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CITY OF PITT MEADOWS STRATEGIC PLAN | FichMescon:

OURVISION: Pitt Meadows - the “Natural Place”. A community of great natural beauty, proud of its heritage, with an enhanced quality of life and a
progressive, sustainable future.
OUR MISSION: To protect and enhance the quality of life for our community and the unique environment of our area through effective and y
responsible leadership and community consultation. i
OUR CORE VALUES that guide our commitment moving forward as an organization to realize our vision for the future of Pitt Meadows: k¥
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* Leadership * Openness and Responsiveness * Se cellence * Accountability ¢ Respect and Integrity Wil
TRANSPORTATION
CORPORATE EXCELLENCE ECONOMIC PROSPERITY COMMUNITY LIVABILITY & INFRASTRUCTURE
The City will work to maintain the public’s The City will work towards developing The City will work to foster a resilient, safe, The City will work to ensure that the
trust through inclusive, transparent and appropriate mechanisms to facilitate long- healthy, inclusive community for the well- roads, facilities and systems that keep the
fair decision-making, responsible financial term community prosperity. being of our residents. city functional and people moving are well
: management, quality service delivery and | maintained & meet the core needs of our
” effective communications. _ residents.

Create a culture that is responsive and Provide business friendly customer 2 Improve opportunities for residents to Proactively plan for replacement of our
focused on customer service across AT gather and connect infrastructure

the organization

Provide and encourage a community
conducive to safe, healthy living ' Determine levels of service and
properly fund

Be open, transparent & accountable in
all our activities Be consistent in our decision making

Promote the conservation and

Engage stakeholders in meaningful enhancement of our natural

dialogue : : - ; : ' environment M
Consider business interests in policy . | Build capacity in our community by

development 5 supporting initiatives that support

Ensure we are properly structured and Encourage diversity in the range and _ sustainability
resourced to meet the community’s mix of housing types
needs

Diversify the methods by which people
can get in, around, and out of the
community

Support the development of a viable

agricultural industry ’ Provide high quality public saftey

Strive to maintain appropriate balance :
services and programs

of taxes and service levels
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