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Name:   Economic Development Advisory Committee 

Type of Advisory Body:   Advisory Committee 

Effective Date:  July 5, 2021 Last Revised: September 23, 2021 

TOR Approved by:  Chief Administrative Officer 

Authorizing Signature: 

Background 

1. The Economic Development Advisory Committee was formed in 2021 to advise Council
and staff on economic development initiatives, tourism promotion and development, and
policies and proposals that are relevant to the community’s balanced economic prosperity.
The Committee will continue the momentum of the 2020 Economic Resiliency Task Force,
which was created in response to the COVID-19 pandemic, and represents an expanded
mandate of the previously considered Tourism Advisory Committee.

Mandate 

2. The mandate of the Economic Development Advisory Committee (the EDAC) is to:

a) Use the knowledge and experience of Committee members of the day-to-day
conditions of the Pitt Meadows economy to provide advice, feedback, and
commentary on municipal economic development initiatives, including tourism
promotion and development projects. This may include:

i. Providing input on updates to the community’s economic development strategy;

ii. Providing input on proposed economic development and/or tourism-related
initiatives or annual work plans;

iii. Providing feedback from an economic development perspective, including
tourism, on issues and proposals referred to the Committee by Council or staff.

b) Identify emerging issues, challenges and opportunities that may affect the Pitt
Meadows economy, by:

i. Providing a round table forum in each meeting for members to raise issues for
discussion that may be communicated to Council, where appropriate, or further
explored by staff or in a subsequent meeting;

ii. Inviting guest speakers or delegations from industry or business organizations,
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post-secondary institutions, and other relevant experts to share information with 
the Committee on economic trends, challenges and opportunities; and 

iii. Providing a conduit for business, academia, the general public, or any other 
group to raise issues of relevance for economic development and tourism in Pitt 
Meadows. 

Enabling Legislation/Authority 

3. The Economic Development Advisory Committee is an advisory body to Council, 
established by resolution at the September 22, 2020 regular meeting of Council, and given 
authority through the City Committees Policy C102 and these Terms of Reference.  

Reporting Relationship 

4. The Committee will report to City Council through the Chief Administrative Officer 
(“CAO”). The CAO will assign a Staff Liaison to the Committee who will be responsible for 
coordinating all communications with the CAO and, ultimately, with Council. 

Membership 

The Economic Development Advisory Committee will be comprised of the following      
members: 
 
Voting Members: 

5. Up to thirteen (13) voting members, including: 

a) One (1) member of the Agricultural Advisory Committee, endorsed by the CAO; 

b) One (1) representative from the Ridge Meadows Chamber of Commerce Board 
of Directors, endorsed by the CAO; 

c) Up to eight (8) members, appointed by the CAO, who own, manage, or invest in 
an operating Pitt Meadows business or a non-profit, social enterprise, or public 
sector organization that has a significant impact on the Pitt Meadows economy 
(e.g., educational institution), including: 

i. At least two (2) members representing businesses that derive most of 
their revenue from tourists, which may include accommodation, food 
and beverage, recreation, arts and culture, heritage, or similar 
organizations; 

ii. The remaining members selected to provide a representative cross-
section of major industries and organization types, such as: 



 TERMS OF REFERENCE 

170009v2 
 

3 

• Retail and personal services; 

• Construction and real estate development; 

• Manufacturing, including food and beverage; 

• Professional services and advanced technology; 

• Transportation; 

• Post-secondary education and other training organizations; 

• Home-based, independent, and large businesses;  
 

d) Up to three (3) members, appointed by the CAO, who are residents of Pitt 
Meadows and represent the community at large; AND 

 
Non-Voting Members 

6.  Non-voting members, including:  
 

a) Up to one (1) Council Liaison and one (1) Alternate appointed by the Mayor; 
 

b) An employee of the City, appointed by the CAO, who will be the Staff Liaison for 
the Committee and will chair all meetings and provide technical advice and staff 
assistance; 
 

c) An employee of the City, appointed by the CAO, who will be the Alternate to the 
Staff Liaison, to chair Committee meetings in the Staff Liaison's absence; 
 

d) An employee of the City, appointed by the Corporate Officer, who will be the 
Committee Clerk and who will be responsible for agenda preparation, minute taking 
and meeting preparations; and 
 

e) Other staff as deemed appropriate by the CAO to support the initiatives of the 
Committee. 

 
7. The CAO may add, remove or replace any member of the Committee at any given time, 

and as required, with the exception of Council Liaisons, whose appointments are at the sole 
discretion of the Mayor. 
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Appointments and Term 

8. Appointments to the Committee will be for overlapping two (2) year terms. Half of the 
Committee’s initial appointees will be appointed for one (1) year to ensure overlapping 
terms in subsequent years. 
 

9. Committee members are eligible to serve multiple terms. Members are required to re- 
apply after each completed term. 
 

10. Appointments to the Committee will be made in accordance with section 5.4 and 5.5 of the 
City Committees Policy (C102). 
 

11. A member who is absent, except for reasons of extended illness, from three consecutive 
meetings of the Committee is deemed to have resigned effective as of the end of the third 
such meeting. 

Remuneration 

12. Committee members serve without financial remuneration. 

Budget 

13. No budget is assigned to the Committee. Costs associated with committee driven projects 
will be managed by City staff through the City’s annual business planning process. 
Approval of costs will be dependent on current City priorities, available staffing resources, 
and funding availability. 

Governance Principles 

14. Legislation. The EDAC will operate in accordance with the City of Pitt Meadows Council 
Procedure Bylaw (Bylaw No 2834, 2019), the City Committees Policy (C102), the Respectful 
Workplace Policy (C101), and any other applicable enactments, bylaws or policies, as 
amended or replaced from time to time. 
 

15. General Conduct.  
a) All EDAC meetings will be conducted in a respectful, orderly and business-like 

manner, following the procedural rules for conduct, debate, and voting as outlined 
in Council’s Procedure Bylaw. 
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b) All committee members will: 

 i. Adhere to the City’s values, policies and procedures as relevant and  
  applicable; 
 ii. Act in an ethical manner in the conduct of their duties; 

 iii. Act in a manner which reflects respect for other members, those   
  appearing before the committee, and any staff members in attendance;  
  and 
 iv. Abide by the City’s policies related to social media use. 

 

16. Conflict of Interest. Any member who believes they have a conflict of interest in a matter on 
a Committee agenda will declare so to the Chair of the meeting and to the Committee 
Clerk either before the meeting commences or before the applicable item on the agenda is 
spoken to. The Committee member will leave the room for the duration of time taken to 
consider that item. 

Responsibilities 

17. All members of the Committee have the following responsibilities: 

a) Attend and actively participate in the Committee meetings as scheduled; 

b) Inform the Staff Liaison and Committee Clerk if unable to attend a meeting; 

c) Familiarize themselves with the Committee’s Terms of Reference, any economic 

development strategies or work plans currently being implemented, and other 

pertinent bylaws and policies; 

d) Promote the EDAC initiatives in their own spheres of influence; 

e) Vote on all motions that are moved and seconded by the Committee; and 

f) Represent the interests of the entire city economy, not only their sector of 

employment or business. 

 

20. The Staff Liaison has the following responsibilities: 

a) Be the main point of contact between the City and Committee members; 

b) Determine agenda items for each Committee meeting and relay to the Committee 

Clerk for agenda production purposes; 
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c) Chair all Committee meetings when in attendance; 

d) Act as a spokesperson for the Committee; 

e) Move forward the business of the Committee; and 

f) Ensure bylaws and policies are adhered to.  

 

21. The Committee Clerk has the following responsibilities: 

a) Coordinate and produce all Committee agendas and minutes; 

b) Schedule all Committee meetings; 

c) Manage general correspondence with Committee members; and 

d) Maintain the official files of the Committee, including minutes, agendas, policies, 

Terms of Reference, correspondence and other file information, in accordance with 

the City’s records management practices. 

Meeting Procedures 

23. Meeting Schedule. The EDAC will meet at least five (5) times per year, with the schedule 
      established at the first meeting of each year. 
 
24. Open Meetings. Meetings of the EDAC are open to the public unless the subject matter  
      being considered warrants a closed meeting, as per sections 90(1) and (2) of the 
      Community Charter and approved by the Corporate Officer. 
 
25. Chair/Vice Chair. The Staff Liaison will chair all meetings when in attendance. The Alternate  
      Staff Liaison will be Vice Chair, to act as Chair in the absence of the Staff Liaison. 
 
26. Quorum. A majority of the existing voting members will constitute a quorum. Meetings  
      may be held without quorum; however, a quorum will be required   for voting purposes. All 
     decisions of the EDAC will be determined by a majority vote of the members present. 
 
27. Agendas.  An agenda will be prepared by the Committee Clerk for each meeting, with 
      input from the Staff Liaison, and provided to the EDAC members a minimum of 72 hours 
      prior to each meeting, unless the EDAC meeting schedule does not allow for such turn  
      around. 
 
28. Minutes. The Committee Clerk will record each meeting, produce draft minutes for review 
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      within one week of the meeting, and include draft minutes on the next agenda for approval 
      by the EDAC. 
 
29. Deliberations. Decisions will be made by a majority vote using motion and voting 
      procedures as outlined in the Council Procedure Bylaw. 
 
30. Terms of Reference (TOR) Amendments. The Committee may, by resolution, recommend 
       to the CAO an amendment to these Terms of Reference. The CAO has sole discretion to 
       update or modify the Committee's TOR as deemed necessary or beneficial. 
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