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Pitt Meadows Road and Rail Improvements Project 

FAQ 

Updated December 7, 2020 

Overview 

The Pitt Meadows Road and Rail Improvement Project will eliminate the rail crossings at Harris Road and 
Kennedy Road—two of the busiest rail crossings in the Lower Mainland. Currently, these crossings are blocked 
each day by moving trains for a combined average of one hour and 45 minutes at Kennedy Road and three hours 
and 30 minutes at Harris Road. The project includes: 

• A new four-lane underpass beneath the Canadian Pacific (CP) rail lines at the location of the existing 
Harris Road crossing. This crossing was identified by Transport Canada as a priority for safety upgrades.  

• A new two-lane overpass above the CP rail lines at the entrance to CP’s Vancouver Intermodal Facility. 
The crossing will replace the current rail crossing at Kennedy Road. 

• An extension of one of CP’s existing rail tracks, which serves the Vancouver Intermodal Facility in Pitt 
Meadows  

 
If you have any questions about the project or wish to learn more, please email or visit:   
 Website:  portvancouver.com/pittmeadowsroadandrail 
 Email:   pittmeadowsroadandrail@portvancouver.com  
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About the project  

1. Who is delivering this project? 
Working in close collaboration with the City of Pitt Meadows and CP, the Vancouver Fraser Port Authority 
is responsible for delivering the transportation improvements which includes the Kennedy Road overpass 
and Harris Road underpass. The port authority will also be responsible for the relocation of the Hoffman 
and Son Machine Shop and Old General Store heritage buildings.  
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CP will deliver the upgrades to their rail track.  

 
2. Why is this project being done?  

As trade continues to grow, goods movement via rail to and from the Port of Vancouver will increase. This 
project will reduce bottlenecks and help to mitigate the impacts of growing trade on the community of Pitt 
Meadows. In particular, the train traffic in Pitt Meadows creates long wait times for residents and first 
responders and restricts access. The Harris Road rail crossing was also identified by Transport Canada 
as a priority for safety improvements.  

 
On average, roads in Pitt Meadows are blocked at rail crossings each day for an average total of:  

• One hour and forty-five minutes at Kennedy Road  

• Three hours and thirty minute at Harris Road 

 
By separating the road from the rail crossing, this project will improve safety and community access by 
creating more reliable travel times and better emergency response options. It will also improve reliability 
for West Coast Express passengers as train congestion will be reduced with the additional track.  

 
3. When will construction start? 

Construction is anticipated to start in 2021, pending approval from Pitt Meadows City Council.  

 

4. What is the status of this project and next steps?  

We are still advancing work on Harris Road and will share draft design for the underpass and updates on 
the track configuration, noise mitigation options, and the locations for the heritage buildings in winter 
2021, as part of the phase two, part two engagement. 

 

In July 2020, we shared a draft design for the Kennedy Road overpass for feedback as part of the phase 
two, part one engagement. Using the feedback received from that phase of engagement, along with 
technical analysis, feasibility and budget, we are working on finalizing the design for the Kennedy Road 
overpass.  

 
5. How does the City of Pitt Meadows benefit from this project? 

The Harris Road crossing was identified by Transport Canada as a priority for safety improvements and 
was considered in the city’s most recent Transportation Management Plan in 2014, but determined it 
wasn’t feasible due to cost implications. Now that funding is available, separating the rail crossings will 
improve safety by reducing the risk of collisions between trains and road users, improve community 
access and connections, reduce travel times, and provide better emergency options. The project will also 
provide opportunities for public space improvements and enhanced walking and cycling connections.  

 

6. Is this project a done deal? 

The lifespan of this project has various touch points with the community and Pitt Meadows City Council. 
In addition to the Memorandum of Understanding that was signed last year between the City of Pitt 
Meadows, CP, and the port authority, project partners will also collaborate on a design agreement and a 
construction and maintenance agreement. And throughout the process, there will be regular check-ins 
with the community of Pitt Meadows and Pitt Meadows City Council.  

 

Funding and ownership 

7. Who will own the structures once they are completed? 
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The City of Pitt Meadows has agreed to own and maintain the Kennedy Road overpass and the public 
serving portions of the Harris Road underpass (not the structure supporting the rail tracks) when 
complete. 

 
8. How much will this project cost? 

The Pitt Meadows Road and Rail Improvements Project is expected to cost $141.1 million. It is funded by 
the Government of Canada, CP, and the port authority.  
  

The funding includes the planning, design and construction of the Harris Road underpass and Kennedy 
Road overpass, the rail track configuration and the relocation of the Hoffmann and Son Machine Shop 
and the Old General Store. 

 

Public engagement 

9. When is the next phase of engagement? 

The next phase of engagement will be in winter 2021. As part of the phase two, part two engagement for 
Harris Road, we will share a draft design of the Harris Road underpass, and information on the heritage 
buildings, track alignment, and noise mitigation options.   

   

10. Will the City of Pitt Meadows be leading their own engagement process? 

Since the City is not funding the project, or leading the design, we considered the engagement to be more 
meaningful to collaborate with project partners. That way project partners are included in the development 
of the engagement process and receive the same feedback. We follow best practices for public 
engagement as set out by the International Association for Public Participation (IAP2) as well as the City 
of Pitt Meadows engagement standards. All feedback will be summarized in a report following the 
engagement. 

 
11. How has the engagement process changed in light of COVID-19? 

The Port of Vancouver plays a vital economic role in Canada by connecting consumers and businesses 
with the global marketplace and remains open for business. As the port authority continues to respond to 
the pandemic, the safety and health of our employees and stakeholders is our top priority.  
 
We are also continuing our work to deliver critical trade-enabling projects such as the Pitt Meadows Road 
and Rail Improvements Project. We will continue to engage with the community on this project by 
providing opportunities for meaningful dialogue and input, while ensuring you have clarity on the project 
scope. 

 
We have deployed a digital engagement platform to share information about the project and collect 
feedback. To ensure all members of the community could access project information, we provided printed 
material when requested. As we plan for phase two, part two, we will continue to use a digital platform 
that is accessible and easy to use so that the community can continue to share their ideas and questions. 
We value all feedback from the community and use this information to inform the project. We will continue 
to work to find ways that are sensitive to our current circumstances and still allow us to connect and 
engage with the community to progress the project. 
 

12. How are you using public engagement feedback to inform the project? 

Feedback received through public engagement, and from Indigenous groups, businesses, and 
stakeholders, are all considered in the planning and design of the project. We use this feedback, along 
with technical analysis, feasibility, budget and project partner priorities to inform the design of the Harris 
Road underpass, Kennedy Road overpass and other aspects of the project. More information on what 
we’ve heard and what we’ve done to date can be found here and here.  
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Information on previous engagement phases can be found here.  
 

Kennedy Road overpass 

13. Why was the alignment for the Kennedy Road overpass chosen? 

The proposed design plans to slightly shift the Kennedy Road overpass to the east of its existing 
alignment to limit the impact to surrounding properties, the Agricultural Land Reserve and is further away 
from more sensitive areas. 

 
14. Will the overpass include walking and cycling facilities? 

Yes. In addition to two lanes for vehicles, we are proposing to allocate space for pedestrians and cyclists.  
We continue to work with the city and other stakeholders to determine the most appropriate cycling facility 
(i.e. shoulders, bike lanes or multi-use path). 

 
15. Will the design of the overpass impact the mountain views? 

Through the design of the overpass, we are planning to limit the impact to the existing views. On page 24 
of the discussion (figure 3) is a drone image of the Kennedy Road overpass perspective at its highest 
elevation looking north over the current road. The discussion guide can be found online at 
portvancouver.com/pittmeadowsengagement.  
 

16. What kind of structure will the overpass be? 

The overpass is designed as an elevated structure, as opposed to using retaining walls to better respond 
to poor soil conditions, improve aesthetics, and reduce environmental impacts to maintain wildlife 
movement corridors. The port authority will continue to work with the city to minimize life cycle 
maintenance costs. 
 

17. Is the design final for the Kennedy Road overpass? 

No. We are still working closely with the City of Pitt Meadows to determine: 

• Public space improvements based on the feedback we heard in fall 2019 (such as bike racks and 
water fountains)  

• Opportunities to harness the elevated views of the overpass 

• Drainage and storm water with the new overpass structure 

• Opportunities underneath the overpass in with respects to safety, wildlife movement and flooding 

• Landscaping opportunities adjacent to the structure 

• Connections for cyclists and pedestrians at the northern and southern ends of the overpass with 
the existing network 

 

18. What safety measure are being considered for the overpass to keep pedestrians safe? 

The overpass will be designed to industry safety standards. Public engagement feedback, along with 
budget and feasibility will inform any additional safety measures we consider above and beyond that.  
 

19. Will the height of the overpass accommodate double stacked trains? 

Yes. The overpass has been designed to standard height and will be able to accommodate double 
stacked containers carried on trains.  
 

Heritage buildings 

20. Will the Heritage Society buildings be impacted? 



Vancouver Fraser Port Authority 
FAQ – Pitt Meadows Road and Rail Improvements Project 

2020-12-08 Page 5 of 7 

The Old General Store and Hoffmann and Son’s Machine Shop (both operated by the Pitt Meadows 
Museum Society) will need to be relocated in order to allow for the permanent footprint of the Harris Road 
underpass and to accommodate the detour space required during construction.  
 
We are working closely with the Pitt Meadows Museum Society and the City of Pitt Meadows to advance 
this work and will have an update on the locations of the heritage buildings this winter 2021.  

 
21. Will any trees need to be removed from Hoffmann Park in order to relocate the heritage buildings? 

We don’t anticipate any trees within Hoffmann Part to be impacted by the relocation of the heritage 
buildings. The port authority completed an arborist study that looked at the health of the trees around the 
heritage buildings and is using that information to inform the relocation of the heritage buildings. Working 
with the City of Pitt Meadows and the Pitt Meadows Museum and Heritage Society, we are planning to 
relocate the heritage buildings on city and society lands (outside of Hoffman Park). As a project principle, 
the port authority is aiming to limit the impact to trees as much as possible, with consideration of tree 
replacement if any existing trees are impacted. 

 

Rail components of the Pitt Meadows Road and Rail Improvements Project 

22. Where is the additional track/track extension going? 
The port authority, in collaboration with CP is still advancing work on the Harris Road underpass which 
will inform the track configuration and noise mitigation measures. At this point, CP does not have a final 
track design for the project as a number of options are being explored. Each option has different 
opportunities and configurations that depend on factors such as alignment, type of structure, etc., which 
have not yet been confirmed. However, the additional track will be adjacent to the existing tracks and 
within CP’s right of way. We will provide an update on the track configuration this winter as part of the 
phase two, part two engagement: Harris Road. 

 
23. Will this result in more rail traffic?  

The two rail crossings in Pitt Meadows are currently two of the busiest in the region and rail traffic is 
expected to increase over the next ten years as trade continues to grow. The Pitt Meadows Road and 
Rail Improvement Project is a proactive measure to alleviate some of the anticipated pressures on the 
community resulting from this increase in rail traffic. Cars will not have to wait for passing trains, and 
trains can move more efficiently by not having to slow down at road crossings. 

 

24. What is moved along this rail corridor? 
 Key commodities moved along this rail corridor to and from marine terminals include: 

• Western Canada agriculture products including grain, canola, pulses, and others 

• Canadian forest products including pulp, lumber, and wood pellets 

• Saskatchewan potash 

• B.C. metallurgical coal (used for creating steel) 

• Vegetable seed oils 

• Mining mineral ores and concentrates 

• Fertilizers and sulphur 

• Container cargo import and exports 
 

If the newly proposed Vancouver Logistics Park is approved, CP will move additional commodities along 
this rail corridor. More information about the Vancouver Logistics Park Project can be found here. 

 
25. Will the West Coast Express be impacted?  

During planning and construction, the West Coast Express will continue to operate normally throughout 
construction and afterwards. In the future, the extension of the existing rail track is anticipated to reduce 
congestion for trains and improve reliability for West Coast Express passengers.  
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Noise mitigation 

26. Are noise reduction measures being considered as part of this project?  
As part of the project, the port authority has engaged an acoustics expert to study current noise levels 
and model future noise and vibration levels. The information will be used to explore and inform mitigation 
options. We understand that this is an important aspect to the community of Pitt Meadows and we will 
have more information about noise mitigation options in the fall as part of the phase two, part two 
engagement for Harris Road.  

 
27. Is noise mitigation being considered for just the Harris Road underpass? 

The noise and vibration study collected data for the entire rail corridor in Pitt Meadows between Kennedy 
Road and Golden Ears. Noise mitigation options will be informed by the results of the noise and vibration 
study, design of the Harris Road underpass and track configuration. We will have more information to 
share with the community this winter 2021, as part of the phase two, part two engagement for Harris 
Road. 
 

Environment and pollution 

28. Will air pollution from more trains cause adverse risk to the community of Pitt Meadows? 
All rail emissions in Canada are regulated by Transport Canada and Environment and Climate Change 
Canada. Emissions are regulated under the Railway Safety Act. Details can be found at 
https://www.tc.gc.ca/eng/railsafety/overview-locomotive-emisions-regulations.html  
 
Key requirements of the regulations mean railway companies must: 

• Meet the emissions standards set out for new locomotives 

• Carry out emissions testing 

• Follow labelling and anti-idling requirements 

• Keep records 

• File reports with Transport Canada 

 
Additionally, the Railway Association of Canada, Environment Canada, and Transport Canada have a 
voluntary memorandum of understanding to reduce locomotive greenhouse gas and smog-forming 
emissions. Each year, the Railway Association of Canada puts out a report on their Locomotive 
Emissions Monitoring Program. The program is audited by an independent and accredited firm to ensure 
data integrity. More information can be found here. 
 
Railways move approximately 70% of all freight on a tonne-kilometre basis in Canada, but only account 
for 3.3% of the greenhouse gas emissions from the transportation sector. Transportation by rail remains 
the most fuel efficient and low-carbon way to transport freight long distance over land.  
 
CP has undertaken numerous initiatives to improve operational efficiencies and reduce their carbon 
footprint. These include infrastructure improvements, upgrades to their locomotive fleet for optimal 
performance, the use of renewable fuels in their operations and implementing energy-saving changes 
and initiatives at their facilities across Canada and the US. 
 
CP participates in the international CDP (Carbon Disclosure Project) every year and reports out on their 
sustainability practices. More information can be found here.  
 

29. What are the environmental regulations that need to be followed and how is this monitored/quality 
assured? 

All rail operators in Canada have to follow environmental regulations set out by the federal government 
through Transport Canada and Environment and Climate Change Canada.  
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To comply with the Locomotive Emissions Regulations rail operators must: 

• meet the emission standards set out for new locomotives 

• carry out emissions testing 

• follow labelling and anti-idling requirements 

• keep records 

• file reports with Transport Canada 

 

More information about the Locomotive Emissions Regulations can be found here.  
 

Vancouver Logistics Park project (led by CP) 

30. Is this project part of, or related to, the Pitt Meadows Road and Rail Improvements Project? 

No. The Vancouver Logistics Park Project is not part of the Pitt Meadows Road and Rail Improvements 
Project. The port authority is leading the Pitt Meadows Road and Rail Improvements Project, while the 
Vancouver Logistics Park Project is a CP initiative.  

 
Questions about the Vancouver Logistics Park Project can be sent to engage@cplogisticspark.ca and 
someone from CP will follow up. 

 

31. Will the Vancouver Logistics Park project impact the Pitt Meadows Road and Rail Improvements 
Project? 

The Pitt Meadows Road and Rail Improvements Project is not connected nor dependent on CP’s 
Vancouver Logistics Park Project. The port authority will continue to work with CP and the City of Pitt 
Meadows to deliver the Pitt Meadows Road and Rail Improvements Project.  

 


