacancy. Allowances have been made for 
RCMP and internal staff based on historical patterns 
experience.  With respect to vacancies, these are 
short term for reasons such as maternity/parental 
time and medical leave.  The 2019 budget includes 
the internal position vacancy budget of $120,000.

 o   Risk: These vacancies and under spends may 
not materialize resulting in potential for over 
spends.  Often position vacancies must be 
backfilled in order to maintain service levels 
and to avoid unmanageable staff work load.

•   Operating Reserve. Annual surpluses are deposited 
to the Operating Reserve each year.  The primary 
purpose of the Operating Reserve is to fund 
emergency events should they arise.  A healthy 
reserve balance also provides funds for working 
capital purposes (i.e. provides for operating 
expenditures before property taxes and/or user 
fees are collected).  The Surplus Policy has set 
the targeted reserve balance at 5% of net general 
expenditures or approximately $1 million.

 o   Risk: The projected balance for the Operating 
Reserve is below the recommended balance 
should a major emergency event occur.  As a 
result, alternate funding sources would need 
to be reassigned for this purpose which would 
displace other capital priorities.
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SERVICE LEVEL CHANGES
Each year, the Corporate Leadership Team undertakes an internal review process to ensure services are in 
alignment with staff’s interpretation of Council’s strategic goals and objectives.  As a result of this review, 
a number of incremental changes in service delivery or new capital infrastructure are provided as decision 
packages for any of the five years of the financial plan and are provided in the table below.

RANK DEPARTMENT DESCRIPTION ONETIME 
BUDGET

ONGOING 
BUDGET

SF % SF $

2019

NEW

1 FIRE TWO FIRE SAFETY TECHNICIANS 
(OPERATING RESERVE)

9,600 243,100 1.21 23.90

2 FIRE E-COMM RADIO SYSTEM – JULY 1 
PHASE-IN 
(FUTURE CAPITAL RESERVE)

23,000 91,220 0.45 8.89

3 ENGINEERING BONSON ROAD REHABILITATION 
(TRANSP. RESERVE)

280,000 0 0 0

4 POLICE ONE RCMP MEMBER EVERY THIRD 
YEAR 2019-2028 (4 TOTAL)

0 166,000 0.83 16.39

EXISTING 

1 PARKS REMOVE SAWYER’S LANDING LOCAL 
SERVICE AREA PARCEL TAX

0 20,800 0.10 1.98

2 COMMUNICATIONS HOME SHOW – DISCONTINUE 
EXHIBITOR PARTICIPATION

0 (5,000) -0.02 (0.40)

2020

POLICE 1 RCMP MEMBER – HEALTH & 
WELLNESS – SHARED 80/20 WITH 
MAPLE RIDGE 

0 33,200 0.17 3.36

POLICE HOUSING & SUPPORT - DISCLOSURE 
CO-ORDINATOR – SHARED 80/20 
WITH MAPLE RIDGE

0 15,000 0.08 1.58
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TAX RATE MULTIPLIERS
Much focus is placed on the multiplier between 
Class 6 (business) and Class 1 (residential).  The main 
factor impacting mill rates over the last few years 
has been the significant increase in market values 
which the City adjusts for, on a class by class basis, 
prior to applying a tax rate increase.  It is Council’s 
prerogative to shift property taxation between classes 
by adjusting the mill rates, permitting relativity of 
taxes paid subject to provincial municipal taxation rate 
caps.

Annual market adjustments in assessments which 
vary between the classes have the biggest impact on 
multipliers year over year.

Because of the difference in the mill rate and the 
difference in the number of folios in each class, 
adjusting the tax rate by 1% in class 6 (business), for 
example, will not generate the same tax dollars as a 
1% adjustment to class 1 (residential).

The Community Charter requires local government 
to formulate a policy around taxation revenue and 
disclose this as part of the financial plan bylaw each 
year.  The City will regularly review growth in the 
respective classes of the tax base and compare the 
City’s tax ratio between residential property owners 
and business owners relative to other municipalities in 
Metro Vancouver.  For 2018, the multiplier is 3.40 to 1.  
The 2019 multiplier will be determined when the tax 
rates are set in May 2019 after the assessment roll is 
issued by BC Assessment.

INFLATION
Municipal governments are under considerable 
pressure to relate their spending and taxation 
levels to the cost of inflation, yet each municipal 
government’s experience with inflation can differ 
greatly from the national average.  The most widely 
used measure of inflation in Canada is the consumer 
price index (CPI).  

The CPI measures the price changes for common 
household purchases, such as food, shelter, clothing, 
household operations, and furnishings.  These are 
items a municipal government typically does not 
purchase to provide programs and services to its 
citizens.  Extending the use of CPI into discussions 
on an appropriate level of property tax or fee 
increases for a municipal government is problematic 
because the basket of goods that is consumed 
by a municipality as compared to an individual or 
household is different.  The largest expenditures for 
government are labour, construction materials, and 
contractual services, which are factors not found in 
CPI.  As such, municipalities have their own spending 
patterns and cost profiles that differ from other 
economic sectors.  

To better understand and communicate the true 
inflationary pressures on municipal budgets, the 
Vancouver 2018 first quarter non-residential building 
construction price index provided by Statistics Canada 
of 4.7% is more relevant.

Additionally, municipal costs, like many private 
company costs, will often increase by steps rather 
than gradual increases.  For example, when the City 
reached 15,000 residents in 2010, the City became 
responsible for 90% of its policing costs rather than 
70%, resulting in a sharp increase in costs in one year 
that did not correlate to CPI as compared to a gradual 
increase over many years.
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This section describes the major opportunities, 
challenges, and budgets that are associated with 
delivering each of the City’s utilities - Drainage, 
Sanitary Sewer, Solid Waste and Water.

DRAINAGE UTILITY
The drainage utility is funded by a variety of sources, 
but primarily from a levy established by bylaw and a 
separate charge (mill rate) based on assessed value.

Key costs in the utility include: ditch cleaning; 
maintenance of culverts, storm sewers and pumps; 
hydro costs; and capital reserve provisions for 
replacement of infrastructure, in particular pumps and 
pump stations.

The drainage utility budget includes Drainage Capital 
Reserve savings in 2019 of $840,000, a $40,000 
increase over 2018.  The City’s Asset Management 
Plan has identified an estimated annual replacement 
savings target of $1,400,000.  Although this is 
substantially higher than the annual funding, the 
reserve has already seen substantial improvement 
since its inception in 2009.  The 5-year financial plan 
continues to increase the drainage reserve savings 
by $40,000 each year to attain the replacement 
value target in a reasonable time frame.  Condition 
assessments for drainage assets will be conducted 
in order to refine the targeted annual replacement 
savings target.

Maple Ridge’s contribution to the annual capital 
reserve savings is increasing by $10,800 to $60,400.  
This is tied to their proportionate share of Drainage 
Area 3 capital replacement savings.

The drainage utility has an increased allocation of 
$1,400 for administration support costs regarding 
time and materials spent for this utility.  Insurance and 
hydro costs have increased by $1,700.

The rate increase for 2019 is 3% for the levy and for 
the mill rate. The rate increase is driven particularly by 
the reserve savings needed for aging infrastructure.  
This results in a $3 increase to the average single 
family taxpayer or $2 on the average multi-family 
home.

DRAINAGE FUND EXPENSES

DRAINAGE RESERVE 42%

DRAINAGE MAINTENANCE 2%

CULVERT MAINTENANCE 3%

ADMINISTRATION 13%

HYDRO, TELEPHONE, INSURANCE 14%

PUMP MAINTENANCE 9%

DITCH CLEANING 17%
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FIVE YEAR BUDGET SUMMARY - DRAINAGE UTILITY OPERATING FUND

2018 BUDGET 2019  
PROPOSED

2020  
PROPOSED

2021   
PROPOSED

2022  
PROPOSED

2023  
PROPOSED

REVENUES:

DRAINAGE LEVIES  $1,131,600  $1,166,000  $1,200,500  $1,237,000  $1,272,500  $1,308,100 

DRAINAGE MILL RATE  715,000  742,100  764,400  787,300  810,900  835,200 

MAPLE RIDGE FOR AREA 3  128,900  176,100  188,800  201,800  215,000  228,100 

  1,975,500  2,084,200  2,153,700  2,226,100  2,298,400  2,371,400 

EXPENSES:

ADMINISTRATION  254,700  256,100  258,900  261,600  264,300  266,900 

INSURANCE  30,000  30,600  31,200  31,800  32,300  33,000 

TELEPHONE  600  800  800  800  800  800 

HYDRO  247,000  248,100  253,000  258,100  263,300  268,600 

DITCH CLEANING  344,000  350,500  357,700  365,100  372,500  380,100 

CULVERT MAINTENANCE  55,600  57,200  58,100  59,000  59,900  60,800 

DRAINAGE MAINTENANCE  47,500  48,100  49,100  50,100  51,100  52,100 

PUMPS/ BARSCREENS  186,200  192,400  193,700  197,600  201,400  205,500 

DEBT SERVICING  9,900  -  -  -  -  - 

  1,175,500  1,183,800  1,202,500  1,224,100  1,245,600  1,267,800 

RESERVE SAVINGS  800,000  900,400  951,200  1,002,000  1,052,800  1,103,600 

TOTAL EXPENDITURES & 
RESERVES

 1,975,500  2,084,200  2,153,700  2,226,100  2,298,400  2,371,400 

BALANCE  $-  $-  $-  $-  $-  $- 

INCREASE IN BUDGETED 
EXPENDITURES

5.5% 3.3% 3.4% 3.2% 3.2%

RESIDENTIAL SINGLE 
FAMILY RATE ADJUSTMENT

LEVY $1 $1 $1 $1 $1

MILL RATE $2 $3 $2 $3 $3

TOTAL $3 $4 $3 $4 $4
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SANITARY SEWER UTILITY
The Greater Vancouver Sewer and Drainage District 
(GVS&DD) charge for sewer treatment makes up 63% 
of the City’s sewage operating budget (including 
reserve savings), therefore it is the primary cost driver 
for the sewer utility. Additionally, the GVS&DD cost is 
forecasted to increase at an average annual rate of 
11.5% over the next 5 years.

The GVS&DD has adopted an approach of increasing 
the annual capital reserve savings to reduce the future 
impact of debt servicing costs on ratepayers. The key 
GVS&DD cost drivers are:

•   Increased debt servicing costs from the accelerating 
capital program

•   Increased annual capital reserve savings to support 
infrastructure investments required to meet service 
requirements and growth demands

•   Waste water treatment plant design, expansion, 
and/or construction in Langley, the North Shore and 
Annacis Island

The GVS&DD increase amounts to $169,900.

The sewer utility budget includes Sewer Capital 
Reserve savings in 2019 of $448,000 which 
represents a $20,000 increase over 2018.  The 
City’s comprehensive sewer asset management plan 
recommends an estimated annual replacement value 
of $575,000 as the target amount to provide sufficient 
funding for replacement of the City’s sewer assets.  
As reported in the asset management report, this is 
proposed to be achieved by increasing the savings 
contributions by $20,000 each year over a ten year 
period, which commenced in 2016.

SEWER LINE MAINTENANCE 4%

ADMINISTRATION & UTILITIES 10%

SEWER RESERVES 18%

METRO VANCOUVER GVS & DD WASTE 
TREATMENT 63%

SEWER FUND EXPENSES

PUMP STATION MAINTENANCE 5%

Net remaining operating costs decreased overall by 
$7,000, attributed primarily to lift station maintenance.

The 2019 budget reflects an increase in the single 
family and multi-family annual fee from $311 to $336.
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FIVE YEAR BUDGET SUMMARY - SEWER UTILITY OPERATING FUND

2018 BUDGET 2019   
PROPOSED

2020  
PROPOSED

2021   
PROPOSED

2022  
PROPOSED

2023  
PROPOSED

REVENUES:

LEVY  $2,271,600  $2,454,500  $2,632,700  $2,878,700  $3,156,700  $3,373,600 

KATZIE  20,000  20,000  20,000  20,000  20,000  20,000 

  2,291,600  2,474,500  2,652,700  2,898,700  3,176,700  3,393,600 

EXPENDITURES:

ADMINISTRATION  222,100  227,900  231,600  235,300  239,100  242,900 

INSURANCE  4,200  4,400  4,500  4,600  4,700  4,800 

HYDRO  18,400  18,400  19,200  19,600  20,000  20,400 

SEWER LIFT STATION 
MAINTENANCE

 135,500  118,600  125,500  127,500  129,500  131,500 

SEWER LINES 
MAINTENANCE

 97,500  101,400  103,500  105,600  107,900  110,000 

GVSDD TREATMENT 
CHARGE

 1,385,900  1,555,800  1,700,400  1,918,100  2,167,500  2,356,000 

  1,863,600  2,026,500  2,184,700  2,410,700  2,668,700  2,865,600 

RESERVE SAVINGS  428,000  448,000  468,000  488,000  508,000  528,000 

TOTAL EXPENDITURES & 
RESERVES

 2,291,600  2,474,500  2,652,700  2,898,700  3,176,700  3,393,600 

BALANCE  $-  $-  $-  $-  $-  $- 

INCREASE IN BUDGETED 
EXPENDITURES 

8.0% 7.2% 9.3% 9.6% 6.8%

RATE ADJUSTMENT:

SINGLE FAMILY FLAT RATE $25 $24 $34 $38 $30

MULTI-FAMILY FLAT RATE $25 $24 $34 $38 $30
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SOLID WASTE EXPENSESSOLID WASTE UTILITY
The cost of garbage and green waste services in Pitt 
Meadows is primarily determined by two factors:  the 
contract cost of garbage and green waste collection 
services; and the garbage and green waste tipping 
fees.  The garbage and green waste collection 
contract accounts for 50% of the solid waste budget.

The garbage and green waste collection contract with 
Waste Management is estimated to increase $18,100 
related to adjustments in the consumer price index 
and the number of service units.

Organics processing has undergone changes over 
the past year.  In response to a large number of public 
odour complaints, Metro Vancouver issued air quality 
and odour reduction requirements to the City’s (and 
other municipalities) organic waste processing service 
provider. This created a 2018 budget increase of 
approximately $60,000 which was funded on a one-
time basis from the Solid Waste reserve. In the third 
quarter of 2018, the City’s organic waste processor 
filed for bankruptcy resulting in reduced competition 
in the marketplace for this service.  After conducting 
a competitive bid process, the lowest bid received 
created a further increase in the organics processing 
budget of $116,200. 

When taken together, all of these budget adjustments 
result in an increase to the single family and multi-
family homes as follows:

•  Single family increased from $160 to $196

•   Multi-family with centralized green waste collection 
increased from $13 to $20
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FIVE YEAR BUDGET SUMMARY- SOLID WASTE OPERATING

2018 BUDGET 2019  
PROPOSED

2020  
PROPOSED

2021  
PROPOSED

2022  
PROPOSED

2023  
PROPOSED

REVENUES:

USER FEES  $784,800  $978,700  $999,000  $1,019,000  $1,039,200  $1,059,600 

GARBAGE TICKETS  13,000  14,000  14,000  14,000  14,000  14,000 

MISCELLANEOUS  1,500  2,000  2,000  2,000  2,000  2,000 

 799,300  994,700  1,015,000  1,035,000  1,055,200  1,075,600 

EXPENDITURES:

ADMINISTRATION  44,100  45,100  46,000  46,700  47,400  48,100 

GARBAGE CURBSIDE  223,900  232,400  237,100  241,800  246,600  251,500 

GARBAGE TIPPING FEES  125,400  125,400  127,800  130,400  133,000  135,600 

GARBAGE SUPPLIES AND MATERIALS  8,100  10,000  10,100  10,200  10,300  10,400 

GREEN WASTE CURBSIDE  255,900  265,500  270,800  276,200  281,700  287,300 

GREEN WASTE TIPPING FEES  196,300  312,500  319,200  325,600  332,000  338,400 

ADVERTISING  3,800  3,800  4,000  4,100  4,200  4,300 

MISCELLANEOUS  1,800  -  -  -  -  - 

 859,300  994,700  1,015,000  1,035,000  1,055,200  1,075,600 

RESERVE TRANSFERS (60,000)  -  -  -  -  - 

NET EXPENDITURES & RESERVE 
TRANSFERS

799,300 994,700  1,015,000  1,035,000  1,055,200  1,075,600 

BALANCE  $-  $-  $-  $-  $-  $- 

INCREASE IN NET EXPENDITURES 24.4% 2.0% 2.0% 2.0% 1.9%

RATE ADJUSTMENT:

SINGLE FAMILY GARBAGE AND GREEN 
WASTE 

$36 $4 $4 $4 $4

MULTI-FAMILY CURBSIDE GARBAGE 
AND GREEN WASTE

$36 $4 $4 $4 $4

MULTI-FAMILY CURBSIDE GREEN 
WASTE

$33 $2 $2 $2 $2

MULTI-FAMILY CENTRAL COLLECTION 
GREEN WASTE

$7 $0 $0 $0 $0

MULTI-FAMILY CURBSIDE GARBAGE, 
CENTRAL GREEN WASTE

$9 $2 $2 $2 $2

MOBILE HOME PARK $33 $2 $2 $2 $2
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WATER UTILITY
The key issues facing the water utility are the volume 
of water used and the equity in the rate mix between 
flat rate and volume based charges.

To create equity within the system, the City has 
adopted the approach of charging metered users as 
follows:

•   A per connection fee which is a basic charge to 
cover costs of billing, maintenance of meters, 
waterlines, PRV stations, and saving for the future 
capital replacement (these costs exist even if the 
customer uses no water); plus

•   A consumption charge for the amount of water 
used at the blended rate the City pays the Greater 
Vancouver Water District (GVWD).

The flat fee incorporates the components of both 
the connection fee and the estimated consumption 
charge.

Metro Vancouver’s drinking water blended rate rose 
by 5.7% from 70 cents per cubic meter to 74 cents 
per cubic meter which has been reflected in the 2019 
metered revenue budget.

In 2019, the City is increasing the 2018 single 
family and multi-family water flat fees in order to 
provide savings for future capital replacement of 
water infrastructure.  The Water Capital Reserve 
savings increased by $60,000, from $1,225,000 
to $1,285,000.  The increased reserve savings are 
intended to move towards narrowing the annual 
funding gap for water utility infrastructure in order to 
provide sufficient funding for the timely replacement 
of these City assets.  Implementing recommendations 
from the asset management plans is the next major 
step towards addressing the funding gap.  Condition 

assessments for water assets will be commencing late 
2018/early 2019 in order to refine the targeted annual 
replacement savings which is currently identified as 
$1.5 million with a recommendation of achieving the 
target over a 15 year period that commenced in 2018.

Water supply costs from the GVWD make up 57% 
of the water operating budget (including reserve 
savings).  Therefore, it is the primary driver of the 
costs associated with this fund.  Additionally, the 
GVWD cost is forecasted to increase at an average 
annual rate of 9% over the next 5 years. The GVWD 
collects drinking water from three protected mountain 
watersheds to serve the Metro Vancouver member 
municipalities including the City of Pitt Meadows.  The 
system consists of six mountain storage lakes, five 
dams, two major water treatment facilities, over 500 
km of large diameter transmission mains, 26 storage 
reservoirs, 19 pump stations, and 8 rechlorination 
stations. The system treats and distributes an average 
of 1.0 billion litres of water per day.

The key GVWD cost drivers are attributed to 
increasing capital costs, debt service and capital 
savings to support infrastructure investments required 
to meet service requirements, growth demands and 
resilience upgrades.  

As a result of the 2017 $274,000 operating deficit 
and a forecasted 2018 water consumption deficit of 
$138,000 a conservative increase was added to the 
2019 budget in the amount of $88,000 as a measure 
of moving towards correcting the deficit.  Increasingly 
higher water consumption volumes are resulting in 
creating the operating deficits.  Currently the City 
relies solely on Metro Vancouver’s transmission water 
meters and is charged based on Volume-In versus 
Volume-Out of Pitt Meadows. As the City retrofits our 
pressure reducing valve stations (the point where 
water is drawn from the Metro Vancouver transmission 
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UTILIT Y BUDGET SUMMARY

WATER FUND EXPENSES

WATER LINE SERVICING 4%

HYDRANT MAINTENANCE 1%

PRV STATION SERVICING 2%

OTHER 1%

ADMINISTRATION 7%

METRO VANCOUVER WATER PURCHASE 57%

WATER RESERVE 28%

line) new water meters are installed.  These water meters will assist with verifying the accuracy of Metro 
Vancouver’s water billings in the future. 

The 2019 budget reflects an increase in the single family flat fee from $453 to $476, the multi-family flat fee from 
$345 to $362, and the connection charge for metered customers from $281 to $287.  Volume usage by metered 
customers will be charged the GVWD blended rate of .74 cents per cubic meter.
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UTILIT Y BUDGET SUMMARY

FIVE YEAR BUDGET SUMMARY - WATER UTILITY OPERATING FUND

2018 BUDGET 2019  
PROPOSED

2020   
PROPOSED

2021   
PROPOSED

2022   
PROPOSED

2023   
PROPOSED

REVENUES:

FLAT  $2,898,000  $3,048,000  $3,160,100  $3,345,300  $3,565,000  $3,816,400 

METERED  1,426,000  1,558,800  1,723,900  1,913,500  2,137,400  2,385,500 

OTHER  24,400  25,400  25,400  25,400  25,400  25,400 

 4,348,400  4,632,200  4,909,400  5,284,200  5,727,800  6,227,300 

EXPENDITURES:

ADMINISTRATION  336,400  343,400  348,900  354,500  360,200  366,100 

INSURANCE  1,700  1,700  1,800  1,800  1,800  1,800 

HYDRO  7,100  7,100  7,300  7,400  7,500  7,600 

PRV SERVICING  67,100  74,400  71,100  71,900  72,700  73,500 

WATER LINE 
SERVICING

 183,400  190,400  192,000  193,200  194,400  195,600 

METER SERVICING  30,800  31,200  31,600  31,900  32,300  32,600 

HYDRANT 
MAINTENANCE

 43,800  45,700  46,500  47,200  47,900  48,600 

GVWD WATER 
PURCHASE

 2,453,100  2,653,300  2,865,200  3,171,300  3,546,000  3,976,500 

 3,123,400  3,347,200  3,564,400  3,879,200  4,262,800  4,702,300 

RESERVE SAVINGS  1,225,000  1,285,000  1,345,000  1,405,000  1,465,000  1,525,000 

TOTAL EXPENDITURES 
& RESERVES

 4,348,400  4,632,200  4,909,400  5,284,200  5,727,800  6,227,300 

BALANCE  $-  $-  $-  $-  $-  $- 

INCREASE IN 
BUDGETED 
EXPENDITURES 

6.5% 6.0% 7.6% 8.4% 8.7%

RATE ADJUSTMENT:

SINGLE FAMILY FLAT 
RATE

$23 $29 $39 $46 $52

MULTI-FAMILY FLAT 
RATE

$17 $22 $29 $35 $39

METERED BASE RATE $6 $9 $10 $10 $10

METERED RATE (SAME 
AS GVWD)

$0.0400 $0.0807 $0.0903 $0.1066 $0.1180
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CAPITAL BUDGET SUMMARY

CAPITAL PLAN
WHAT ARE WE SAVING?
The following table summarizes the proposed savings, or allocation to reserves, consistent with the Strategic 
Plan goal to proactively plan for replacement of our infrastructure.

RESERVE/FUNDING 2019 ANNUAL FUNDING 2019 TAX INCREASE

GENERAL CAPITAL:  MAINTENANCE

ARENA $80,000 $-

DIKING 162,000 -

LIFECYCLE - GENERAL 696,000 15,000

SOUTH BONSON AMENITY 10,000 -

TOTAL MAINTENANCE 948,000 15,000

GENERAL CAPITAL:  REPLACEMENT

EQUIPMENT REPLACEMENT 510,000 50,000

VEHICLE REPLACEMENT 390,000 30,000

LIFECYCLE – MAJOR BUILDINGS 1,536,000 200,000

MINOR CAPITAL (TURF USER FEE) 56,000 -

ROAD USE LEVIES (ESTIMATE) 425,000 -

TRANSLINK MAJOR ROAD NETWORK 135,000 -

TRANSPORTATION 1,190,000 20,000

SUBTOTAL 4,242,000 300,000

UTILITY CAPITAL:  REPLACEMENT

DRAINAGE $840,000 $40,000

SEWER 448,000 20,000

WATER 1,285,000 60,000

SUBTOTAL 2,573,000 120,000

TOTAL REPLACEMENT 6,815,000 420,000

STRATEGIC ASSETS

DEVELOPMENT COST CHARGES (DCCS-
ESTIMATE)

480,000 -

FUTURE CAPITAL 575,000 -

GAS TAX (GRANT) 111,000 -

TOTAL STRATEGIC ASSETS 1,166,000 -

TOTAL $8,929,000 $435,000
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CAPITAL BUDGET SUMMARY

WHAT ARE WE SAVING FOR?

2019 – 2023 Capital Program:  All Funds
The capital budget deals with the non-recurring costs 
of projects and construction, as well as the purchase of 
tangible capital assets.  These include such items as the 
purchase of fleet and equipment, information technology, 
the repair and construction of roads, bridges, sewer and 
water lines and the construction of parks.

The City is continuing to develop funding plans for major 
infrastructure projects, not only resulting from growth, 
but also for maintenance and replacement due to aging.  
The proposed capital program for 2019 has a budget 
of approximately $14.8 million of which approximately 
$7.3 million relates to maintenance and replacement of 
transportation & utility infrastructure, and $6.5 million 
relates to facilities, parks & recreation.

These values exclude potential 2018 approved projects 
that may be carried forward to 2019 in order to continue 
and complete the work, such as the Area 4 pump station 
replacement project.

2019 Key Projects
Some of the more significant projects proposed for 2019 
include:

•  Ladner Road Bridge Replacement $2,250,000

•   Area 4 Pump Station Replacement final phase 
$1,418,000 for a total revised budget of $8,035,300

•  Lougheed PRV Replacement $400,000

•   Watermain Replacement 188th Avenue (Advent South) 
$360,000

•  Watermain Extension Fraser Dyke Road $365,000

The estimated total original cost of the City’s assets/infrastructure, including utilities, is $253 million.  The City’s 
Asset Management Plan suggests targeted annual replacements savings of $10.9 million which, when compared 
to the 2019 annual funding of $6.8 million, leaves an annual funding shortfall of $4.1 million.  This represents a 
significant infrastructure funding deficit, although the City has made progress each year in moving towards the 
savings target.  As asset condition assessments are completed for the City’s asset groups, the savings shortfall 
will become a more refined number.

The deficit will continue to accumulate until such time as the annual reserve savings matches the annual 
replacement cost savings target and the funding level is sufficient to fund the past accumulated deficit.  It is 
important to note that this is an international issue that faces all municipalities.

A mitigating step Council may want to consider is:

•   After the Future Capital Reserve balance recovers in 2021, consider re-directing the remaining funds and 
annual levy of $575,000 to fund the eventual replacement of existing infrastructure.  Since the Future Capital 
Reserve is primarily used to fund strategic new infrastructure, the priority to fund existing infrastructure 
replacement likely has higher priority given the funding gap that currently exists.
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CAPITAL BUDGET SUMMARY

FIVE YEAR CAPITAL PLAN

2019 2020 2021 2022 2023

DEPARTMENT:

CAO OFFICE $- $55,000 $25,000 $22,000 $-

COMMUNITY SERVICES 208,100 141,200 124,300 148,400 142,500

CORPORATE SERVICES 306,500 364,500 496,000 204,000 292,000

ENGINEERING & OPERATIONS 13,845,000 6,903,800 6,936,300 9,534,300 8,076,100

FINANCIAL SERVICES - 130,000 - - -

FIRE & RESCUE SERVICES 462,500 7,934,500 2,704,500 191,000 130,500

TOTAL 14,822,100 15,529,000 10,286,100 10,099,700 8,641,100

FUNDING SOURCE:

ARENA CAPITAL RESERVE FUND 285,000 205,000 215,000 225,000 235,000

CARBON NEUTRALITY RESERVE FUND 20,000 20,000 15,000 15,000 15,000

DEVELOPMENT COST CHARG-ES 3,868,800 1,553,400 331,600 1,405,300 1,838,900

DIKING RESERVE FUND 54,600 74,600 54,600 54,600 54,600

DRAINAGE RESERVE FUND 767,600 956,600 1,192,000 892,400 932,600

EQUIPMENT REPLACEMENT RESERVE 
FUND

554,600 1,595,200 1,455,800 965,400 1,015,000

FUTURE CAPITAL RESERVE FUND 993,000 6,500 105,000 - -

GRANTS - 10,000 75,000 10,000 -

LIFECYCLE RESERVE FUND 1,833,000 8,097,000 3,471,100 1,590,500 1,905,700

MINOR CAPITAL RESERVE FUND 17,000 17,000 19,000 619,000 19,000

OPERATING RESERVE FUND 200,500 15,000 23,000 15,000 -

PARKLAND ACQUISITION RE-SERVE 
FUND

1,200,000 - - - -

SANITARY SEWER RESERVE FUND 345,000 325,000 25,000 325,000 65,000

SOUTH BONSON AMENITY RE-SERVE 30,000 10,000 10,000 10,000 10,000

THIRD PARTY CONTRIBUTIONS 5,400 163,800 5,400 5,400 5,400

TRANSPORTATION RESERVE FUND 2,973,000 918,900 1,604,600 1,893,700 1,446,900

WATERWORKS RESERVE FUND 1,674,600 1,561,000 1,684,000 2,073,400 1,098,000

TOTAL $14,822,100 $15,529,000 $10,286,100 $10,099,700 $8,641,100
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AVERAGE SINGLE FAMILY DWELLING ASSESSED AT $747,685

OVERALL TAXPAYER IMPACT
The following table summarizes the 2019 property tax and utility fee increase for the average assessed single 
family home, as described in this budget overview document.  It is important to note that when taken together, 
the budget includes an $88 increase for property tax and $87 for utilities based on the average 2018 assessment 
of approximately $747,685.

Achieving the “proposed” combined $175 property tax and utilities increase in 2019 resulted from a diligent 
budget process that evaluated each expense for savings, a thorough review of revenues to find enhancements 
and process reviews to maximize efficiencies where possible.

The proposed increase is needed to maintain the same services as in 2018 and to continue to increase funding 
for the City’s eventual asset replacement.  The provision of savings for the maintenance and replacement of the 
City’s infrastructure is a significant factor in the $87 increase for utilities since it represents 33% or $29 of the 
utilities increases. Metro Vancouver water purchases and sewer treatment charges represent the most significant 
factor in the utilities increase at 51% or $45.

DESCRIPTION 2018 BUDGET 2019 PROPOSED VARIANCE $ USER FEE/TAX IMPACT

DEPARTMENT SUBMISSIONS $ 866 $ 891 $ 25 1.25%

COUNCIL APPROVED INITIA-
TIVES

- 4         4 0.20%

CORPORATE FINANCE 
RESERVE SAVINGS

472 503 31 1.58%

EMPLOYER HEALTH TAX - 13       13 0.68%

SUBTOTAL 1,338 1,411 73 3.71%

LIBRARY 105 108 3 0.16%

POLICE - RCMP 532 544       12 0.60%

SERVICE DELIVERY PARTNERS 637 652     15 0.76%

 SUBTOTAL BEFORE UTILITIES 1,975 2,063 88 4.47% 

STORM DRAINAGE (MILL RATE) 77 79 2 3%

USER FEES (DIKING, DRAIN-
AGE, SOLID WASTE, WATER, 
SEWER)

990 1,075 85 9%

TOTAL PROPERTY CHARGES $ 3,042 $ 3,217 $ 175 5.75%

Note:  Values represent the City’s portion of taxes and utilities.  The property tax bill will also include regional and provincial taxes.
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TOTAL BUDGET SUMMARY

AVERAGE MULTI-FAMILY DWELLING ASSESSED AT $428,056
The next table summarizes the 2019 property tax and utility fee increase for the average assessed multi-family 
home of approximately $428,056 that receives centralized green waste collection.  The “proposed” combined 
property tax and utilities increase would be $101.

Single family homes and multi-family homes that receive central green waste collection services represent 80% 
of the total residential properties.  Based on the proposed budget, they will receive a combined property tax and 
utility increase of 5.75% or 5.39% respectively.

DESCRIPTION 2018 BUDGET 2019 PROPOSED VARIANCE $ USER FEE/TAX IMPACT

DEPARTMENT SUBMISSIONS $ 514 $ 528 $ 14 1.25%

COUNCIL APPROVED  
INITIATIVES

- 2 2 0.20%

CORPORATE FINANCE 
RESERVE SAVINGS

270 288 18 1.58%

EMPLOYER HEALTH TAX - 7 7 0.68%

SUBTOTAL 784 825 41 3.71%

LIBRARY 57 59 2 0.16%

POLICE - RCMP 290 297 7 0.60%

SERVICE DELIVERY PARTNERS 347 356 9 0.76%

 SUBTOTAL BEFORE UTILITIES 1,131 1,181 50 4.47% 

STORM DRAINAGE (MILL RATE) 36 37 1 3%

USER FEES (DIKING,  
DRAINAGE, SOLID WASTE, 
WATER, SEWER)

708 758 50 7%

TOTAL PROPERTY CHARGES $ 1,875 $ 1,976 $ 101 5.39%

Note:  Values represent the City’s portion of taxes and utilities.  The property tax bill will also include regional and provincial taxes.

FUTURE YEARS - AVERAGE SINGLE FAMILY DWELLING ASSESSED AT $747,685
The next table provides the proposed 2019 tax and utility increase for the average assessed single family home 
as well as estimates for the years 2020 to 2023.  The 2020 values will be finalized next year.

Note:  The Sewer and Water values are primarily driven by the forecasted Metro Vancouver increases in sewer treatment and water supply costs.

TAXATION USER FEE UTILITIES

YEAR CAPITAL  
RESERVES

CITY 
DEPTS

SERVICE 
DELIVERY 
PARTNERS

SUBTOTAL 
TAX

STORM 
DRAINAGE

SEWER WATER SOLID 
WASTE

SUBTOTAL 
UTILITIES

TOTAL

2019 31 42 15 88 3 25 23 36 87 175

2020 28 28 15 71 4 24 29 4 61 132

2021 27 29 13 69 3 34 39 4 80 149

2022 27 23 9 59 4 38 46 4 92 151

2023 23 18 12 53 4 30 52 4 90 143

AVG 27 28 13 68 4 30 38 10 82 150
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YOUR PROPERTY TAXES AT WORK

City of Pitt Meadows proposed annual costs per average single family household in 2019 is based on the 
average 2018 assessment of approximately $747,685.

0 100 200 300 400 500

LIBRARY  
$103

FIRE SERVICES 
 $137

DIKING &  
DRAINAGE $146

ENGINEERING &  
OPERATIONS $160

SOLID WASTE $196

PARKS, RECREATION  
& CULTURE $222

SANITARY SEWER $336

GENERAL GOVERNMENT $420

WATER $476

RESERVE SAVINGS $503

RCMP POLICE SERVICES $518

SERVICES PROVIDED 
Wondering where your money goes when you pay your property taxes?  From water and sewer to saving for 
future upgrades and replacement of infrastructure, your money goes toward providing a variety of services and 
amenities for a livable community.  The following graphic shows how every $1 of municipal property tax collected 
by the City of Pitt Meadows is allocated to the various services the City provides.
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OFFICE OF THE CAO

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $ 647,700  (Council - $325,600; CAO - $322,100)

Capital Budget:    $ 0

Staffing Complement:     2.0 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas:  Corporate Excellence, Transportation & Infrastructure,  
Economic Prosperity, Community Livability

OVERVIEW

For the purpose of reporting and to provide context to 
the City’s leadership, this portion of the business plan 
will cover both the Office of the City Council, and the 
Office of the CAO. 

Pitt Meadows City Council is the local elected body 
responsible for governing our city and stewarding Pitt 
Meadows’ economic, social and environmental well-
being. Ultimately accountable to its citizenry, Council’s 
main responsibilities include establishing policies, 
bylaws, strategic priorities, and service levels for the 
benefit of the community. Council is also responsible 
for ensuring that the policies they have established 
are implemented and administered effectively, 
efficiently, and fairly.

The Chief Administrative Officer (CAO) is appointed 
by, and is directly accountable to, City Council. 
As the Council’s only direct employee, the CAO is 
responsible for the day-to-day operations of the 
City and oversight of its corporate departments 
and divisions in accordance with the objectives, 
policies, and plans approved by Council. The CAO is 
also responsible for keeping Council up to date on 
corporate matters, providing guidance and advice 
to Council, and ensuring policies and bylaws are 
enforced.

OFFICE OF THE CAO 1.5%

CITY COUNCIL 1.6%

REMAINING CITY BUDGET 96.9%
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OFFICE OF THE CAO

STAFFING COMPLEMENT

CITY COUNCIL2.0 FTE

CHIEF ADMINISTRATIVE OFFICER
Mark Roberts

ENGINEERING & 
OPERATIONS

COMMUNITY 
SERVICES

FIRE & RESCUE 
SERVICES

CORPORATE 
SERVICES

FINANCIAL 
SERVICES

EXECUTIVE ASSISTANT

EMERGENCY PROGRAM CORPORATE OFFICE

RCMP LIBRARY
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2018 ACHIEVEMENTS
CITY COUNCIL
•   Government & External Relations. Mayor and 

Council continue to liaise and lobby on behalf of 
the City regarding key concerns and priorities with 
senior government agencies and other important 
stakeholders. In 2018, City Council engaged:

 o   The Hon. Dan Ruimy, MP Pitt Meadows-
Maple Ridge re: cannabis cultivation and 
concerns pertaining to legalization; support 
and participation in community events; 
transportation discussions.

 o   The Hon. Lisa Beare, MLA, Pitt Meadows-
Maple Ridge re: support and participation in 
community events; transportation discussions

 o   Ministry of Agriculture re: cannabis legalization 
and cultivation on ALR lands.

 o   Ministry of Transportation and Infrastructure 
re: potential transportation infrastructure 
projects in and through Pitt Meadows.

 o   Gateway Transportation Collaboration Forum 
re: potential transportation infrastructure 
projects in and through Pitt Meadows.

 o   Canadian Pacific (CP) re: transportation, safety 
& noise concerns pertaining to the Intermodal 
yard and the crossings at Kennedy Rd. and 
Harris Rd.

 o   Metro Vancouver Regional District re: 
advocating for Pitt Meadows at the regional 
district level.

 o   Ministry of Indigenous Relations & 
Reconciliation re: strengthening the Pitt 
Meadows-Katzie First Nation relationship.

 o   TransLink re: B-Line implementation and area 
transit plan for Pitt Meadows.

 o   Katzie First Nation Council re: truck traffic 
concerns on South Bonson; shared community 
safety concerns; ongoing partnership 
opportunities & relationship building.

 o   Lower Mainland Local Government 
Association (LMLGA) re: lobbying for support 
of resolution pertaining to disqualification of 
elected officials who are convicted of a serious 
criminal offence.

 o   Union of BC Municipalities (UBCM) re: 
submission of resolution pertaining to the 
disqualification of elected officials who are 
convicted of a serious criminal offence; this 
resolution was passed at the UBCM Convention 
in September.

•   Boards & Committees. Council holds liaison 
appointments on more than 20 committees and 
boards, providing opportunity for dialogue and 
problem solving on issues that are important to 
the Pitt Meadows Community. Council liaison 
appointments include:

 o  Active Transportation Advisory Committee

 o  Advisory Design Panel

 o  Agricultural Advisory Committee

 o  Alouette River Management Society

 o  Bonson Road Truck Traffic Working Group

 o   Chamber of Commerce serving Maple Ridge & 
Pitt Meadows

 o  E-Comm Board of Directors

 o   Fraser Health Municipal Regional Meetings 
(North Region)

 o  Fraser Valley Regional Library Board

 o  Joint Police Liaison Committee

 o   Joint Program Committee for Integrated Flood 
Hazard Management – Fraser Basin Council
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 o   LMLGA Flood Control and River Management 
Committee

 o   Maple Ridge/Pitt Meadows Agricultural 
Association

 o   Maple Ridge/Pitt Meadows Community Services 
Council

 o   Maple Ridge/Pitt Meadows Youth Centre 
Society

 o   Metro Vancouver Regional District – Board of 
Directors

 o   Metro Vancouver Regional District – Aboriginal 
Relations Committee

 o   Metro Vancouver Regional District – Regional 
Parks Committee

 o   Metro Vancouver Regional District – Utilities 
Committee

 o   Municipal Advisory Committee on Accessibility 
& Inclusiveness

 o   Pitt Meadows Airport Advisory Committee

 o  Pitt Meadows Airport Society Board of Directors

 o  Pitt Meadows Day Society

 o  Pitt Meadows Heritage and Museum Society

 o  Rail Community Advisory Panel

 o  Ridge Meadows Seniors Society

 o  Mayors’ Council on Regional Transportation

 o   UBC Malcolm Knapp Research Forest 
Community Advisory Board

 o  United Way of the Lower Mainland

•   Katzie First Nation. The City of Pitt Meadows 
acknowledges the aboriginal history of their lands 
and their presence on the traditional territory 
of the Katzie First Nation (KFN). A collaborative 
relationship with KFN is a priority for City Council, 
with a proactive focus on addressing joint 
challenges. This past year, the City worked with 
KFN on the establishment of the Bonson Road Truck 
Traffic Working Group. Consisting of members from 
both communities, the Working Group discusses 
issues, activities and solutions to safety and noise 
concerns associated with the increased truck traffic 
on South Bonson.

•   Pitt Meadows Airport Society (PMAS). The PMAS 
Board of Directors approved a new strategic 
framework for the airport and began work on an 
airport master plan to guide economic development 
over the coming years. The Board led a successful 
recruitment process for a new Airport Manager, 
welcoming Guy Miller to the team.

•   Cannabis Forum. Council directed staff to begin 
planning a City-hosted forum on the challenges 
associated with the legalization of cannabis, such as 
health and safety concerns, odor issues, impairment 
and enforcement challenges, and expenses related to 
cannabis administration. Elected Officials and senior 
staff from local communities (Metro Vancouver and 
Fraser Valley), as well as other key stakeholders, 
will be invited to discuss a coordinated approach to 
addressing and mitigating regional concerns. Based 
on the interest from other communities, staff will report 
back to council in early Q1 of 2019 on the status of the 
forum. The forum is outlined in the 2019 Key Initiatives 
for Community Services (as lead for the event) and is 
anticipated to take place in Q2/3.

•   Council’s Action List. Of the 55 priority initiatives 
identified by Council at the start of their term in 
2014, 88% have been completed, with the remaining 
7 initiatives well underway.
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•   Continued focus on, and commitment to, the 
following priorities: 

 o   Transportation – working with senior 
government agencies to improve internal 
transportation networks and services, and 
external connectivity for goods, people and 
services produced in Pitt Meadows;

 o   Taxation – working to keep the taxes the best 
value in the region – a combination of cost and 
quality of services;

 o   Transparency – committed to open governance 
and the recently approved Civic Engagement  
policy;

 o   Teamwork – working on strengthening the 
relationships with all of the stakeholders whose 
support and resources are critical to the future 
of Pitt Meadows.

•   A New Council. The 2018 civic election resulted 
in significant changes for City Council, including 
five new councillors and a new Mayor. At the time 
of writing, preparations were being made for 
the inaugural meeting (November 6, 2018) and 
the implementation of a comprehensive council 
orientation plan. 

OFFICE OF THE CAO
•   Organizational Structure. The structure of 

the organization is regularly monitored to 
ensure optimal alignment with, and support of, 
Council’s priorities and the evolving needs of the 
organization. This past year, the CAO approved and 
oversaw the following organizational changes and 
recruitments:

 o   The Parks and Operations divisions were 
re-aligned under the leadership of the new 
Manager of Parks & Operations, leveraging the 
natural synergies between these two teams;

 o   The Parks Operations Supervisor position was 
created to oversee and coordinate the Parks 
projects and operations;

 o   An additional full time Labourer was added to 
the Parks team to help maintain service levels;

 o   The vacant Director of Community Services role 
was successfully filled;

 o   Cultural Services was re-aligned under 
the umbrella of Community Services upon 
appointment of the new Director; and

 o   A supervisory role for Building and Bylaw 
Enforcement was created to enhance the 
services we provide to Pitt Meadows residents.

•   Leadership Development. Supported the launch 
of a 3-part Leadership Development series for 
managers, supervisors, and other key staff. This 
program provides an in-house professional 
development opportunity for the City’s leadership, 
contributes to a healthy workplace culture, and is a 
component of an overall retention strategy that is 
being developed by HR. Session 1 of this series was 
held in October, with the next two sessions planned 
for Q1 and Q2 in 2019.

•   Government Relations. The CAO regularly 
participated on Metro Vancouver advisory 
committees, including:

 o   Regional Administrators Advisory Committee 
(RAAC) – provides an opportunity to elevate 
and highlight the needs and challenges faced 
by the City of Pitt Meadows;

 o   Regional Emergency Advisory Group - an 
integrated partnership for regional emergency 
management in Metro Vancouver; and

 o   Labour Relations Function Oversight 
Committee - provides leadership on matters 
pertaining to labour relations, collective 
bargaining, and human resources management.
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 o   Lougheed Highway Corridor B-Line Steering 

Committee - consists of CAO’s/GM’s of the 
4 municipalities along the Lougheed B-Line 
corridor (Coquitlam, Port Coquitlam, Pitt 
Meadows & Maple Ridge), meeting at key project 
milestones to provide strategic direction and 
ensure concurrence among all project partners.

•   Committees. Provided oversight to several council-
appointed advisory committees which provide 
feedback and recommendations to Council on key 
issues for Pitt Meadows:

 o  Active Transportation Advisory Committee

 o  Advisory Design Panel

 o  Agricultural Advisory Committee

 o  Board of Variance

 o  Bonson Road Truck Traffic Working Group

 o  Pitt Meadows Airport Advisory Committee

 o  Rail Community Advisory Panel

•   Key Initiatives. Provided oversight to the following 
key initiatives identified as priorities by Council 
(please see respective business plans for details on 
each project):

 o   Airport governance & land use planning 
(Community Services)

 o   Committee structure & governance review 
(Corporate Office)

 o  2018 civic election (Corporate Office)

 o   Expansion of Emergency Program (Emergency 
Program)

 o   Community consultation re: potential 
transportation infrastructure projects 
(Community Services/Engineering & 
Operations)

 o  Cannabis regulations (Community Services)

FOR FROM AMOUNT

RECREATION SPACES BC RECREATION & PARKS ASSN $300

FAMILY DAY ACTIVITIES BC RECREATION & PARKS ASSN 2,000

HARRIS PARK COMMUNITY RE-GREENING PROJECT BC HYDRO 4,000

INTEGRATED SUMMER PROGRAMS – DAY CAMPS PROVINCIAL GOVERNMENT 9,063

ENVIRONMENTAL INVENTORY MANAGEMENT STRATEGY PROVINCIAL GOVERNMENT 10,000

TRAFFIC OPERATIONAL & SAFETY REVIEW ICBC 15,440

BEAUTIFICATION OF BC HYDRO BOXES BC HYDRO 20,700

SUMMER DAY CAMPS FEDERAL GOVERNMENT 21,134

EMERGENCY SOCIAL SERVICES MOBILE UNIT & PERSONNEL TRAINING UNION OF BC MUNICIPALITIES 24,000

EMERGENCY OPERATIONS CENTRE EQUIPMENT UNION OF BC MUNICIPALITIES 25,000

GAS TAX AGREEMENT COMMUNITY WORKS FUND – TCA EXPENDITURES UNION OF BC MUNICIPALITIES 110,819

SMALL COMMUNITY GRANT PROVINCIAL GOVERNMENT 158,177

TRAFFIC FINE REVENUE GRANT PROVINCIAL GOVERNMENT 203,510

MAJOR ROAD NETWORK MAINTENANCE TRANSLINK 204,000

FLOOD PROTECTION - PUMP STATION BACKUP GENERATORS UNION OF BC MUNICIPALITIES 678,200

2018 TOTAL: $1,486,343

•   Grant Management. The City was awarded nearly $1.5M in grant funding, including: 
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DEFERRED PROJECTS
•   Long Term Strategic Plan. The LTSP will be a long-

term community strategy that combines financial 
forecasting with financial/asset management 
strategies to ensure long term sustainability for 
the City. In an effort to optimize civic engagement, 
the LTSP will be developed in tandem with other 
approved civic engagement and planning projects, 
such as the Official Community Plan, Environmental 
Inventory & Management Strategy, Parks & Rec 
Master Plan, and Transportation Plan. A gaps 
analysis on the aforementioned planning initiatives 
will also help to inform the breadth of the LTSP to 
ensure it covers all remaining aspects of community 
planning for the City. As a result, the LTSP will 
be deferred until the more specialized planning 
strategies are complete. 

KEY CHALLENGES FOR 2019 
•   Council Orientation. With a new Mayor and five 

new council members, it will be important for the 
CAO to direct time, attention, and resources toward 
Council onboarding to ensure a fulsome orientation. 
This will be critical to ensure that Council is well 
prepared to address the current needs and issues 
of the City. 

•   Strategic Planning. The new Council will engage 
in visioning and strategic planning to ‘set the 
course’ for their four-year term. This may require 
a readjustment of operational priorities, current 
workloads, and organizational structure. 

•   Staff Retention. In British Columbia, the increase 
in job vacancies, significant rise in housing prices 
and cost of living, and the unique characteristics 
of the Millennial employee group has resulted in 
difficulty attracting and retaining highly-qualified, 
mid to senior managers with relevant municipal 
experience. Although Pitt Meadows’ retention data 
compares well to neighbouring communities, it 
would be prudent to explore, and implement where 
possible, strategic initiatives specific to recruitment 
and retention.  The Human Resources department, 
along with the Corporate Leadership Team, will 
examine various program possibilities in 2019 aimed 
to attract and retain our talent.
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KEY INITIATIVES 2019
DIVISION INITIATIVE TARGET

OFFICE OF THE CAO COUNCIL ORIENTATION. Ensure delivery of remaining components of council orientation 
plan

Q1

COUNCIL STRATEGIC VISIONING. Support the new Council in a review of the City’s vision, 
values & mission statement, and a refresh of Council’s strategic priorities in an effort to guide 
the City's short term decision-making, corporate work plan, annual budgets, and five year 
financial plan implementation processes.

Q1-2

LEADERSHIP DEVELOPMENT. Continuation of Leadership Development Series (sessions 2 
and 3) for managers, supervisors and other key staff.

Q1-2

CULTURAL VALUES EXERCISE. Flowing from Module 1 of the above Leadership Development 
series, the CAO has committed to ensuring the City engages in a facilitated process of 
identifying and defining a set of cultural values authored and endorsed by Staff. 

Q1

GRANT MANAGEMENT. Oversight of grant application process; ensuring the City is 
leveraging all applicable grant opportunities.

ONGOING

CORPORATE LEADERSHIP TEAM. Continue to build a Corporate Leadership Team that has a 
strong working relationship with Council.

ONGOING

OPERATIONAL PLANNING. Continue to advance and implement the goals and priorities 
identified by Council through regular review and update of CLT’s operational priorities.

ONGOING

CORPORATE REPORTING.  Continue to monitor, communicate and report on Council’s 
Strategic Plan and Department Business Plans.

ONGOING

ORGANIZATIONAL CAPACITY. Build organizational capacity by growing our people and 
facilitating the development of their skills, knowledge and abilities. 

ONGOING

GOVERNMENT RELATIONS.  Continue to building relationships with regional partners and 
stakeholders, with continued focus on the Ministry of Transportation & Infrastructure.

ONGOING

CROSS-
DEPARTMENTAL 
LEADERSHIP

OVERSIGHT OF KEY DEPARTMENTAL INITIATIVES. See departmental business plans. Q1-4
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PROPOSED OPERATING BUDGETS
CITY COUNCIL

2018 
ADOPTED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

EXPENSES

INDEMNITY & 
BENEFITS

 $253,800  $265,200  $11,400 4.5%  $270,700  $276,200  $281,800  $287,400 

CONFERENCES & 
MEETINGS

 28,000  28,000  -   0.0%  28,000  28,100  28,100  28,200 

MEMBERSHIPS  14,600  15,500  900 6.2%  16,000  16,500  17,000  17,500 

MUNICIPAL 
BUSINESS 

 5,200  5,200  -   0.0%  5,200  5,200  5,200  5,200 

PHONES & 
DEVICES

 4,700  4,900  200 4.3%  4,900  5,300  5,300  5,700 

COMMUNITY 
RELATIONS 

 6,000  6,100  100 1.7%  6,200  6,300  6,400  6,500 

OTHER  300  700  400 133.3%  700  700  700  700 

 312,600  325,600  13,000 4.2%  331,700  338,300  344,500  351,200 

NET OPERATING 
EXPENSES

 $312,600  $325,600  $13,000 4.2%  $331,700  $338,300  $344,500  $351,200 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS  7,500 

ELIMINATION OF GST REBATE ON COUNCIL 
REMUNERATION

 3,900 

OTHER  1,600 

CHANGE IN NET OPERATING EXPENSES  $13,000 
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PROPOSED CAPITAL BUDGET

OFFICE OF THE CAO

2018 
ADOPTED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

EXPENSES

OFFICE OF THE 
CAO

 $302,800  $322,100  $19,300 6.4%  $328,800  $335,700  $342,700  $349,800 

 302,800  322,100  19,300 6.4%  328,800  335,700  342,700  349,800 

NET OPERATING 
EXPENSES

 $302,800  $322,100  $19,300 6.4%  $328,800  $335,700  $342,700  $349,800 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS  19,400 

OTHER (100)

CHANGE IN NET OPERATING EXPENSES  $19,300 

DEPT NAME PROJECT # PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

CAO OFFICE - 
CAO

18-IT-099 STRATEGIC 
PLANNING 
SOFTWARE 180013

3  $55,000  $25,000  $80,000 

CAO OFFICE - 
CAO TOTAL

 $55,000  $25,000  $80,000
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  BYLAW ENFORCEMENT 0.7%

  COMMUNITY DEVELOPMENT 1.9%

  RECREATION 4.5%

  CULTURAL SERVICES 2.3%

  REMAINING CITY BUDGET 90.5%

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $1,985,900

Capital Budget:    $208,100

Staffing Complement:    28.3 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas:  Community Livability, Transportation and Infrastructure, 
Economic Prosperity, Corporate Excellence 

OVERVIEW
The Community Services Department consists of three 
distinct divisions:

1.   Development Services provides guidance and 
services that achieve aspirations of sustainable 
growth set out in the Official Community Plan 
(OCP) and aligns the OCP with the expectations 
of Council and the Corporate Strategic Plan.  The 
Development Services team creates, amends, 
and oversees several bylaws to realize Council’s 
strategic direction.

Services include:
 •  community planning
 •  short- and long-term planning
 •   planning & development administration and 

information services
 •  subdivision approval
 •   rezoning, development permit and variance 

application processing
 •  building permits and inspections
 •  cross connection control program 
 •  business and pet licensing
 •  bylaw enforcement 
 •  business readiness initiatives 
 •   advisory committee support – Advisory Design 

Panel, Agricultural Advisory Committee, Board 
Of Variance, Airport Advisory Committee  
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2.   Recreation Services offers a wide variety of social 
and recreational programming opportunities 
to residents across the community.  Recreation 
Services encourages healthy lifestyles through 
creating opportunities for participation in sports 
and recreation for residents of all ages to become 
connected and engaged in the community.

Services Include:
 •   sports and recreation programming for infants 

through seniors
 •  after school care and drop-in programs
 •   operation of the Pitt Meadows Family 

Recreation Centre and Pitt Meadows Heritage 
Hall

 •   operation of a community drop-in youth centre, 
called “the Lounge”

 •   operation of a state-of-the-art fitness centre and 
full size gymnasium

 •   facilitation of City building rentals for events and 
activities

 •   fields and ice rental coordination for regional 
sports organizations

 •  community leadership in healthy living
 •   oversight and liaison to the Pitt Meadows Arena 

contract
 •   oversight and liaison to the Ridge Meadows 

Seniors Society

3.   Cultural Services enlivens and enhances the 
environment of the city through the provision 
of arts, cultural events, heritage services, 
programming, and education to the community. 
The integration of arts and cultural services in 
the community contributes to an overall sense of 
place, provides opportunities for collaboration and 
inclusion, and fosters awareness, connection, and 
a healthy community.

Services include:

 •   arts, culture and heritage leadership, 
engagement and programming for all residents

 •   support for community-initiated events and 
festivals

 •   planning & execution of the City’s annual 
signature events

 •   management and maintenance of the City’s 
arts inventory, art in public places program, and 
community art spaces such as City Hall Foyer 
Gallery

 •  management of the City's volunteer program

 •  film permitting and film liaison support 

 •   management and programming of Pitt Meadows 
Art Gallery

 •  liaison for the Katzie First Nation

 •   oversight and liaison the the Pitt Meadows 
Heritage Museum Society and fee for service 
agreement

 •   operation of the South Bonson Community 
Centre

 •   management of Community Partnership & 
Investment Program
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DIRECTOR COMMUNITY SERVICES

Lisa Grant
TOTAL  

28.3 FTE

15.3 FTE9.0 FTE 3.0 FTE
MANAGER 

COMMUNITY 
DEVELOPMENT

BUILDING 
INSPECTOR II

PLANNER II

DEVELOPMENT 
SERVICES CLERK II

DEVELOPMENT 
SERVICES CLERK

DEVELOPMENT 
SERVICES 

TECHNICIAN

BUILDING 
INSPECTOR/ PLAN 

CHECKER

BYLAW 
ENFORCEMENT 
OFFICER II (2.0)

PROGRAM SERVICES 
COORDINATOR

FITNESS ROOM 
ATTENDANT

BUSINESS 
OPERATIONS 

COORDINATOR

RECREATION CLERK PROGRAM 
ASSISTANT

BUILDING SERVICE 
WORKER/FACILITY 

ATTENDANT

(1.3 FTE)

PROGRAM LEADERS 
& CHILD/YOUTH 

WORKERS

(3.6 FTE)

BUSINESS SERVICES 
COORDINATOR

REGISTRATION 
CLERKS/ CUSTOMER 

SERVICE

(2.4 FTE)

RECREATION 
PROGRAMMER

SPECIAL EVENTS 
& VOLUNTEER 
COORDINATOR

ARTS PROGRAMMER 
& FILM 

COORDINATOR

MANAGER OF 
RECREATION

SENIOR 
COORDINATOR, 

ARTS & CULTURAL 
SERVICES

STAFFING COMPLEMENT
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2018 ACHIEVEMENTS
DEVELOPMENT SERVICES 
•   Official Community Plan. In the spring of 2018, the 

OCP update was launched. A scoping report and 
engagement strategy were presented to Council to 
provide a high level overview of the project. Since 
the first launch event, a number of other engagement 
opportunities have been undertaken, including an 
online survey, a booth at Pitt Meadows Day, and an 
information table at the Seniors’ Centre. In the winter 
of 2018, a values and vision document will be released 
to help guide later phases of the OCP update. 

•   Recreational Cannabis Regulations. On October 
17, 2018 recreational cannabis became legal. In 
preparation for this, new regulations were adopted 
including bylaw amendments to the agricultural 
zone, business licensing bylaw and prohibitions 
for retail sales. An information webpage was also 
launched on the City’s website. 

•   Bylaw Enforcement Review, fees and fines. A 
comprehensive review of the bylaw enforcement 
approach, guiding policy and fines and fees was 
completed. Several fine amounts were increased to 
reflect areas of contravention and health and safety 
related issues. Council directed staff to include 
revisions to the Bylaw Enforcement Policy. This will 
be completed in 2019. 

•   Pitt Meadows Regional Airport Compliance 
Audit. Since the spring of 2018, building, fire and 
bylaw representatives have been working with 
airport management to complete inspections of all 
hangars for compliance with city bylaws. A public 
information meeting was held in early 2018 with all 
airport tenants to ensure that information related 
to the audit was communicated.  The majority of 
inspections should be completed by the end of Q1 
2019. The City will work with airport management to 
address compliance issues. 

•   Infill Housing Regulations. Building on a 2017 
business plan project, Council considered a number 
of bylaw options to restrict infill development. Until 
the OCP is completed, infill is permitted on corner 
and double-fronting lots in the residential areas in 
the City. 

•   Transportation Forum. From June 18 to July 
31, 2018, the City engaged with residents and 
community members through information 
sessions and an online portal, to garner feedback 
about priorities for the future of transportation 
in Pitt Meadows. This included discussions 
and information on proposed transportation 
infrastructure projects such as the Kennedy Road 
Overpass, Harris Road Underpass, Lougheed 
Highway corridor improvements, Kennedy-McTavish 
Connector, Allen Way-McTavish Connector, North 
Lougheed Connector, and the Translink B-Line.

•   Billing, Permitting Licensing, and Taxation 
System (Phase 3). The final phase of TEMPEST 
implements a tracking system that builds on earlier 
phases, improving tracking and streamlining 
development applications. Later phases will include 
mobile inspections and ticketing. This will reduce 
processing time and remove redundancies. 

•   Development Applications. A significant number 
of development applications were reviewed 
and processed. These include development 
applications, building permits, and business 
licences. 

•   Smoking in Public Places. In the final 
implementation piece for the legalization of 
recreational cannabis, a number of amendments 
to various bylaws are being considered to restrict 
cannabis smoking in public places in the same 
manner as tobacco cigarettes. 
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RECREATION 
•   Neighbourhood Champions Program 

Implementation. Through the Active Communities 
Grant Initiative, priorities were determined for family 
programming in the South Bonson neighbourhood. 
A strategy was developed to have free family 
drop-ins during winter months at the South Bonson 
Community Centre, and free family play using the 
Park Playboxes during the spring/summer.

•   Expanded Children/Youth Programming. School 
District 42 partnerships for summer active camps, 
skateboard/scooter camps, Highland Park active 
program, martial arts, tennis, safety programs, youth 
out trips, active birthday parties, youth fundraisers 
(i.e. car wash), and Pitt Meadows Day youth events.

•   Engaging Youth. The proposition of a Youth Council 
to Pitt Meadows evolved into a multi-team approach 
where three different ‘boards’ were identified for 
youth to engage in arts & culture, recreation, and/or 
parks. These teams will be established in 2019.  

•   Neighbourhood Recreation Opportunities.  
Neighbourhood park play boxes were installed for 
community use.  The creation of a new moms walking 
group, now volunteer-led, creates sustainability, 
longevity and ownership for the community.

•   Fees and Charges Review.  A full market analysis 
of admission, membership and rental fees was 
completed in Q2.   Council will review the results in 
Q4 and provide staff with direction on any changes 
to bylaws and policies.

•   Contracts and Service Agreements. Multiple 
contracts and service agreements expired and were 
subsequently renewed in 2018, including:  fitness 
equipment maintenance, vending services, and 
lease space at the Pitt Meadows Family Recreation 
Centre (PMFRC).  The group fitness services 
contract expires December 31, 2018 and will form 
part of the 2019 business plan key initiatives.

•   Facility Booking Process Review. A full process 
review of the facility booking system was performed 
to find efficiencies, improve customer service 
and streamline procedures to meet community, 
programming, and event needs.

•   Customer Outreach and Retention Marketing 
Campaigns. Recreation offered a 10% discount on all 
term passes for the month of January to encourage 
residents to get active. This resulted in 226 new 
customers, with total membership sales increasing by 
89% from the previous month.

•   New City Website (identified mid-year). Parks and 
Recreation vastly expanded the number of pages on 
the new city website to enhance the user’s experience. 

•   New Partnerships (identified mid-year). New 
partnerships this year include Highland Park Kids Gym, 
Ridge Meadows Association for Community Living, 
Friends in Need Foodbank, Library, Fencing, Tennis, 
and Martial Arts.

•   Seniors Centre Services (identified mid-year). An 
engagement process took place with Ridge Meadows 
Seniors Society and their members to evaluate 
services and hours of operation.  This resulted in the 
implementation of a hot lunch program and extended 
hours of operation on Wednesday evenings and 
Saturdays.

•   Fitness Centre Programs (identified mid-year). Fitness 
programs expanded to include Personal Training, TRX, 
Small Group Classes, Kickboxing and Martial Arts.

•   Fitness Centre Equipment Replacement (identified mid-
year). New equipment was researched, demonstrated, 
customer- and instructor-tested and purchased. 

•   Staff Training and Conferences (identified 
mid-year). Staff attended a variety of training 
opportunities, including: leadership, group fitness, 
suicide prevention, LGBTQ2S, BC Recreation 
& Parks Association Conference, BCRPA Youth 
Conference, BC Fit Conference.
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CULTURAL SERVICES
•   Special Events. Planned, supported and/or 

executed the following Special Events:

 o  Culture Days

 o  Easter Celebrations

 o  Earth Day

 o  Canada Day

 o  Christmas in Pitt Meadows

 o  Pitt Meadows Day

 o  Remembrance Day

 o  CP Holiday Train

•   Pitt Meadows Day Agreement. Created a new 
partnership agreement with the Pitt Meadows 
Day Society for the implementation of the 2018 
Pitt Meadows Day celebration, taking on four key 
logistical portions of the event including traffic 
management, safety and security, and the fireworks 
event.

•   Maple Ridge-Pitt Meadows (MRPM) Art Studio 
Tour. Partnered with and supported the annual 
MRPM Art Studio Tour including an exhibition for the 
group at the Pitt Meadows Art Gallery. 

•   Bard on the Bandstand.  The Emerald Pig Theatre 
Society presented three summer evening theatre 
performances of the Merry Wives of Windsor to 
a crowd of over 630 over the three nights.  A 
number of local artists also joined the three evening 
performances with displays and work for sale under 
the new Artists in our Parks program.

•   Summer Serenade Concert Series.  The Bruce 
James Orchestra was back for its 10th season 
holding eight summer concerts in Spirit Square 
through July and August, more than doubling 
attendance to over 2,510.  In 2018 Cultural Services 
partnered with Suburban Swing to add free swing 
dance lessons for residents prior to the concert 

each evening.  Based on community feedback from 
the previous year, food was offered for the first time 
including hot dogs from the Pitt Meadows Lions 
Club, natural popsicles and popcorn from two other 
local vendors.

•   Artists in our Parks Program. Developed a new 
marketing plan and signage for the newly created 
Artists in our Parks Program.  The program 
encourages community building and enjoyment of 
local parks.  Local artists are able to utilize select 
parks offering artistic events and exhibits, to create 
and sell their works.

•   BC Hydro Box Beautification Project. As part of the 
City’s Art in Public Places Program, the City received 
a 1/3 matching grant up to $20,666 from BC Hydro to 
beautify the City’s hydro boxes in key city locations. 
The project will help to deter graffiti and provide an 
opportunity for Pitt Meadows artists to participate 
and have their work displayed on a box.

•   City Hall Foyer Gallery - Community Art Space. 
Developed a new exhibition space for Pitt Meadows 
artists.  The Community Art Space in City Hall will 
celebrate arts and artists through a unique and 
inviting gallery space, exposing the public to art in 
a non-traditional environment.  The program will 
provide opportunity for emerging and established 
artists to gain exposure and experience the 
professional orchestration of an exhibition in a 
public environment. Programming for this space is 
underway, with the first display planned for Q1 2019. 

•   Pitt Meadows Art Gallery. Since the opening of the 
gallery in November of 2017, the Gallery has had 
nine exhibitions and approximately 2,100 visitors. 
Exhibitions to date have included the opening show 
representing the work of more than 50 artists; a very 
special youth show featuring the work of Pitt Meadows 
Secondary students.; the Art of Upcycling show, with 
several Pitt Meadows Elementary school children 
coming through the gallery for tours; and most 
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recently The Art of Indigenous People, celebrating 
the artistic contributions of indigenous people. The 
gallery has provided an opportunity for artists and the 
community to engage and connect with each other 
through art.  The new space has allowed for creative 
dialogue and has brought attention to local art, and 
created new opportunities for art, artists, artist groups, 
and residents in our community.

•   Civic Engagement. Staff conducted numerous 
surveys throughout the year to provide an 
opportunity for the community to provide feedback 
and input on citizen expectations, needs and 
desires for community events, arts and culture 
programs and activities, and the Cultural Strategic 
Plan.  The gathered information will guide where 
and what resources are needed to support and 
improve what is currently offered as well as guide 
the vision for the City’s five year Arts, Culture and 
Heritage Strategic Plan.

•   Pianos on the Street. The City participated in its 
first Pianos on the Street project. The project brings 
outdoor pianos to the streets of Pitt Meadows, 
supporting the development of public art and 
activating public spaces within the community in a 
unique way. 

•   Community Recognition Program. Developed an 
annual recognition program for community service 
recognition such as Volunteer of the Year, Citizen of 
the Year, Senior of the Year, Student of the Year, and 
Artists of the Year.

•   Volunteer Management Software Program.    
Implemented the City’s new Volunteer Management 
software program, called “Volunteer Impact”, and 
worked to build the City’s base of volunteers by 
creating awareness and visibility of volunteer 
opportunities.  The software has enabled a 
more efficient volunteer application process and 
consistent database that can be utilized across 
the organization.  The new program will assist 

with tracking the number of volunteer hours and 
provides history as part of the City’s Community 
Service recognition program.  

•   Film Permitting Policy and Process Review.  Began 
the review of the current film permit application, 
internal processes and policy review, working cross-
organizationally with other departments involved 
in the process to achieve the best outcomes and 
provide a consistent service model for the increased 
volume of filming in the City.  The review of the 
current policy and administrative processes will 
help to identify concerns, provide solutions, and 
streamline work flows.

•   Programming. The department’s focus has been on 
growing an independent arts programming service 
model in-house to better support the needs of the 
community in this area. Trends indicate that people 
want to engage in arts, heritage and culture in a 
more personal, experiential way, rather than as 
an observer.  New programming opportunities are 
being developed to address this need. 

•   Community Partnership & Investment Program.  
Developed a new program to support community 
organizations to launch events, programs or 
initiatives that benefit the community.

•   Arts, Culture and Heritage Strategic Plan. 
Council approved the creation of the City’s first ever 
Cultural Strategic Plan.  The 5-year plan will map 
out Pitt Meadows arts and cultural assets, needs, 
opportunities, resources and priorities to help create 
strategies and action plans for the community to 
develop its cultural sector.  The process allows the 
community to create a “Made in Pitt Meadows” cultural 
plan.  Work has continued through 2018 including 
community engagement initiatives.   The plan should 
be completed for presentation in early 2019.
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DEFERRED PROJECTS
As a result of priorities that emerged throughout the year, the following 2018 business plan initiatives were 
deferred:

DEVELOPMENT SERVICES   
•   Home Occupation Review. Issues such as the Pitt 

Meadows Gun Club, OCP update, transportation and 
staffing changes have delayed this project. It will be 
included in the 2019 business planning process.

•   Local Area Plan for Airport Lands. Airport audits 
and the OCP update have led to delays in starting 
this project. As audits at the Airport continue 
and now that the Airport Board of Directors have 
adopted a strategic direction, a local area plan can 
begin. The OCP will provide a high level direction 
on this plan, but a local area plan in partnership with 
the Airport will provide additional direction. 

•   Housing Action Plan. In 2018 the provincial 
government passed a bill requiring local 
governments to complete a Housing Needs 
Assessment every three years. This will build on the 
Housing Action Plan. This plan will be required by 
2021. As part of the OCP update, population and 
housing projections will be updated. This can form 
the baseline for the Housing Needs Assessment. 

CULTURAL  SERVICES   
•   Filming Permitting Policy and Process Review. 

Included in 2019 key initiatives. 

•   Special Events Policy Development. Included in 
2019 key initiatives. 

RECREATION SERVICES   
•   Parks and Recreation Master Plan. Deferred to 

align with OCP process. 

•   Sport & Physical Activity Strategy. Deferred to 
follow the Parks & Recreation Master Plan process.

•   Planning of PMFRC Outdoor Surface Area. 
Deferred until OCP and Parks & Recreation Master 
Plan are completed. 
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COMMUNIT Y SERVICES

KEY CHALLENGES FOR 2019 
DEVELOPMENT SERVICES   
•   Land Availability. There is limited land for growth 

and development and the remaining land available 
for development or re-development is interspersed 
within existing built up lands. This infill development 
is proving more challenging than the historic 
greenfield development in Pitt Meadows.  As a 
result, a review of City policies is underway to find 
the desired balance between community growth 
and maintaining the community character.

•   Development Revenue. Revenue generated 
from development and building permitting is 
cyclical and is driven by market conditions, policy 
decisions of Council including a moratorium on infill 
development, and only a few significant projects.  
As a result, predicting revenues is challenging.  
As a means of addressing the cyclical nature of 
development revenue, the City has established a 
reserve fund to stabilize development revenue over 
the next ten years and phase in taxation to put less 
reliance on unsustainable, long-term development 
revenue. 

•   Legislative Changes, Provincial Downloads, 
Expanding Regional Mandates. Changes in 
legislation, new mandates, and a reduction of 
service by other levels of government requires 
municipalities to do more or change the way 
services are delivered while trying to minimize the 
tax burden and workload. Current mandates that 
the City is addressing include Medical Marihuana 
regulations and changes to the BC Building Act. 

•   Increasing Demand for Services. There are 
challenges associated with providing services to an 
increasing population and infrastructure inventory, 
along with increased citizen expectations regarding 
delivery of services, with minimal change to 
resources. 

•   Public Concerns and Inquiries. Customer service 
is a priority for the City.  Supporting the public 
is a significant function of our work that is not 
documented in the work program, but requires 
considerable allocation of staff time. Some of the 
areas of growing community concern and inquiries 
include traffic calming, neighborhood development, 
and industrial development.

•   Application Complexity.  The nature of 
development in Pitt Meadows is shifting to 
predominantly infill development on parcels that 
have previously been developed.  This results in 
increased effort to help guide development through 
the complexities associated with developing in 
existing neighborhoods.  Common issues voiced 
by the neighborhoods are increased vehicular 
traffic, parking, changing community character, and 
neighborhood impact during construction.

•   Meeting Housing Needs. Community demographics 
are changing, particularly regarding housing 
options. Affordable housing for single persons and 
low income seniors and families has been identified 
as underserved markets.

•   Quality of Life. Part of maintaining the high quality 
of life established for our residents means reviewing 
the benefits of routine maintenance and repair 
of our infrastructure, and bylaw establishment to 
support residents and businesses in maintaining 
their assets.   

•   Bylaw Enforcement Limitations.  In 2018, 
complaints were received that required a greater 
technical analysis with respect to environmental 
conditions, with limited support from other levels 
of government to address the concerns.  The 
municipality will need to establish increased 
partnerships and identify new measures to address 
these types of complaints.
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COMMUNIT Y SERVICES

•   Homeless Populations. On a regional level, 
homeless populations have been increasing steadily 
and is putting strain on local emergency services 
and City Bylaw Enforcement Officers. This is in part 
due to challenges with affordable housing and the 
ongoing drug crisis. Local services located in our 
neighbouring municipalities provide some support 
to Pitt Meadows.  This is an issue that comes under 
the jurisdiction of senior and regional governments’ 
authority. 

RECREATION SERVICES   
•   Demand for Sports Infrastructure. Growth in Pitt 

Meadows and the surrounding region creates 
increased pressure on, and demand for, sports 
and recreation infrastructure such as sport fields, 
notably artificial turf fields, and ice allocation.  The 
City will need to continue to look for solutions both 
regionally and locally.

•   Demand for Facility Infrastructure. Recreation 
facilities are utilized to offer a wide variety of 
programs, services, and rental and lease space for 
local organizations.  There is growing pressure for 
more programming and rentals during prime time 
windows with limited space.  The City will need to 
look creatively at how to expand programming (as 
requested through engagement with recreation 
customer base) and rental options during key time 
frames while keeping facilities utilised during other 
times of the day.

•   Programming for Lifestyle. Regionally, recreation 
departments are growing programming to 
encourage a healthy lifestyle from infancy through 
to seniors.  

CULTURAL SERVICES
•   Volunteerism. A growing trend of a lack of 

volunteers in the communities makes it difficult 
to adequately resource community activities and 
events. Staff are networking with other community 
groups and municipalities to share ideas on ways to 
attract more volunteers.

•   Special Events.   Increased support at events 
is required to meet the increasing service level 
expectations of the community and to maximize 
event potential.  A comprehensive review process 
and the creation and implementation of a new 
Special Events Policy will assist in delivering 
Council’s goal to achieve community livability as 
well as economic prosperity by attracting visitors to 
our community.

•   Marketing and Branding. Limited resources 
and staff capacity create challenges with event 
marketing and arts and cultural programming. This 
puts a strain on existing staff, reduces community 
awareness of arts and cultural programming and 
services, and limits community participation in 
programs and signature events.  Consistent brand 
messaging and a more robust communications 
plan have been identified as an area needing 
improvement.
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KEY INITIATIVES 2019
DIVISION INITIATIVE TARGET

DEVELOPMENT 
SERVICES

OFFICIAL COMMUNITY PLAN UPDATE. This is a multi-year project. A draft plan should be completed in 
Q3 2019. The OCP update is a significant portion of the planning department’s work for 2018 and 2019. It 
involves significant public engagement and technical evaluation. 

Q1-4

DEVELOPMENT PERMIT AREA - RIPARIAN AREA REGULATION. Technical mapping is complete for 
streamside set-backs. To improve development processing and meet legal obligations for implementing 
streamside protection and enhancement areas, a development permit area will be developed for 
residential, industrial and commercial development.  

Q1-2

BYLAW ENFORCEMENT POLICY UPDATE. Building on the 2018 Bylaw Enforcement review, the policy 
update will incorporate a number of best practices. 

Q1-2

CANNABIS IMPLEMENTATION. With the legalization of recreational cannabis, a number of areas are 
anticipated to be impacted including bylaw enforcement, education, inspections, and application reviews. 

Q1-4

AIRPORT AUDIT. Creation of an audit team consisting of Fire, Building, Licensing, and Bylaw 
Enforcement to create an audit schedule to assess all businesses, tenants, and lease holder spaces with 
respect to bylaw compliance, including a strategy to bring all businesses into compliance.

Q1-4

BUILDING CODE/STEP CODE IMPLEMENTATION. The step code must be implemented by 2022. 
Development Services staff will present an implementation strategy to ensure compliance with provincial 
legislation. 

Q3-4

ANNUAL ZONING BYLAW UPDATE. On occasion errors and omissions within the Zoning Bylaw are 
identified. An associated fees update will often accompany this review.

Q3

HOME OCCUPATION REVIEW. A review of the current regulations and permitted uses with 
recommendations for bylaw amendments. 

Q2-4

DEVELOPMENT PROCESS INFORMATION. Enhance communication on the development process and 
development applications, and outline where opportunities exist for the public to engage.

Q3

SIGN BYLAW UPDATE.  Review the sign bylaw, specifically regulations for election signs. Q2

CROSS-
DEPARTMENTAL 
COLLABORATION

AIRPORT GOVERNANCE.  Continue to provide support as the Airport Board implements their Strategic 
Vision and Framework, including making appropriate refinements to the Airport Master Plan.

Q1-4

COUNCIL ORIENTATION.  Help with onboarding of new Council through various orientation sessions 
and information sharing opportunities. 

Q1-2

MOBILE TICKETING. Implement mobile ticketing system for the Bylaws division which will enable City 
Bylaw Officers to issue tickets in the field with direct, real-time integration into Tempest. Tickets will be 
available for online payment within a few minutes of issuance. 

Q2-3
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DIVISION INITIATIVE TARGET

RECREATION GROUP FITNESS. Transition group fitness services from a contracted model.  This will encompass a 
recruitment and hiring process, implementation of a communication plan and establishing service quality 
standards.

Q1

PROGRAM PARTNERSHIP STANDARDS. Establish benchmarks for all existing and new partnerships. Q2

YOUTH COUNCIL. Establish, recruit and implement three boards identified in 2018: Arts and Culture; 
Recreation; and Parks.  The focus will be on skills development for career planning.

Q2-4

CONTRACT AND SERVICE AGREEMENTS. Several agreements will expire in 2019 that will be reviewed.  
These include: Seniors Services; Fitness Equipment Maintenance; and Integrated Daycamp Support.

Q2-4

CROSS-
DEPARTMENTAL 
COLLABORATION

MASTER PLAN. Engage internal and external stakeholders; review existing assets, services and facilities; 
review demographics and trends; analyze needs and preferences; prioritize plan items; set benchmarks; 
develop and implement the plan.

Q1-4

WEBSITE ENGAGEMENT TOOLS. Set up service specific notification systems within the new City 
website. Market this notification system to promote sign up by residents.

Q1-2

SOFTWARE UPGRADE. Intelligenz software upgrade and integrated payment processing implementation. Q4

STAFF TRAINING. Provide safety training for recreation staff; review and incorporate recommendations 
into program plans and procedures. 

Q2-3

CULTURAL 
SERVICES

ARTS AND CULTURE STRATEGIC PLAN.   Complete and present the new Arts, Culture & Heritage Plan 
to Council; begin implementation of recommendations.

Q1-4

SPECIAL EVENTS POLICY DEVELOPMENT. Conduct a review of current event processes (including 
booking, permitting, assigning roles and responsibilities) to create a new special events policy and 
service model, including the establishment of event classifications.    

Q1

ART IN PUBLIC PLACES. Develop a policy for Art in Public Places including administrative documents 
such as contracts, agreements, call for artists, copyright provisions, etc.  Develop a Public Art 
Maintenance Plan and budget to support these installations and projects.  

Q3

COMMUNITY SERVICE RECOGNITION PROGRAM. Implement an annual recognition program for 
community service such as Volunteer of the Year, Citizen of the Year, Senior of the Year, Student of the 
Year, Artists of the Year, etc.   

Q1-4

CULTURAL ROUND TABLES.  Implement community round-table discussions to develop and share ideas 
on the community’s arts, culture and heritage vision, and identify opportunities to grow arts and culture in 
Pitt Meadows.  

Q2-4

PITT MEADOWS ART GALLERIES. Develop an annual exhibition and programming schedule for the Pitt 
Meadows Art Gallery and the City Hall Foyer Gallery – Community Art Space.   

Q1-4

PIANOS ON THE STREET. Continue to work in collaboration with the Piano Teachers Federation to paint 
and display pianos outside during the months of June, July and August in community public spaces for all 
residents to play and enjoy.

Q2

CROSS-
DEPARTMENTAL 
COLLABORATION

CULTURAL SERVICES MARKETING PLAN.  Develop and increase visibility and growth of City events, 
arts and cultural programs, and other services and initiatives through developing a City branded event 
marketing plan including a new social media strategy that is consistent across all arts and cultural  
programs, initiatives and City events.   

Q1-4

ARTIST DIRECTORY.  With the launch of the City’s new website, staff have identified an opportunity to create 
a City directory for artists and art groups in Pitt Meadows.  This will provide a listing for residents as well as 
allow networking opportunities and provide access to information, such as funding sources for artists.  

Q1-4

FILM PERMITTING POLICY AND PROCESS REVIEW.  Complete film permitting policy and process 
review (including community engagement, town hall sessions, and online surveys); develop consistent 
service model for increased volume of filming in the City; 

Q1

TRUTH AND RECONCILIATION. Work with Katzie First Nation to raise the awareness of the Truth 
and Reconciliation Calls to Action. Work within the organization and within the community to raise the 
consciousness of Pitt Meadows.

Q1-4
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COMMUNIT Y SERVICES

PROPOSED OPERATING BUDGET
2018 

APPROVED 
BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

REVENUE

BYLAW ENFORCEMENT  $(69,300)  $(76,300)  $(7,000) -10.1%  $(76,300)  $(76,300)  $(76,300)  $(76,300)

COMMUNITY DEVELOPMENT  (504,000)  (502,900)  1,100 0.2%  (496,200)  (488,100)  (478,600)  (468,700)

RECREATION  (564,800)  (593,500)  (28,700) -5.1%  (594,300)  (594,300)  (594,300)  (594,300)

ARENA PARTNER  (1,490,100)  (1,547,700)  (57,600) -3.9%  (1,590,400)  (1,638,100)  (1,687,200)  (1,737,800)

CULTURAL SERVICES  (80,000)  (59,400)  20,600 25.8%  (64,200)  (68,100)  (72,300)  (76,900)

 (2,708,200)  (2,779,800)  (71,600) -2.6%  (2,821,400)  (2,864,900)  (2,908,700)  (2,954,000)

EXPENSES

BYLAW ENFORCEMENT  216,100  224,300  8,200 3.8%  235,900  244,700  248,900  253,100 

COMMUNITY DEVELOPMENT  880,300  908,500  28,200 3.2%  931,900  955,100  973,500  992,800 

RECREATION  1,461,000  1,536,200  75,200 5.1%  1,575,100  1,610,700  1,643,100  1,674,400 

ARENA PARTNER  1,427,500  1,485,100  57,600 4.0%  1,527,700  1,573,600  1,620,700  1,669,400 

ARENA PARTNER SURPLUS TO 
ARENA RESERVE

 62,600  62,600  -   0.0%  62,700  64,500  66,500  68,400 

CULTURAL SERVICES  508,000  549,000  41,000 8.1%  574,200  595,500  607,700  617,700 

 4,555,500  4,765,700  210,200 4.6%  4,907,500  5,044,100  5,160,400  5,275,800 

NET OPERATING EXPENSES  $1,847,300  $1,985,900  $138,600 7.5%  $2,086,100  $2,179,200  $2,251,700  $2,321,800 

KEY BUDGET CHANGES FOR 2019:

REVENUES

LICENSES, FINES, FEES  (14,000)

BUILDING AND DEVELOPMENT PERMITS  (249,800)

TFR TO DEVELOPMENT REVENUE STABILIZATION RESERVE  257,800 

RECREATION PROGRAM REVENUE  (28,700)

ARENA REVENUE  (57,600)

ART PROGRAM REVENUE  (21,000)

EXPENSES

SALARY AND BENEFITS  124,000 

ARENA OPERATING EXPENSES  57,600 

ART PROGRAM EXPENSES  21,000 

PITT MEADOWS DAY FUNDING *  39,000 

PROFESSIONAL DEVELOPMENT  2,500 

ADVERTISING  2,500 

ART GALLERY ADVERTISING AND SUPPLIES  3,300 

COMMUNITY PARTNERSHIP INVESTMENT PROGRAM  2,500 

OTHER  (500)

CHANGE IN NET OPERATING EXPENSES  $138,600 

* COUNCIL APPROVED INITIATIVE - APR 24, 2018
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PROPOSED CAPITAL BUDGET
DEPT NAME PROJECT # PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

DEVELOPMENT 
SERVICES

17-DE-017N OFFICIAL 
COMMUNITY 
PLAN DP 2018 
170024

2  $20,000  $-  $-  $- $-  $20,000 

19-DE-022N CANNABIS 
IMPLEMENTATION

N/A  50,000  -  - - -  50,000 

COMM SVCS - COMMUNITY DEV TOTAL  70,000  -  -  - -  70,000 

RECREATION 08-RE-001 RECREATION 
MISC EQUIPMENT 
000018

2  89,000  91,000  93,000  96,000  $99,000  468,000 

14-RE-068N SENIORS CENTRE 
EQUIPMENT 
REPLACEMENT 
140034

3  3,100  3,200  3,300  3,400  3,500  16,500 

COMM SVCS - RECREATION TOTAL  92,100  94,200  96,300  99,400  102,500  484,500 

CULTURAL 
SERVICES

17-AC-078 CULTURAL 
SERVICES 
EQUIPMENT 
170008

2  26,000  27,000  28,000  29,000  30,000  140,000 

18-AC-083 COMMUNITY ART 
PROJECT 180085

3 -  20,000 -  20,000 -  40,000 

18-AC-089 CULTURE PLAN 
IMPLEMENTATION 
180090

2  10,000  -  -  - -  10,000 

COMM SVCS - CULTURAL SERVICES TOTAL  36,000  47,000  28,000  49,000  30,000  190,000 

TOTAL FOR COMMUNITY SERVICES  $198,100  $141,200  $124,300  $148,400  $132,500  $744,500
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CORPOR ATE OFFICE

  CORPORATE OFFICER'S OFFICE 3.2%

  REMAINING CITY BUDGET 96.8%

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $667,900

Capital Budget:    $0

Staffing Complement:    4.0 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas: Corporate Excellence, Economic Prosperity,  
    Community Livability 

OVERVIEW
The Corporate Office is responsible for the provision 
of legislative and administration services to Council 
and the CAO.  The Corporate Officer serves as a 
member of the Corporate Leadership Team and, as 
such, is an advisor on Council/legislative matters and 
provides overall aid to the team. 

Services include: 

 •   Administration of requests under the Freedom 
of Information and Protection of Privacy Act 
(FOIPOP)

 •   Administration of municipal and school board 
elections

 •  Policy and bylaws management

 •  Council meeting agendas and minutes

 •  Corporate records management

 •   Corporate legal and Municipal Insurance 
Association claims co-ordination

 •  Customer Service / City Hall reception



66  CITY OF PITT MEADOWS  

CORPOR ATE OFFICE

CORPORATE OFFICER

Tina Penney
TOTAL  
4.0 FTE

DEPUTY CORPORATE OFFICER ADMINISTRATIVE SERVICES 
CLERK II CUSTOMER CARE ASSOCIATE

STAFFING COMPLEMENT

2018 ACHIEVEMENTS
CORPORATE OFFICE 
•   Council Meetings. Prepared and distributed, in both 

electronic and paper format, the public and closed 
Council agendas each week. Met all necessary Council 
deadlines for agenda and minutes preparation.

•   Freedom of Information and Protection of Privacy 
(FOIPOP). Received and responded in a timely 
manner to 14 official Freedom of Information requests. 
Provided guidance to members of the public as well 
as staff regarding routinely available information to 
increase government transparency and access to 
records.

•   Bylaws.  Worked closely with all departments on the 
development, readings and adoption of 20 bylaws.

•   Public Hearings.  Facilitated several public hearings 
in adherence with legislative requirements. Worked 
cross-departmentally to make public hearing 
notifications easier to understand while still meeting 
legislative requirements. Introduced a streamlined, 
easy-to-use email submission system for public 
hearing submissions.

•   Customer Service.  Completed onboarding of 
additional auxiliary staff to complement the existing 
team and ensure sufficient customer service levels are 
maintained. Continued to reinforce that good customer 
service is a cross-departmental responsibility.

•   2018 General Local Election.  Administration and 
execution of the 2018 General Local Election. This 
included: meeting legislative requirements regarding 
administration, candidate nominations, notification, 
record-keeping, and reporting; preparing and 
maintaining the voters list; planning and staffing of 
over 40 temporary election team staff members for 
four advance polls as well as Election Day; working 
cross-departmentally to enhance communication 
and ensure compliance regarding all election-related 
issues, facilities, and resources.

•   Corporate Officer. Provided ongoing advice, as 
needed, for legislative and other legal matters to 
Mayor, Council, Corporate Leadership Team, and Staff.

•   Legal Coordination and Oversight. Managed legal 
files and Municipal Insurance Association of BC 
(MIABC) claims. Continued use of Casual Legal 
Program, which aids in curtailing legal costs.
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CORPOR ATE OFFICE

DEFERRED PROJECTS
Due to a revision of strategic priorities and the 
awareness that a new Council would begin their term 
at the end of 2018, the following 2018 business plan 
initiatives were deferred:

CORPORATE OFFICE  
•   Council and Committee Process Review. In an 

effort to improve alignment between Council and 
its committees, training is required for all committee 
chairs, members, and resource and support staff, 
including a streamlined approach for training staff on 
best practices for recording meetings and meeting 
procedures.

•   Procurement Policy. This policy requires a review 
under the new Council, with the option of rewriting it. 

•   Customer Service / Response Policy.  Establish 
a policy that outlines roles, responsibilities and 
expectations pertaining to quality of customer 
service and how quickly we can respond to queries. 
This policy must include a provision for monitoring 
effectiveness of the customer service strategy.

•   Email Records Management.  Develop an 
administrative policy based on best practices for 
records management of official emails, including the 
implementation of staff training on these practices.   

CROSS-DEPARTMENTAL
•   Develop a City-Wide Fees and Charges Bylaw. 

Collating all present fees and charges identified 
elsewhere within City Bylaws into a Fees & Charges 
Bylaw.

•   Long Term Strategic Plan (LTSP).  Assist the CAO 
in establishing a long-term strategic plan. This is 
scheduled to begin once the OCP review process has 
been concluded.

•   New Bylaws.  Assist in the process of establishing new 
City Bylaws, and particularly those with environmental 
amendments.

KEY CHALLENGES FOR 2019 
•   Council Orientation.  The Corporate Office will play 

a key role in the onboarding of the new Council. 
Departmental priorities will be adjusted as required to 
ensure a smooth transition. 
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CORPOR ATE OFFICE

KEY INITIATIVES 2019

DIVISION INITIATIVE TARGET

CORPORATE  
OFFICER

LOCAL GOVERNMENT AND SCHOOL BOARD ELECTIONS. Conclude legislative election processes: 

•   Work with Province to ensure new Pitt Meadows voter registrations are incorporated into the List of 
Electors; 

•  Destruction of election materials via LGA s.160(8) along with certification of same;

•  Work with Elections BC to facilitate campaign financial disclosure statement reporting;

•   Prepare names of candidates who have not filed disclosure statements, if any, and prepare report to 
Council, if needed;

•   Update Election Sign regulations as contained in the City’s Sign Bylaw to ensure definitive 
interpretation.

Q1

RECORDS MANAGEMENT.   

•  Ongoing staff training in the LGMA classification system and Document Management tool;

•   Ongoing review of the City’s records and archival system to ensure optimal updating, usage, and 
record retrieval;

•   Ongoing work toward “backlog” of destruction/archival records;

•   Begin process for records management streamlining, starting from records creation to preservation, 
and in-cluding analogue to digital conversion. The final outcome will entail a report and 
recommendation to the 2020 business planning process   providing the neces-sary steps for these 
improvements and for moving toward constitutional digital system (working in tandem with IT for their 
DM replacement project in 2021);

•  The above will include the review and analysis of email records.

Q1-4

COUNCIL POLICY REVIEW. Per City Policy #C065, the Corporate Office will undertake a comprehensive 
review of all City policies.  This process will include Council’s identification of policies that are of particular 
interest in order to ensure resources are properly focused.

Q1-2

COUNCIL BYLAW REVIEW. Review of pertinent bylaws including a thorough overhaul of the Council 
Procedure Bylaw by the new Council. 

Q2-3

CROSS-
DEPARTMENTAL 
COLLABORATION

COUNCIL AND COMMITTEE GOVERNANCE REVIEW. Familiarize new Council with previous work 
led by George Cuff; seek their consideration of the recommended new governance and administration 
model for City’s Committees; implement changes.

Q1-2

COUNCIL ORIENTATION AND ONBOARDING. A joint effort with CAO’s office. Consultants George Cuff 
& Associates as well as Lidstone and Murdy will participate in the process of introducing the new Council 
to key legislative requirements and gov-ernance processes.  

Q1

LONG TERM STRATEGIC PLAN (LTSP). The LTSP is another joint effort with CAO’s office note. In terms 
of timeline, the LTSP follows the OCP, since the latter is the overall “umbrella” plan that influences the 
direction of plans underneath it. The LTSP will occur after the revision of the OCP.

Q4
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CORPOR ATE OFFICE

PROPOSED OPERATING BUDGET

PROPOSED CAPITAL BUDGET

2018 
APPROVED 
BUDGET

2019 
PROPOSED 
BUDGET

PROPOSED 
CHANGES FOR 2019

2020 
PROPOSED 
BUDGET

2021 
PROPOSED  
BUDGET 

2022 
PROPOSED  
BUDGET 

2023 
PROPOSED  
BUDGET 

EXPENSES

CORP. OFFICER'S OFFICE  $671,200  $667,900  $(3,300) -0.5%  $683,600  $697,700  $708,800  $721,100 

 671,200  667,900  (3,300) -0.5%  683,600  697,700  708,800  721,100 

NET OPERATING EXPENSES  $671,200  $667,900  $(3,300) -0.5%  $683,600  $697,700  $708,800  $721,100 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS  2,400 

ELECTION RESERVE SAVINGS  3,500 

LIABILITY INSURANCE  1,700 

PHOTOCOPIER USAGE  (8,700)

CORPORATE OFFICE SUPPLIES  (2,000)

OTHER  (200)

CHANGE IN NET OPERATING EXPENSES  $(3,300)

DEPT NAME PROJECT # PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

CORPORATE 
OFFICE

19-AS-001 ELECTION 
MACHINES 
REPLACEMENT

2 $- $- $-  $22,000 $-  $22,000 

CORPORATE OFFICE TOTAL $- $- $-  $22,000 $-  $22,000 



70  CITY OF PITT MEADOWS  



CORPORATE BUSINESS PLAN 2019  71

CORPOR ATE SERVICES

  HUMAN RESOURCES 2.9%

  COMMUNICATIONS 1.7%

  INFORMATION TECHNOLOGY 3.6%

  REMAINING CITY BUDGET 91.8%

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $1,723,900

Capital Budget:    $306,500

Staffing Complement:    11.32 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas: Corporate Excellence and Community Livability 

OVERVIEW
Corporate Services provides integral support 
services in the areas of Information Technology, 
Communications, Human Resources, Occupational 
Health and Safety, and Payroll. The department is 
overseen by one Director.

1.  Information Technology (IT) Services 
IT provides leadership for the planning, 
development, and management of the City’s 
information technology systems. A team of four 
IT specialists partner with all City departments to 
deliver business IT solutions for City programs and 
services, managing the overall investment in IT and 
optimizing and ensuring alignment with business 
objectives. More specifically, IT oversees business 
system implementation, process engineering, 
technology planning and disaster recovery, as well 
as all things related to desktop computing, network, 
IT security, data & server infrastructure, print 
operations, telephony, and mobility.
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2.   Corporate Communications 
The Communications Division provides 
communications services to ensure that the public, 
employees, media, and residents have a clear 
understanding of the City’s policies, priorities and 
programs, while recognizing that effective civic 
engagement is a vital part to good governance and 
that the attributes and level of engagement affects 
the quality of life of our citizens. The department 
of 2.5 FTE is responsible for providing Mayor 
and Council and City divisions with strategic and 
corporate communications and media relations 
support, striving to inform the community about 
City programs, services and emerging issues of 
interest. Communications also works to encourage 
civic participation in municipal government which, 
in turn, enhances community engagement and 
public consultation.

3.   Human Resources (HR) and Occupational Health 
& Safety 
Consisting of 2.25 FTE, HR is a business partner 
with its corporate clients, ensuring effective 
and progressive practices in support of a 
strong corporate culture. HR is responsible for 
building organizational capacity for collaborative 
and effective employees, fosters good labour 
relations, and develops and monitors corporate 
human resources policies and programs. HR’s 
focus continues to be on strategic recruitment 
and retention activities including employee 
development and engagement. 

HR oversees Occupational Health and Safety 
which provides a broad range of organization-
wide safety and environmental protection services 
including: Health and Safety Consultations; 
program development; safe work procedures; 
Hazardous Materials Safety/WHMIS; regulatory 
compliance; workplace inspections, evaluations 
and investigations; and training.

4.   Payroll and Benefits 
The Payroll & Benefits department of 1.6 FTE is 
responsible for the accurate and timely preparation 
and processing of biweekly and monthly payroll 
and benefits. It liaises with various service 
providers (e.g. benefits carriers, WCB, PensionsBC, 
etc.), government agencies, employee groups and 
senior officials, and ensures consistent application 
of policies and procedures, best practices, and 
exceptional service.
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STAFFING COMPLEMENT

DIRECTOR CORPORATE SERVICES

Stephanie St. Jean

TOTAL  
11.3 FTE

4.0 FTE 2.2 FTE 1.6 FTE 2.5 FTEIT MANAGER

NETWORK SERVICES 
SUPPORT SPECIALIST

COMMUNICATIONS  
& DIGITAL MEDIA  
COORDINATOR

HR COORDINATOR

(.47 FTE)

SAFETY PROGRAM 
COORDINATOR

(.75 FTE)

PAYROLL & BENEFITS 
ASSISTANT

(.6 FTE)

PAYROLL & BENEFITS 
COORDINATOR

CORPORATE-WIDE

CASUAL SUPPORT

BUSINESS 
APPLICATIONS 

SUPPORT/HELP DESK

GRAPHIC DESIGNER

(.5 FTE)

BUSINESS SYSTEMS 
ARCHITECT

HR ADVISOR
COMMUNICATIONS & 
CIVIC ENGAGEMENT 

MANAGER
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2018 ACHIEVEMENTS
INFORMATION TECHNOLOGY SERVICES 
•   Tempest Implementation. Completed the third and 

final phase of the Tempest software implementation 
project. Work involved building, configuring and 
deploying the Tempest Prospero module for managing 
the permitting and application process across City 
departments. This enables inspectors to conduct 
inspections in the field electronically via iPads with 
direct real-time integration into the Tempest software, 
and allows citizens to schedule inspections and 
manage permit applications online.

•   User Support Requests. Responded to over 1,300 
user support requests (As Of Oct 15, 2018). IT’s annual 
support ticket count continues to increase and is up 
9% over last year (same period) and 64% over 2016 
(same period).

•   Fibre Optics to South Bonson Community Centre 
(SBCC). Through 2018, IT has been working to 
connect the SBCC to the City’s core fibre network. This 
will enable staff and citizens at SBCC to access the 
full extent of computer services that other ‘connected’ 
locations have, including the ability to run booking 
systems and process payments. This work also 
allows IT to completely decommission technologies 
that would otherwise be required at that location to 
support staff and other functionality, including video 
server infrastructure, HVAC, networking equipment, 
print and others.

•   Tempest Online Services. Completed a major upgrade 
of the Tempest online services. This project involved 
migrating a number of online citizen services (eHOG, 
ecommerce/payment and MyCity services) from a 
legacy web application platform to a new, modern and 
more secure platform. The end result has been an 
improved user experience, better security, branding, 

and design of the web pages that are more consistent 
with the City’s new website. This upgrade now 
positions the City to continue to build out and improve 
upon its online self-service offerings in a more secure 
and scalable way. Citizens want options for how they 
interact with government. This is one example of 
how IT is playing a major role in enabling new online 
channels for service delivery.

•   Launched Dogs e-Apply Online Citizen Service. This 
new online service was launched by IT in 2018 and 
allows citizens to apply for a new dog licence, modify 
existing dog licences (i.e. spay/neuter, senior discount, 
tag replacement) and remove/add dogs to an existing 
account. As with all City’s online services, this is 
available to citizens 24/7 x 365 from anywhere.

•   Contributions to Public Website Refresh. IT provided 
key technical support and expertise during the 
procurement, implementation, and support of the 
City’s new public website.

•   Completed Staff Mobility Project. IT deployed 7 
laptops equipped with remote work technologies 
to corporate management staff. This has enabled 
our leadership team to work remotely (e.g. between 
offices and meeting rooms, between sites, and while 
off-site entirely).

•   (OMS) Implementation.  Completed the 
implementation of the OMS software, which is the 
City’s new work order and asset management system. 
The software is stable, has moved into the sustainment 
phase of its 7-9 year lifecycle, and is beginning to yield 
many of the anticipated benefits. 

•   Completed Major Upgrade of OMS Software. IT 
completed a major upgrade of the OMS system 
to OMS 2018 in order to quickly capitalize on 
improvements to the software specifically around the 
ability to provide enhanced reporting on assets, better 
analytics and better automation that will ultimately 
yield new efficiencies for operations staff.
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•   Initiated Geographical Information System (GIS) 
Software Replacement Project. IT initiated a project 
that will replace the enterprise GIS system with a 
better, fully supported system that will enhance staff 
capabilities to search for information about specific 
geographical areas, analyse spatial (or location 
based) information, edit the data, and create maps, 
charts and/or reports that show results in visual forms. 
The project will also provide our public users with 
an improved user experience and a better view of 
location based assets and information. 

•   Moved Pitt Meadows Domain to .ca . IT planned, 
tested, and initiated the City of Pitt Meadows domain 
change from pittmeadows.bc.ca to pittmeadows.
ca. This was an extremely complicated project that 
involved and impacted many facets of technology and 
communications throughout the City.

•   Installed 4 Hi-Definition Cameras in Meadows 
Room. The Meadows room is now fully equipped to 
stream video similar to what is currently available in 
the Council Chambers. The Meadows room feed has 
been integrated into the existing Council Chambers 
AV system. 

•   Replaced Meadows Room Screen and Projector 
and HDMI Mixer in Council Chambers.  This work 
eliminates the temporary cable running atop the 
Council Chambers’ entrance and provides a much 
more stable HDMI image by supporting the newer 
HDMI standards and HDCP standards as well as allows 
for additional inputs to be added to the Chambers’ 
feed.

•   Completed Phase 1 of Cloud Back-Up and Recovery 
Project.  To compliment the City’s commitment to 
emergency operations, IT has implemented new 
technology that will (as of 2019) allow us to back-up 
critical City data into the Canadian cloud. This means 
that we will have the ability to back-up critical City 
data outside of Pitt Meadows and into secure, fully 
redundant Canadian cloud locations. 

•   Completed Upgrade to the City’s Document and 
Records Management System. In keeping up with 
the regular lifecycle of our records and document 
management system, IT completed a major upgrade of 
that system to its most modern version.

•   Initiated Windows Server 2016 Upgrade Project . IT 
has begun the long process of upgrading the base 
operating system of over 40 critical support systems 
and applications. This will be a complex multi-year 
process but is necessary to ensure continued support 
and security of our most important IT systems and 
business applications. 

•   Upgraded Financial Data Integration Software. IT has 
upgraded critical software (called iBolt) that integrates 
City financial data across our finance, tax and revenue 
management systems.

•   IT Policy Refresh. In keeping up with the current and 
changing IT threat landscape as well as changes 
to staff work expectations and the City’s current 
technology footprint, IT has modernized the IT 
Acceptable Use and Mobility Policies.

•   New/Replaced PC’s and Laptops. In 2019 IT 
purchased, imaged, and installed 30 laptops (including 
13 for ECC and EOC) and 5 PCs.

•   Server Replacements. In 2018 IT replaced 2 SCADA 
servers, the Video Server and Direct Attached Storage, 
2 Corporate Domain Controllers and the Granicus 
Encoder.

•   Replaced 17 Corporate Wi-Fi Access Points. This 
project involved the regular end-of-life replacement 
of 17 corporate access points across 5 City sites that 
provide mobile internet services to staff and the public.

•   Upgraded Annex Switch and Works Yard Switch. We 
have increased port capacity on network switches at 
the Annex and Works Yard location so that additional 
staff can be located there.
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•   Computer Network Enhancements. Enabled shared 
bandwidth across our major computer networks (Telus, 
Shaw, DMZ & Internal) so that each can access the full 
bandwidth capacity which significantly improves the 
performance and resiliency of inbound and outbound 
traffic. 

CORPORATE COMMUNICATIONS 
•   Launched New Website. Planned, developed and 

deployed new corporate mobile-friendly website. The 
new website features fresh copy, local photography 
and greatly improved navigation. The project involved 
extensive stakeholder feedback pre and post design. 

•   Launched Online Engagement Portal. 
Haveyoursaypittmeadows.ca enables residents to 
provide feedback or share ideas on a variety of issues 
24/7.  This valuable feedback will inform Council and 
staff in decision-making. Identified mid-year.  

•   Developed Standard Graphic and Advertising 
Templates for multiple City departments including the 
new Pitt Meadows Art Gallery. Identified mid-year.

•   Civic Engagement. Implemented stakeholder 
engagement policy and framework. Developed 
and executed civic engagement strategies and 
informational materials for: Bylaw and Fire Regulations 
at the Pitt Meadows Regional Airport; Pitt Meadows 
Gun Club and Neighbours; the Official Community 
Plan (OCP) Review; the Future of Transportation in 
Pitt Meadows; Park Road Traffic Calming and Pitt 
Meadows Day. 

•   Official Community Plan Review. Provided significant 
communications and engagement support including: 
developing “I See” graphic identity and collateral. 
Coordinated giveaways, administered and promoted 
surveys. Developed and designed advertising. 

•   City Banner and Tradeshow Replacement Materials. 
Redesigned and produced six banners as well as a 
City tradeshow display.

•   Civic Election. Provided significant communications 
support including: “Vote Pitt Meadows” graphic 
identity, copywriting, and design of rack cards, 
advertising (newspaper, digital and video), social 
media, website updates and digital signage.  

•   Social Media. Incorporated the use of Instagram in 
City’s suite of social media. 

HUMAN RESOURCES, OCCUPATIONAL HEALTH & 
SAFETY, AND PAYROLL 
•   Policy Reviews. Policy revisions and/or development 

took place for Training and Development, Drug and 
Alcohol, and Employee Recognition.

•   Employee Development Workshops and Training. 
Introduced a 3 part Leadership Development series for 
managers and supervisors; held workshops on Civility 
in the workplace, effective presentations, records 
management.  

•   Employee Engagement.  Continued implementation 
of staff-identified recommendations resulting from 
an engagement study including initiating a variety of 
social staff events, an annual appreciation/recognition 
ceremony.  

•   CUPE Performance Evaluation. Using employee 
feedback, revamped the performance evaluation 
process to be more meaningful and effective for both 
managers and staff.

•   Collective Bargaining. Concluded bargaining with 
CUPE Local 622.  All changes have been implemented 
including a review of benefits for CUPE and exempt 
staff.
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•   Occupational Health and Safety Programs.  
Developed programs and delivered training related 
to workplace safety, use of respirators, and return to 
work/fit for duty.

•   HRIS System Exploration. HR, Payroll and IT 
developed a requirements list and met with several 
vendors to view their product for compatibility with 
City requirements.  

•   Research and Recommendations.  Provided research 
and analysis into City issues such overtime of exempt 
staff and turnover.  Recommendations were prepared 
for the CAO and presentations delivered to larger 
groups.

•   Recruitment. Supported departments through 
growth and conducted over 50 recruitment and hiring 
processes. 

•   Employee Engagement. Operationalized employee-
prioritized recommendations from the Employee 
Engagement action plan developed in 2017.

DEFERRED PROJECTS
As a result of priorities that emerged throughout the 
year, the following 2018 business plan initiatives were 
deferred:

IT SERVICES  
•   VOIP System Replacement.  Included in 2019 key 

initiatives.

•   IT Strategic Planning. Deferred until 2020 business 
planning process.

•   IT Security Program Work. Deferred until 2020 
business planning process.

CORPORATE COMMUNICATIONS  
•   Implementation of the City Website. The project 

was originally to launch September 2018 however, 
with various new priorities established through the 
year (e.g. transportation engagement forum, gun 
club information session, traffic calming forum, 
Outdoor Recreation Space Amenity Celebration, etc.), 
the launch date occurred in October 2018.  Post-
implementation work is expected to continue in the 
second quarter of 2019. 
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KEY CHALLENGES FOR 2019 
IT SERVICES   
•   Space.  Ideally, IT would have dedicated physical 

space to stage and work on high volumes of 
equipment (e.g. photocopiers, PCs, laptops, 
iPhones, iPads, etc.) and collaborate with staff from 
different business units and consultants. The lack of 
this dedicated space is being mitigated on a project-
by-project basis.

•   Resources.  The organization has grown 
considerably over the last 4 years and will continue 
to grow.  Operational demands have increased 
64% over the past 2 years due mostly to increased 
headcount, more equipment, and higher software 
quantity and complexity.  Future IT projects will 
need to be carefully prioritized and managed to 
maintain service levels within existing resources.

•   IT Security.  More of our peers are being hit with 
cyber-attacks. We do what we can but have no 
defined security role within IT and, simply put, do 
not have the expertise and resources available to 
adequately defend the City. 

CORPORATE COMMUNICATIONS
•   Civic Engagement. Residents’ have made it clear 

that they want to be heard and be included in 
the civic process. Continued effort is required to 
enhance the civic engagement culture, processes 
and tools organization-wide. 

•   Marketing Support. The Communications 
Department provides strategic communications 
and engagement support for each of the City 
departments. Increasing demand for marketing 
campaigns designed to enhance program 
registrations, boost attendance at events and 
generate revenue for programs exceeds current 
resources. 

HUMAN RESOURCES, OCCUPATIONAL HEALTH & 
SAFETY AND PAYROLL
•   Recruitment and Retention. Although Pitt Meadows 

has favourable staff retention statistics compared to 
other Metro Municipalities, the City has experienced 
an increase in turnover in recent years, largely 
due to factors beyond our control (i.e. housing 
affordability, demographics, competitive job market, 
BC’s high job vacancy rates etc.). A strategic 
focus on HR planning, recruitment and retention 
initiatives, with attention to ‘Total Compensation’, 
is needed to maintain or increase the City’s 87% 
retention rate, mitigate risk, and ensure sound 
stewardship of services. ‘Total Compensation’ 
is industry terminology for a holistic look at all 
ways an employer invests in their staff e.g. salary, 
benefits, vacation entitlement, employee assistance 
programs, professional development opportunities, 
work culture, flex schedules, and other ‘perks’.

•   Health and Safety.  Meeting new and diverse 
standard’s requires ongoing education, risk 
assessments, review and revisions to ensure 
compliance.  Claims are becoming more complex, 
frequent and costly to employee health, benefit 
plans and WCB premiums.   Increased attention 
should be paid to occupational health and safety to 
ensure compliance with legislative requirements, in 
particular, those of WorkSafe BC. 

•   Training and Development.  In addition to 
stabilizing new teams and a focus on team building 
and re-establishing corporate cultural values; the 
workforce also requires new and changing training 
and development opportunities to address such 
things a Cannabis legislation, Occupational Health 
and Safety regulations, leadership development, 
civic engagement, changing technology etc..



CORPORATE BUSINESS PLAN 2019  79

CORPOR ATE SERVICES

KEY INITIATIVES 2019 
DIVISION INITIATIVE TARGET

IT SERVICES TEMPEST IMPROVEMENTS.  Implementation of mobile ticketing, mobile inspections, e-Inspections Module and 
online self-service for Fire Burn permits.

Q2-4

GEOGRAPHICAL INFORMATION SYSTEM (GIS) REPLACEMENT. Replace the City’s internal and public facing 
Enterprise GIS system.

Q1-2

INTELLI MAJOR UPGRADE. A major version upgrade of the City’s Recreation Management Software Q4

VOIP TELEPHONE REPLACEMENT. Replace the City’s aging telephony system with modern technology and 
unified communications.

Q4

IMPLEMENT VEEAM CLOUD BACK-UP. Implement technology and process and begin to back-up critical City 
datasets outside of Pitt Meadows.

Q1

CORPORATE 
COMMUNICATIONS

WEBSITE IMPLEMENTATION. Continue to work on optimizing information available on the City website. Q1-4
CIVIC ENGAGEMENT FRAMEWORK.  Continue roll out of policy and framework including the development of a 
suite of tools and templates for staff to facilitate a culture of engagement across the organization. 

Q1-4

COMMUNICATIONS SERVICE REVIEW. Continuation of recommendations implementation. Q1-2
HUMAN  
RESOURCES, 
OCCUPATIONAL 
HEALTH &  
SAFETY AND 
PAYROLL

INTRODUCE STRATEGIC HR OPERATIONS PLANNING PROCESS to various City department heads.  The 
initiative includes a review of local key data i.e. demographics, turnover, sick leave etc. and focuses on five main 
planning areas: hiring needs and strategies, identification of critical/vulnerable, employee issues and training.   

Q2

HUMAN RESOURCE INFORMATION SYSTEM. Purchase, implement and train staff on new HRIS System. Q1-3
TOTAL COMPENSATION BENCHMARKING REVIEW.  Retain the services of an external consultant to obtain 
current market data, conduct job evaluations, and review internal data to ensure internal equity and propose 
recommendations.  This work is part of a more fulsome recruitment and retention analysis and strategy.

Q1-2

EMPLOYEE ENGAGEMENT CHECK-IN. Conduct focus groups with employees to identify opportunities for 
improvements to encourage engagement levels. 

Q1

DEVELOP A TOTAL COMPENSATION STATEMENT for employees to create awareness of all the ways the 
organization invests in its employees (e.g. salary, extended medical, vacation, employee assistance program, 
professional development opportunities, travel per diems, free parking, etc.). 

Q3

STAFF TRAINING AND DEVELOPMENT. Continue to work with staff to build capacity, improve customer service 
and develop a positive working culture.

Q1-4

WORKSAFE’S PROGRAM AND COMMITTEE EVALUATION (PACE ). Review results of the Worksafe BC 
evaluation.  Develop and implement a compliance action plan as re required by supervising WorkSafeBC 
Prevention efforts.

Q1-4

CONFINED SPACE ENTRY PROGRAM. Update and improve the confined space program; Risk Assessment and 
Safe work procedures. Ensure compliance with the WorkSafeBC Confined Space Initiative and controls for hazards 
mitigation 

Q1

WORKPLACE SAFETY. Update and improve the Workplace Inspection and Incident Investigation process and 
procedures. OH&S Statistics monitoring and evaluation for performance improvement 

Q3

POLICY REVISION/DEVELOPMENT. Ensure policies are up to date and develop policies where needed. e.g. 
WhistleBlower, Drug and Alcohol. 

Q1-4

CROSS- 
DEPARTMENTAL  
COLLABORATION

ENGAGEMENT OPPORTUNITIES.  Work with various City Departments to identify opportunities for community 
engagement including Roundtable discussions 

Q1-4

EMERGENCY MANAGEMENT BROCHURES. Provide communications support to Emergency Management 
department in the development of information brochures.

Q2-3

COUNCIL AND COMMITTEE GOVERNANCE REVIEW. Provide communications support to Corporate Office for 
implementation of Council and Committee Governance Review - tactical information dissemination and strategic 
communications.

Q1-4

OFFICIAL COMMUNITY PLAN. Provide communications and engagement support throughout the OCP 
process.  

Q1-4

PARKS & REC MASTER PLAN. Provide communications and engagement support to the Parks & Recreation 
Master Planning process.

Q1-4

RECREATION SUPPORT. Provide HR and Payroll support to the Recreation Centre as it transitions from a 
contracted model to employee based model.

Q1

FIRE SERVICES. Provide HR recruitment support to the Fire Services Department. Q1-2
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PROPOSED OPERATING BUDGET
2018 

APPROVED 
BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR  

2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED   

BUDGET 

2022 
PROPOSED   

BUDGET 

2023 
PROPOSED  

 BUDGET 

EXPENSES

HUMAN RESOURCES  $582,600   $614,400   $31,800  5.5%  $631,600   $646,700   $659,000   $671,600 

COMMUNICATIONS        326,400         358,800           32,400  9.9%        365,700         371,400         377,000         382,700 

INFORMATION 
TECHNOLOGY

       714,000         750,700           36,700  5.1%        787,800         802,900         819,400         835,000 

    1,623,000      1,723,900         100,900  6.2%     1,785,100      1,821,000      1,855,400      1,889,300 

NET OPERATING 
EXPENSES

$1,623,000   $1,723,900   $100,900  6.2%  $1,785,100   $1,821,000   $1,855,400  $1,889,300 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS          41,700 

PROFESSIONAL DEVELOPMENT            1,000 

CORPORATE TRAINING          (4,000)

WORKPLACE HEALTH & SAFETY AND 
RECRUITMENT

           9,300 

INTERNET & GRAPHIC DESIGN SERVICES          18,900 

HOME SHOW            1,500 

MAIN SUPPORT SYSTEMS          31,100 

OTHER            1,400 

CHANGE IN NET OPERATING EXPENSES  $    100,900 
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PROPOSED CAPITAL BUDGET
DEPT NAME PROJECT # PROJECT NAME PRIORITY 2019  2020  2021  2022  2023  TOTAL  

HUMAN  
RESOURCES

19-HR-001 TOTAL COMPENSATION 
BENCHMARK STUDY

2  $19,500  $ - $ - $ - $ -  $19,500 

19-HR-002 AUTOMATED EXTERNAL DE-
FIBRILLATORS (AED)

1  4,300  - - - - 4,300 

CORP SVCS - HR TOTAL  23,800  - - - -  23,800 

CORPORATE 
COMMUNICA-
TION

15-CM-092 WEBSITE REFRESH 170015 3 - -  50,000  - -  50,000 

18-CM-094 CITY BANNER REPLACEMENT 
180014

2  7,200  - - - -  7,200 

18-CM-095 COMMUNICATIONS AND COM-
MUNITY ENGAGEMENT 180005

2  50,000  - - - -  50,000 

19-CM-001 PORTABLE PODIUM 3  4,000  - - - -  4,000 

19-CM-002 WEB 2.0 3  10,000  - - - -  10,000 

CORP SVCS - COMMUNICATIONS TOTAL  71,200  -   50,000  - - 121,200 

IT SERVICES 09-IT-001 PC REPLACEMENT - DESKTOPS 
990039

2 - 174,000 - - -  174,000 

09-IT-020 MISC COMPUTER INFRASTRUC-
TURE PURCHASE 080020

3  30,000   28,000   28,000    28,000   28,000  142,000 

10-IT-021 SERVER/SAN REFRESH 080024 1 - -   6,000  107,000  195,000 308,000 
11-IT-003 WAN/LAN UPGRADE - POE 

SWITCHES 990040
1 -  50,000    75,000  - - 125,000 

11-IT-005 PRINTER & PERIPHERALS 
REPLACEMENT 990046

2 - -   100,000   25,000  -  -125,000 

11-IT-052 SMART PHONE REPLACEMENT 
110021

3  1,500    13,000      1,500    1,500    13,000  30,500 

13-IT-062 VOIP TELEPHONE SYSTEM 
140007

2  25,000  - - - - 25,000 

13-IT-075 UPS REPLACEMENT 130007 1 -  20,000    2,500  - - 22,500 
14-IT-082 FIBER MAINTENANCE 150020 1 -   10,000  -   10,000  20,000 
14-IT-084 FIRE APPARATUS RUGGEDIZED 

LAPTOPS 150002
1 -  20,000    7,500  - 27,500 

15-IT-068 FORTINET FIREWALL APPLI-
ANCE REPL 150008

1 -   17,500  - - 17,500 

15-IT-077 TABLET REFRESH 150014 2  2,000    2,000     15,000    2,000    2,000  23,000 
16-IT-101N SERVER/SAN WARRANTY 

CONTRACTS 170002
2 -  25,000    18,000   10,000  - 53,000 

18-IT-106 WINDOWS SERVER UPGRADE 
4K 180024

1  8,000    15,000  - - - 23,000 

19-IT-001 PC REPLACEMENT - LAPTOPS 2 - - - -    44,000  44,000 
19-IT-002 AV REPLACEMENTS 2  25,000  - -  13,000  - 38,000 
19-IT-003 TEMPEST IMPROVEMENTS 2  50,000  - - - - 50,000 
19-IT-004 GRANICUS REPLACEMENT 3   20,000  - - - - 20,000 
19-IT-005 ERDMS (DM) REPLACEMENT 3 - -    160,000  - - 160,000 
19-IT-006 REC MANAGEMENT SOFTWARE 

(INTELLI) MAJOR UPGRADE
1  20,000  - - - - 20,000 

19-IT-007 GENERAL INFRASTRUCTURE 
IMPROVEMENTS

2  10,000  - - - - 10,000 

19-IT-008 SERVER ROOM AC UNIT RE-
PLACEMENT

2   10,000    10,000    20,000    10,000  - 50,000 

19-IT-009 CABLING REPLACEMENTS N/A   10,000  - - - -  10,000 
CORP SVCS - IT TOTAL  211,500  364,500   446,000  204,000 292,000  1,518,000 

CORPORATE SERVICES TOTAL $ 306,500  $ 364,500  $ 496,000  $204,000 $292,000 $ 1,663,000
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RECOMMENDATION
THAT Council:

 A.  Direct staff to no longer register the City as 
an Exhibitor at the annual Maple Ridge Home 
Show; OR

 B. Other.

EXECUTIVE SUMMARY
For over a decade, the City of Pitt Meadows has 
hosted a booth in the Ridge Meadows Home Show. 
The home show is marketed as “Everything For Home, 
Reno, Decor, Women, Wellness, Outdoor & Backyard!”. 
This year, Pitt Meadows offered the opportunity to 
place a pre-order for tree watering bags, rain barrels 
and compost bins.  24 people took part in the pre-
order opportunity, and none of the 24 followed 
through either because of interest, or because they 
were not Pitt Meadows Residents (goods are partially 
subsidized).  It is observed that the City booth offers 
little value to residents and that the City does not 
provide goods or services that Home Show visitors 
are expecting at a home and garden show, calling 
into question the value of resources required to 
participate.

DECISION PACKAGE: 
RIDGE MEADOWS HOME SHOW

Department/Division Corporate Services, Communications

Submitted by Stephanie St. Jean, Director, Corporate Services

Estimated Capital Cost One time: $ 0 Ongoing: $ 0

Estimated Operating Cost One time: $ 0  Ongoing: $ (5,000)

BACKGROUND/DISCUSSION
The Home Show states it has over 20,000 visitors 
from across the Lower Mainland.  The number of 
people who stop to get information from the City 
booth is estimated to be 200-300, many of whom are 
Maple Ridge residents, and results in fewer than 2 to 
3 inquiries recorded for follow-up by City staff. 100-
200 copies of each of a variety of giveaway materials 
are provided in the booth, and usually 2/3 are left over 
at the end of the event.  

It is estimated that over 50-70 hours of staff time is 
used to organize the event, including registration, 
ordering apparel, updating and printing material, 
packing supplies, display items and materials, 
transportation and set up as well as tear-down, 
coordinating and training booth staff representatives, 
and promotion of the City’s participation at the Home 
Show.  It has been increasingly difficult to recruit staff 
to work at the booth over the weekend, despite the 
offer of free Home Show entry, City apparel or time off 
in lieu and/or overtime.  Transporting the large display 
items and print materials to and from the venue has 
also been a challenge each year; if a staff member 
does not have a truck that will fit the items, we are left 
paying overtime wages to a staff member with a City 
vehicle to assist with takedown and to transport items 
back to City Hall. 

CORPOR ATE SERVICES
DECISION PACKAGE
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It is recognized that the Home Show is an opportunity for the City to engage with residents. With the City’s Civic 
Engagement Framework now in place, however, and the City’s move to implement more public participation, the 
staff time, resources and budget for the Home Show could be better used by offering other opportunities for the 
public and Council or City staff to engage, discuss community issues, answer questions, or share information in 
a more targeted way directly to Pitt Meadows residents. The resources handed out at the Home Show are the 
same resources available at City facilities or online, such as garbage and recycling schedules, recreation and 
arts & culture program information, and emergency preparedness materials. The City may consider also offering 
these resources at other public facing opportunities throughout the year, such as at info booths at Pitt Meadows 
Day, Canada Day, and other community events. 

The Home Show may be considered as an option in the future on an as-needed basis, if the City were 
promoting a major new program or service, in which case the promotion for such an initiative would have an 
assigned budget and activities built into the engagement or communication plan that year. However, hosting an 
annual booth each year just for visibility, in the “home and garden” context does not fit the City’s engagement 
framework, offer efficient service to residents, or create value for tax dollars.

FINANCIAL IMPLICATIONS
By not participating in the Home Show, staff time will be recovered to focus on core business activities and the 
City would realize a savings of $5,000.00

ALTERNATIVES 
While Staff feel there is no value administratively to continue participating in the Home Show, they will certainly 
continue to support Council with scheduling, registration and set up should Council feel there is a political 
benefit to attending as members of Council. It should be recognized, however, that costs associated with the 
transportation of materials and supplies may increase. 

2019 costs are anticipated to increase to as much as $5,000 based on registration cost increases, apparel 
inflation, employee wages, etc. 
 

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

(E.G. CONSULTANT FEES) $- $- $- $-

(E.G. EQUIPMENT) - - - -

(E.G. SOFTWARE) - - - -

TOTAL COSTS: $- $- $- $  (5,000)

Special Remarks: $5,000 represents the expenses associated with registration, moving, set up, print materials, coroplast boards, 
staff/Council thank you apparel (e.g. PM logo vests, jackets) etc.   Staff time is not captured here as the time will be refocused on core 
operations.

CORPOR ATE SERVICES
DECISION PACKAGE
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EMERGENCY PROGRAM

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $128,000

Capital Budget:    $0

Staffing Complement:    1.0 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas: Corporate Excellence, Economic Prosperity,  
    Community Livability 

OVERVIEW
The Emergency Program ensures the City is prepared 
for, and able to manage, small and major catastrophic 
events, whether manmade or natural disasters.  
Responsibilities of this program include: the City’s 
emergency management training program; oversight 
of supplies and staffing of the City’s Emergency 
Operations Centre; coordination of the Emergency 
Support Services volunteer team; and providing 
education to Staff and community on emergency 
preparedness. 

Due to the over-arching impact of the Emergency 
Program on all aspects of the City business and its 
high priority for City Council, the Emergency Program 
Coordinator reports directly to the CAO. 

STAFFING COMPLEMENT 

   EMERGENCY PROGRAM 0.6%

  REMAINING CITY BUDGET 99.4%

COORDINATOR, EMERGENCY PROGRAM

Barbara Morgan

TOTAL  
1.0 FTE
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EMERGENCY PROGRAM

2018 ACHIEVEMENTS
•   Emergency Program Assessment 

Recommendations. Of the 30 recommendations 
put forward through the 2017 Emergency Program 
Assessment, 23 have been either completed or 
launched and ongoing. 

•   Emergency Support Services (ESS) In-House. 
As of September 1, 2018, ESS was brought in-
house to ensure high quality service delivery 
during emergency scenarios. A new ESS team is 
being developed with a refreshed program, and a 
marketing strategy to invite volunteers to be a part 
of the efforts has begun. 

•   Website. Coinciding with the redevelopment of the 
city website, the Emergency Program web page 
has been updated to include a newly branded 
resource library.  The City website is becoming the 
“go to“ place for accurate and valuable emergency 
preparedness information for our residents.   

•   Training.  Provided over 20 training sessions to 
various stakeholder groups, including: 

 o  Intro to Emergency Operations Centre  
 o  Intro to Incident Command System
 o  Intro to Emergency Management  
 o  Rapid Damage Assessment 
 o   Section Training - Operations, Planning, 

Logistics & Finance 
 o   Section Plus Training - Operations, Planning,  

Logistics & Finance 
 o  Disasters & Traumas  
 o  Understanding Risks in BC  
 o  Disaster Communications 
 o  Lessons Learned from Calgary Flooding 
 o  Lessons Learned from Fort McMurray 
 o  Tabletop – EOC Form Review 
 o  Information Officer 
 o   Earthquake Modelling Risk Management & 

Assessment 

•   Emergency Preparedness. Hosted five family 
emergency preparedness workshops for staff 
and seven emergency preparedness workshops 
throughout the community. 

•   Emergency Program Bylaw Review. Reviewed 
and updated the Emergency Program Bylaw to 
accommodate changes in language and emergency 
program structure. 

•   Neighbourhood Emergency Preparedness 
Program. Developed and implemented a new 
Neighbourhood Emergency Preparedness Program 
that encourages neighbourhoods to care for each 
other during a major event.  Workshop topics 
included: 

 o Utilities & Fire Suppression 
 o Light Urban Search & Rescue 
 o Emergency Preparedness 
 o First Aid 
 o Communications 
 o Rapid Damage Assessment 
 o Shelter & Caregiving 

•   Emergency Preparedness Kits (Identified mid-year). 
Subsidized 60 emergency grab & go kits for staff 
and designed emergency preparedness kits for sale 
to the community in Q4. 

•   Emergency Preparedness & Safety Event 
(Identified mid-year). Coordinated and hosted the 
Emergency Preparedness & Safety Fair during 
Emergeny Preparedness Week (May 2018) with 
10 different emergency preparedness focused 
companies and/or agencies; approx. 100 members 
of the community attended. 

•   EOC Activations (Identified mid-year). Oversaw two 
activations of the EOC and facilitated a de-brief of 
staff for the following emergencies: 

 o Gas leak on Harris Road (activated for 2 days) 
 o  Freshet 2018 (activated for 2 weeks) with 

potential flooding that was forecast to 
supersede the measures of 1948. 
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EMERGENCY PROGRAM

DEFERRED PROJECTS
As a result of priorities that emerged throughout the 
year (as identified above), the following 2018 business 
plan initiatives were deferred: 

•   Business Continuity Project.  Deferred as a 
result of work generated by EOC activations and 
unanticipated (albeit excellent) grant opportunities 
that resulted in a redirection of resources. The 
Business Continuity Project has been added to the 
2019 key initiatives. 

KEY CHALLENGES FOR 2019
•   Joint Agreement. The Joint Municipal Emergency Program (JMEP) Agreement with Maple Ridge expired in 

April 2018.  Due to some organizational changes, the City of Maple Ridge was not able to re-commit to this 
initiative at that time. The JMEP Agreement is an important initiative that provides the necessary resources 
and support required should Pitt Meadows and/or Maple Ridge experience a catastrophic event. Due to the 
importance of this collaborative and preventative measure, staff remains optimistic that the status will change.

•   Business Continuity.  The need for a business continuity plan was identified in the 2017 Emergency Program 
Assessment and reaffirmed during the Freshet 2018 debrief, to ensure the continuation of essential services 
during a major event. Although work will begin on the business continuity plan in 2019, Staff do not anticipate 
completion of the Plan until 2020. 

•   Volunteer Recruitment. Identifying ways to recruit volunteers for the Emergency Support Services team will be 
an ongoing challenge, as volunteerism is trending downwards. 

•   Emergency Operations Centre. Developing an interesting and valuable training program that warrants the 
investment of staff time, especially the management team, is a key aspect of emergency preparedness for the City.  

•   Grants (identified mid-year). Applied for and 
received a total of $730,000 in grant funding:  

 o  $2,000 from BC Hydro for Incident Command 
Training at the Justice Institute of BC 

 o  $24,000 from UBCM Community Emergency 
Preparedness Fund for ESS equipment & 
supplies  

 o  $25,000 from UBCM Community Emergency 
Preparedness Fund for laptop computers and 
EOC TV 

 o  $678,000 from UBCM Community Emergency 
Preparedness Fund for flood mitigation power 
back up for 5 of 6 power stations
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EMERGENCY PROGRAM

KEY INITIATIVES 2019 

PROPOSED OPERATING BUDGET 

DIVISION INITIATIVE TARGET

EMERGENCY 
PROGRAM

ESS PROGRAM. Develop meeting schedule, team structure, roles & responsibilities; training program, and 
information brochures. 

Q1-2 

ESS VOLUNTEERS. Recruit volunteers for the ESS team. Q1-4 
ESS SUPPLIES. Equip and organize supplies for ESS trailer; organize ESS supplies for Reception Centre. Q2 

ESS TRAINING. Begin implementing ESS training with new volunteers. Q2-4 
EMERGENCY OPERATIONS CENTRE TRAINING PROGRAM. Develop training program for EOC team based on 
training gaps; host 9 training sessions with a combination of guest speakers and tabletop exercises. 

Q1-4 

COUNCIL TRAINING. Hold an orientation session for Elected Officials on the emergency management system 
and Council’s role during an active EOC. 

Q1 

EOC EQUIPMENT. Put EOC laptops into commission. Q1 
BACK UP GENERATORS. Purchase and install generators for back up power for five of the six pump stations. Q4 

CROSS-
DEPARTMENTAL 
INITIATIVES

ESS AWARD PROGRAM. Develop a recognition program for ESS volunteers. Q4 
GROUP LODGING TEAM. Develop a Group Lodging team with Recreation Staff for the ESS Program. Q4 
NEIGHBOURHOOD EMERGENCY PREPAREDNESS PROGRAM. Develop marketing plan for participation; 
identify instructors; schedule and host sessions. 

Q1-4 

BUSINESS CONTINUITY PROJECT. Initiate a vulnerability assessment and determine essential services (action 
plan and training will occur in 2020). 

Q1-4 

2018 
APPROVED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR  

2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED   

BUDGET 

2022 
PROPOSED   

BUDGET 

2023 
PROPOSED  

 BUDGET 

EXPENSES

EMERGENCY 
PROGRAM

 $  124,300   $    128,000   $   3,700  3.0%  $   134,100   $  136,900   $  140,100   $  143,200 

   124,300     128,000        3,700  3.0%    134,100    136,900    140,100    143,200 

NET OPERATING 
EXPENSES

 $ 124,300   $ 128,000   $   3,700  3.0%  $ 134,100   $ 136,900   $ 140,100   $ 143,200 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS   5,600 

TRAINING    (2,800)

OTHER      900 

CHANGE IN NET OPERATING EXPENSES  $  3,700 
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ENGINEERING & OPERATIONS

REMAINING CITY 
BUDGET 83.2%

ENGINEERING 1.9%

FACILITIES 5%

OPERATIONS 5.1%

PARKS 4.1%

ENVIRONMENTAL 
STEWARDSHIP .7%

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $3,522,700

Capital Budget:    $13,845,000

Staffing Complement:    30.6 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas:  Corporate Excellence, Transportation & Infrastructure,  
Economic Prosperity, Community Livability 
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ENGINEERING & OPERATIONS

OVERVIEW

The Engineering & Operations Department is 
comprised of four divisions: 

1. ENGINEERING DIVISION 
Engineering is responsible for the engineering design, 
planning, and construction of the City's infrastructure.  
The engineering division is also an integral partner in 
reviewing construction applications and spearheads 
the environmental protection and stewardship 
programs to ensure the City of Pitt Meadows is not 
only compliant but considered a municipal leader.  

Services Include: 
•   Engineering Information Services 
•   Infrastructure renewal and replacement 
•   Capital infrastructure planning and construction 

coordination  
•   Development engineering 
•   Transportation planning, traffic management, and 

active transportation  
•   Advisory committee support – Agricultural Advisory 

Committee, Active Transportation Committee, Rail 
Community Advisory Panel 

•   Environmental protection and stewardship 
•   Sustainability 

2. OPERATIONS DIVISION 
The Operations Division ensures that the City’s public 
infrastructure is operated and maintained to the 
highest standards given available resources.  This 
includes the managing and servicing of equipment 
and machinery as well as the maintenance of capital 
infrastructure. 

Services Include: 
•   Public works administration 
•   Drinking water quality and distribution – testing and 

meter reading 
•   Waste water collection system 
•   Storm drainage management 
•   Solid waste collection – garbage and green waste 
•   Dike maintenance 
•   Fleet and equipment infrastructure renewal and 

replacement 
•   Maintenance of roads, bridges and sidewalks – 

including winter control and street sweeping 
•   Mosquito control 

3. PARKS DIVISION 
The Parks Division provides opportunities for 
residents of all ages to engage in passive and active 
recreational opportunities through a well-developed 
and well-used system of parks and connected 
greenways, contributing to the overall community 
livability of Pitt Meadows.  

Services Include: 
•   Park maintenance 
•   Park planning and development or redevelopment 
•   Support to the Community Garden 
•   Horticultural services 
•   Sports field maintenance services 

 4. FACILITIES DIVISION 
The Facilities Division provides oversight and 
maintenance of all City facilities.  

 Services include: 
•   Assessment and maintenance of all 20 city buildings 

and facilities 
•   Oversight of long-term building planning and 

replacement program 
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ENGINEERING & OPERATIONS

STAFFING COMPLEMENT 

DIRECTOR OF ENGINEERING  
& OPERATIONS

Samantha Maki

PROJECT ENGINEER

ENGINEERING 
TECHNOLOGIST

OPERATIONS FOREMAN
PARKS OPERATIONS 

SUPERVISOR
FACILITIES CLERK II

ENVIRONMENTAL 
STEWARDSHIP OFFICER

 OPERATIONS CLERKS

(1.6 FTE) 

PARKS MAINTENANCE 
WORKERS (2.0 FTE)

BUILDING SERVICE WORKER 

(0.8 FTE)

PROCUREMENT &  
CONTRACT ADMINISTRATOR

OPERATIONS/

GIS TECHNICIAN
LABOURER II

FACILITIES CLERK I

(0.6 FTE)

DEVELOPMENT SERVICES 
CLERK (.6 FTE)

OPERATIONS CREW 

(15.0 FTE)
TURF SPECIALIST

SEASONAL LABOURERSSEASONAL LABOURERS

MANAGER, PARKS & 
OPERATIONS

TOTAL  
31.6 FTE

7.0 FTE 23.6 FTE
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ENGINEERING & OPERATIONS

2018 ACHIEVEMENTS
ENGINEERING 
•   Highway & Traffic Bylaw. Reviewed the Bylaw to: 

improve the City’s parking regulations; ensure it is 
consistent with the policies of the BC Commercial 
Transport Regulations; and make it easier to use by 
eliminating redundancies and developing common 
terminology. Recommended revisions to be 
presented to Council in Q1-2 2019 for consideration.

•   Bonson Road Truck Traffic Working Group. 
Established a working group inclusive of both 
communities (City of Pitt Meadows and the Katzie 
First Nation) to guide potential improvements along 
Bonson Road including the consideration of a truck 
levy.

•   Development Cost Charge Bylaw.  The bylaw 
was revised with current growth projections and 
infrastructure projects required to facilitate growth 
throughout the city.

•   Collaborative Transportation Community 
Consultation (identified mid-year).    Facilitated 
a community consultation event with Vancouver 
Fraser Port Authority, Ministry of Transportation, 
TransLink, and Canadian Pacific Rail to discuss 
potential transportation infrastructure projects in 
and through Pitt Meadows.

•   Minimum Building Elevation Review (identified 
mid-year). Reviewed the current basement approval 
process in comparison to other jurisdictions and 
provided recommendations (ongoing).

•   Capital Works Roadworks

PROJECT NAME PROJECT DESCRIPTION PROJECT 
STATUS

Arena Parking Lot 
Repave

Repair potholes and 
deterior-tion of access

Complete

Wildwood Crescent 
Repave

Wildwood Place to 116A 
Ave

Complete

Ford Road Repave Wooldridge Road to West 
End

Complete

Katzie Slough 
Bridge 
Replacement

Harris Road North of 
Lougheed, South of Old 
Dewdney Trunk Road

Complete

South Alouette 
Bridge 
Rehabilitation

Bridge deck rehabilitation Ongoing

Ladner Road Bridge Design Ongoing

Civic Center 
Parking Lot 
Resurfacing

Resurfacing existing lot to 
improve drainage

Complete

Bonson Road 
Repairs

Pothole and rutting repairs Complete
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ENGINEERING & OPERATIONS

•   Capital Works Utilities •   Active Transportation Projects

PROJECT NAME PROJECT DESCRIPTION PROJECT 
STATUS

AC Replacement – 
194B St & 118B Ave

Asbestos Cement pipe 
replacement (194B St from 
120B Ave to 118B Ave)

Complete

AC Replacement – 
Wildwood Crescent 
Main

Asbestos Cement pipe 
replacement (Wildwood 
Place to 19843 Wildwood 
Crescent)

Complete

AC Replacement – 
McKechnie Rd

Asbestos Cement pipe 
replacement (Connecting 
Rd to the South)

Complete

AC Replacement – 
Advent Road

Asbestos Cement pipe 
replacement (Harris Rd to 
190 St.)

Complete

AC Replacement – 
Sharpe Road Main

Asbestos Cement pipe 
replacement (North Half)

Complete

Sewer Pipe 
Rehabilitation

Hammond Road Sewer 
replacement (Albertan St. 
to Lift Station at Wildwood 
Trail)

Complete

North Lougheed 
Lift Station

Sanitary Lift Station 
Replace-ment

Complete

Bonson Road PRV Pressure Reducing Valve 
Station Replacement

Complete

Meadow Gardens 
PRV

Pressure Reducing Valve 
Station Replacement

Complete

Trash Rack 
Installation

Fenton Pump Station 
mechanical debris trash 
rack installation

Complete

Area 4 Pump 
Station 
Replacement

Complete Pump Station 
Replacement

Ongoing

Pump Station 
Generators

Backup power for all 
remaining pump stations 
(funded through a grant)

Ongoing

PROJECT NAME PROJECT DESCRIPTION PROJECT 
STATUS

South Alouette 
Bridge Bike Lane 
Construction

Repair existing bridge 
and construction of bike 
lanes on both sides of 
the Neaves Road South 
Alouette Bridge

Ongoing

Active 
Transportation

Install shared bike signage 
and pavement markings 
along:

•   Blakely Road (116B Ave 
to 120B Ave)

•   120B Ave (Blakely Rd to 
193 St)

•   193 Street (120B Ave to 
122A Ave)

•   122A Ave / 122 Ave (193 
St to 188 St)

•   188 Street (122 Ave to 
121B Ave)

Complete

Active 
Transportation

Install shared bike signage 
and pavement markings 
along:

•   McMyn Road (McLean 
Park to 191 St)

•   191 Street (McMyn Rd to 
124 Ave)

•   124 Ave ( 191 Street to 
Harris Rd)

Complete

Active 
Transportation

Install green street 
markings to denote cyclist 
conflict points at Hammond 
Road & Harris Road

Complete
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ENGINEERING & OPERATIONS

•   Traffic Calming (identified mid-year).  Traffic 
safety operational reviews were completed for the 
following locations:

 o  120B Avenue

 o  Bonson Road (Airport Way to Hammond Road)

 o  Bonson Road at Fraser Way

 o   Park Road Corridor (Harris Road/124 
Avenue/192A Street/Park Road to 193 Street)

•   Zero Waste Campaign. The Green Leadership Team 
focused on environmental sustainability throughout 
the year maximizing education, outreach, and action 
opportunities.

•   Adopt a Trail.  In partnership with the Alouette 
River Management Society, the City implemented 
stewardship initiatives which involved collecting 
litter throughout the community.

•   Riparian Planting and Maintenance Event. 
Facilitated a planting and riparian area maintenance 
event along the Katzie Slough.

•   Riparian Area Bylaw. Calculated Stream Side 
Protection and Enhancement Areas which were 
included in a Riparian Area Protection Bylaw.  This 
bylaw provides clarity regarding required setbacks.

•   Earth Day. Annual celebration with a focus on Zero 
Waste.

•   Environmental Inventory and Management 
Strategy. Engaged a consultant to review 
environmental assets and develop a strategy to 
manage the assets.

•   Environmental Service Area Review. Engaged 
a consultant to review department policies, work 
load, and turnaround times in comparison to other 
municipalities and provide recommendations for 
consideration. Results will be brought to Council by 
the end of 2018, or in early Q1 of 2019.

•   Invasive Species Management Plan.  Initiated first 
steps in the development of an invasive species 
management plan for a community wide approach 
to invasive species removal. 2019 key initiatives 
include retaining a consultant to complete the 
project and map out an implementation plan.   

FACILITIES 
•   Facility Condition Assessments. Completed 

condition assessments for all 20 municipal facilities.

•   Facilities Strategic Plan. Initiated a long term 
maintenance plan for each of the City’s buildings 
(ongoing).

•   South Bonson Community Center Upgrades. 
Mechanical upgrades complete.

•   Firehall Replacement. Worked on the identification 
of a site for the future fire hall replacement 
(ongoing).

•   Cottonwood Park Septic Replacement Phase 1  
(identified mid-year).  Installed new holding tanks 
to accommodate servicing until phase 2 can be 
implemented in 2019 (i.e. installation of new septic 
field and upgraded treatment system).

PARKS
•   Parks and Recreation Master Plan.  Initiated an 18 

month process to create a Pitt Meadows Parks and 
Recreation Master Plan.  The majority of this work 
will follow the official community plan engagement 
activities. 

•   Field Maintenance.  Assumed field maintenance 
responsibilities from the City of Maple Ridge.

•   Harris Road Park - Spray Park.  Renovated spray 
park with a new 'Heron's Landing' theme to 
compliment the landmark character of the City and 
create a more interactive and dynamic play area.
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ENGINEERING & OPERATIONS

OPERATIONS
•   National Disaster Mitigation Program (NDMP) 

Phase 1 & 2. Completed a flood risk assessment 
and flood mapping process, including community 
engagement.

•   Drainage & Irrigation Feasibility Study (identified 
mid-year).  The drainage model was reviewed to 
determine the impacts of providing increased water 
in the ditch network for drainage purposes.

•   Integrated Water Management Master Plan 
(IWMMP). Efforts continued including the 
completion of a drainage and irrigation feasibility 
study and environmental inventory and management 
strategy.  Ongoing efforts will include: a dike 
geotechnical review; culvert condition assessment; 
dike use policy; and further data collection along 
key watercourses throughout Pitt Meadows.  These 
items will feed the IWMMP development and include 
significant public participation.

•   Ditch and Slough Cleaning.  Ongoing maintenance 
of ditch network to improve flow.

•   Water Asset Condition Assessment.  Submitted 
grant application for water condition assessments to 
help refine the City’s asset management plan.

•   Fill Site Review. The current fill site is nearing 
capacity.  A consultant has been hired to assess the 
site and make recommendation regarding future 
options.  Results are anticipated in Q1. 

•   MacLean Park Additional Play Equipment. New 
play equipment for primary and preschool aged 
children installed.

CROSS ORGANIZATIONAL SUPPORT
•   Official Community Plan Review. Supported the 

Community Services staff with the OCP review.

•   Website Refresh. Provided updated information 
to ensure the website has relevant public facing 
content.

•   Billing Permitting Licencing & Taxation System 
(Blits) Phase 3.    Completed the 3rd and final phase 
of the Tempest software (Prospero) implementation 
project. Work involved building, configuring and 
deploying the Prospero module for managing the 
permitting and application process across City 
departments. This enables inspectors to conduct 
inspections in the field electronically via iPads 
with direct real-time integration into the Tempest 
software and allows citizens to schedule inspections 
and manage permit applications online.



96  CITY OF PITT MEADOWS  

ENGINEERING & OPERATIONS

DEFERRED PROJECTS
ENGINEERING 
•   Update to Traffic Calming Policy.  Staff will return to 

Council with proposed changes to streamline the 
policy process based on feedback received thus far.  

•   Drainage Asset Condition Assessment.  Review of 
drainage infrastructure to help refine the City's asset 
management plan to be based on actual condition 
instead of age. Project deferred to 2019 and staff to 
review potential grant funding options.  

•   Capital Works Roadworks.

•   Capital Works Utilities.

•   Active Transportation Projects.  The Active 
Transportation Advisory Committee makes 
recommendations on matters related to public 
education and promotion of active transportation 
modes throughout the community. The following table 
shows committee recommendations that were put 
forward in 2018 but have not yet been implemented.

PROJECT NAME PROJECT DESCRIPTION PROJECT 
STATUS

Hammond Road 
Repave

Bonson Road to Katzie 
Slough

Sewer Work 
Required

Old Dewdney Trunk 
Road Paving

Hale to McKechnie Conflicting 
road clo-
sures with 
bridge work

Thompson Road 
Repave

Rannie Road to East end Funding 
utilized 
for bike 
lanes on 
the South 
Alouette 
Bridge

PROJECT NAME PROJECT DESCRIPTION PROJECT 
STATUS

Kennedy Road 
Pump Station Pump 
Replacement

Replacement of existing 
pumps at the Kennedy 
Road Pump Station

Deferred to 
secure grant 
funding for 
fish friendly 
pumps and to 
partially fund 
Pitt Polder 
Pump Station 
Replacement

PROJECT DESCRIPTION DETAILS

Letdown reconstruction at 
Bonson Rad @ 115B Ave (NW 
& SW)

Anticipated completion in Q1 
2019

Gate reconstruction at 
Wildwood Trail

Anticipated completion in Q1 
2019

Airport Way @ Baynes Road 
inter-section reconfiguration

Included as DCC project for 
future years

Interim rail crossing 
improvements at Harris Road

Will review feasibility and bring 
forward recommendations at a 
later date.

Bicycle push buttons at:
•   122 Ave & Harris Road
•   Blakely Road & Hammond 

Road
•   124 Ave @ Harris Road

Will review feasibility and bring 
forward recommendations at a 
later date.
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FACILITIES
•   Civic Center Signage. Provide wayfinding signage at 

Civic Centre. Scheduled for Q1-2 2019.

PARKS  
•   Horticulture Strategic Plan. A plan for all civic 

spaces.  Built into 2019 key initiatives.

•   Tree Replacement Program. A review of the City tree 
replacement policy to establish a long term park and 
street tree program for trees reaching end of life 
and causing infrastructure damage. Built into 2019 
key initiatives.

•   Robinson Property Planning. Visioning for this 
property will form part of the Parks and Recreation 
Master Plan. Deferred until the Parks and Recreation 
Master Plan is complete.

OPERATIONS  
•   Dike Use Policy. Implement community engagement 

strategy to facilitate the creation of a dike use policy 
outlining permitted activities on the dike network.  This 
work has been deferred to align with the creation of 
the Parks and Recreation Master Plan.

•   Works Yard Office Expansion. Overall layout and use of 
building to be reviewed prior to renovation or expansion 
implementation. Review planned for Q1-2 2019.

KEY CHALLENGES FOR 2019 
•   Public Concerns and Inquiries. Customer service 

is a priority for the City.  Supporting the public 
is a significant function of our work that is not 
documented in the work program, however, requires 
considerable allocation of staff time. Some of the 
areas of growing community concern include traffic 
calming, neighborhood development, environmental 
protection, maintenance of boulevards, and City 
spaces.

•   Maintaining Aging Infrastructure. Continued 
long range infrastructure planning and full-
life cycle accounting is required to provide for 
the replacement of aging and deteriorating 
infrastructure, capacity for growth, and changing 
regulatory requirements.  Infrastructure is 
deteriorating faster than the current rate of 
replacement and the historic lack of funding for 
sufficient repair and maintenance of City assets 
continues to create funding challenges. 
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KEY INITIATIVES 2019
DIVISION INITIATIVE TARGET

ENGINEERING LADNER ROAD BRIDGE REPLACEMENT.  Replacement of the existing wood bridge with a new concrete bridge. Q1-4

5 YEAR BRIDGE INSPECTION. Inspection of eight bridges to help refine the City’s asset management plan. Q2-3

KENNEDY ROAD PAVING REHABILITATION. Rehabilitation of deteriorated section of Kennedy Road between the 
CP track and CP entrance.

Q2-3

193RD STREET MULTI-USE PATH. Conceptual design of new multi-use path from 122A Avenue to 119th Avenue to 
promote safe, sustainable transportation for pedestrians and cyclist.

Q1-4

SOUTH BONSON MULTI-USE PATH CONNECTION. Conceptual design of connection to the existing multi-use 
path south of Airport Way to the southeast entrance to the Community at the Golden Ears Bridge roundabout. 

Q2-3

BONSON ROAD SOUTH OF AIRPORT WAY REHABILITATION.  Rehabilitation of drive lanes due to significant road 
degradation.  

Q2-3

ACTIVE TRANSPORTATION. Implementation of recommendations from the Active Transportation Advisory 
Committee to improve pedestrian and cyclist transportation within the community. Work includes repairs/
installation of sidewalks, crosswalks, letdowns, etc.

Q2-3

PITT POLDER PUMP STATION REPLACEMENT. Replacement of the pump station and three culverts in Area 4 and 
upgrade to new design standards.

Q1-3

MCMYN FORCEMAIN EXTENSION. Extension of forcemain from CP rail to 190A. Q2-3

BONSON ROAD LIFT STATION – MOTOR CONTROL CENTRE. Lifecycle replacement of plumbing, pumps, and 
controls.

Q2-3

119B, 119, AND 118B AVENUE – WATERMAIN REPLACEMENT. Replace 310m of water main with new ductile iron 
pipe.

Q2-3

AC REPLACEMENT - WILDWOOD CRESENT MAIN. Replacement of 130m of Asbestos Cement water main from 
Hammond Rd to Bonson Rd. 

Q2-3

AC REPLACEMENT - SHARPE ROAD MAIN. Replace Asbestos Cement water main up to Old Dewdney Trunk Road. Q2-3

AC REPLACEMENT - 188TH STREET MAIN. Replace 300m of Asbestos Cement water main along south end of 
street (Advent South).

Q2-3

LOUGHEED PRV REPLACEMENT. Replacement of existing PRV at Lougheed Station. Q2-3

FIRE HALL REPLACEMENT. Support fire department in the land acquisition and design of the fire hall replacement. Q2-3

OLD DEWDNEY TRUNK ROAD. Repaving from Mckechnie to Hale Rd. Q2-3

ENVIRONMENTAL ZERO WASTE CAMPAIGN. Campaign lead by the Green Leadership Team to promote education, outreach, and 
action of environmental sustainability initiatives. 

Q1-4

ADOPT A PROGRAM. Continue the community stewardship program in partnership with the Alouette River 
Management Society (ARMS), which involves collecting litter on a regular basis throughout the community. 

Q1-4

RIPARIAN PLANTING AND MAINTENANCE EVENT. Initiative aimed at bringing the community together to benefit 
a select area along the Katzie Slough.

Q3

CONTINUED BYLAW AND POLICY UPDATES. Ongoing review and updates of various bylaw and policy 
frameworks.

Q1-4

CLIMATE CHANGE ADAPTATION PROJECT. From the outcome of the Greenhouse Gas Emission Reduction 
Project Opportunity Report, the City will engage a qualified professional to undertake new environmental initiative 
projects and associated grant applications.

Q1-3

ENVIRONMENTAL SERVICE REVIEW IMPLEMENTATION. Begin implementation of feasible service review 
recommendations.

Q1-4
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KEY INITIATIVES 2019 CONT'D
DIVISION INITIATIVE TARGET

FACILITIES HERITAGE HALL UPGRADES. Ongoing Heritage Hall mechanical and exterior rehabilitation. Q2-3

FACILITIES ASSESSMENT – IMPLEMENTATION. Completion of strategic plan and start implementation of 
rehabilitation/restoration work identified in the 2018 Facilities Condition Assessment. This project includes long-
term maintenance, upgrades, and replacement of existing building components. 

Q3-4

RECREATION CENTRE HVAC REPLACEMENT. Phased approach to the replacement of HVAC equipment that has 
reached the end of its service life and upgrades to existing equipment in order to extend the service life. 

Q2-3

COTTONWOOD PARK SEPTIC TANK REPLACEMENT. Phase 2 of the septic tank replacement at Cottonwood Park 
including installation of a new septic field and upgrade treatment system.

Q2

HARRIS ROAD POOL MAINTENANCE. Additional maintenance of the Harris Road pool tank to upgrade the 
existing condition including sand-blasting and re-coating.

Q1-2

HARRIS ROAD PARK WASHHOUSE REPLACEMENT. Replacement and potential relocation of the existing wash-
house to accommodate increased community use and improved amenities.

Q1-2

CIVIC CENTER SIGNAGE. Install wayfinding signage at Civic Center. Q1-2

PARKS PARKS INFRASTRUCTURE. Ongoing replacement and upgrades of minor park infrastructure including playground 
equipment, benches, fountains, etc.

Q2-3

PARK PLAYGROUND UPGRADES/REPLACEMENT. Ongoing upgrades and replacement program of existing park 
playground equipment and improved accessibility. 

Q2-3

TREE REPLACEMENT PROGRAM. A review of the City Tree Replacement Policy to establish a long-term park and 
street trees program for trees reaching end of life and/or causing infrastructure damage.

Q1-4

HORTICULTURE STRATEGIC PLAN. A plan for all civic spaces.  Q1-4

SHORELINE PARK REDESIGN.  Design and implementation plan. Q2

PARKS POLICY. Development of Parks Policy to identify service levels and expectations for various park types 
throughout the City.

Q3

OPERATIONS CULVERT REPLACEMENT. Ongoing replacement of culverts at the end of their service life. Q2-3

DITCH AND SLOUGH CLEANING. Ongoing cleaning cycle balanced against immediate needs and weather 
conditions. 

Q2-3

WATER ASSET CONDITION ASSESSMENT. Completion of water condition assessment to help refine the City’s 
asset management plan.

Q1-3

DRAINAGE CONDITION ASSESSMENT. Research and apply for available grant funding to complete drainage 
condtion assessment and help refine the City's asset management plan.

Q1-4

HAMMOND ROAD LIFT STATION – PUMP REPLACEMENT. Replacement of the pump at the Hammond Road Lift 
Station as it is at the end of its service life. 

Q2-3

DIKE USE POLICY. Implement community engagement strategy to facilitate the creation of a dike use policy  
outlining permitted activities on the dike network.  

Q2-3

WORKS YARD OFFICE EXPANSION. Review of existing building layout and use to determine options of improved 
space planning, renovation, and/or expansion. Implementation of selected recommendations in order to meet the 
needs of the expanded Operations Department and relocated Parks Department.

Q1-4

CROSS-
DEPARTMENTAL 
COLLABORATION

INVASIVE SPECIES IMPLEMENTATION PROGRAM. Completion of Invasive Species Management Plan and first 
implementation phase of the action items identified in the Plan focused on a city-wide approach on the removal of 
invasive species. 

Q1-4

NDMP PHASE 3 – FLOOD MITIGATION PLAN. Engage a consultant to establish a detailed flood mitigation plan 
including geotechnical, hydrotechnical and environmental reviews in collaboration with neighboring communities. 

Q2-4

OCP REVIEW. Support the Community Services staff with the Official Community Plan. Q1-4

HARRIS ROAD BANNER STRUCTURE REPLACEMENT. Replacement or upgrades of the existing Harris Road 
banner structure and banner installation system. 

Q2-3
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PROPOSED OPERATING BUDGET
2018 

APPROVED 
BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

REVENUE

ENGINEERING  $(37,500)  $(37,500)  $-   0.0%  $(37,500)  $(37,500)  $(37,500)  $(37,500)

ENVIRONMENTAL STEWARDSHIP  (17,000)  (17,000)  -   0.0%  (17,000)  (17,000)  (17,000)  (17,000)

FACILITIES  (341,300)  (335,200)  6,100 1.8%  (339,800)  (344,600)  (365,300)  (386,300)

OPERATIONS ADMINISTRATION & 
EQUIPMENT

 (593,700)  (597,700)  (4,000) -0.7%  (597,700)  (597,700)  (597,700)  (597,700)

TRANSPORTATION  (58,000)  (59,500)  (1,500) -2.6%  (60,200)  (60,900)  (61,600)  (62,300)

DIKING MAINTENANCE  (149,800)  (150,100)  (300) -0.2%  (150,100)  (150,100)  (150,100)  (150,100)

PARKS  (71,200)  (71,200)  -   0.0%  (71,200)  (71,200)  (71,200)  (71,200)

 (1,268,500)  (1,268,200)  300 0.0%  (1,273,500)  (1,279,000)  (1,300,400)  (1,322,100)

EXPENSES

ENGINEERING  426,800  442,500  15,700 3.7%  454,900  467,900  477,300  487,200 

ENVIRONMENTAL STEWARDSHIP  157,000  167,400  10,400 6.6%  169,500  172,100  174,500  176,500 

FACILITIES  1,315,000  1,377,600  62,600 4.8%  1,414,500  1,461,800  1,493,200  1,488,200 

OPERATIONS ADMINISTRATION & 
EQUIPMENT

 532,300  549,000  16,700 3.1%  515,400  526,200  537,400  548,500 

TRANSPORTATION  940,300  976,400  36,100 3.8%  990,800  1,000,300  1,009,900  1,019,500 

DIKING MAINTENANCE  333,800  346,200  12,400 3.7%  347,900  349,600  351,300  353,000 

PARKS  911,600  931,800  20,200 2.2%  952,800  971,100  989,200  1,008,600 

 4,616,800  4,790,900  174,100 3.8%  4,845,800  4,949,000  5,032,800  5,081,500 

NET OPERATING EXPENSES  $3,348,300  $3,522,700  $174,400 5.2%  $3,572,300  $3,670,000 $3,732,400  $3,759,400 

KEY BUDGET CHANGES FOR 2019:

REVENUES

BILLBOARD REVENUES - 2 CBS OUTDOOR BILLBOARDS 
CANCELLED 2018

 50,000 

BC AMBULANCE LEASE  (14,400)

EXPENSES

SALARY AND BENEFITS  69,800 

ADOPT-A-PROGRAM - COMMUNITY STEWARDSHIP PROGRAM  7,500 

REPAIRS AND MAINTENANCE - FACILITIES  10,800 

PROPERTY INSURANCE  2,800 

HYDRO & NATURAL GAS  2,300 

EQUIPMENT AND FLEET  20,600 

STREET LIGHTS, AMENITIES, ROAD MAINTENANCE  9,900 

DIKE MAINTENANCE  9,400 

OTHER  5,700 

CHANGE IN NET OPERATING EXPENSES  $174,400
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PROPOSED CAPITAL BUDGET
DEPT NAME PROJECT 

#
PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

ENVIRON-
MENTAL 
STEWARD-
SHIP

17-ES-002 ENVIRONMENTAL 
CONSULTANTS 170019

2  $10,000  $10,000  $7,500  $7,500  $7,500  $42,500 

17-ES-004 COMMUNITY CARBON 
OFFSET PROJECT 170037

2  10,000  10,000  7,500  7,500  7,500  42,500 

19-ES-001 ENVIRONMENTAL 
STEWARDSHIP LAPTOP

3  5,000 - - - -  5,000 

 25,000  20,000  15,000  15,000  15,000  90,000 

FACILITIES 13-AR-100 ARENA BUILDING & 
EQUIPMENT 120005

2  $285,000  $205,000  $215,000  $225,000  $235,000  $1,165,000 

13-FA-069 RECREATION FACILITY 
MAINT (VARIOUS ACCTS) 
990028

3  185,000  190,000  195,000  200,000  205,000  975,000 

15-FA-083 CITY FACILITIES - 
LIFECYCLE MAINT 
150004

3  135,000  140,000  140,000  145,000  125,000  685,000 

16-FA-092 CITY FACILITIES-INDOOR 
AIR QUALITY SURVEY 
160023

3 -  10,000 -  11,000 -  21,000 

17-FA-
099N

CITY FACILITIES - FIRE 
SAFETY PLANS 170031

2 - -  12,000 - -  12,000 

17-FA-100 CITY FACILITIES - 
HAZARDOUS MATERIALS 
SURVEY170013

2 - -  6,000 - -  6,000 

18-FA-090 GENDER NEUTRAL CHGE 
ROOMS-FRC & POOL 
180084

3 -  80,000  45,000 - -  125,000 

18-FA-092 HERITAGE HALL 
LIFE CYCLE EXTRA 
MAINTENANCE 180004

2  50,000 - - - -  50,000 

18-FA-109 FACILITIES ASSESSMENT 
-IMPLEMENTATION 
180026

2  50,000 - - - -  50,000 

19-FA-001 CITY HALL WALL 
RESTORATION

2 - - -  341,400 -  341,400 

19-FA-002 HERITAGE HALL ROOF 
AND WALL

3 - - - -  450,000  450,000 

19-FA-003 CITY HALL ROOF 
REPLACEMENT

2 - - -  154,800 -  154,800 

19-FA-005 REC CENTER ROOF 
REPLACEMENT

3 - - -  500,000  375,000  875,000 

19-FA-006 REC CENTER HVAC 
REPLACEMENT

3  40,000  42,000  44,100  46,300  48,700  221,100 

19-FA-007 COTTONWOOD 
BMX PARK SEPTIC 
TREATMENT SYSTEM

2  120,000 - - - -  120,000 

19-FA-008 PARKADE STORAGE 4  60,000 - - - -  60,000 

19-FA-009 HARRIS ROAD POOL 
MAINTENANCE

2  60,000 - - - -  60,000 

19-FA-011 REC CENTRE - EXTERIOR 
COURT REPLACEMENT

4 - -  70,000 - -  70,000 

 $985,000 $667,000  $727,100 $1,623,500  $1,438,700 $5,441,300 
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PROPOSED CAPITAL BUDGET CONT'D
DEPT NAME PROJECT 

#
PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

FLEET & 
EQUIPMENT

15-FE-048 2006 BOBCAT 
REPLACEMENT M068 
180045

3 $- $-  $150,000 $- $-  $150,000 

15-FE-052 PICKUP REPL 2010 1/2 
TON M178 180046

3 - -  50,000 - -  50,000 

15-FE-056 TON PICKUP REPL 2010 
1/2 TON M150 180049

3 - -  50,000 - -  50,000 

15-FE-061 RIDE ON ROLLER(REPL 
M290) 180052

3 - -  70,000 - -  70,000 

15-FE-062 TRAILTECH TRAILER 
(REPL M306) 180053

3 - -  20,000 - -  20,000 

15-FE-066 2010 SERVICE VAN 
REPLACEMENT M179 
180055

3 - - -  150,000 -  150,000 

15-FE-067 '16 TRACTOR 
REPLACEMENT MF-051 
(M082) 180056

3 - - -  280,000 -  280,000 

18-FE-074 2011 TANDEM DUMP 
TRUCK M157

2 - - - -  225,000  225,000 

18-FE-075 FRONT MOUNT PLOW 
M158

2 - - - -  25,000  25,000 

18-FE-076 UNDERBODY PLOW M159 2 - - - -  20,000  20,000 

18-FE-077 SLIDE IN SANDER M160 2 - - - -  25,000  25,000 

18-FE-078 ANTI ICING SYSTEM M401 2 - - - -  35,000  35,000 

18-FE-081 TRAILER GENSET M303 2 - - - -  55,000  55,000 

18-FE-086 SLOPE MOWER M209 2  100,000 - - - -  100,000 

18-FE-091 3/4 TON SERVICE TRUCK 
M181

2 - - - -  65,000  65,000 

 $100,000 $ -  $340,000  $430,000  $450,000  $1,320,000 
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PROPOSED CAPITAL BUDGET CONT'D
DEPT NAME PROJECT 

#
PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

TRANSPOR-
TATION/ 
ENGINEER-
ING

09-IT-039 AERIAL PHOTO RENEWAL 
090029

3 $- $-  $11,000 $- $-  $11,000 

09-TR-001 MISC ROAD ASSET 
REHAB 130001

3  60,000  60,000  60,000  60,000  60,000  300,000 

09-TR-002 MISC ROADS - 
IMPROVEMENTS 990013

3  10,000  10,000  10,000  10,000  10,000  50,000 

09-TR-024 HAMMOND RD OVERLAY 
BONSON TO KATZIE 
080004

3 - - - -  370,000  370,000 

09-TR-028 ACTIVE 
TRANSPORTATION 
080012

3  100,000  100,000  100,000  100,000  100,000  500,000 

09-TR-062 VARIOUS BRIDGE 
MAINTENANCE 090025

3 -  20,000 -  20,000 -  40,000 

12-TR-099 SIDEWALK REPAIR 
120026

1  20,000  20,000  20,000  20,000  20,000  100,000 

15-TR-035 MCKECHNIE RD REPAVE-
ODT TO CONNECTING 
040010

3 - - - -  918,400  918,400 

15-TR-086 MIDDLETON RD REPAVE 
180039

4 - -  300,000 - -  300,000 

15-TR-096 ADVENT ROAD MILL & 
PAVE 180040

4 - -  100,000 - -  100,000 

15-TR-097 PARK ROAD REPAVE 
180041

3 - - -  362,900 -  362,900 

15-TR-102 LADNER ROAD BRIDGE 
120004

3 2,250,000 - - - -  2,250,000 

16-TR-111 HARRIS ROAD PAVING 
(URBAN AREA) 180042

3 - -  887,000 - -  887,000 

16-TR-115 PAVEMENT 
MANAGEMENT 120018

3 - - -  75,000 -  75,000 

16-TR-116 NEAVES ROAD 
PAVEMENT REPAIR 
060005

2 - - -  720,000 -  720,000 

16-TR-117 NEAVES RD BIKE LANES 
160012

3 -  350,000 -  350,000 -  700,000 

16-TR-118 HARRIS RD BETWEEN 2 
DEWDNEYS 180044

3 - -  150,000 - -  150,000 

18-TR-001 TRAFFIC CALMING 
ENGAGEMENT & 
IMPLEMENTATION 
180007

4  135,000  50,000  50,000  50,000 50,000  335,000 

19-TR-001 HAMMOND ROAD 
PAVING (HARRIS TO 
BLAKLEY)

3 -  395,000 - - -  395,000 

19-TR-002 5-YEAR BRIDGE 
INSPECTION

1  35,000 - - - -  35,000 

19-TR-003 BONSON ROAD S.OF 
AIRPORT WY REHAB DP

3  280,000 - - - -  280,000 

19-TR-007 188 STREET SOUTH OF 
ADVENT RD

3 - - -  215,000 -  215,000 
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DEPT NAME PROJECT 
#

PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

TRANSPOR-
TATION/ 
ENGINEER-
ING CONT'D

19-TR-013 KENNEDY RD PAVING 
REHAB

3  $140,000 $- $- $- $-  $140,000 

19-TR-016 DCC MJT2 - HARRIS 
ROAD (HAMMOND TO 
AIRPORT)

3 - - - -  1,850,000  1,850,000 

19-TR-021 DCC MNT1 - MCMYN RD 
SIDEWALK

3 -  40,500 - - -  40,500 

19-TR-022 DCC MNT2 - 19089 
ADVENT RD SIDEWALK

3 -  21,900 - - -  21,900 

19-TR-024 DCC MNT4 & MNT5 
- FRASER WAY PED/
PARKING

3 - - -  1,078,500 -  1,078,500 

19-TR-026 DCC MNT7 - 191 ST 
SIDEWALK SOUTH OF 
MCMYN

3 -  59,400 - - -  59,400 

19-TR-029 193ST.  MULTI USE PATH 
CONCEPTUAL DESIGN

4  8,000 - - - -  8,000 

19-TR-030 AIRPORT WAY MUP 
SOUTHGATE TO GEB 
CONCEPTUAL DESIGN

4  5,000 - - - -  5,000 

19-TR-032 DCC MJT23 - AIRPORT 
WAY AT BAYNES ROAD

3 - -  140,000 - -  140,000 

19-TR-033 DCC MJT24 - FRASER 
DIKE ROAD EXTENSION

3 - 1,272,000 - - -  1,272,000 

19-TR-034 HARRIS ROAD 
BANNER STRUCTURE 
REPLACEMENT

3  40,000 - - - -  40,000 

$3,083,000 $2,398,800 $1,828,000 $3,061,400 $3,378,400 $13,749,600

PROPOSED CAPITAL BUDGET CONT'D
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PROPOSED CAPITAL BUDGET CONT'D
DEPT NAME PROJECT 

#
PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

PARKS 10-PK-003 PARKS INFRASTRUCTURE 
990031

3  $150,000  $155,000  $155,000  $160,000  $160,000  $780,000 

10-PK-033 HARRIS PARK SPORTS 
FIELD S RENO 990033

3 - -  450,000 - -  450,000 

14-PK-074 PARKS - MINOR CAPITAL - 
USER GRPS 150026

3  17,000  17,000  19,000  19,000  19,000  91,000 

15-PK-049 PM ATHLETIC SPORTS 
FIELD RENO. 090006

3 -  450,000 - - -  450,000 

15-PK-055 SPORT FIELD 
RENOVATION - N 
BONSON PARK

3 - - - -  410,000  410,000 

15-PK-059 COMMUNITY GARDEN 
- ADDITIONAL MAF 
000008

3 -  175,000 - - -  175,000 

16-FA-079 HARRIS PARK - POWER 
UPGRADE 180075

3 - -  35,000 - -  35,000 

16-PK-082 GEBP 3 & 4 LAND/
IMPROVEMENT AMENITY

3  4,700,000 - - -  -  4,700,000 

17-PK-078 SHADE STRUCTURE - 
HARRIS SKATE PARK 
180077

2 - -  70,000 - -  70,000 

17-PK-088 PMSS TURF FIELD 
SURFACE REPLMNT 
180078

3 - - -  600,000 -  600,000 

18-ES-006 EXPANDED WASTE 
STREAM BINS180079

2 -  5,000  5,000  5,000  15,000 

18-FA-094 HARRIS RD PK 
WASHROOM BLOCK 
HOUSE 180080

2  440,000 - - - -  440,000 

18-PK-091 PARK PLAYGROUND 
UPGR/REPLMNT 180081

1  100,000 -  105,000 -  110,000  315,000 

18-PK-093 TREE REPLACEMENT 
PROGRAM 180002

2  30,000  30,000  32,000  32,000  32,000  156,000 

18-PK-094 CITY WIDE INVASIVE 
SPECIES MGMT PLAN 
180082

2  25,000 - - - -  25,000 

 $5,462,000  $832,000  $871,000  $816,000  $731,000  $8,712,000 

DEPT NAME PROJECT 
#

PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

UTILITY - 
DIKING

09-DK-001 DIKING - 
MISCELLANEOUS 
REPAIRS 090028

3  $30,000  $30,000  $30,000  $30,000  $30,000  $150,000 

09-DK-005 DIKE TOPPING 100027 3  30,000  30,000  30,000  30,000  30,000  150,000 

 $60,000  $60,000  $60,000  $60,000  $60,000  $300,000 
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ENGINEERING & OPERATIONS

PROPOSED CAPITAL BUDGET CONT'D
UTILITY - 
DRAINAGE

09-DS-001 STORM MISC. REPAIRS 
090027

3  $20,000  $20,000  $20,000  $20,000  $20,000  $100,000 

09-DS-012 ALL PUMPSTATIONS-
REFURBISH/REPAIR 
990071

3  20,000  20,000  20,000  20,000  20,000  100,000 

09-DS-015 CULVERT 
REPLACEMENTS 070002

2  195,000  100,000  144,000  100,000  150,000  689,000 

09-DS-024 NEW PUMPSTN PS #4 
DP16 010011

3  1,418,000 - - - -  1,418,000 

11-DS-038 TRASH RACK SYSTEMS 
110017

3 - - - -  750,000  750,000 

13-DS-036 MAJOR SLOUGH 
CLEANING 130009

2  100,000  100,000 - - -  200,000 

15-DS-019 DRAINAGE PUMP REPL-
KENNEDY A3 990073

3 -  880,000  467,500 - -  1,347,500 

15-DS-022 DRNG PUMP LIFECYCLE 
REPL - FENTONAREA2 
180072

3 - -  545,000  250,000 -  795,000 

18-DS-005 DCC ST7 - FRASER WAY 
STORM SYSTEM

4 - -  289,700 - -  289,700 

19-DS-001 DRAINAGE SCADA 
REPLACEMENT

N/A  20,000  20,000 - - -  40,000 

19-DS-002 AREA 1 - SCREEN 
UPGRADES

N/A  40,000 - - - -  40,000 

19-DS-009 DCC ST10 - BAYNES P/S 
UPGRADE

3 - - -  840,000 -  840,000 

 $1,813,000  $1,140,000  $1,486,200  $1,230,000  $940,000  $6,609,200 

DEPT NAME PROJECT 
#

PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

UTILITY - 
SEWER

09-SS-001 SEWER MISC. REPAIRS 
990084

3  $15,000  $15,000  $15,000  $15,000  $15,000  $75,000 

09-SS-023 SEWER PIPE 
REHABILITATION 090016

2 -  300,000 -  300,000 -  600,000 

10-SS-024 SCADA UPGRADES 
100014

3  10,000  10,000  10,000  10,000  10,000  50,000 

18-SS-036 MCMYNN FORCEMAIN 
EXTENSION 180070

3  170,000 - - - -  170,000 

18-SS-037 HAMMOND SLS PUMP 
REPLACMENT

3 - - - -  40,000  40,000 

19-SS-001 PUMP REPLACEMENT 
HAMMOND ROAD LIFT 
STATION

3  50,000 - - - -  50,000 

19-SS-002 MOTOR CONTROL 
CENTER - BONSON ROAD 
LIFT STATION

3  100,000 - - - -  100,000 

 $345,000  $325,000  $25,000  $325,000  $65,000 $1,085,000 
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ENGINEERING & OPERATIONS

PROPOSED CAPITAL BUDGET CONT'D
DEPT NAME PROJECT 

#
PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

UTILITY - 
SOLID WASTE

19-SW-001 SOLID WASTE & 
ORGANICS CARTS

2  $51,000 $- $- $- $-  $51,000 

 $51,000 $- $- $- $-  $51,000 

DEPT NAME PROJECT 
#

PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

UTILITY - 
WATER

09-WS-001 VARIOUS WATER REHAB 
990077

3  $30,000  $30,000  $30,000  $30,000  $30,000  $150,000 

15-WS-047 AC REP. - 117 AVE 180057 3 - -  406,000 - -  406,000 

15-WS-048 AC REP. - 194A, 194B, 195A 
180058

3 - - -  468,000 -  468,000 

15-WS-054 AC REP. - 195B ST, 119A 
AVE, 120B AVE 180060

3 - -  684,000 - -  684,000 

15-WS-057 AC - REP. - 119B, 119, 188B 
AVE 180061

3  376,000 - - - -  376,000 

15-WS-058 AC REP. - WILDWOOD 
CRESCENT MAIN 140013

3  160,000 - - - -  160,000 

15-WS-060 AC REP. - SHARPE ROAD 
MAIN 990021

3  300,000 - - - -  300,000 

15-WS-065 AC REP. - 115A AVE, 197A 
ST, 197B ST 180062

3 - - -  596,400 -  596,400 

15-WS-067 PARK ROAD WATER 
SERVICE TRANSFERS 
180063

4 -  250,000 - - -  250,000 

15-WS-076 CI REP. - BONSON RD 
(NORTH) 180064

3 -  425,000 - - -  425,000 

16-WS-079 AC REP. - 188A ST, 188B 
ST, 119B AVE 180065

3 - - -  595,000 -  595,000 

16-WS-080 AC REP. - 120 AVE, 120B 
AVE, 189A ST

3 - - - -  410,000  410,000 

17-WS-084 AC REP. - 116A, 193A, 193 
180066

3 -  356,000 - - -  356,000 

17-WS-085 PRV REPLACEMENT - 
LOUGHEED 180067

3  400,000 - - - -  400,000 

18-WS-002 CI REP. - BONSON RD 
(SOUTH) & 117A

3 - - - -  658,000  658,000 

18-WS-003 SCADA IMPROVEMENTS 3  20,000  20,000 - - -  40,000 

19-WS-002 AC REP. - 188 AVE 
(ADVENT SOUTH)

3  360,000 - - - -  360,000 

19-WS-005 AC REP. - 192A ST, 192B 
ST.

3 -  480,000 - - -  480,000 

19-WS-006 AC REP. - 196A, 116B AVE 3 - - -  384,000 -  384,000 

19-WS-007 AC REP. - 116A AVE, 114B 
AVE, 198 ST

3 - -  564,000 - -  564,000 

19-WS-014 DCC W4 - FRASER DIKE 
ROAD MAIN EXTENSION

N/A  365,000 - - - -  365,000 

19-WS-018 COTTONWOOD PARK 
WATER MAIN REPAIR

2  25,000 - - - -  25,000 

 $2,036,000  $1,561,000  $1,684,000 $2,073,400 $1,098,000  $8,452,400 

ENGINEERING & OPERATIONS TOTAL $13,960,000 $7,003,800 $7,036,300 $9,634,300  $8,176,100 $45,810,500
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RECOMMENDATION
THAT Council:

 A.  Remove the Sawyer’s Landing Local Service 
Area Parcel Tax; OR

 B. Other.

EXECUTIVE SUMMARY
In 2006, Council authorized the establishment of 
the Sawyer’s Landing Local Service Area Parcel Tax 
for the maintenance of three parks in the Sawyer’s 
Landing area: Roundabout Park; North Commons 
Park; and Shinglebolt Park. Since the adoption of 
this Bylaw, the parcel tax has been imposed annually 
on the subject parcels.  After a review of current 
service levels provided in the affected area, Staff is 
recommending that this parcel tax be removed.

DECISION PACKAGE:  
REMOVAL OF SAWYER’S LANDING LOCAL 
SERVICE AREA PARCEL TAX

Department/Division Parks

Submitted by Randy Evans, Manager, Parks & Operations

Estimated Capital Cost One time: $ 0 Ongoing: $ 0

Estimated Operating Cost One time: $ 0  Ongoing: $ 20,800

BACKGROUND/DISCUSSIONS
In the design stages of the Sawyer’s Landing area, 
the developer wished to include park spaces that 
were outside the scope of the Parks Master Plan. As 
a result, and as a condition of the approval of the 
development plans, the City required that the future 
homeowners of the subject parcels take responsibility 
for the ongoing maintenance costs of the areas 
through the creation of an area parcel tax.  The parcel 
tax is calculated by dividing the estimated total annual 
cost of maintenance for the three parks (based on the 
previous year’s actuals) by the total number of taxable 
parcels in the respective area (see attached map). 
This tax has been in place and collected annually 
since 2006.

Over the years, the residents who pay this parcel 
tax have developed the position that they should 
receive an elevated maintenance service level as 
a result of the parcel tax. In looking through the 
historical documentation there are no records that 
indicate any enhancement of services. In fact, the 
parcel tax matches the costs of maintaining the parks 
to the same level as other parks in the City. The 
one exception would be Roundabout Park that has 
features not found in other Pitt Meadows parks i.e. 
complex gardens and a spray fountain. Both of these 
features incur additional maintenance costs. 

ENGINEERING & OPER ATIONS
DECISION PACKAGE
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It has been more than 10 years since the additional 
parcel tax bylaw was first enacted. Since then, there 
have been a variety of changes within the community 
with respect to parks service levels. It no longer feels 
appropriate to expect Sawyer’s Landing home owners 
to cover the costs of their own parks maintenance. 
Philosophically, Staff views this scenario as similar to 
how some streets have lights and sidewalks, and yet 
we don’t expect individual home owners to cover these 
expenses through a parcel tax. From this perspective, it 
is recommended that it’s time to remove the Sawyer’s 
Landing Local Service Area Parcel Tax.

FINANCIAL IMPLICATIONS
The removal of the parcel tax will require offsetting 
support from general revenue. The tax is cost 
recovery and can slightly vary from year to year.  On 
average the additional parcel tax collected equates to 
$20,000.

ALTERNATIVES
This area could be reviewed within the scope of the 
upcoming Parks Master Plan and changes considered 
in the plan. Until then, the parcel tax could remain 'as 
is'. 

ENGINEERING & OPER ATIONS
DECISION PACKAGE
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ENGINEERING & OPER ATIONS
DECISION PACKAGE

RECOMMENDATION
THAT Council:

 A.  Review and approve the Bonson Road repairs 
south of Airport Way for $280,000 in 2019 
funded through the Transportation General 
Reserve; AND

 B.  Endorse Mayor and CAO to meet with KFN 
Council to discuss road deterioration costs 
due to fill site operations and potential 
options around cost sharing and future access 
alternatives; AND/OR

 C. Other.

EXECUTIVE SUMMARY
The proposed project is for partial rehabilitation of 
Bonson Road south of Airport Way due to ongoing 
heavy truck traffic. The road is not designed for 
the heavy truck traffic and road degradation is 
significantly accelerated due to this use. The repair is 
intended to be for full depth milling of the drive lanes 
only (not curb to curb). In an effort to reduce cost, the 
proposed scope does not include the parking lanes. 

DECISION PACKAGE:  
BONSON ROAD REHABILITATION

Department/Division Engineering

Submitted by Samantha Maki, Project Engineer

Estimated Capital Cost One time: $ 280,000 Ongoing: $ 0

Estimated Operating Cost One time: $ 0   Ongoing: $ 0

BACKGROUND/DISCUSSIONS
The City has received many resident concerns 
regarding the commercial use of the Katzie First 
Nation Certificate of Possession Lands neighboring 
the South Bonson Community. In particular, concerns 
on Bonson Road south of Airport Way were identified 
by residents in regards to road degradation, noise, 
dust, and cracks in their homes. Bonson Road is not a 
designate truck route, however, the City owned road 
is the only access onto the Katzie First Nation lands 
and the road is permissible for trucks to use to collect 
or deliver cargo. The commercial use/fill site operation 
continues to impose capital infrastructure costs on the 
City and impact the residents in the neighborhood. 

Patch repairs are being completed on Bonson Road 
as part of the 2018 Capital Projects with a budget 
of $75,000 and future repairs are anticipated as 
long as heavy truck traffic continues. There are two 
main approaches to future repairs: long-term full 
depth mill/foam-injected rehabilitation and repaving 
($800,000+); or a shorter-term mill and patch repair 
($50,000+/year). Funding is not available in the 
Transportation General Reserve for the complete long-
term solution. 



CORPORATE BUSINESS PLAN 2019  111

ENGINEERING & OPER ATIONS
DECISION PACKAGE

FINANCIAL IMPLICATIONS

ALTERNATIVES
1.  Continue with more frequent, short-term repairs at a lower cost until a long-term solution can be determined 

or levies are implemented onto the businesses using the City owned road for trucking. This approach will help 
extend the life of the pavement, but it would result in a rougher road surface, ongoing resident concerns and 
increased maintenance in the area.

2.  Continue to lobby the provincial government (MOTI) for alternate access and egress for Katzie First Nation 
lands.

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

CONSTRUCTION COSTS $ 255,000 $ - $ -  $ -

CONSULTANT FEES $ 25,000 - - -

TOTAL COSTS: $280,000 $ - $ - $ -

Special Remarks: This budget may not be enough to do the full length of the drive lanes. If not, the worst areas would be targeted first. 
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FINANCIAL SERVICES

Financial Services 
2.7%

Remaining City Budget 
97.3%

DEPARTMENT’S SHARE OF 
CITY BUDGET

OVERVIEW
Financial Services provides inter-departmental 
support and public interfaces that promote the 
effective, efficient and transparent operation of the 
City.  We provide financial services to City Council, 
City departments and citizens which involves the 
safeguarding and administration of the City’s $225 
million of financial and non-financial assets and $39 
million of annual operating costs (includes operating 
expenses, debt servicing and reserve savings).  

Key department functions include:  the provision 
of accounting; financial policy development and 
implementation; banking and  investments; budget 
and business planning; debt management; long-
term financial planning; and processing of accounts 
payable and receivable.  Completion of the financial 
yearend, levying and collecting municipal taxes 
and utility fees, and annual budget remain the core 
components of our annual cycle.  Finance is also 
responsible for the external annual reporting of 
financial activities to the province.

Operating Budget:    $555,200

Capital Budget:    $0

Staffing Complement:    5.6 FTE (Full-time Equivalent)

Supports Strategic Focus Areas: Corporate Excellence & Economic Prosperity
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FINANCIAL SERVICES

STAFFING COMPLEMENT 

DIRECTOR OF FINANCIAL 
SERVICES 

Cheryl Harding

TAXATION SERVICES 
COORDINATOR

ACCOUNTANT II

ACCOUNTS PAYABLE  
CLERK

ACCOUNTANT II

ACCOUNTING CLERK

(0.6 FTE)

TOTAL  
5.6 FTE

INDICATOR/MEASURE 2017 2016 2015 2014 2013

NUMBER OF TAX FOLIOS 7,244 7,238 7,045 7,002 6,890

NUMBER OF FOLIOS CLAIMING HOME OWNER 
GRANT (HOG)

5,422 5,384 5,170 5,108 5,008

% OF FOLIOS CLAIMING ELECTRONIC HOG 35.9% 29% 25.1% 23.2% 19.4%

CURRENT YEAR TAXES OUTSTANDING 1.9% 2.5% 2.2% 2.0% 2.9%

$ AMOUNT OF ACCOUNTS PAYABLE (AP) INVOICES $29.9M $32.8M $32.5M $35.3M $35.4M

NUMBER OF AP INVOICES PROCESSED (APPROX.) 5,600 3,900 3,900 4,500 4,000

% OF AP PAYMENTS PROCESSED BY ELECTRONIC 
FUNDS TRANSFER

72% 54% 46% 16% 2%

$ OF PURCHASING CARD TRANSACTIONS $444K $310K $263K $304K $267K

NUMBER OF BANKING DEPOSITS 4,014 2,216 1,771 N/A N/A
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FINANCIAL SERVICES

2018 ACHIEVEMENTS
•   Purchase Card Upgrade. The City’s online purchase 

card program was upgraded to provide enhanced 
reporting.

•   Financial Reporting. Management reports have 
been developed in support of the re-organized chart 
of accounts for more efficient financial reporting.  
Budget managers have been provided training and 
given self-serve access to afford the ability of more 
efficient monitoring of budget activity.

•   Asset Management Policy.  Further demonstrating 
Council’s commitment to asset management, a policy 
was developed to guide staff in carrying out the City’s 
business strategies, plans, and activities.  The policy 
outlines the integration of asset management within 
the City to ensure it is co-ordinated, cost-effective, 
and organizationally sustainable.

•   Procedural Documentation. Updating of procedural 
documents is an ongoing process which continues 
and follows the recent system implementations such 
as Tempest and OMS.

•   Billing, Permitting, Licensing & Taxation System (Blits) 
Phase 3.  Provided finance support where needed 
to Community Services and Information Services 
departments in the implementation of the Municipal 
Permit and Prospero portion of this 3 phase project.

DEFERRED PROJECTS
As a result of priorities that emerged throughout the year, the following 2018 business plan initiatives were 
deferred:

•   Asset Management Condition Assessment Data. Incorporation of condition assessment data to the asset 
management database along with updating the target reserve savings has been added to the 2019 key initiatives.

•   Cash Handling Audit.  Evaluation of controls over cash handling to ensure the City’s funds are accounted for, 
adequate separation of duties exists and ensuring funds are safeguarded adequately and deposited in a timely 
manner has been added to the 2019 key initiatives.

•   Website Update.  Supported the upgraded website 
project by updating the relevant Financial Services 
pages.

•   Post-Implementation of Chart of Accounts 
Redevelopment and Engagement of New Audit 
Firm.  These two functions created significant 
additional workload in 2018 due to the need 
throughout the year to update all worksheets to 
conform to the new chart of accounts and additional 
time required during the yearend audit in working 
with and assisting the new auditors. 

•   EOC Activations and Training Sessions. (identified 
mid-year). 

 o  Participated in EOC activated to support Harris 
Road gas leak and evacuation.

 o  Participated in EOC activated to support and 
manage the Freshet 2018 potential flooding.

 o  Various Emergency Operations Centre training 
sessions held throughout the year as well as the 
EOC debrief session.
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FINANCIAL SERVICES

KEY CHALLENGES FOR 2019 
•   Asset Management Planning. Sound asset management practices are required to support sustainable service 

delivery.  Continued progress in asset management planning while balancing the trade-offs between available 
resources and the services desired by the community is an ongoing challenge.  

KEY INITIATIVES 2019
DIVISION INITIATIVE TARGET

FINANCE ASSET CONDITION ASSESSMENT DATA. Incorporate condition assessment data to the Asset Management 
database and update targeted reserve savings values for the asset categories as they become available. 

Q2-Q4

CASH HANDLING AUDIT. Evaluate controls over cash handling to ensure the City’s funds are accounted for, 
an adequate separation of duties exists and that funds are adequately safeguarded and deposited in a timely 
manner.

Q3

BUDGET SOFTWARE RFP. Develop and issue an RFP for the acquisition and replacement of an integrated 
budgeting system planned for 2020. 

Q3

CROSS- 
DEPARTMENTAL 
COLLABORA-
TION

PURCHASING POLICY UPDATE.  Support the purchasing of-fice in reviewing and updating the policy where 
needed in support of open, transparent, fair, and accountable purchasing processes that result in best value for 
money spent and applying strong financial controls to the process.  

Q3

SOFTWARE UPGRADE.  Provide financial process support to Recreation and IT in the Intelligenz software 
upgrade and integrated payment processing implementation.

Q4

COUNCIL POLICY REVIEW. Support the Corporate Office in the review, update, and/or reaffirmation of existing 
financial policies.

Q1-2

RECREATION MASTER PLAN. Support Recreation in the development of the master plan. Q1-2
COUNCIL AND COMMITTEE GOVERNANCE REVIEW.  Support the Corporate Office in implementing 
recommendations from the report being presented to the new Council.

Q1-3

STAFF TRAINING AND DEVELOPMENT.   Support Human Resources initiative of continuing to work with staff to 
build capacity, improve customer service, and develop a positive working culture.

Q1-4



CORPORATE BUSINESS PLAN 2019  117

FINANCIAL SERVICES

PROPOSED OPERATING BUDGET

PROPOSED CAPITAL BUDGET

2018 
ADOPTED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED CHANGES FOR 
2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

REVENUE

FINANCE 
FEES AND 
CHARGES

 $(43,500)  $(44,900)  $(1,400) -3.2%  $(44,900)  $(44,900)  $(44,900)  $(44,900)

 (43,500)  (44,900)  (1,400) -3.2%  (44,900)  (44,900)  (44,900)  (44,900)

EXPENSES

FINANCIAL 
SERVICES

 576,800  600,100  23,300 4.0%  612,900  625,500  638,500  652,000 

 576,800  600,100  23,300 4.0%  612,900  625,500  638,500  652,000 

NET 
OPERATING 
EXPENSES

 $533,300  $555,200  $21,900 4.1%  $568,000  $580,600  $593,600  $607,100 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS  22,700 

OTHER  (800)

CHANGE IN NET OPERATING EXPENSES  $21,900 

DEPT NAME PROJECT # PROJECT NAME PRIORITY 2019 2020 2021 2022 2023 TOTAL  

FINANCIAL 
SERVICES

18-IS-100 FINANCE 
BUDGET SYSTEM 
SOFTWARE $6K 
180018

3 $-  $130,000 $- $- $-  $130,000 

FINANCIAL SERVICES TOTAL $-  $130,000 $- $- $-  $130,000
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FIRE & RESCUE SERVICES

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $1,387,000

Capital Budget:    $462,500

Staffing Complement:    6.0 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas: Corporate Excellence and Community Livability

Remaining City Budget 
93.4%

Fire and Rescue 
Services 6.6%
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FIRE & RESCUE SERVICES

OVERVIEW
Fire and Rescue Services provides incident response at the Full Service Operations Level under the Provincial 
Fire Training Standard (“the Playbook”) and acts as a first point of contact with citizens and visitors for many 
public safety concerns.  Fire & Life Safety Education sessions, directed at a wide variety of community 
demographic and social groups, provide valuable information and exposure to the dangers of fire and other 
hazards as well as methodologies to prevent or minimize damage and injury.  Staff regularly ensure safety for 
public and commercial properties through legislated and comprehensive fire safety inspections.

The current core of the department is a highly dedicated group of paid on call (POC) firefighters trained to 
Full Service/NFPA 1001 Level 2.  Using the POC’s and a small group of career staff, the department performs 
emergency response to fire suppression, medical response, rescue, and other emergency incidents as well 
as non-emergency services, including community service activities, inspections, training, public education, 
emergency management, and pre-incident planning. The POC Members Association and IAFF also engage in 
numerous community events.

When required, specialized technical rescue and technician level dangerous goods (Hazmat) response is 
provided through aid agreements with contractors and larger neighbouring fire departments.  

The success of the POC volunteer service delivery model is a priority for the City. Continuous efforts are 
made to minimize any unnecessary burdens on the POC membership by providing industry leading training, 
technology, equipment and procedures, and ensuring a small contingent of career staffing.

STAFFING COMPLEMENT 

DIRECTOR OF FIRE SERVICES 
Don Jolley

ADMINISTRATIVE  
ASSISTANT

TOTAL  
6.0 FTE

ASST. FIRE CHIEF - 
PREVENTION

ASST. FIRE CHIEF - 
TRAINING

FIRE SAFETY 
TECHNICIANS  

(2.0 FTE)

VOLUNTEER/PAID ON 
CALL FIRE FIGHTERS  

(X29)
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FIRE & RESCUE SERVICES

2018 ACHIEVEMENTS
ADMINISTRATION/OPERATIONS
•   Fire Underwriters Survey.  The department 

achieved a very significant improvement in 
its Fire Underwriter Survey (FUS) grading for 
commercial insurance.  The new grade of 2 places 
the department among the best in both the lower 
mainland and Canada.

•    Self-Contained Breathing Apparatus (SCBA) 
Replacement. End of life replacement of the 
Department’s critical breathing apparatus for 
firefighter safety.

•   First Responder Training Provider Transition. 
Transition to the Canadian Red Cross as new 
provider of instructor training and firefighter 
certification for the medical first responder 
program.

•   BC Ambulance “Rest and Ready Station”.  The 
fire department facilitated discussions which have 
led to the decision by BC Ambulance to open a 
new Rest & Ready Station in the municipal complex 
which will improve medical response within the 
community.

•   Personal Protective Equipment (PPE) Inventory 
Database.  All former manual processes pertaining 
to the PPE inventory database have now been 
moved into the FDM digital database to allow for 
permanent record reference as well as ongoing 
accurate and timely management of maintenance, 
replacement, and repair.

•   Operational Guideline Refresh. Management staff 
went through every safety oriented operational 
guideline (OG) to ensure they are current and 
applicable.  Re-writes and refreshes occurred on 
numerous OG’s.

PREVENTION/EDUCATION
•   Transition to Online Burning Permits. Chief Perrie 

and Admin Assistant Sandie Mallan worked with the 
City’s IT and Finance personnel to initiate online 
Burning Permits through Tempest.

•   Fire Safety Inspections.  The department completed 
inspections of nearly every local business and multi-
family occupancy. Full fire inspections of airport 
properties has also begun, in cooperation with airport 
staff and City Bylaws and Building departments.

•   School and Community Education Sessions.  To 
date, over 80 sessions have been completed at 
schools, with community groups, in neighbourhoods, 
and as part of the Youth Academy.  All were 
undertaken by either the Fire Safety Technicians 
(FST’s) or POC firefighters.  It is projected that over 
100 sessions will be completed by year-end.

•   City Staff Training.  The fire department delivered 
Automatic External Defibrillator (AED) training to 
thirty (30) enthusiastic members of City staff in May. 
Eight (8) City staff also undertook fire extinguisher 
training at the fire training ground in May with 
another session scheduled this fall.  Fire drills were 
also conducted at all the City facilities.

TRAINING
•   Integrated New Members.  New recruits to the 

POC membership are hired and trained each year. 
In 2018, five new recruits joined the POC crew, and 
three junior members continued their training.  

•   Advanced Training.  Firefighters attended several 
advanced training opportunities this year, including 
Fire Officer, Live Fire, Hazardous Materials, IAFF 
Health & Wellness, and the “Crude by Rail” training 
program in Colorado on behalf of CP Rail.  

•   Training Attendance.  All members of the 
department exceeded the required number of 
training hours for the year.
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DEFERRED PROJECTS
•   Paperless Fire Inspections.  Plans were being 

made for the implementation of a Mobile 
Inspection App which would allow for paperless 
fire inspections. Surrey Fire, who owns and hosts 
the technology, has identified some issues that 
need to be resolved before the system can be 
implemented. We have no date of anticipated 
implementation at this time

KEY CHALLENGES FOR 2019 
•   Decline In Paid On Call Firefighter Participation During 

Early Morning And Business Hours. There has been a 
trend of decreasing POC attendance during weekday 
morning and business hour periods in 2017 and 2018.  
This is occurring despite enhanced recruitment of 
POC’s in the past 24 months.  A Decision Package 
relating to this issue has been submitted. 

•   Radio System Decision for Future.  A decision on the 
future of the fire department radio system needs to be 
made through the 2019 Business Planning process. 
The current agreement with UBC for the repeater site 
expires in May and UBC has indicated a willingness 
to extend until May 2020, at which time alternative 
solutions must be implemented. A Decision Package 
relating to this has been submitted.

•   Large Increase in Fire Inspections in Community.  
Phase 2 of the Golden Ears Business Park on South 
Harris is near completion, adding multiple new 
businesses and required inspections.  Phase 3 & 4 are 
expected to commence soon, increasing inspection 
numbers significantly and challenging the ability of 
current staff to meet expectations for annual inspection 
frequency.  This situation will be monitored and Council 
will be updated as the situation changes.

•   Determination of Site for New Firehall Facility.  
Determining the site for the future firehall is a critical 
decision for the City to ensure appropriate and effective 
fire & rescue operations for next 30+ years.  The 
decision process began in 2018 and a preferred site has 
been identified, although negotiations with the property 
owner have recently stalled.

•   Future Career Staff Turnover.  Replacement or 
retirement of at least 2 Chief Officers is expected within 
6-24 months.  Transition plans need to be considered.

•   POC Retention.  High turnover of POC membership 
reduces the level of skills, knowledge and experience 
of the department. Significant time and resources are 
committed to recruitment, training and maintaining skills 
amongst the members.
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KEY INITIATIVES 2019 

PROPOSED OPERATING BUDGET

DIVISION INITIATIVE TARGET

ADMINISTRATION INCREASED CAREER STAFFING.  Implementation of decision from Business Planning process for additional 
career staffing to address decreased POC attendance.

Q1-3

FIREHALL REPLACEMENT PROCESS. Delayed Phase 2 of firehall project to secure a suitable site in 2018.  
Project now approximately 1 year delayed for start of site/building design.

2020

TRAINING RECRUITING AND TRAINING OF POC’S. Recruit and train 6-8 new POC’s. Q1-4

PREVENTION ENHANCE FALSE ALARM REDUCTION STRATEGY.  Continue to generate strategies to combat false alarms in 
“repeat offender” occupancies and single family homes.

Q2-4

OPERATIONS RADIO SYSTEM DECISION.  Implementation of decision from Business Planning process for future radio 
system location and type. 

Q1-2

DEPARTMENTAL  
COLLABORATION

ONLINE PERMIT APPLICATIONS. Completion of the Burning Permit online process. Q2-3
COUNCIL ORIENTATION. Host an orientation session on Pitt Meadows Fire & Rescue Services for the new City 
Council.

Q1

2018 
APPROVED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 

2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

REVENUE  $(80,500)  $(83,500)  $(3,000) -3.7%  $(83,500)  $(83,500)  $(83,500)  $(83,500)

EXPENSES

ADMINISTRATION &  
OPERATIONS SUPPORT

 977,900  991,800  13,900 1.4%  1,017,200  1,043,400  1,070,000  1,097,200 

FIRE PREVENTION 
PROGRAM & TRAINING 
GROUND

 11,000  11,500  500 4.5%  11,800  12,200  12,500  12,900 

PAID ON CALL SYSTEM  426,400  411,300  (15,100) -3.5%  423,100  435,000  446,900  458,900 

FLEET & EQUIPMENT  54,100  55,900  1,800 3.3%  57,500  59,000  60,700  62,300 

 1,469,400  1,470,500  1,100 0.1%  1,509,600  1,549,600  1,590,100  1,631,300 

NET OPERATING  
EXPENSES

 $1,388,900  $1,387,000  $(1,900) -0.1%  $1,426,100  $1,466,100  $1,506,600  $1,547,800 

KEY BUDGET CHANGES FOR 2019:

SALARY AND BENEFITS  25,600 

POC INCIDENTS  (35,000)

POC TRAINING  15,000 

TELEPHONE AND COMMUNICATION EQUIPMENT  (7,000)

OTHER  (500)

CHANGE IN NET OPERATING EXPENSES  $(1,900)
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PROPOSED CAPITAL BUDGET
DEPT NAME PROJECT # PROJECT NAME PRIORITY 2019  2020  2021  2022  2023  TOTAL  

FIRE & 
RESCUE 
SERVICES

15-FS-016 REPLACEMENT - HUB 
FL80 RESCUE F006 
180030

3 $- $-  $350,000 $- $-  $350,000 

15-FS-018 REPLACEMENT - HUB 
MACK ENGINE 180031

1 -  900,000 - - -  900,000 

15-FS-019 REPLACEMENT - FORD 
F350 180032

2 - - -  85,000 -  85,000 

15-FS-053 FH MEETING ROOM 
FURNITURE 110014

4 - -  10,000 - -  10,000 

15-FS-064 FIREHALL OFFICE 
FURNITURE 
REPLACEMENT 110014

4 - -  20,000 - -  20,000 

16-FS-024 FIREFIGHER PROTECTIVE 
CLTHG (TURN-OUT GEAR)-
090020

1  19,500  19,500  19,500  20,000  20,000  98,500 

16-FS-025 MINOR CAPITAL TOOLS & 
EQUIPMENT 990067

2  12,000  15,000  15,000  15,000  15,500  72,500 

16-FS-026 VEHICLE EXTRICATION & 
RESCUE EQUIPMENT

3 - - - -  95,000  95,000 

16-FS-027 CHIEF VEHICLE REPL - 
FORD EXPLORER 2011 
010019

3 - -  65,000 - -  65,000 

16-FS-038 FIRE TRAINING GROUND 
UPGRADE/RETROFIT 
180034

2 8,000 - - - -  8,000 

17-FA-107 MAIN FIRE HALL - 
REPLACEMENT 170032

3  400,000  7,000,000  2,225,000 - -  9,625,000 

17-FS-032 REPLACEMENT - 
WILDLAND FF SKID-
SQUAD 1 180035

3 - - -  50,000 -  50,000 

17-FS-033 REPLACEMENT - UTILITY 
SKID FOR SQUAD 1 180036

3 - - -  10,000 -  10,000 

17-FS-034 REPLMT-SKID LOADER 
TROLLEY UNIT-SQUAD 1 
180037

4 - - -  11,000 -  11,000 

18-FS-022 E-COMM RADIO SYSTEM 
DP

3  23,000 - - - -  23,000 

FIRE & RESCUE SERVICES TOTAL  $437,500  $7,934,500  $2,704,500  $178,000  $130,500  $11,385,000 
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RECOMMENDATION
THAT Council:

A.   Approve the extension of the City’s agreement 
with the UBC Malcolm Knapp Research Forest 
to allow for the continued operation of the Fire 
Department’s current radio system until May 2020, 
with a one-time capital cost of $30,000 and a one-
time operating cost of $10,000; AND 

B.  Direct staff to research the financial and practical 
implications of transitioning to E-Comm Radio 
System in 2020, as well as any other viable options; 
OR

C. Other.

EXECUTIVE SUMMARY
The current legacy UHF/VHF radio equipment used by 
the Pitt Meadows Fire & Rescue Services (PMFRS) is 
old technology with limited resiliency and redundancy. 
Not only is it unsecured and easily accessed by public 
scanners (an FOI concern), but it does not allow for 
communication with other emergency services (e.g. 
RCMP and BC Ambulance) and its coverage is limited in 
certain areas of the city, raising potential safety concerns 
for firefighters. Furthermore, the radio repeater site 
in the UBCM Malcolm Knapp Research Forest that is 
essential for the operability of the current radio system 
will be decommissioned in 2020, forcing the need to 
identify alternatives.

DECISION PACKAGE:  
E-COMM RADIO SYSTEM FOR FIRE SERVICES

Department/Division Fire & Rescue

Submitted by Assistant Chiefs Brad Perrie and Mike Larsson

Estimated Capital Cost One time: $ 30,000 Ongoing: $ 0

Estimated Operating Cost One time: $ 10,000   Ongoing: $ 0

PMFRS, along with Burnaby and Maple Ridge, are the 
only emergency services in the Metro Vancouver region 
that have yet to make the transition to the E-Comm radio 
system. In Pitt Meadows and Maple Ridge, both the 
RCMP and BC Ambulance operate on the E-Comm radio 
system. Both Port Coquitlam Fire and Langley Township 
Fire transitioned to E-Comm in 2017/18. 

We now understand that Maple Ridge Fire is pursuing 
a conversion to the E-Comm radio system in their 2019 
Business Plan, although the transition will most likely 
occur closer to 2020. This will mean that Maple Ridge 
will no longer be using the UHF/VHF radio system 
that is currently used to communicate with PMFRS. 
Although there will be a transition period during the 
early months of conversion to E-Comm where Maple 
Ridge will continue to carry their UHF/VHF radios, this 
will be a temporary scenario and Pitt Meadows will need 
to address the pending risk of lost communication with 
their mutual aid partner. It will be important, therefore, for 
Pitt Meadows to plan their transition to E-Comm before 
Maple Ridge ‘retires’ their old system entirely.  

Due to a significant increase in operational costs 
associated with the transition to E-Comm, staff recognize 
the need to plan accordingly. Therefore, staff are 
recommending a one year extension of the current 
agreement with UBCM to maintain the current radio 
system, so that plans can be made for the transition to 
E-Comm in 2020.

FIRE & RESCUE SERVICES
DECISION PACKAGE
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BACKGROUND/DISCUSSION
The current PMFRS radio system is basic, stand-alone 
and isolated. It functions well within its limitations 
but does not meet the new standards being 
recommended by Industry and Public Safety Canada 
regarding resiliency and interoperability for public 
safety. Additionally, all Metro Vancouver fire services 
except Maple Ridge and Burnaby, plus all police and 
ambulance services, have migrated to the E-Comm 
radio system due to its secure, robust and redundant 
nature combined with capability for full interoperability 
for all response agency users. Currently PMFRS does 
not have true interoperability with any other emergency 
response agency, though systems are in place with 
Maple Ridge Fire to overcome this at a rudimentary 
level. 

A switch over to the E–Comm radio system will provide 
a number of important improvements, including: 
enhanced firefighter safety; full interoperability with 
other emergency responders; enhanced operational 
capability through more radio channels, increased 
network coverage and better building penetration; 
state of the art resiliency, redundancy and seismic 
stability; and dedicated 24/7 system maintenance and 
support. 

E-Comm now utilizes the Next Generation Radio 
Program (NGRP) which is a best-in-class Project 25 
(P25) technology widely adopted by public safety 
agencies across North America. It is highly robust, 
specifically designed for first response agencies, 
and meets all current and future federal government 
mandates for secure public safety radio systems. The 
E-Comm system operates within a dedicated public 
safety block (700 mHz) in the radio spectrum and 
functions with first responder safety and operational 
excellence as the top priorities.

The current PMFRS radio system operates on the VHF 
radio spectrum utilizing portable, mobile and base 
radios. It is not encrypted or digital, both of which 
are now industry standards in public safety. Industry 
Canada is encouraging public safety agencies to move 
off the VHF frequency band as soon as possible due 
to user crowding in this band and increased demand 
for radio spectrum. Belt-mounted pagers are used for 
alerting all staff for all incidents.

The City operates two radio repeater sites: the primary 
one located at the liquid mirror observatory site in the 
UBC Malcolm Knapp Research Forest in Maple Ridge; 
and the secondary (back-up) site at the firehall itself. 
The repeater coverage is generally adequate except 
for certain areas in the north of the City and in the 
shadow down near the Arenas. At times in these areas, 
radio communication can be sporadic, unsatisfactory 
and potentially unsafe with reduced coverage and/or 
signal penetration. The current PMFRS radio system 
has virtually no resiliency at either of its repeater sites 
if faced with a serious incident such as wildfire, severe 
weather event, or moderate earthquake. 

In 2015, UBC served notice to the City that the 
observatory was being decommissioned and that the 
electrical service to the site would be discontinued.  
An agreement between the City and UBC was 
reached to maintain operational capability of the 
repeater until May 2019. The City has approached 
UBC once more to inquire about a further extension 
of the agreement. Based on preliminary conversations 
this past month, Staff are confident that UBC will 
agree to continue the operability of the main repeater, 
but only until 2020, after which alternative measures 
must be implemented. UBC is most concerned with 
the fire hazard of the existing overhead power line 
to the repeater tower, as the trees in the near vicinity 
cannot be topped or clear cut. 

FIRE & RESCUE SERVICES
DECISION PACKAGE
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To maintain the current radio system, PMFRS has 
engaged a private radio systems retailer. They are 
on-call for maintenance but response cannot be 
guaranteed within any specific timeframe due to their 
many competing interests commercially; many of 
whom are much larger than PMFRS.  No other private 
service provider offered better alternatives, and internal 
capacity simply does not exist.  In addition, Surrey Fire 
has no official role in operation or maintenance of our 
proprietary radio system - it is not part of their service 
contract, nor do they desire it to be.

Additionally, the current VHF radio system is 
challenged with providing uninterrupted and clear 
radio communication within larger concrete and steel 
buildings and underground parking areas within the 
community. PMFRS has “work-arounds” for localized 
operations in many of these areas but communication 
with the firefighters lifeline at Surrey Fire Dispatch is 
sometimes unsatisfactory. 

The Maple Ridge Fire Department (MRFD) currently 
operates on a different radio spectrum (400 mHz) than 
Pitt Meadows (100 mHz). This creates challenges for 
communicating directly between department personnel 
at joint operations.  Currently the departments share 
radios with each other but this requires the officers 
in charge to monitor multiple radios simultaneously; 
not an easy feat nor particularly operationally safe or 
efficient. Neither Pitt Meadows nor Maple Ridge fire 
services have interoperability capacity with RCMP or 
BC Ambulance which exists throughout most of the rest 
of Metro Vancouver.  Maple Ridge Fire is also actively 
pursuing transition to the E-Comm Radio system with 
their Council.

The current departmental inventory of communications 
equipment has a capital replacement value of 
approximately $80,000. The annual costs to operate and 
maintain the current system are approximately $25,000 
annually. This equipment cannot be integrated into the 
E-Comm system and disposal or other use would need 

to be explored. E-Comm radios and accessories must 
be either pre-purchased or they can be operationalized 
annually through a levy agreement. The levy option is 
recommended for Pitt Meadows given the small number 
of units, the lack of internal technical expertise to 
maintain them, and an absence of capital funds currently 
dedicated.  The levy costs are incorporated into the 
Financial Implications Table below.

Fire dispatch and associated records management 
services are currently provided under contract by the 
Surrey Fire Service. The current five-year agreement 
expires at the end of 2019. The current relationship has 
been strong and highly effective for over 20 years.  It 
has a cost of approximately $42,000 annually and 
neither party has a desire to end the relationship. 
While E-Comm does also provide these services for 
an additional cost, a transition to E-Comm does not 
necessitate any change in dispatch provider.

The Surrey Fire Communications Centre (“Surrey 
Dispatch”) provides 911 call taking & dispatch for 
over thirty-five communities across BC, including Pitt 
Meadows. Innovations in technology provide automated 
down-stream interface with E-Comm and the British 
Columbia Ambulance Service, along with quicker 
notifications and overall faster response times. Surrey 
Fire also dispatches our neighbouring Maple Ridge, Port 
Coquitlam and Township of Langley fire services.

SUMMARY
In summary, PMFRS has delayed the transition to 
E-Comm as long as possible due to the significant costs 
associated with this initiative. With a 12-month extension 
from UBC on the current repeater site agreement until 
May 2020, and some urgent repairs to the repeater 
tower, the City will have a year to confirm the approach 
(both financially and practically) for making the transition 
to E-Comm. There are also some alternative options 
which will be explored below.
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FINANCIAL IMPLICATIONS (2019)

FINANCIAL IMPLICATIONS FROM E-COMM ESTIMATE  
(see attachment A; these costs would begin in 2020 if the City transitions to E-Comm)

ALTERNATIVES
1.  To mitigate the taxation impact of transitioning to the E-Comm System, the City could consider phasing in the effect 

with the use of the Operating Reserve, resulting in tax increases of 0% in 2020, and 0.29% in each of years 2021 and 
2023.

2.  In order to address UBC’s immediate fire hazard concerns regarding the overhead power lines at the repeater site, 
the City could invest in an alternate/upgraded power source, such as an underground hydro network or a solar/
generator system. Alternatively, the City could invest in the relocation of the repeater tower to a safer location with 
less trees and minimal fire risk. Staff are currently investigating the costs associated with these alternatives and will 
update Council as information is available. 

These options are temporary solutions as the eventual transition to E-Comm is a critical initiative for the City for all the 
practical and safety reasons outlined herein. Staff will engage in a cost-benefit analysis to determine the best timing 
for the transition to E-Comm based on the costs of the aforementioned alternate power sources for the radio tower, 
as well as taking into consideration the timing of Maple Ridge’s transition to the E-Comm system.

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

EMERGENCY REPAIRS TO RADIO TOWER $30,000 $ - $ - $ -

ANNUAL MAINTENANCE   - 10,000 - -

- - - -

- - - -

TOTAL COSTS: $30,000 $10,000 $ - $ -

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

CONSULTANT FEES FOR START UP $8,000 $- $- $-

BASE EQUIPMENT UPGRADES 15,000 - - -

ANNUAL RADIO INFRASTRUCTURE LEVY - - - 133,160

ANNUAL USER EQUIPMENT LEVY - - - 49,280

TOTAL COSTS: $23,000 $- $- $182,440



# Radios 40                  
Coverage Area 8,825              

Pitt Meadows Fire Coverage Area (Adjusted) 8,825              
2018 Preliminary Radio Levy Estimates Population 18,573            

August 13, 2018 Traffic (Erlangs) 0.11900          
# Dispatches 220                

Radio Infrastructure

E-Comm
 Pitt Meadows 

Fire 
 Pitt Meadows 

Fire 
Radio and User Equipment Total Cost Share Annual Share

Capital Costs
Radio Infrastructure Amort'n Period
Civil Works 26,328,634     205,862        15,685            
Microwave Network 4,111              
Microwave Network 4,590              
Radio Components 30,989            
Radio Components -                     
Radio Infrastructure 55,375            

Consoles 6                    
Consoles 17                  
Consoles 39                  
Consoles 35                  
Consoles 97                  

-                     
Dispatch Building 45,056          282                
Dispatch Building 36,377          1                    
Dispatch Building 291,275        303                
Dispatch Building -                    11                  
Dispatch Building 4                    
Dispatch Building 601                

Total Capital Costs 56,073            
-                     

Annual Maintenance Costs Total Annual
Radio Operating & Mtce Costs 8,921,760       67,924            
SWAP Termination Costs (prior) 193,393          1,472              
Reserve for Capital (prepaid) 500,000          note (h) 3,807              
Total Operating & Maintenance 9,615,153       73,203            

-                     -                     

Total Radio Infrastructure Levy 129,276          
-                     

User Equipment Motorola 
Radios

Description
Amort 
Period Qty Unit Price

Extended 
Cost Annual  Cost*

(years)
Capital Costs
Portable Radio Single Band 7.5 26          7,315 190,190 29,052
Portable Radio Dual Band 7.5 4            9,076 36,304 5,546
Mobile Radio - Single Band 7.5 9            6,539 58,851 8,990
Base Station (Console Radio) 7.5 1            6,593 6,593 1,007
In Vehicle Repeater Systems (DVRS) 7.5 -             -                     0 0

Total User Equipment 40          291,938        44,595            (g)

Annual Operating/Mtce Levy
Radio admin/licensing- Mob/Port 40 41                  1,640              
Other O&M (includes tech allocation) % radios 0.5% 356,350          1,606              

Total Annual O&M 3,246              

Total User Equipment Levy 47,841

2018 Total Levy Estimates 177,117

10.0 years

20.5 years
3.0 years
5.0 years

5.0 years
7.0 years

10.0 years
15.0 years

12.5 years
4.0 years

Metrics

20.5 years
15.5 years
10.0 years

10.5 years

8/13/2018 Page 1 of 3
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# Radios 40                  
Coverage Area 8,825              

Pitt Meadows Fire Coverage Area (Adjusted) 8,825              
2018 Preliminary Radio Levy Estimates Population 18,573            

August 13, 2018 Traffic (Erlangs) 0.11900          
# Dispatches 220                

Metrics

Summary: Total
Rounded (00's)

Total Radio Infrastructure Levy 129,280          
Total User Equipment Levy 47,840            

2018 Levy Estimates 177,120          

% increase 3.00%
Total Radio Infrastructure Levy 133,160          
Total User Equipment Levy 49,280            

2019 Levy Estimates 182,440          

% increase 3.00%
Total Radio Infrastructure Levy 137,150          
Total User Equipment Levy 50,760            

2020 Levy Estimates 187,910          

% increase 3.00%
Total Radio Infrastructure Levy 141,260          
Total User Equipment Levy 52,280            

2021 Levy Estimates 193,540          

% increase 3.00%
Total Radio Infrastructure Levy 145,500          
Total User Equipment Levy 53,850            

2022 Levy Estimates 199,350          

Notes:
a) Based on the 2018 Budget (approved by the Board of Directors on November 30, 2017)

2019-2022 Estimates expected to be average 3.0% increase annually but may be lower should additional agencies join E-Comm radio.
Individual agency increases may vary due to individual metrics changes.

b) Includes net PST paid by E-Comm where applicable

c) PST/GST will be billed to member agencies on the above levies in accordance with CRA requirements.

d) Annual levy for shared infrastructure includes financing @ 4.65% calculated semi-annually as per E-Comm's existing financing with
MFA (refinanced March 24, 2008).  This rate may be lowered to a blended rate when new financing arrangements occur.

e) Per Members' Agreement, levies are payable quarterly in advance; interest will be charged on late payments

f) Metrics are based on the following:
-# of radios based on user equipment requested by the agency (portables and mobiles)
-Coverage area and population as per BC Stats
-Traffic and # of dispatches are based on 1995/96 estimates to be comparable with other police and fire agencies

g) User equipment pricing has been provided based on average fire radio configurations for the P25 radio system.
Pricing is based on current Motorola MSO pricing and includes a 10% contingency for variations in configuration as well as 7% net taxes.

Portable Radios for Firefighters:

Portable Radios for Chief Officers:

Mobile Radios:

Installation is separate and not included in the quote.
Consolette:
Includes a dash mount single band option with a SAMLEX Box power supply and case for use in the station. 

Actual user equipment pricing will be based on vendor pricing in effect at the time of equipment order.

DVRS are excluded from the above and would be an additional user equipment levy if required.

User equipment capital levies include financing @ 3.50% calculated semi-annually per E-Comm's existing financing with MFA; 
should actual rates vary, then the actual rate in effect at the time of borrowing will be used.

This includes the Single Band Ruggedized APX6000 Portable Radio, Remote Speaker Mic (Hi Vis Green without channel selector), 3400Mah 
battery and limited spare batteries (10 spare). DVRS ready. Color: Hi-Vis Green. Radio Holster, and Multibank charger (cost per radio portion of 
multi bank charger).

This includes the Dual Band (700/800/VHF) Ruggedized APX8000 Portable Radio, Remote Speaker Mic (Black without channel selector), 
3400Mah battery. DVRS ready. Color: Black. In Vehicle chargers (3) for Chief Officer Vehicles.

This includes single band radios, dash mount, DVRS enabled all with the 02 Control Head. This includes a standard Palm Mic, antenna for 
700/800MHz and the custom cable for the radio to interface with the in vehicle Sigtronics units.

Description

8/13/2018 Page 2 of 3
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# Radios 40                  
Coverage Area 8,825              

Pitt Meadows Fire Coverage Area (Adjusted) 8,825              
2018 Preliminary Radio Levy Estimates Population 18,573            

August 13, 2018 Traffic (Erlangs) 0.11900          
# Dispatches 220                

Metrics

h) Excluded costs are as follows:
-The cost of installation for radio user equipment, including mobiles and base stations
-The cost of vehicular installation, vehicular intercom interface and installation
-The cost of mobile antennas, base station antenna or their installation
-The cost of firehall alerting antennas or their installation
-The cost of interfacing a legacy firehall alerting system to the E-Comm radio network
-The cost of paging and/or paging systems and their installation
-The cost of interfacing to a legacy paging system
-The cost of adapting to an existing apparatus intercom system; to be priced at the time of transition.
-Any additional costs related to dispatch are the responsibility of the agency.

j) Locution and any related costs are EXCLUDED as the agency is not on E-Comm's FireCAD.
Connectivity costs for locution are EXCLUDED as this is to be determined (Ex. could be a mix of city fibre, wireless such as 
Rogers or TELUS 3G or something else)

k) Remote dispatch costs are EXCLUDED. Should there be additional costs associated with remote dispatch, such costs will be the 
responsibility of the agency. Additional costs related to remote dispatch could include: consoles; RF connection to the microwave 
backbone; RF connection antennas for the connection; network equipment to be able to connect into the RF connection; and connection 
wiring between the RF connection, the network and the console.

If any of the above facts and assumptions are incorrect or incomplete, please advise as soon as possible as the attached 
estimate may change accordingly.  This quote is for preliminary estimate purposes only and is not final.

8/13/2018 Page 3 of 3
2018 Budget Radio Levies Quotes v2 - add Pitt Meadows Fire (Aug 13, 2018)

 - Quote Detail



132  CITY OF PITT MEADOWS  

FIRE & RESCUE SERVICES
DECISION PACKAGE

RECOMMENDATION
THAT Council:

 A.  Authorize the hiring of two (2) Fire Safety 
Technicians by April 1, 2019 for an estimated one-
time operating cost of $9,600 and an estimated 
annual operating cost of $243,070 ; OR

 B. Other.

EXECUTIVE SUMMARY
This staffing request seeks the addition of two (2) 
full-time Fire Safety Technician (“FST”) positions to 
work seven days a week on a 4-on-4-off shift pattern, 
starting in April 2019. Paid-on-Call (“POC”) firefighters 
perform exceptional duties on the City’s behalf 24/7 in 
all conditions.  However, the changing demographics of 
the community, combined with the decreased availability 
of POC volunteers, has resulted in circumstances where 
adequate emergency response staffing has been 
challenged a number of times.  This raises potential 
operational, safety and liability concerns. The addition 
of 2 FST’s working seven days a week will facilitate 
extended hours of career staffing during times of low 
POC availability.  Combined with responding POC’s, 
the additional FST’s will enhance the department’s 
operational capability.

DECISION PACKAGE:  
TWO (2) FIRE SAFETY TECHNICIANS (FST)

Role Description  Two (2) Permanent full-time IAFF Fire Safety Technician (FST) 
positions

Department/Division Fire & Rescue

Submitted by Assistant Chiefs Brad Perrie and Mike Larsson

Estimated Capital Cost One time: $ 0 Ongoing: $ 0

Estimated Operating Cost One time: $ 9,600 Ongoing: $ 243,070 +

BACKGROUND/DISCUSSION
The City’s current fire service model incorporates two 
(2) unionized FST’s, two (2) exempt Assistant Chiefs, one 
(1) exempt Fire Chief, and one Administrative Assistant 
(CUPE), for a total of six full-time staff, plus approximately 
30 paid-on-call firefighters.  This model has served 
the community well since the paid-on-call system was 
instituted in 2010 and has provided the community with 
a high level of protective service.  During the past 18 
months, however, there has been evidence identifying a 
need to make an operational change related to seven-
day-a-week daytime career staffing.   

Culturally, there has been a significant transformation 
within the fire department.  Historically, volunteer 
firefighters were seriously invested in the department 
and its future, often contributing 10 or more years of 
service. The recent generation of POC’s, however, are 
less heavily invested overall and many of them are 
aggressively pursuing full-time employment elsewhere 
as career firefighters.  As a result, Pitt Meadows Fire 
& Rescue, as well as many other POC departments in 
Metro Vancouver, has become a ‘training ground’ for 
firefighters who leave for full-time positions in other 
municipalities, contributing to increased turnover within 
the department.  
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Many recommendations from the current Master Plan 
have been implemented but have not successfully 
overcome the current challenges. For example:  

•   Recruiting additional POC’s has not changed POC 
incident turn-out numbers during mid-week daytime 
hours;

•   Increasing the POC remuneration package has not 
enhanced POC turn-out numbers;  

•   Increased training opportunities and responsibilities 
for POC’s has not increased POC turn-out numbers; 

•   The recent increase in POC turnover was not 
anticipated based upon previous years’ experience.

DIMINISHING POC AVAILABILITY 
The typical standard response for all fire departments 
to the vast majority of calls is a single engine apparatus 
with a crew of four firefighters.  For medical calls the 
requirement is only two firefighters and, for more serious 
incidents, eight or more firefighters may be required. 
POC attendance in the evening and overnight is strong 
and is not a concern at this time.

Incident response is classified in two ways:  Platoon 
page-outs and All Call page-outs.  All Calls occur for all 
serious incidents including MVA’s, fires, alarms in non-
sprinklered buildings, and other serious events.  Platoon 
page-outs are for less labour intensive and often minor 
incidents, such as medical calls, CO alarms, dumpster 
fires, wires down, alarms in sprinklered buildings, etc.  

Overall, the department averages 6-8 personnel for 
Platoon calls and 10-14 for All Calls.  These numbers are 
consistent around the clock, except for daytime hours 
between 06:00am to 17:00pm.  These are very good 
numbers which ensure strong and appropriate staffing 
levels overall, at all call types.  In 2017, however, the 
department experienced an increase in the number of 
calls with three or fewer POC’s attending during daytime 
hours; a trend that continues in 2018. This may indicate 
a change in availability with fewer interested persons 
available during daytime hours (e.g. shift workers), or it 

may reflect a change in commitment from POC’s related 
to prioritizing calls and dropping other activities only 
to attend calls that engage them at a higher level.  The 
root cause is most likely a combination of these factors 
and others.  Regardless of the reason, the department 
is experiencing an increase in responses where the 
number of POC’s has decreased during daytime hours. 

While shortages of POC’s have historically been 
observed on occasion during the summer months (family 
vacations, etc.), shortages are no longer isolated to the 
summer. It is very important to note that there have been 
no incidents of operationally negative impacts, but an 
increasing frequency of limited POC availability raises 
the potential. The department must ensure, however, 
that adequate numbers of trained staff are responding at 
all times as per safety legislation.  

PROPOSED SOLUTION
The addition of two FST’s working seven days a week, 
on a four-on-four-off shift rotation, will enhance coverage 
through a longer time period during daytime hours, as 
well as adding guaranteed coverage on the weekend.  
The hours between 0600 – 1700 demonstrate the 
highest frequency of calls with 3 or fewer POC’s 
attending on average over the past two years. 
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ROLES OF PROPOSED NEW FST’S
The addition of two FST’s will guarantee adequate response rates during daytime hours, seven days a week. It will 
also ensure an experienced driver and officer are present when POC involvement is required. The seven day week 
coverage during daytime hours will greatly improve response times to medical calls while career staff is on shift.

The primary role of the FST’s would be to respond to all emergencies in the city. The FST’s would also: assist in 
the delivery of fire & life safety education programs; perform apparatus and equipment checks; perform basic fire 
inspections; and assist with regular training of POC’s as needed. This will increase departmental capacity in key areas 
where they are currently struggling to meet demands.  

IAFF Local 4810 supports this decision package submission. Final determination of actual shift times and the staffing 
profile is operational in nature and will be determined by the chief officers, in consultation with the union. 

The new FST’s would start at a 2nd year firefighter rate, as per past employees.  They receive an annual incremental 
seniority-based increase of 10% until their 4th year, as well as collective agreement % increases (2.5% annually in 
current agreement). The comprehensive IAFF union benefit package which they receive is valued at approximately 
30% of the employee’s wage annually.

Future wage increases for these positions as per the current IAFF Collective Agreement (expires on Dec 31, 2019) are:

•  2020 – 3rd year rate = 90%  (approx. $90,772 annually per firefighter)

•  2021 – 4th year rate = 100%  (approx. $102,870 annually per firefighter)

Staff propose commencing the positions on April 1, 2019 and phasing in the effect on taxation with the use of the 
Operating Reserve, resulting in tax increases of 0% in 2019 and 0.52% in each of years 2020 to 2022.

FINANCIAL IMPLICATIONS

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

BASE SALARY (2ND YEAR RATE = 80% OF 
BASE RATE)

$0 $0 $0 $79,104

EMPLOYEE HEALTH AND OTHER BENEFITS - - - 23,731

EMPLOYEE SET-UP (UNIFORM, PPE AND 
LOCKERS)

- 4,800 - 700

OTHER – ADDITIONAL WORK WAGES - - - 18,000

TOTAL COSTS $ - $9,600 $ - $243,070

Special Remarks: Total costs have been doubled to account for two positions.
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ALTERNATIVES
There are no apparent realistic alternative solutions to 
meet all of the identified challenges.  

1.  One additional FST will not ensure coverage is 
improved. Adding only one FST does very little to 
enhance daytime staffing levels. 

2.  Pitt Meadows could formally request that Maple 
Ridge Fire respond via an Automatic Aid Agreement 
(different than the current Mutual Aid Agreement) 
whereby they would be contracted to automatically 
respond to calls, or specific designated calls, 
during the daytime hours. This would always 
ensure adequate staffing levels without adding any 
additional Pitt Meadows career staff.  This system is 
currently employed with very real success between 
all of the North Shore fire departments.  However, 
the Automatic Aid option presents four specific 
challenges:  

 1. Maple Ridge may not be interested.

 2.  It requires an up-front contract agreement, 
including payments or reciprocal response.  

 3.  It would likely damage the morale of the current 
POC’s if they regularly responded with career 
firefighters from a neighbouring department.

 4.  It removes the local ownership of emergency 
response which may be seen as reducing service 
levels by the taxpayers and thus be politically 
unpalatable.  Additionally, should Maple Ridge 
be unable to respond (due to lack of available 
resources, etc.), it could expose Pitt Meadows to 
significant risk.     

SUMMARY

While challenging financially for the City, the addition 
of 2 FST’s is seen by the department administration 
as essential to the ability of the PMFRS to meet its 
current operational mandate.  As well, it will maintain the 
primarily Paid on Call composite service model that the 
City desires from a financial perspective, and that works 
very well overall.  The new FST positions will address 
numerous current challenges as well as emerging 
expectations.  

The two additional FST’s would join the two incumbents 
to become positive role models and would very likely 
be committed to the department for their entire working 
career.  This would ensure that strong organizational 
knowledge can be passed on through instructing, 
mentoring, and role-modelling.  The union has an 
exceptional relationship with management and they are 
fully engaged well beyond their shift hours.
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LIBR ARY SERVICES

  LIBRARY 5%

  REMAINING CITY BUDGET 95%

DEPARTMENT’S SHARE OF 
CITY BUDGET

OVERVIEW
The Pitt Meadows Public Library, a member of the 
Fraser Valley Regional Library (FVRL), enriches the 
lives of Pitt Meadows residents and enhances the 
well-being and cohesiveness of the community as 
a whole, contributing directly to the city’s livability. 
It engages the public through its quality services 
and programs, extensive and varied collections, 
community partnerships, and inviting physical space. 
The library provides free access to information, 
promotes literacy of all kinds, and serves as a 
community hub for information and referral. It offers a 
forum for the open exchange of opinions and ideas, 
acts as a centre of recreation, collaboration and 
learning, and provides opportunities for residents to 
gather, connect, and share experiences.

Operating Budget:    $1,043,200

Capital Budget:    $0

Staffing Complement:    7.5 FTE (Full-Time Equivalent)

Supports Strategic Focus Areas: Community Livability



138  CITY OF PITT MEADOWS  

LIBR ARY SERVICES

STAFFING COMPLEMENT 

LIBRARY MANAGER 
Shawna Kristin 

(.2 FTE)

COMMUNITY LIBRARIAN 
(1 FTE)

LIBRARIAN 1 
(1 FTE)

CUSTOMER SERVICES  
ASSISTANT 1 

(4 POSITIONS / 2.9 FTE)

PAGE X 2 
(.6 FTE)

LIBRARY SUPERVISOR 1 
(.8 FTE)

TOTAL  
7.5 FTE

CUSTOMER SERVICES  
ASSISTANT 2 

(.9 FTE)



CORPORATE BUSINESS PLAN 2019  139

LIBR ARY SERVICES

AT A GLANCE
•   Open 7 days a week all year (excluding holiday 

weekends and staff development day)

•   12,272 square feet

•   Computer lab, meeting room and study spaces

•   10 Internet stations, 2 hybrid word processor/
Internet stations, and 6 library catalogue/Internet 
stations

•   Printer, colour copier and scanner

•   Wi-Fi

•   Self-serve book return and check out

•   9 regular employees and 2 student pages (7.8 FTE 
including 7.5 FTE staff filling existing positions and 
0.3 FTE replacement staff filling vacancies due to 
vacation, illness and other paid leaves)

•   Access to FVRL’s floating collection of 
approximately 1 million items, including books, 
large print items, magazines, newspapers, world 
language materials, DVDs, CDs, audiobooks, 
musical instruments, telescopes, and robots

•   Collection size at Pitt Meadows Public Library 
averages 30,000 items

•   Free access to FVRL’s digital content, including 
eBooks, eAudiobooks, eMagazines, Consumer 
Reports, Lynda.com, language learning tools, music, 
movies, classic TV, and databases for all ages

•   49% of Pitt Meadows residents are library 
customers (based on 2016 population) 

•   Number of holds requested (2017): 5,484

•   Number of items circulated (2017): 112,065

•   Percentage of items circulated through automated 
check system (2017): 55.4% check-out/ 85.3% 
check-in

•   298 programs offered with 9,819 people in 
attendance (2017)

•   178 children’s programs offered with 5,376 people 
in attendance (2017)

•   120 adult and teen programs offered with 4,443 
people in attendance (2017)
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LIBR ARY SERVICES

2018 ACHIEVEMENTS
•   Year-Round Sunday Openings. The library added 

summer Sundays to its schedule and opened seven 
days a week, all year round, for the first time in its 
history (holiday weekends and staff development day 
excluded). 

•   Technology Training. Programming staff received 
training in FVRL “Playground” technologies, like 
Sphero SPRK+, green screens and virtual reality. Staff 
members in all positions attended IT Department 
training in repairing and troubleshooting computers 
and other library equipment.

•   Safety and Resiliency Training. All FVRL staff received 
training in best safety practices and in coping with the 
security-related stresses that can arise while working 
in a public library environment. 

•   Telescope Lending. FVRL introduced portable 
telescopes to its lending collection in 2018. Alongside 
other physical collection items like Sphero SPRK+ and 
ukuleles, telescopes are in continuous demand from 
customers. 

•   New Partnerships. The library formed closer ties this 
year with Pitt Meadows Parks and Recreation and 
with organizations like ISS of BC, New to BC (Library 
Champions) and Work BC. Working with partners 
can bring benefits to the community that may not 
otherwise be within reach.  

•   Youth Digital Strategy. In response to available 
research on the benefits and appropriate provision 
of digital experiences for children, FVRL developed a 
digital strategy in 2018 that addresses needs and best 
practices for each stage of childhood. The strategy 
will inform library programming and selection of digital 
equipment for children.

•   Physical Improvements. The library increased the 
seating capacity of its study/magazine lounge area 
and made improvements to the children’s section with 
more versatile furniture and interactive equipment.

•   Friends of The Library. Pitt Meadows Friends of 
the Library continued its work in support of library 
initiatives in 2018 and made several purchases that 
help in the areas of emergency preparedness, library 
promotion, and children’s literacy and engagement.

•   Technology Upgrades and Changes. FVRL’s IT 
Department replaced all staff computers in 2018 
and introduced a “pay to print” system for customer 
printing. The system reduces wastage and helps 
customers to avoid costly printing errors.

KEY CHALLENGES FOR 2019 
•   Technology. Technology presents an ongoing 

challenge for all libraries, both in terms of maintaining 
an up-to-date pool of equipment and software, and 
in providing library staff with the skills to support 
customers in using their own electronic devices. A 
growing collection of online resources, and FVRL’s 
dedication to supporting digital literacy and STEAM 
(learning in Science, Technology, Engineering, the Arts, 
and Mathematics) add substantial value for customers, 
but also increase the challenges that come with new 
technologies.

•   Collections. While public appetite for varied formats, 
larger and increasingly diverse collections and 
new online resources grows, libraries continue to 
grapple with library-specific eBook publisher pricing 
models and diminished buying power resulting from 
unfavourable exchange rates. 

•   Programming and Outreach. Successful efforts to 
attract and engage new and existing customers bring 
a growing demand for programming and outreach. 
A key challenge for 2019 will be to find ways to meet 
this demand by adapting staff schedules and taking 
advantage of increasing community partnership 
opportunities.
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KEY INITIATIVES 2019

PROPOSED OPERATING BUDGET

DIVISION INITIATIVE TARGET

LIBRARY CUSTOMER EXPERIENCE AND ENGAGEMENT. Provide collections, services, and facilities to enhance the 
customer experience and increase customer engagement. 

ONGOING

DIGITAL LITERACY AND STEAM. Develop programming and services that support digital literacy and STEAM 
learning.

ONGOING

YOUTH DIGITAL STRATEGY IN ACTION. Develop new technologies and software that will align with FVRL’s new 
digital strategy for children.

Q1-3

STAFFING COMPOSITION. Reconfigure the local staffing complement to increase programming and outreach 
capacity. 

Q2-3

DIGITAL LIBRARY CARD. Develop FVRL digital library card (originally planned for 2018). Q3
UPGRADE TO FIBRE. Increase library bandwidth and customer WiFi capacity with change to fibre optic data. Q1
SELF CHECK-OUT REPLACEMENT. Upgrade self check-out equipment as part of system-wide initiative and 
encourage higher level of customer use. 

Q1-2

METRICS. Introduce strategy for measuring outputs and impacts of library services to better inform decision-
making and resource allocation. 

Q1-3

NON-TRADITIONAL COLLECTIONS. Add to FVRL‘s physical lending collection e.g. Spheros (app-enabled 
robotic spheres), ukuleles, and telescopes.

ONGOING

TECHNOLOGY UPGRADES AND CHANGES. Replace public computers and upgrade public software. Q2-3

2018 
APPROVED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 

2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

EXPENSES

FVRL LIBRARY  
SERVICES

 $1,010,600  $1,043,200  $32,600 3.2%  $1,074,500  $1,106,800  $1,140,000  $1,174,200 

 1,010,600  1,043,200  32,600 3.2%  1,074,500  1,106,800  1,140,000  1,174,200 

NET OPERATING  
EXPENSES

 $1,010,600  $1,043,200  $32,600 3.2%  $1,074,500  $1,106,800  $1,140,000  $1,174,200 

KEY BUDGET CHANGES FOR 2019:

MEMBER ASSESSMENT FOR SALARIES,  
BENEFITS, MATERIALS

 32,600 

CHANGE IN NET OPERATING EXPENSES  $32,600 
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RCMP POLICE SERVICES

  POLICE SERVICES 25.1%

  REMAINING CITY BUDGET 74.9%

DEPARTMENT’S SHARE OF 
CITY BUDGET

Operating Budget:    $5,260,600

Capital Budget:    $0

Staffing Complement:    23 Regular Members

Supports Strategic Focus Areas: Community Livability

OVERVIEW
Police Services, provided by the RCMP, delivers a wide 
range of policing services to Pitt Meadows to increase 
public safety. In addition to responding to calls for 
service, RCMP work proactively and collaboratively 
with both internal and external stakeholders to meet 
community needs, increase public safety, and prevent 

crime. Police Services civilian staff are in place via a 
housing and support agreement with Maple Ridge to 
provide support services to police officers, as well as 
client services to the public, community partners, and 
outside agencies.

The RCMP is contracted, through the Provincial 
Government, by the City of Pitt Meadows to provide 
these services. The main hub of operations, Ridge 
Meadows Detachment, is located in the City of 
Maple Ridge and a start/stop service is offered from 
the Pitt Meadows Community Police Office (CPO) 
which provides an increased level of service to the 
city.  Policing is further enhanced with specialized 
services in the form of Regional Integrated Teams 
such as the Integrated Homicide Investigation Team 
(IHIT), Integrated Forensic Identification Section (IFIS), 
Integrated Police Dog Service (IPDS), Integrated 
Collision Analyst Reconstruction Section (ICARS), 
and Lower Mainland Emergency Response Team 
(LMDERT).

The Ridge Meadows RCMP’s strategic priorities are 
based on three broad focus areas: Community Safety; 
Effective & Efficient Policing; and Communications 
& Public Relations. The detachment achieves their 
objectives through a variety of critical partnerships 
within the community and through crime reduction 
strategies, community policing, and crime prevention 
programs.
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RCMP POLICE SERVICES

STAFFING COMPLEMENT

OFFICER IN CHARGE 
(SUPERINTENDENT)

NCO I/C 
UNIFORMED 
COMMUNITY 

RESPONSE UNIT 
(SGT)

UNIFORMED 
COMMUNITY 

RESPONSE UNIT 
(CPL 3)

UNIFORMED 
COMMUNITY 

RESPONSE UNIT 
(CST 7)

NCO I/C STREET 
ENFORCEMENT UNIT 

(SGT)

STREET 
ENFORCEMENT UNIT 
SUPERVISOR (CPL 3)

STREET 
ENFORCEMENT UNIT 

INVESTIGATIONAL 
(CST 7)

INVESTIGATIVE 
SERVICES NCO/IC

(S/SGT)

NCO I/D SERIOUS 
CRIME (SGT)

SERIOUS CRIME 
SUPERVISOR (CPL 3) TRAINING NCO (CPL)

SENIOR PATROL  
NCO (SGT) 1 EACH 

WATCH

ROAD SUPERVISOR 
(CPL 2)

INVESTIGATIONAL 
SUPPORT TEAM 

(CPL 2)

SERIOUS CRIME 
INVESTIGATIONAL 

(CST 6)
MEDIA NCO (CPL) ROAD SUPERVISOR 

(CPL 2)

WATCH 
INVESTIGATOR (CST) 

14 EACH WATCH

TRAFFIC (CST 6)

INVESTIGATIONAL 
SUPPORT TEAM 

(CST 4)

ADMINISTRATIVE 
NCO (CPL)

OPERATIONS 
SUPPORT NCO  

(S/SGT)

PROFESSIONAL 
STANDARDS (CPL)

OPERATIONS 
OFFICER 

(INSPECTOR)

'A, B, C, D' WATCH 
COMMANDER  

(S/SGT)
1 EACH WATCH

NCO I/C TRAFFIC 
SECTION (SGT)
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SENIOR MANAGER OF POLICE 
SERVICES

EXECUTIVE 
ASSISTANT

MEDIA  
COORDINATOR

CRIME 
PREVENTION 

UNIT  
SUPERVISOR

CRIME PREVEN-
TION UNIT  

COORDINATOR

CRIME ANALYST 
ASSISTANT

CUSTODIAL 
GUARD 2 

3  FTE 

INFORMATION 
OFFICER 3FTE

COURT LIAISON 
OFFICER

CUSTODIAL 
GUARD 1 
2.3  FTE 

GIS SECRETARY
PRIME  

OPERATOR  
0.5 FTE

FLEET  
COORDINATOR

CPIC OPERATOR 
2.5 FTE

EXHIBIT  
CUSTODIAN  

1.5 FTE

PRIME RECORDS 
ASSISTANT

CLERK TYPIST 3 
3 FTE

PRIME REVIEWER 
4 FT

TRAFFIC CLERK 
FRONT COUNTER

INFORMATION & 
PRIVACY  

COORDINATOR

CLERK 2 
2 FTE

MUNICIPAL 
READER 3FT

CLERK TYPIST 2
0.2 FTE

MNI REVIEWER
0.6 FTE

RECEPTIONIST 
1.5 FTE

VICTIM SERVICES 
COORDINATOR 

(CONTRACT)

VICTIM SERVICES 
CASE WORKER 

(CONTRACT)

FORENSIC 
VIDEO 

TECHNICIAN 
0.6 FTE

CRIME  
ANALYST

RECORDS  
COORDINATOR

SUPERVISOR
-CUSTODIAL 

GUARD

COMPUTER 
SUPPORT 

SPECIALIST 
2FT

ADMINIS-
TRATIVE 

SUPPORT 
ASSISTANT

ADMINISTRA-
TIVE  

ASSISTANT

SUPPORT 
SERVICES 

SUPERVISOR

ELECTRONIC 
DISCLOSURE 

COORDINATOR
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RCMP POLICE SERVICES

2018 ACHIEVEMENTS
•   Law Enforcement Torch Run. For the 20th 

Anniversary of the Torch Run, the detachment 
hosted a barbeque and run for our local Torch Run 
athletes. The event included a video celebrating 
the day.

•   Super Shift.  On Friday, April 13th, the detachment 
held an “All hands on deck” evening shift which 
involved all non-uniformed RCMP support units 
getting into uniform and being visible patrolling in 
our communities.

•   Youth Engagement/Pink Shirt Day Video.  A 
video was created highlighting anti-bullying and 
leadership messaging from our youth.

•   UCRU Bikes for Summer.  The Uniformed Crime 
Reduction Unit was assigned to do their work on 
“bikes” for the summer months.

•   Cops for Cancer Fundraising Event.  Two members 
from our detachment committed to the Cops for 
Cancer ride and raised over $10,000 for the event.

•   Road Safety.  From January 1st to September 1st, 
in the combined service area, there has been an 
18.3% increase in excessive speeding charges and 
a 52.5% increase (total of 340) in impaired driver 
charges. 

•   School Visits.  RCMP conducted over 300 
school visits (not including calls for service) in the 
detachment service area to provide communication 
and education to students.

•   High Risk Offenders.  Investigations into trafficking 
of illicit drugs as well as property related offences 
have been undertaken. A mechanism is in place 
to address and identify the prolific and/or high risk 
offenders in our community.

•   Youth Engagement Strategy.  Implementation of 
the new Youth Engagement Strategy is in place.

•   Training.  All mandatory training was provided to 
RCMP members, including learning sessions at 
briefings.

•   Revision to Crime Prevention Model.  The new 
Crime Prevention program model was implemented 
and has enabled volunteers to work in multiple 
areas, increasing participation.

•   Long Term Planning.  Discussions with City of 
Maple Ridge and Joint Police Liaison Committee 
members have taken place regarding the need to 
purchase land and build a new RCMP detachment 
building.

•   External Communications Strategies.  
Communications to the public were increased 
through a strategic social media plan as well as 
the implementation of the “From the Desk” of the 
Officer In Charge online series.
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KEY CHALLENGES FOR 2019 
Multi-Jurisdictional Nature of Crime. With increased access to our community through infrastructure such as 
the Golden Ears Bridge, Pitt River Bridge, and Skytrain Evergreen Line, criminals and prolific offenders cross 
geographic lines to commit crime. Our Crime Analysts throughout the Lower Mainland monitor trends, profiles, 
and modus operandi to jointly target offenders.

Complexity of Policing. The capacity of police officers to deliver police services has been greatly affected by 
court decisions, legislative policies, social policies, and technological advancements which have increased 
the time and costs associated with completing the required work. Today's laws are more complex and require 
significant additional education and training of police officers, and investigations may need to involve several 
specialized units depending on the complexity of the file. 

Social Impacts. Impacts to social service levels are greatly affecting police. The increase of drug addiction, 
untreated mental health illnesses, and poverty are creating huge volumes of work for police and unnecessary 
negative pressure with the perception of crime in the community. Police are not able, nor do they have the 
resources, tools or training, to deal with the social ills of our society. Many citizens, however, have no alternative 
but to call the only service that is available 24/7. 

Instant Need for Communication from Police to the Public. The expectation of immediate communication is a 
new horizon for police. The public’s expectation is that this information will come directly to them via cell phones 
and tablets. Police must balance these expectations, however, with oversight of risk to harming an investigation 
and privacy laws. 
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RCMP POLICE SERVICES

DIVISION INITIATIVE TARGET

COMMUNITY 
SAFETY

1. Road Safety
  i. Focus enforcement & education on:
     a) Excessive speeding 
     b) Distracted driving
     c) Seatbelt checks
     d) Young driver’s education
     e) Impaired & drug impaired driving
     f) School zone safety
  ii. Utilize Speed Watch and speed reader boards to inform & educate the public

Q1-4

2. Specialized Enforcement Unit focus on repeat offenders
  i. Perform targeted drug enforcement projects
  ii. Perform targeted property enforcement projects

Q1-4

3. Uniformed Police Response (UCRU) focus on enhanced community safety
  i. Ongoing youth engagement strategies to increase connection between police and youth
  ii. Attendance at school events
  iii. Increased presence in school zones
  iv. Safety presentations
  v. Enhanced visibility of foot patrols in the city center, parks, playgrounds and youth centre

Q1-4

EFFECTIVE 
& EFFICIENT 
POLICING

1. Fiscal Responsibility
  i. Fund operational projects using alternative revenue sources whenever possible
  ii. Meet both RCMP “Post” budget, city budget guidelines, and budget allocations

ongoing

2. Long-Term Planning
  i.  Plan for police and support services growth, including a review of duties currently being done by 

police that could be done more efficiently by a city employee 
Work with the City to procure land and budget for a new police building

ongoing

3. Continuous Improvement
  i.  Complete ongoing mandatory and formalized police officer training 

Provide informal training at Briefings

ongoing

COMMUNICATIONS 
& PUBLIC 
RELATIONS

1. Communication Strategies
  i.  Social Media usage (including education & general information) to inform, engage and interest the 

public
  ii. Leadership messaging “From the Desk” of the Officer In Charge series
  ii.  Implementation of an “after hours” media strategy to enhance social media messaging in real time 

for the public

ongoing

KEY INITIATIVES 2019
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RCMP POLICE SERVICES

PROPOSED OPERATING BUDGET

2018 
APPROVED 

BUDGET

2019 
PROPOSED 

BUDGET

PROPOSED 
CHANGES FOR 

2019

2020 
PROPOSED 

BUDGET

2021 
PROPOSED  

BUDGET 

2022 
PROPOSED  

BUDGET 

2023 
PROPOSED  

BUDGET 

EXPENSES

RCMP CONTRACT  $3,936,300  $4,046,100  $109,800 2.8% $4,209,000  $4,310,400  $4,438,000 $4,553,400 

HOUSING AND  
SUPPORT 

 1,200,400  1,211,000  10,600 0.9%  1,226,600  1,284,000  1,284,000  1,315,000 

CRIMESTOPPERS  3,500  3,500  -   0.0%  3,500  3,500  3,500  3,500 

 5,140,200  5,260,600  120,400 2.3%  5,439,100  5,597,900  5,725,500  5,871,900 

NET OPERATING  
EXPENSES

 $5,140,200 $5,260,600  $120,400 2.3%  $5,439,100 $5,597,900  $5,725,500 $5,871,900 

KEY BUDGET CHANGES FOR 2019:

MEMBERS' REGULAR PAY, OVERTIME, PENSION 
COSTS

 101,800 

INTEGRATED TEAMS POPULATION & CRIME STATIS-
TICS ADJUSTMENT

 16,000 

OFFICE ADMINISTRATION, RECORDS MANAGEMENT, 
FACILITY RENT

 2,600 

CHANGE IN NET OPERATING EXPENSES  $120,400 
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RECOMMENDATION

THAT Council:

 A.  Approve the addition of one (1) RCMP Regular 
Member position within the Police Services 
operational budget at an ongoing cost of 
$166,000 commencing in 2019; AND

 B.  Approve the addition of one (1) RCMP Regular 
Member position to be built into the overall 
contract costs every third year thereafter for the 
next 9 years:

  a. 2022 – One (1) additional Regular Member

  b. 2025 – One (1) additional Regular Member

  c. 2028 – One (1) additional Regular Member

OR

 C. Other.

DECISION PACKAGE:  
NEW RCMP MEMBER & INCREMENTAL BUDGET INCREASES

Role Description  RCMP Regular (Permanent Full Time) Member

Department/Division RCMP

Submitted by Jennifer Hyland, Superintendent, Officer in Charge

Estimated Capital Cost One time: $ 0 Ongoing: $ 0

Estimated Operating Cost One time: $ 0 Ongoing: $ 166,000

EXECUTIVE SUMMARY
Police are asking for Mayor and Council’s support 
in committing to a more strategic way to increase 
resourcing levels, rather than on a year to year basis.  
This concept is quite successful in Maple Ridge 
and it takes away the temptation of delays and the 
problems that are associated with not keeping pace 
with growth and needs relating to public safety.  This 
model anticipates growth through long-term planning 
for police resources into the overall contract services 
budget and municipal financial plan.

RCMP POLICE SERVICES
DECISION PACKAGE
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DISCUSSION
The region is changing and it is important to keep up to external factor impacts.  We know that crime has no 
geographical borders and Pitt Meadows has and will continue to experience transient crime with criminals coming 
from Surrey, Langley, Maple Ridge, and Coquitlam with accessibility from the bridges and Coquitlam Skytrain.

In previous years, Ridge-Meadows RCMP has experienced the effects of not keeping pace with police officer 
growth. The confidence of the public is thwarted and criminals target communities that are easier to commit 
crimes in. These are not the realities we want for our citizens and community.  Other jurisdictions throughout the 
Lower Mainland know this, so it is with due diligence that we recommend that the City of Pitt Meadows consider 
a more strategic approach to increasing police resources. 

Illustrative examples of work:

•  First Response

•  Community Safety

•  Pro-Active Policing

•  Road Safety

FINANCIAL IMPLICATIONS (FOR 2019)

ALTERNATIVES
•  Continue to consider requests on a year to year basis, with no strategic plan
•  Council may decide to take the risk and not commit to a planned approach
•  Council may decide not to bolster establishment of police resources, or even decrease these levels

SUMMARY
The community is part of a region and we know that the region is finding strategic ways to deal with the ever-
changing landscape of external factors we are faced with in today’s world.  Pitt Meadows is not immune to what is 
happening in the region and as a partner we want to respectfully engage in a more formal and committed way to 
prepare our police operation for both the current and future needs of our citizens.

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

TOTAL COSTS: $0 $0 $0 $166,000

RCMP POLICE SERVICES
DECISION PACKAGE
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RECOMMENDATION

THAT Council:

 A.  Approve the addition of one (1) Regular RCMP 
Member position cost-shared between the 
City of Maple Ridge (80%) and the City of Pitt 
Meadows (20%), at an ongoing cost of $33,200 
from their operational budget, commencing in 
2020; OR

 B.  Other.

EXECUTIVE SUMMARY
The Officer In Charge of the Ridge-Meadows RCMP 
Detachment is requesting support from both the City of 
Pitt Meadows and the City of Maple Ridge for a shared 
RCMP regular member resource to provide Health & 
Wellness coordination for staff at the detachment.

This is a new role and costs would be shared with 20% 
being the responsibility of the City of Pitt Meadows and 
80% costs being covered by the City of Maple Ridge. 

This role will promote a healthy and positive work 
environment, coordinate wellness initiatives for 
staff, and act as a confidential source to bridge 
communication between members, their team, and 
senior management.

DECISION PACKAGE:  
RCMP HEALTH & WELLNESS MEMBER

Role Description  RCMP Regular (Permanent Full Time) Member  
shared with Maple Ridge

Department/Division RCMP

Submitted by Jennifer Hyland, Superintendent, Officer in Charge

Estimated Capital Cost One time: $ 0 Ongoing: $ 0

Estimated Operating Cost One time: $ 0 Ongoing: $ 33,200 starting in 2020

DISCUSSION
The duties of this position are to provide assistance 
and support to members who are currently off sick or 
injured, returning to work from being sick or injured, or 
returning from maternity/paternity leave. Further, this 
role will reach out to members before they become 
sick/injured to provide them with the resources 
and tools needed to ensure they can cope and 
remain healthy, minimizing their time away from the 
workplace. This role coordinates the Detachment Peer 
to Peer program and arranges Critical Incident Stress 
Debriefings as well as education to the membership, 
ultimately changing the culture in a positive way. 
Illustrative examples of work:

•   Liaise with senior RCMP management representing 
issues with member health & wellness

•   Communicate with area supervisors

•   Connect and communicate with detachment 
members

•   Create wellness initiatives 

•   Create open dialogue with members

•   Help change culture and increase understanding at 
all levels of the organization

RCMP POLICE SERVICES
DECISION PACKAGE
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FINANCIAL IMPLICATIONS (STARTING IN 2020)

ALTERNATIVES
Do not address health & wellness in a pro-active way and deal with the issues in a reactive manner.

SUMMARY
In today’s world there are many stressors and triggers for police personnel. In an effort to maximize trust, 
communication and support, we have been successfully piloting a Health & Wellness member position in 2018. This 
role coordinates wellness initiatives for staff and acts as a confidential source to bridge communication between 
members, their team and senior management. These initiatives will change culture and build a healthy and positive 
work environment.

OTHER BUDGET IMPACTS
Housing & Support Cost Increases
The responsibility of providing support staff to the policing operation rests with the City of Maple Ridge per the 
Housing & Support Agreement in place between the two cities.  Pitt Meadows’ share is about 20% of the overall 
costs for support.  RCMP have put forward an incremental package to Maple Ridge for one (1) civilian position 
(Disclosure Coordinator) in 2019, but at the time of submission of this business plan we were not aware if these 
requests will be supported by Maple Ridge. 

FINANCIAL IMPLICATIONS: DISCLOSURE COORDINATOR

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

TOTAL COSTS: $0 $ 0 $ 0 $ 33,200

ONE TIME ONGOING

COSTS CAPITAL OPERATIONAL CAPITAL OPERATIONAL

TOTAL COST $0 $0 $0 $75,000 (BURDENED)

PITT MEADOWS SHARE (20%) $0 $0 $0 $15,000

RCMP POLICE SERVICES
DECISION PACKAGE
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